COMMUNITY PROGRESS TEAM

STRATEGIC PLAN WORKSHEET FOR 2009-2011

Mission

	Insert verbiage here that describes your mission




Vision

	Insert verbiage here that describes your vision




Values

	Insert verbiage here that describes the values of your organization





Community Needs Assessment

	Attach your CPT Community Profile sheet and insert verbiage describing the additional needs assessment tools used for the strategic planning process.





	1. Goal #1:  Insert goal statement

	Supporting Data:  Explain why this goal was selected as priority for your organization.  For example provide information gathered through a community needs assessment or community mapping exercise, or any demographic or other data that shows the need.

	Strategies and Activities to Achieve Goal #1
	CFC Required Plan Components
	Optional Plan Components

	
	Funding Source (Refer to attached CFC Funding Stream Definitions)
	Outcomes 
	Assessment Tools
	Timeline
	Other Resources Needed

(Human & financial)

	1.1. Strategy


	
	
	
	
	

	1.1.1. Activity


	
	
	
	
	

	1.1.2. Activity


	
	
	
	
	

	1.1.3. Activity


	
	
	
	
	

	1.2. Strategy


	
	
	
	
	

	1.2.1. Activity

	
	
	
	
	

	1.2.2. Activity

	
	
	
	
	

	1.2.3. Activity

	
	
	
	
	

	1.3. Strategy

	
	
	
	
	

	1.3.1. Activity

	
	
	
	
	

	1.3.2. Activity

	
	
	
	
	

	1.3.3. Activity

	
	
	
	
	

	Alignment with CFC’s Priorities:    □ Family Preservation/Stability             □ Student Success/Literacy                □ Positive Youth Development     

                                                              □ Early Childhood/Ready to Learn          □ Foster Care Prevention/Support        □Other (Please specify)  _____________________________



	2. Goal #2:  Insert goal statement

	Supporting Data:  Explain why this goal was selected as priority for your organization.  For example provide information gathered through a community needs assessment or community mapping exercise, or any demographic or other data that shows the need.

	Strategies and Activities to Achieve Goal #2
	CFC Required Plan Components
	Optional Plan Components

	
	Funding Source (Refer to attached CFC Funding Stream Definitions)
	Outcomes 
	Assessment Tools
	Timeline
	Other Resources Needed

(Human & financial)

	2.1. Strategy


	
	
	
	
	

	2.1.1. Activity


	
	
	
	
	

	2.1.2. Activity


	
	
	
	
	

	2.1.3. Activity


	
	
	
	
	

	2.2. Strategy


	
	
	
	
	

	2.2.1. Activity

	
	
	
	
	

	2.2.2. Activity

	
	
	
	
	

	2.2.3. Activity

	
	
	
	
	

	2.3. Strategy

	
	
	
	
	

	2.3.1. Activity

	
	
	
	
	

	2.3.2. Activity

	
	
	
	
	

	2.3.3. Activity

	
	
	
	
	

	Alignment with CFC’s Priorities:    □ Family Preservation/Stability             □ Student Success/Literacy                □ Positive Youth Development     

                                                              □ Early Childhood/Ready to Learn          □ Foster Care Prevention/Support        □Other (Please specify)  _____________________________



	3. Goal #3:  Insert goal statement

	Supporting Data:  Explain why this goal was selected as priority for your organization.  For example provide information gathered through a community needs assessment or community mapping exercise, or any demographic or other data that shows the need.

	Strategies and Activities to Achieve Goal #3
	CFC Required Plan Components
	Optional Plan Components

	
	Funding Source (Refer to attached CFC Funding Stream Definitions)
	Outcomes 
	Assessment Tools
	Timeline
	Other Resources Needed

(Human & financial)

	3.1. Strategy


	
	
	
	
	

	3.1.1. Activity


	
	
	
	
	

	3.1.2. Activity


	
	
	
	
	

	3.1.3. Activity


	
	
	
	
	

	3.2. Strategy


	
	
	
	
	

	3.2.1. Activity

	
	
	
	
	

	3.2.2. Activity

	
	
	
	
	

	3.2.3. Activity

	
	
	
	
	

	3.3. Strategy

	
	
	
	
	

	3.3.1. Activity

	
	
	
	
	

	3.3.2. Activity

	
	
