IMPORTANT NOTICE

TO: IDS ADVISORY COMMITTEE MEMBERS
FROM: COMMUNITY AND PROVIDER SERVICES
SUBJECT: IDS ADVISORY COMMITTEE MEETING AGENDA
DATE: SEPTEMBER 12, 2011
AGENDA

Announcements and Introductions — All

L 20 mi
i e Certificate of Approval Process Changes
II. 5 min Review Minutes
Service Development — All

11 20 min e Building Capac%ty |

e Interest from Silverton Hospital

e DPolk County Services
IV. | 20 min AMH - System Change Design — Rod/All

V. 10 min IDS Reports — Dwight

15 min Lunch

Financial Model - Cary

v. |30 min e Level of Care Implementation

e Draft Policy Review — Follow-up

Future Agenda

Next Meeting: October 10, 2011
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