IMPORTANT NOTICE

TO: IDS ADVISORY COMMITTEE MEMBERS
FROM: COMMUNITY AND PROVIDER SERVICES
SUBJECT: IDS ADVISORY COMMITTEE MEETING AGENDA
DATE: DECEMBER 12, 2011
AGENDA

Announcements and Introductions — All
e FEnhance Medical Detox

1. 2 i
Omin | SBIRT Training
e Polk County Clinic — Opening January 17th
11. 5 min Review Minutes
Health Care Transformation
e (Conversations with MVHA
II1. 25 min

e 5B 238 Workgroup Recommendations
e MCHD/AMH Site Visit

10 min | Lunch

Iv. 25 min | Person Center Primary Care Home — WSC- Paul

Level of Care — Cary
. e How’s it going?
V. 15 min e Agency Utilization Management & Review

e Data Managers Training — Dec 20th

Reports

e Monthly IDS Reports— Dwight
VI 15 min e Anticipated LOC Report
e 2012 Incentives

Next Meeting: January 9, 2012
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