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MID-WILLAMETTE HOMELESS INITIATIVE - Strategic Framework

Housing Supply/ 
Capacity Expansion

Transitional 
Housing/Shelters

Support Services Public Safety Other

*Identify target populations: chronically 
homeless, families, people with mental illness, 
seniors, survivors, veterans, youth *Family shelter (gap) *Ready to Rent classes *Public information on panhandling *List of funding sources and amounts

*Ron Hays ideas:
     -Land trust
     -New market tax credits *Veterans shelter (Westcare) *Coordination - meals

*Address people living in vacant, foreclosed 
homes *Data collection system

*$40M Oregon Housing and Community Services 
application focus (LIFT)

*Reentry transitional housing 
(Marion County) *Employment

*Address property destruction along parks, 
creeks, campgrounds *Connection to Coordinated Care Organization

*Amend development standards:
*Domestic violence shelter 
(Center for Hope & Safety)

*Mental health services including supported 
housing *LEAD (Law Enforcement Assisted Diversion)

   - Granny flats/accessory flats
*Runaway and homeless youth outreach 
strategy *Harm Reduction model

   - Tiny houses/cottage clusters *A&D treatment

   - Other ideas from panel *Single point of entry/no wrong door

   - Permissive zoning *Tenant-based assistance

*Scattered sites vs. projects *Network of Care/211

*Permanent supportive housing (includes 
subsidy/services)

*Eviction prevention, landlord-tenant 
mediation

*Landlord recruitment, outreach, hotline, 
contingency

*Navigators, advocates, case management, 
mobile outreach

*Build community *Financial literacy, rebuilding credit

*Financing * Transportation

*Rural Studio *Job training, employment readiness

*Rehab, Healthy Homes, Radiator Labs *Education
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