System Management Group
Executive Directors’ Minutes
March 12, 2012

Present:
Annee Belanger, Advocate Jennifer Lief, PCMH
Cary Moller, CAPS Jim Russell, BCN
Doug Cox, MCSO Scott Smith, CAPS
Dwight Bowles, CAPS Tim Murphy, Bridgeway
Gary Heard, MCAD Tomoko Gersch, Clear Paths

Absent: Dean Andretta, MPCHP, Keith Urban, Yamhill HHS, Sandy Stewart,
MCHD
Guest:

Announcements and Introductions

o Clear Paths announced that they will be having a CPC inspection in April
o Bridgeway hired an additional adolescent treatment clinician. They have 90
Kids in their program
o Polk has had 22 referrals to the jail program that was started with the 2"
chance grant.
SBIRT training provided by BCN on March 14"
o It will be held in the Roth’s conference center in West Salem
Enhanced detox update
o Still waiting for the money to come in so they can start the final process.
LADPC
o0 The committee is working on developing a training around seniors addressing
addictions including gambling.
0 SAMHSA definition of a senior is anyone over 50 years old.
o BRS is working on building a curriculum for seniors
AMH Memo — LMP Oversight
0 Handout — explains the role of an LMP in regards to the ISSP

HOAP — Paul

Co-Location of Substance Abuse treatment provider at HOAP

0 The staff at HOAP work with around 125 clients that are homeless and bipolar
— schizophrenic



0 NWHS is looking for a provider to come in and provide some screening,
classes, brief intervention, and group services for addictions.

0 These services would be billed through A & D

o If you have any interest please contact Cary.

lll.  Coordinated Care Organization —

Jim/Dean/Cary/Everyone
o0 February Session passed SB1580 to Authorize Oregon Health Authority to
launch a CCO
0 OHA issued for Comment
o Draft Request Application
o Draft Contract
o Draft Administrative Rule
0 Process has 4 start up periods — First start up period
o0 Applications are due April 30
o Financial proposal by May 14"
o Starting CCO August 1%
= 3 more cycles this year
o0 Two groups are working on how the CCO’s will work
o0 Clinical Design — integration
= Clinical Advisory Council
= Consumer Advisory Council — 50% public
= System wide inventory of services
o Governance Board

V. Data/Discussion — Dean/Scott/Dwight
Review MPCHP CD Report - Dean
0 We are concerned about how to make it to the end of the contract year without
going over budget.
o0 We don’t want to divert or close doors because it is a challenge to get them
open again in a timely manner.
0 The ADES need to know that the funding is low, so that they don’t over refer
people to the agencies.
Summary of Discharge Outcome Data Report from Feb Supervisors Mtg - Scott
o0 Looking at successful completion. This could become an outcome measure.
Looking at ways to increase retention and engagement.
0 OHP completions are hirer than the indigent
Reaching SE66 Targets as defined by AMH
0 Tomoko has made a guideline for Clear Paths that has clear criteria
0 The state is taking under advisement that everyone should be able to count at
discharge not just the ones that started and ended in this fiscal year.
0 The target is 641 by June 30" and right now we are at 230.



V. Addictions and Mental Health Division/County

Addiction Tx Interests - Everyone
AMH discussion regarding direct contracting for alcohol and drug residential
treatment services.
0 Suggesting there is no changes in the Payment structure in the first year. There
is still some concern about the oversight.

Next Meeting June 11, 2012
Minutes by Janette Cotton



