IDS Advisory Council
June 9, 2014
11:00am —1pm

Community and Provider Services

Meeting Facilitation: Cary Moller

Minutes: Tanya Shackleford

A | Tim Murphy - BRS X | Debby Davis - Options Sarah Fronza, Silverton Health
A | Marcus Berglund - CCS X | Janice Veenhuizen - VMH Melissa Butterfield, BRS

X | Rod Calkins — Marion HD A | Jackie Haddon - VMH

X | Scott Richards — Marion HD X | Phil Blea - CBH GUESTS

X | Tim Markwell — NPC A | Dawn Cottrell — Caps

X | Terry Dethrow - NPC X | Dwight Bowles - Caps

X | Paul Logan - NWHS X | Christina McCollum - Caps

X | Steve Allen - Options X | Janette Cotton - Caps
Agenda Document | Time Intro | Discussion/Decision

Review Minutes Handout Minutes accepted as presented
Announcements 11a-11:10 All Effective immediately interns no longer need a variance request.
Capacity 11:10-Noon | Cary | Google calendar averaged 17 appointments a week in the system

e Capacity Intake
Appointments/Google
Calendar

e Managing Impact of
New Enrollments

e Co-location

e LOC

when initiated; now that number has dropped to 10. 79% access
within 14 day time frame; 5% decline overall. In April the IDS
reported 140 available appointments in the system. In May that
number dropped to 90. Agency hiring may alleviate some of the
access problems. There has been feedback from some intake
coordinators that they are not receiving enough information from
the behaviorists to begin the intake process. Marion County CAPS
urges agencies to participate in the Google calendar system as this
is our commitment to the BCN. Members able to obtain initial
appointments but cannot receive ongoing treatment at times. No
shows continue to be a chronic issue. Discussed disconnect
between reporting of available appointment and actual weekly
capacity. Agency specific referral processes discussed and interest
in simplification and consistency to expedite referrals and improve
sense of coordination.
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Lunch

Primary Care & MH Provider
Communication

12:10-12:20 | Cary | CAPS has received feedback from one PCP clinic regarding lack of
communication between providers/agencies. Seems to be consistent
issue around information between PCP’s and Behaviorists and
where that information is located. It was suggested that there be
contact between Behaviorist/clinics to determine point of contact
at each PCP clinic. More requests from PCP regarding co-location.
Discussion needed around models/placements and whether we are
serving the right group of members at co-locations based on levels
of care. This is necessary for service, intensity and need of member.
Cary will take issue to BCN and maybe WVCH clinical advisory
panel.

Secondary Authorization

12:20-12:45 | Cary | Fewer secondary authorizations going through system. Budgets no
longer tied to secondary authorizations so it was thought that they
would increase. Agencies not seeing this as a large issue but agreed
the processes need to be reviewed and discussed. Data Managers
group met with Clinical Supervisors regarding secondary
authorization process.

Committee — Reports
e WVCH
e Clinical Sups
¢ Intake Coordinators
e Data Managers

12:45-1:00p | All CCO hired new director, Bill Guest, who will start officially in
August.
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Date

Action Items

Next IDS Advisory Meeting: July 14, 2014




