ASA Meeting October 09, 2013
Meeting Attendees:

 FORMCHECKBOX 
 Adam Maurer, Santiam Hospital



 FORMCHECKBOX 
 Kevin Henson, MCFD #1


 FORMCHECKBOX 
 Randy Jackson, Keizer Fire



 FORMCHECKBOX 
 Rick Sherman, Marion County Health Department FORMCHECKBOX 
 Rod Calkins, Marion County Health Department

 FORMCHECKBOX 
 Scott Shepherd, Jefferson Fire District

 FORMCHECKBOX 
 Shawn Baird, Woodburn Ambulance


 FORMCHECKBOX 
 Sherry Bensema, Stayton Fire Department
 FORMCHECKBOX 
 Steve Brown, Salem Fire Department


 FORMCHECKBOX 
 Aaron Monnig, Rural/Metro*
 FORMCHECKBOX 
 Dan Mullen, St. Paul Fire*



 FORMCHECKBOX 
 Jim Trett, Idanha/Detroit Fire*


 FORMCHECKBOX 
 John Lattimer, Marion County CHO*


 FORMCHECKBOX 
 Jon Remy, Turner Fire*
 FORMCHECKBOX 
 Katie Hartley, Rural Metro*



 FORMCHECKBOX 
 Mark Bambach, Albany Fire Department*

 FORMCHECKBOX 
 Mike Andrews, Rural/Metro*



 FORMCHECKBOX 
 Mike Mayfield, Polk County Fire #1*

 FORMCHECKBOX 
 Patrick Wineman, MCFD #1*



 FORMCHECKBOX 
 Todd Brumfield, City of Dallas*


 FORMCHECKBOX 
 Toni Grimes, Woodburn Ambulance*

 FORMCHECKBOX 
 Janette Cotton, Marion County Health Department**


*Guest

**Recorder

I.  Call to Order
II.   Review of Minutes
· Approved
III. Additions to Agenda 
IV. ASA #7 Status Report (Idanha-Detroit) 
· They are moving out of the current building

· Admin office will be in city hall

· Local hotel is letting them have a room for out of town people 
· Parking the Ambulance at the old school barn

· Weds and Friday-Sundays

· Missed calls are happening due to not getting tones and crews not understanding obligations

· These issues have been addressed

· Up to 7 locals that are available for driving. Just received 2 more applications

· 6 locals that are going through an EMR training

· Doing training every 2 months in Keizer
· Been doing QA/QI with Sherry

· Talking about Co Training with Brightenbush

· Brightenbush might be willing to help cover HWY 26

· Board is committed

· Looking at purchasing a rescue unit – Board is paying for the purchase
· 8 paramedics on the roster

· Would be helpful to have a list of staff that are working and what times and days they worked, even when there are no calls. A working schedule

· Sherry stated that staffing has been improving. There is still some training that needs to be focused on. Radio issues with some of the out of town folks, First response 

· Where do we go next – Short term goal is at least first response at every call

V.  ASA #9 Status Report (Turner)
· A year ago they started with 1 Paramedic and have been adding on since then 

· They are at over 700 staffed hours a month now

· Next step is QI process 
· Moving to electronic charting

· Ambulance billing has been brought back into house

· The Turner Board is committed to the success of the ambulance
VI. Contract Renewal Process for ASA 7 & 9

· 1 year contract is almost complete

· Renewal will take a review by the BOC and will need to have an order of  recommendation from Rod

· Public Hearing at the BOC session in Nov. or Dec.
VII. CCO Update
· One of the first CCO’s created

· Lawsuit was a huge distraction and so clinical initiatives have not been able to be moved forward. The CCO is behind in getting ideas funded

· This is a good time to get the ASA topic some attention

· Presentation at Community Advisory Council October 10, 2013 at the BCN starts at 6:25 PM

· Presenting to the non decision making group Community Advisory Council which is a non decision making community group. They are the gate keepers to an invitation to the Clinical Advisory Panel

· Presentation

· Goal is not to take on all of the metrics listed, just to letting them know the ones that we think we could influence and then narrow it down once we are in front of the CAP 

· Be careful to not interfere with what is already going on. We want to help

· Once there is an invitation to present at the Clinical Panel – risk share for saving money

VIII. Response Times
· Need to submit them if they haven’t been submitted yet - It is part of the contract

IX. Emerging Issues/Problems
· Improving Cardiac Care

X.  Good of the Order

· Noon Area EMS meeting at Salem Hospital Building B

· Divert

· 1 Pm Regional Protocol Meeting at Salem Hospital Building B

· New state EMS medical director has started

· Mass casualty drill went well. There is progress being made with Salem hospital understanding being a hospital resource center

XI. Future Agenda Items

Next Meeting Location/Date

Wednesday October 9, 2013


9-11 AM

Rural Metro
