IMPORTANT NOTICE

TO: IDS ADVISORY COMMITTEE MEMBERS
FROM: COMMUNITY AND PROVIDER SERVICES
SUBJECT: IDS ADVISORY COMMITTEE MEETING AGENDA
DATE: FEBRUARY 11, 2013
AGENDA
1. 5 min Review of the Minutes

Announcements and Introductions
1L 10 min Feb 25" - Cost Analysis - Agency review of cost and rates.

System Development Work
e Behaviorist PCP Integration Model
I1I. 60 min e Prescribing Practice - VMH
e Consultation Model - NWHS & MCHD
e  Group & Family Therapy

TLunch

WVCH Data
1V. 15 min e SPMI by Agency
e ER Udlization

Clinical Advisory Panel Initiative
e PCPCH
V. 15 min e NTWH

e Communication Plan

IDS Reports
VI. 15 min ¢ Incentive Payments 2012

e Review of Current Incentives

Future Agenda:

e Incentives

o Flex Funds

e USDOJ Report

e Alternative Rate Structure

Next Meeting: February 25, 2013

H:\CAPS\IDS - Integtrated Delivery System\2013\2013 Agenda\IDS Advisory AGENDA Feb
11 2013 _1.doc



