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To bring together community efforts and resources to ensure an
equal opportunity for all children and families in Marion County to
attain their full potential.

MARION COUNTY

Children & Families
Commission

Marion County
OREGON

Courthouse Square — Community Services

DATE: January 9, 2016 Location: 555 Court Street NE,
TIME: 10:00-11:30 a.m. " 5" Floor Commissioners Board Room
Salem, OR
1. Welcome and Introductions
2. Standing Updates
a. DHS Update Information
b. CASA Update Information
3. Discussion
a. Visitation Work Team Information/Feedback
4. Strategic Planning
a. Foster Care Champion Information/Update and
i. DRAFT Strategic Plan Presentation Possible
ii. Next Steps or Supports Needed Action/Recommendation
b. Request to the Children and Families Commission Update and Possible

i. Feedback to CFC on FPAT Work Plan (January 19) Action/Recommendation
a. Foster Care Recruitment/Retention - Phase 2
b. Funding Strategy

5. Adjourn

NEXT MEETING: March 13, 2017
Handouts:

e Draft FPAT Meeting Notes November 14, 2016
e  Draft Foster Care Recruitment and Retention Strategic Plan
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