MARION COUNTY
» Children & Families
Department

school and in life

201 1-2012 Strategjc [lan

Building safe and strong families so children and youth can thrive in

Using the 40 Developmental Assets as a compass, Commission members employ their influence
to improve the lives and futures of our children.

Goals

Help Youth
Succeed

Build Safe
and Strong
Families

Advance
Community
Literacy

Project Leaders

Youth Consortium
Youth Resources Action Team

Teen Pregnancy Prevention
Action Team

Great Beginnings Consortium

Family Preservation
Action Team

Parent for the Future

Reading for All Action Team
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Community Progress Investments

Reading for All

Intended Outcomes

. Increase assets, resources & services
b. Facilitate youth transition to jobs
. Reduce risks for runaway &

homelessness

. Reduce teen pregnancy rates

. Promote early childhood development
. Increase parenting supports

. Prevent & reduce child abuse/neglect
. Support children in the foster care

system

. Increase availability of neighborhood

resources

. Improve community literacy

. Improve early childhood readiness to learn
. Increase third grade reading achievement
. Increase eighth grade reading

achievement

. Improve high school completion rates




