Minutes

Health Advisory Board
Mar(it)lf: Coimtq Tuesday, January 8, 2019
Health & Human Services 11:30-1:00

Abigua Creek Conference Room
3180 Center St. NE Salem, OR
Facilitator: Patrick Vance Recorder: April Peacock

Attendees: &Patrick Vance &Mike Mann &Treven Upkes |:|Jacqueline Leung &Earlene Camarillo &Kristin Kuenz-Barber &Deborah Patterson
&Arthur Tolan &Debra Giard |ZCary Moller &Cydney Nestor &Katrina Rothenberger [ _JApril Peacock &Jenna Wyatt

Guest: [X]Commission Willis X]Hannah Childress [X]Sean Moriarty [X|Denise Boles

Time Agenda Item (Who) Information/Discussion Notes

11:30- | By Way of Introduction-Talk Around Town (All) | This discussion covered: the value that government begins locally in Marion County;
11:45 there is important work being done at the county level, such as disease control,
community awareness, prevention; people are looking for a local connection; many
Western Oregon University students go into local government; changed happen when
there is a connection between community and local government; there are discounted
cultural events around the community to offer hope and inspiration; the community
needs to be aware of all the services Marion County Health & Human Services (MCHHS)
offers; the community is experiencing high rates of individuals with extreme mental
health challenges; NORTHWEST Human Services (NWHS) is expanding their services and
the size of their clinic in West Salem and has just become a member of the National
Suicide Lifeline Network; Salem Health is working to collaborate with community
partners; there are many agencies and individuals working hard to support individuals
with co-occurring mental health and drug and alcohol addictions, get healthy and live
healthy lives; the Law Enforcement Assisted Diversion (LEAD) program between MCHHS
and the City of Salem Police Department has additional grant funding, the homeless
camp in downtown Salem will be asked to leave due to health concerns, there is a new
partnership including EMT’s, Falck Ambulance, local law enforcement and staff from the
Psychiatric Crisis, who will provide outreach services for individuals with health issues,
that may otherwise end up at the emergency room; MCHHS Public Health program is
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Welcome HAB applicants’ (Patrick Vance)

Approve Minutes

being reaccredited, Marion County was the first county in Oregon to be accredited
through the Public Health Accreditation Board; Youth Era empowers youth to become
leaders, in the last year they opened a drop in center and they have trained peer support
workers that can go out to schools for suicide prevention support.

Two applicants were present who are applying for HAB membership, Hannah Childress, a
student at Chemeketa Community College and Sean Moriarty an employee at Youth Era
in Salem. Patrick made a motion to approve both applicants to be recommended to the
Board of Commissioners for approval and the motion was approved.

Patrick made a motion to approve the December 2018 minutes-the motion was
approved.

The Winter of Wellness (WOW) campaign on social media was successful MCHHS’

11:45- | Winter of Wellness Campaign (Jenna Wyatt) ) )
11:50 followers went from 1909 to 1970 and the highest followers for a post was 29,800. This
helps narrow down what social media if relevant and effective for our followers.
Some of the topics on the WOW campaign were: community resources, giving time to
others, and taking care of yourself.
HAB members are encouraged to follow MCHHS on social media
Facebook (@MarionCountyHealth) Twitter (@ MarionCo_Health
11:50- | “Resilience: The Biology of Stress & the Science This docum.entary fc:lcus?d on ,’-\’ijerse Childhood Experiences” (ACE’s) and
i " understanding how “toxic stress” impacts the whole person; both mental health and
11:55 of Hope” (Cary Moller)

physical health.
MCHHS will show the film again and is hopeful health providers might be able to attend.

https://kpijrfilms.co/resilience/



https://www.facebook.com/MarionCountyHealth
https://twitter.com/MarionCo_Health
https://kpjrfilms.co/resilience/
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The Strategic Plan Steering Committee (SPSC) has clearly defined goals such as: defining

11:55- | Strategic Plan Steering Committee (Mike o } ) ]

12:05 Mann) our population, implementing a new electronic health records system, developing a
electronic timesheet, improving customer service, enrolling in the school loan
repayment program for employees, implementing a performance management system,
providing professional development for employees, supporting the quality improvement
councils and expanding our work in suicide prevention in our community and within the
agency.

12:05- I/DD Awareness Month (Deb Patterson, Corissa | In previous years the I/DD program has asked that the Board of Commissioners to

12:15 Neufeldt & proclaim March as I/DD awareness month. This is a call to action to the community that

Cydney Nestor)

everyone can provide support to families and individuals living with intellectual and
developmental disabilities.

In March there will be many events and opportunities in the community to participate
and raise awareness; look for social media posts, a Services and Support Fair, trainings,
and banners at Court House Square and up on the Liberty Parkade.

CCO 2.0 (Cary Moller)

Oregon has had coordinated care organization (CCO) since 2012, with the goal of better
health outcomes, better experiences for customers, and a reduced cost.

Applications are now out for agencies to apply to be the CCO for 5 years starting in 2020.
Currently WVCH is the CCO.

A focus will be on:

how to improve coordinated care

treating the whole person

better outcomes

behavioral health integrated with primary care

shifting from paying per service to paying for good outcomes
social determinates; health, employment, housing, food security
Sustainable growth

The new EHR that MCHHS is in the process of obtaining will help us to better measure
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our performance.

12:55-
1:00

Wrap up & adjourn (Patrick Vance)

HAB members are encouraged to review MCHHS 2018/2019 budget, before next
month’s meeting. Follow link below.
http://www.co.marion.or.us/FIN/budget/Documents/FY%2018-19%20Budget/FY18-
19%206%20Departmental%20Budgets.pdf

Next Meeting: February 5, 2019 from 11:30-1:00

Be sure to follow MCHHS on Facebook (@MarionCountyHealth) n and Twitter (@MarionCo_Health) u to see what we're up to!



http://www.co.marion.or.us/FIN/budget/Documents/FY%2018-19%20Budget/FY18-19%206%20Departmental%20Budgets.pdf
http://www.co.marion.or.us/FIN/budget/Documents/FY%2018-19%20Budget/FY18-19%206%20Departmental%20Budgets.pdf
https://www.facebook.com/MarionCountyHealth
https://twitter.com/MarionCo_Health

