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2016-17 MEETING MATRIX 

 

  

ISSUES FEB 17 MARCH 29 MAY 2 JUNE 6 JULY 20 SEPT 19 OCT 17 NOV 7 DEC 1 JAN TBD FEB TBD 

TARGET POPULATION 
 Background/ 

Scope of 
Problem 

  Veterans 

 Mental Illness 

 Disabilities 

 Chronically 
Homeless 

  

 Runaway and 
Homeless 
Youth 

 Families with 
Children 

  

 

 Seniors 

 

HOUSING SUPPLY/  
CAPACITY EXPANSION 

 Best 
Practices: 
Housing First 

 Panel Discussion: 
Systemic Issues 

 Land Trust 

 New Market 
Tax Credits  

 Development 
Standards 

 Veterans’ 
Housing 

 

 

 Rental 
Managers’ 
Panel 

    

 

 Senior Housing 

 

TRANSITIONAL HOUSING/ 
 SHELTERS 

 Overview: 
Continuum of 
Care 

 
 Veterans’ 

Shelter 
  

 
 Permanent 

Supportive 
Housing - HUD 
 

  Domestic  
Violence 
Shelter 

  

 

 Reentry 
Housing 
Update 

 

SUPPORT SERVICES 
 Overview: 

Continuum of 
Care 

 
 Veterans’ 

Services 
 

 Service 
Coordination 

 Network of Care 

 211  

 Navigators 

 Connection to 
Coordinated 
Care  
Organization 
 

   

  Financial: Credit 
Recovery, 
Eviction 
Prevention, 
Vacant Homes 

PUBLIC SAFETY    

 CORT 

 Law Enforcement 
Assisted Diversion 

 Harm Reduction 
Model 

  

 Runaway and 
Homeless 
Youth  
Outreach 
Strategy 

  

 

 Other Public 
Safety Issues 

 

ROUND TABLE DISCUSSION/ 
EMERGING ISSUES 

 
 Discussion: 

Strategic Plan 
Framework 

 Draft plan 
 

 Review 
Subcommittee 
Recommendations 

 Review 
Subcommittee 
Recom-
mendations 

 Review  
Subcommittee 
Recom-
mendations 

 Review  
Subcommittee 
Recom-
mendations 

 Review  
Subcommittee 
Recom- 
mendations 

 Review  
Subcommittee 
Recom-
mendations 

 Review  
Subcommittee 
Recom-
mendations 

 Finalize and 
Adopt Strategic 
Plan 

COMMUNITY INPUT/ 
AWARENESS 

 

 Public Comment 

 Community 
Forums 

 CCTV Program 

 Public 
Comment 

 Public Comment 

 Community Forums   

 Focus Groups 

 Public Comment 

 Community 
Forums 

 Focus Groups 

 Public 
Comment 

 Focus Group & 
Community 
Forum 
Feedback 

 Public 
Comment 

 Public 
Comment 

 Public 
Comment 

 Public  
Comment 

 Public  
Comment 

ADDITIONAL  TOPICS • Data collection system 


