IDS Advisory Committee
Meeting Minutes

July 8, 2013
Present:

Cary Moller, CAPS Paul Logan, NWHS
Christina McCollum, CAPS Phil Blea, CBH
Dawn Cottrell, CAPS Rod Calkins, MCHD
Dwight Bowles, CAPS Scott Richards, MCHD
Janice Veenhuizen, VMH Steve Allan, Options
Kathleen Boyle, VMH Tim Markwell, NPC
Marcus Berglund, CCS Tim Murphy, BRS

Absent: Debby Davis, Options, Terry Dethrow, NPC

Guest: Julie Bennett, NPC, Kathy Savicki, BCN

Announcements and Introductions

e Bridgeway has started their adolescent co—occurring treatment program
e VMH has 4 new clinicians coming on in the next couple weeks
e Options — Post Partum Depression
0 Options submitted a proposal to assume PPD, which has been
provisionally accepted.
e Interest for other Prevention Projects
o0 2 applications to date
o Deadline for requests is mid July
e Cover Oregon — Campaign Beginning
o Portal opens October 1 for January 1% coverage date
CO 1st goal is to get 40,000 people through their portal
Health Kids contract ended 06/30/13. Will now be going through CO
Everyone is guaranteed to have insurance
OHP standard will most likely be going though Cover Oregon (CO)
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Integration Discussion and prep for WWCH PCP

meeting

e August 28™ at 7am @ WVCH Rod, Janice, Dean, Tim Markwell, Cary, Kathy
PCAG

e What does integration mean to us?

e Need to suggest a collaborative approach to what is integration and how do
we achieve this goal.



Explain what mental health does and how to access services, including
prescribing services
Bring forward ideas regarding how MH assists PCP care
Access to consultation for medication requests

0 Take prescribing protocol

0 Guidelines on prescriptions
Look for opportunity to discuss cost savings with mental health and physical
health

0 Risk sharing for common goals

o0 Keeping members out of the hospital

Psychiatric / Medication Management Services
Continued Evaluation of Data
Discussed complexity of data and intended use of it regarding opportunity to
collaborated with PCP/WVCH for future contracting models
Discussed development of a Shared Savings Funding Model
0 Incentivize Primary care to take members back or to provide funds for
the members that primary care is unable to take back

Impacting Access — Individuals 1% Approach
Intake Group — Flat Rate — Discussed aspects to consider

o Creation of the group/development - including start up cost

o Early indication that majority of providers interested in offering a

group
= New Perspectives
= BRS
= CCS
= NWHS
= VMH

Capacity Rate for Open Access Slots
o0 Interest in primary care/behaviorist easy/immediate access to services
0 Interest in creating capacity across the panel both in the am/pm and for
children & adults.
0 Model - reimburse for capacity for a pilot time whether the individual
attends scheduled initiative
Access Data Reporting Changes
o Data changes will be reported to the BCN
0 The intake coordinator will review all calls documented as
Appointment Offered No Response starting January 2013 to determine
if there was an actual appointment that would have been offered.
These calls will be updated to reflect Appointment offered-Decline.
o Changes need to be complete by August 15"
Responding to Missed Appointments
o0 Options’ is in process of hiring a person (Engagement Specialist) to do
outreach to members at initial call and throughout services.



V. Contract Updates

e Asaresult of the Easter Seals closure, mid year contractual adjustment have
been made to some agency contracts based on the number of members that
were transferred to their agencies from Easter Seals.

¢ Incentives have been adjusted accordingly based on the program closure and
the contractual adjustments

VI. CCO

e Mediation between WVCH and Salem Health
0 Major issues were resolved

Next Meeting August 12, 2013
Minutes by Janette Cotton



