
For more information, please contact: 
Jeffrey Good, Ph.D.  
Narcan Distribution Project Manager 
jgood@co.marion.or.us 
Desk: 503.540.2147    Cell: 503.428.2527 
3180 Center St. NE Salem, OR 97301 

MCHHS Narcan Distribution & ODMAP Program 
 

www.hidta.org/odmap/ 
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Cydney Nestor, MA – Behavioral Health Division Director 
Jeffrey Good, Ph.D. – Project Manager 

Marion County Health & Human Services 



Key Points About Our Program 

oMCHHS can provide Narcan administration training and 
materials. 

oProject Manager tracks key dates, product information, and 
data for orders. 

oProject Manager will work with recipients to develop a 
diversion plan. 

oRecipients are highly encouraged to enroll in ODMAP and 
report data to it. 

oProject Manager works closely with 
organizations/departments to ensure supplies are current, 
data is being collected, and collaboration is achieved. 
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Our Supply 
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Narcan Recipients 

• Marion County Sheriff’s Office (MCSO) Institutions, MCSO 
Corrections, MCSO Enforcement,  

• Marion County Fire District #1, Keizer Police Department, 
Woodburn Police Department, Turner Police Department,  

• Aumsville Police Department, Mt. Angel Police Department, 
Hubbard Police Department, Silverton Police Department 

• Monmouth Police Department, Independence Police 
Department, The ARCHES Project, Oregon Youth Authority, 
Bridgeway Recovery Services, and more to come… 
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Overdose Detection Mapping Application Program 
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www.hidta.org/odmap/ 



ODMAP 

Overdose Detection Mapping Application Program 

• Provides near real-time suspected overdose data across 
jurisdictions to support public safety and public health efforts. 

• Functions as a highly accurate tracking system for Naloxone use 
and overdose outcomes. This is data that is traditionally hard to 
find in one system. 

• Can serve as an early warning system for when potentially lethal 
batches of opioids (fentnyl) are headed to our region. Users can 
create tailored Spike Alert Systems for any area they choose.  

• ODMAP Level 2 Dashboard provides valuable data on 
frequencies and emerging trends. 
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Agencies Registered With ODMAP 

• Marion County Health and Human Services, Marion County 
Sheriff’s Office, Aumsville PD, Hubbard PD, Keizer PD, Keizer 
Fire District,  

• Mt. Angel PD, Oregon State Police*, Oregon-Idaho HIDTA, 
Salem PD*, Woodburn PD, Silverton PD, Jefferson Rural Fire 
Protection District 

• Monmouth PD, Independence PD, Polk County Sheriff’s 
Office*, and more to come… 

• That is 13 agencies in Marion County. There are 42 agencies 
total registered in Oregon. (Almost 1/3 of the total are 
Marion County.) 
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ODMAP Levels 1 & 2 

• Level 1 = Suspected overdose data entry. Users enter 
  data into the system through the website or  
  through an Application Program Interface  
  (API).  

• Level 2 = The actual map and associated data   
  analytics. 

• Level 2 is a more restricted site and should be 
allocated on a “need/reason to use” basis. 
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LEVEL 1 
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ODMAP Level 2 10 

U.S. Suspected ODs: 8/1/19 – 9/1/19 

https://adfs.hidta.org/adfs/ls?version=1.0&action=signin&realm=urn:AppProxy:com&appRealm=6b454332-be50-e911-8430-0050569ab289&returnUrl=https://odmapl2.hidta.org/&client-request-id=AEEF0CC5-098B-0000-7B88-0AAF8B09D501
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U.S. Suspected ODs: 8/1/19 – 9/1/19 
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Oregon Suspected ODs: July 1, 2019 – Jan. 10, 2020 



Data In Action 

• Weekly reports from ODMAP/HIDTA 

• Overdose and Spike Alerts 

• Data from partner agencies (ODMAP MOUs) 

• Emergency Department Overdose Statistics 

• HB4143 Pilot Study (Overdose in the ED response team) 

Turning these various points of data into a plan of action is a 
key step in the process moving forward. 
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ODMAP Weekly Report Pg. 
1 

(Report sent on 9/3/2019) 
 

• Top Display = Graph of 
overdose submissions for 
County in the last month. 

 
• Bottom = Pie charts of 

submissions in last 7 days 
(left), and last month 
(right). 
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ODMAP Weekly Report 
Pg. 2 

 
• Report of total 

submissions in the 
County, with statistics 
on the daily 
submission counts. 

• Information displayed 
by hour of day (top 
chart in green), as 
well as by 
submissions by 
month (bottom chart 
in blue). 
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Spike Alerts 
 
• Currently have 

it set to the 
recommended 
level of 3 for 
our county and 
surrounding 
counties. 
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Overdose & 
Statewide Alerts 

 
• Also have these 

set to alert me of 
overdose activity, 
as well as if a 
Statewide alert is 
in effect. 
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Creation of an MOU in 
ODMAP 

 
• We have begun creating 

some Memorandum Of 
Understandings (MOU) 

with partner agencies to 
have read-only access to 

all OD information. 



Next Steps 

We are proposing to develop a County Opioid/Overdose 
Response Plan. 

Use data and networks to:  

• Increase access to services and improve coordination of care. 

• Increase access to methods of harm reduction. 

• Increase messaging about prevention and community 
education. 

• Help divert individuals away from the criminal justice system 
toward community-based intensive interventions. 
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(Draft) Marion 
County Opioid 
Response Plan 

• See handout  
• Developing a 

Response Plan is 
a next step in our 
program. This is 
being done in 
conjunction with 
OHA. 



21 



Next Steps – Our “Ask” 

We are proposing to develop a County Opioid/Overdose 
Response Plan. 

• OHA has asked Marion County to be a Pilot County for an 
upcoming project around ODMAP adoption and the Local 
Public Health Authority’s active involvement 

• Requires all law enforcement agencies to be registered with 
ODMAP  

• We are requesting buy-in from our community partners and 
assistance with developing an Overdose Response Plan 

• We are also looking to set up more MOUs with agencies 
registered with ODMAP. 
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Thank You Very Much 

Special Thanks to: 

• Our wonderful MCHHS team 

• All of our program’s participating organizations 

• Chris Gibson, Oregon-Idaho HIDTA Director 

• Sgt. Colleen Altabef, Woodburn PD 

• Captain Jim Ferraris, Woodburn PD 

• Jill Dale, Regional Rx Drug Overdose Prevention Project 

• Battalion Chief Mark Bjorklund, MCFD #1 
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Thank You Very Much 

• Please feel free to contact me with any questions or 
comments: jgood@co.marion.or.us 

• Also check out our Narcan Distribution Program Webpage for 
more information about our program: 

http://www.co.marion.or.us/HLT/MH/Pages/Narcan-
Distribution-Program.aspx 

• Thank you very much for your time and attention. 
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