
WELCOME TO WILLAMETTE 

VALLEY COMMUNICATIONS 

CENTER (WVCC)



What is WVCC



OVERVIEW

Formed in 1991 (3 to 1)

– Contracts with City of Salem

– Enterprise Fund

Rate Model

– Four categories (911, non-emr, Police, Fire)

– ½ Population, ½ Activity

FY 2017-18 Budget $10,528,000

– $8,813,000 personnel

– $1,715,000 material, services, capital



MEMBERS AND MISSION

 29 Police, Fire, and EMS Agencies

Handle 9-1-1, Emergency (10-digit 

dialed), and Non-emergency Calls

 In Lincoln, Marion & Polk Counties

 Answer 9-1-1 emergency calls, answer non-

emergency calls, and dispatch police, fire 

and medical help



FACILITY & REDUDANCY

Building (size, grounding)

Power

Servers, Workstations, Sharing CAD

Backup Centers

– Newport, serving Lincoln County

– Stayton, serving Marion & Polk County

Radio connectivity

Telephone re-routing



ORGANIZATIONAL CHART
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Breakdown of staff positions (73+)

 24 Call Takers (CT)

 31 Dispatchers (CS1 & CS2)

 4 Lead Dispatchers (CS3)

 6 Shift Supervisors (CSS)

 4 Administrative staff & Training Coord.

 3 Managers

 1 Director

 7 Part-time (both dispatchers and support)



911 CALL VOLUME
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Hiring Process (4 months)

 Post position (3-4 weeks)

 Video Test (eComm, 3+ hours), 35 wpm

 Critical testing

 Psychological screening

 Panel Interview

 Background (3 weeks)

 Full psychological review (3 weeks)

 Drug test



Dispatch Staff Work life

 Shift schedule

– 12/8/12/8 or 5-8’s

 Overtime and Standby (4 hour blocks)

– Currently averaging about 5 hrs per week

 Shift and vacation selection in October

– Selection by seniority (1/2/1 quarters)

 Average about 7 weeks of vacation



WVCC ACADEMY

 Call Taker Training

– 6 week in house academy

– 2 week DPSST state academy

– 1 week EMD training

– 3-4 months training one-on-one with a coach

– Periodic reviews (DORs)



Call taking 6 W’s

 Where

 Who

 What 

 When

 Why 

 Warrants/Weapons



Vehicle Descriptions 

(CYMBALS)

 Color

 Year

 Make 

 Body

 Accessories

 License

 State



Person Descriptions

 Top to Bottom

 Outside to Inside

 WMA, 600 240, DRK SHORT HAIR, 

GLASSES, BRN JACKET, WHT SHIRT, 

BLU JEANS, BLK SHOES..CARRYING 

GRN BAG.  



Emergency Medical Dispatch

 WHERE is the emergency?

 WHAT is the emergency?

 How do we help?

 All Callers Interrogation

 Pre-Arrival Instructions 



CELL PHONES
 Know where you are

 We can get close with latitude and 

longitude, but not 100%

 Phase 0, Phase 1, Phase 2

 Rebid and accuracy

 TEXT TO 9-1-1 is not traditional 911, 

Operates outside the network via web 

connection.  Intercepted with no location.



Future Issues

 Next Generation 9-1-1 (NG911)

– Pictures

– Video

– Applications

 Funding (leveling of cell, decrease wireline)

 Facility needs

 Regionalization nationwide



TOUR

 We will tour the dispatch floor 

 ANI/ALI telephone screen

 CAD screens and maps

 Radio Console screen

 Multi-tasking with multiple computers

 While on the dispatch floor please keep 

voices low as normal work is in progress.


