System Management Group

July 09, 2012
Present:
Annee Belanger, Advocate Teri Morgan, MC A&D
Jennifer Lief, PCMH Tomoko Gersch, Clear Paths
Scott Smith, CAPS Trish Davis, MC A&D

Absent: Cary Moller, CAPS, Laura Haommack, Bridgeway

Announcements and Introductions

0 Clear paths is moving to Compass previously OWITS

0 Marion County is starting a Spanish class for restricted drivers licenses in
Woodburn

o Bridgeway opened their medical detox on July 1%. There is 24/7 nursing staff
and daily physician rounds. They will accept benzos on a case by case basis.

0 The Polk remodel is almost complete. The remodel added group rooms.

0 Scott talked about the survey for evidence based practices. It is for both
mental health and addictions. They will need costing also. It is only for
priority 1 clients and needs to be completed by July 31%.

0 How would Clinical Supervisors like to continue with this meeting

0 Move the meeting to quarterly the month after the executive meeting
starting in OCT
o Content
= CCO'’s, questions can be sent to Scott
= How to make EBP’s effective for the client and cost effective
for the agency.

Funding Changes — Everyone
0 Intoxicated Drivers Program Fund — handout
0 In 2011there was a mandated increase in fines for people that get a
DUII. The money goes directly to IDPF. This fund also allows for

with these funds. Must use IDPF funds before using other indigent
funds.
0 Reaching Indigent Targets and Strategies — Handout
0 People were using various codes. Need to use payer code 65 for
indigent fund. Decided to let 01, 13, 65, and 67 be used for termination
codes

Utilization Management — Triple Aim — Everyone



CAPS Special Conditions
0 The focus is on the People utilizing the most money
0 Also using things such as SBIRT
Increasing capacity as CCO begins to function
0 Need to increase capacity by 1/3
0 Need to be able to get people in within 14 days.

Clinical Practice and Outcomes — Everyone
The end of Admission/Discharge Data forms era
o Data forms will no longer need to be sent to Scott. This information
can be pulled from COMPASS
0 Scott will still need the CPMS termination forms.
COMPASS
o0 Information can be found on AMH/OHA website.

Opiate Crisis: What are we seeing? — Everyone
Prescription Opiate Abuse
0 Hospitals are trying to reduce the amount of opiate prescriptions they
are writing and limiting the amount given. Looking at it as a public
health crisis not a law enforcement crisis.
Heroin and Overdoes
0 Heroin is an easy bridge from using opiates. There is an abundance of
heroin available in Oregon. Many people turn to heroin because of a
lack of resources available or alternate pain management.
0 There is a prescription monitoring program that has started in Oregon
to try and cut the down the problem of pharmacy shopping.
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