System Management Group
Meeting Minutes

July 07, 2011
Present:
Anna Cimaglio, Bridgeway Geoff Heatherington, PCMH
Annee Belanger, Advocate Jennifer Lief, Polk County
Cary Moller, CAPS Tomoko Gersch, Clear Paths

Meeting called to order at 1:02 pm.

Announcements and Introductions
=  No Announcements

SE66 Funding — Cary, Everyone
Contract with AMH came out with new performance requirements that we
have not had previously. Requirement for indigent services to show
performance of a specific number of individuals. Cary will be looking at
the calculations of each county to make sure they are correct.
= Termination CPMS — Payer code 65. Payer code only on termination there
is not a code on admission side. This is a 1 year contract with the state and
reflects people enrolled and terminated within the contract year. You
cannot count any people that carry over from the previous year.
0 Have to be enrolled and terminated within the contract year.
o It will only count for people in-service for 30 days or longer.
Assessment only does not count.
= They are working on some clean up through the state so that everyone
reports in the same way.
= Drug Court took a big financial hit. The courts said they are trying to
restore some of the money.
= Made a change in the contract for Special Condition D — working on
getting some clarification
= Cary is not going to change contracts as much a possible
o Very similar to how we ended the year
= Fee for service Open Card rate reduction will drop by 11.5%
0 Primary care was held harmless



= Focusing more on Prevention, Access.
= Looking for better health across populations
0 Mental health side will range from no change to about a 30% rate
cut
= Based on DMAP plus 10.8%
= This is based on current Medicare is already paying at a
reduced rate.
= Based on 80% of Medicare rate and 70% of billed charges.
0 New rates will be retro to July 1
= Have till October to figure out what rates will be based on
capitation.
= The State is asking for feedback.
=  AMH will be going through all the administrative rules to make sure there
are no redundancies and inefficiencies.
= Moving the covered conditions line from 502 to between 489-493. Cary
will keep checking back to see the final decision.
0 Mostly social disorders, a few kids disordered and conduct
disorder were cut.
o Cary will send out the extracted clean list of all services

lll. Data Tracking — Scott

= Scott was not at the meeting — Not discussed

I\VV. Clinical Practice
=  Working with LADPC
0 Services to seniors, rural access, helping adults transition more
successfully from residential care
= Plans to help with prescription drug abuse
= Working on ways to help families keep involved with kids
in care that are at a facility not near by
= Jennifer Leif
o Applied for a 2" chance reentry grant
= Will work with clients in jail and help follow them into the
community.
=  Working with the Bureau of justice
= Hoping to serve 150 people over the next 2 years
= Adults only
= Polk is looking at opening there clinic around the beginning of October
o It will be an open access model

Meeting Adjourned at 2:20 PM
Next Meeting August 8, 2011
Minutes by Janette Cotton



