Marion County :
Children and Families Commission
Family Preservation Action Team
To bring together community efforts and resources to ensure an

equal opportunity for all children and families in Marion County to
attain their full potential.
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Courthouse Square — Community Services

DATE: September 11, 2017 555 Court Street NE,

L ion: -
TIME: 10:00-11:30 a.m. ocation 5" Floor Commissioners Board Room
Salem, OR
1. Welcome and Introductions Walt Beglau
2. Eliminate the Gap — Strategic Plan for the Recruitment and Discussion Tamra Goettsch
Retention of Foster Parents
e Foster Parent Champion — Scope of Work
o Funding
e Purpose and roles — 1:1 meetings to-date
o Status of meetings
o Lessons learned
3. Every Child Mary Grim
e Marion County — current status Information/Discussion
o Request for Interest feedback
o Next steps
4. Standing Updates
e DHS Update Information DHS Representative
e Family Building Blocks Information Patrice Altenhofen
e CASA Update Information Shaney Starr
e Liberty House Information Alison Kelley
e Enhanced Support for Foster Parents Information Jim Seymour
e Visitation Workgroup Information No report

5. Discussion

6. Adjourn
NEXT MEETING: November 13, 2017
Handouts:

e FPAT Meeting Notes — July 10, 2017
e Every Child RFI —distribute separately
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