IMPORTANT NOTICE

TO: IDS ADVISORY COMMITTEE MEMBERS
FROM: COMMUNITY AND PROVIDER SERVICES
SUBJECT: IDS ADVISORY COMMITTEE MEETING AGENDA
DATE: JULY 11, 2011
AGENDA
1. 15 min Announcements and Introductions — All

e AFS/DHS MH Services Co-location

11. 15 min Update on Budgets/Rate Changes— Rod
e Medicaid FFS review of Rate Reduction

I11. 5 min Review Minutes

IV. | 10 min IDS Reports — Dwight

15 min TLunch
Access — All
e Reports on Increase Agency Capacity
V. 30 min e Access — Draft plan to “Holding Ourselves Accountable”

e FHvaluation of Access CIM Data —

Planning for Implementation of UM and LOC - Cary
VL 30 min e LOC Subcommittee Report
e Implication for Cross County

Future Agenda
Revisit Building O/P Children Intensive Treatment Setrvices
Community Integration Initiative

Next Meeting: August 8, 2011
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