System Management Group
Executive Directors’ Minutes
December 10, 2012

Present:
Cary Moller, CAPS Philip Blea, MCHD
Dean Andretta, MPCHP Scott Smith, CAPS
Dwight Bowles, CAPS Tim Murphy, Bridgeway
Geoff Heatherington, PCMH Trish Davis, MCHD

Jim Russell, BCN

Absent: Annee Belanger, Advocate, Ameilia Vanderlugt, Advocate, Doug Cox,
MCSO, MCHD, Tomoko Gersch, Clear Paths

Guest:

I. Announcements and Introductions

o Phil Blea is here as a new team leader looking to gain information into the
program
o WVCH is ending their contract with Walgreen’s
0 Only 24 hour pharmacy in town
= Only 5% of prescriptions are filled after 9 pm
o0 Approximately 30% of members have prescriptions through
Walgreens
0 Walgreens is more expensive. To cut cost they are terminating the
contract.
= Pricing in about 30% hire
o0 Enhanced detox update
o Funding barriers for OHP and WVCH contracts
Entered into a very basic detox contract with BRS
Services will be paid back to August 1%
Bridgeway has a goal of 9 detox beds

O OO

Il. Moving the System Forward — Everyone
0 450 users that used the ER more than 8 visits
0 About 92% had chemical dependency or mental health issues
o How do we get the medical provider system engaged in this work?
o PCP coordination — Pay for some incentive regarding PCP’s
= Still working to get good communication
0 Shared Purpose



0 Manage the system of care and do some strategic planning for the
future
o SBIRT Implementation in medical facilities
0 Referrals seem really low
0 Funded at about $4 a month and running at about $3
0 Methadone is down about 10% also
o Capacity Building
0 Everyone has capacity at this time. No wait lists
0 Preparing for Metrics
o0 Marion County is still paying above DMAP
0 WVCH is looking at putting incentive metrics into provider contracts
o Could pay for incentives for using SBIRT outside of their capitation
= Doesn’t have to be the same for every clinic

lll. Data/Discussion — Dean, Dwight, & Everyone
0 OHP Data — Dean
0 What’s helpful
o0 Dean can do a roster with how much clients have been spending and
the ER visits, PCP visits, A& D visits
0 Scott has information on who left treatment against medical advice.
How many of them are high utilizer’s?
o0 Indigent CD Data — Dwight
0 Much lower
o0 Based on unique members
0 Mid-Year Utilization Management Outcomes
o Utilization is significantly low
o Coordinating care with the PCP
= Coordination code or modifier
= 98 range codes for coordination of care
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