	
	
	

	3.3.3. Activity

	
	
	
	
	

	Alignment with CFC’s Priorities:    □ Family Preservation/Stability             □ Student Success/Literacy                □ Positive Youth Development     

                                                              □ Early Childhood/Ready to Learn          □ Foster Care Prevention/Support        □Other (Please specify)  _____________________________




CFC’s Priorities Definitions:

Family Preservation/Stability:  

CFC’s Strategic Plan Language:  

	1.1 Family Preservation:  Work collaboratively with community partners to prevent removal of children from the home, reunite children who have been removed from the home when possible, and strengthen support for children and families involved in or at risk of being involved in the child welfare system (full implementation of Focus Area 5, Six-Year plan).

	1.2  Foster Care Transition:  Work collaboratively with community partners to address issues faced by foster children as they age out of the system, including facilitating engagement in higher education.



	1.3 Parenting:  Enhance range and availability of parenting resources.



	1.4 Hunger:  Work collaboratively with Marion-Polk Food Share to address food insecurity.



	1.5 Diversity:  Conceptualize, develop, and launch the Guido Caldarazzo Cultural Consortium to provide culturally competent policy advice to CFC, and to assist community members in developing integrated methods of strengthening families, promoting student success, and addressing barriers to success.




OAR Section:  423-10-0024  – Funding limitations 

Family Preservation and Support funding is for: 

Age: All children and their families; 

Service Areas: 

(A) Family Preservation Services: Family preservation services refers to services for children and families designed to protect children from harm and help families (including foster, adoptive, and extended families) at risk or in crisis, including: 

(i) Pre-placement preventive services programs, such as intensive family preservation programs, designed to help children at risk of foster care placement remain with their families, where possible. Examples of programs may include Intensive Family Treatment, Domestic Violence prevention programs, or other pre-placement preventative programs for families at risk of foster care placement; 

(ii) Service programs designed to help children, where appropriate, return to families from which they have been removed; or be placed for adoption, with a legal guardian, or, if adoption or legal guardianship is determined not to be appropriate for a child, in some other planned, permanent living arrangement. Examples of programs may include family preservation services to assist in re-unification of families; 

(iii) Service programs designed to provide follow-up care to families to whom a child has been returned after a foster care placement. Examples of programs may include family-centered service programs that provide follow-up care to families re-united with their child; 

(iv) Respite care of children to provide temporary relief for parents and other caregivers (including foster parents). Example of programs may include Family Respite Care; 

(v) Services designed to improve parenting skills (by reinforcing parents' confidence in their strengths, and helping them to identify where improvement is needed and to obtain assistance in improving those skills) with respect to matters such as child development, family budgeting, coping with stress, health, and nutrition. Example of programs may include Parenting Skill Building; 

(vi) Case management services designed to stabilize families in crisis such as transportation, assistance with housing and utility payments, and access to adequate health care. Example of acceptable programs could include Community Safety Net. 

(B) Family Support Services: Family support services means community-based services to promote the well-being of children and families designed to increase the strength and stability of families (including adoptive, foster, and extended families), to increase parents' confidence and competence in their parenting abilities, to afford children a stable and supportive family environment, and otherwise to enhance child development. Family support services may include: 

(i) Services, including in-home visits, parent support groups, and other programs designed to improve parenting skills (by reinforcing parents' confidence in their strengths, and helping them to identify where improvement is needed and to obtain assistance in improving those skills) with respect to matters such as child development, family budgeting, coping with stress, health, and nutrition. Example of programs may include Parenting Classes, Parent-to-Parent Support, and In-Home Visitation classes; 

(ii) Respite care of children to provide temporary relief for parents and other caregivers. Example of program may include Family Respite Care; 

(iii) Structured activities involving parents and children to strengthen the parent-child relationship. Example of program may include Healthy Start; 
(iv) Drop-in centers to afford families opportunities for informal interaction with other families and with program staff. Example of program may include Family Resource Centers;

(v) Transportation, information and referral services to afford families access to other community services, including child care, health care, nutrition programs, adult education literacy programs, legal services, and counseling and mentoring services. Example of programs may include Dial-a-ride, Child Care Referral, and Outreach Centers; 

(vi) Early developmental screening of children to assess the needs of such children, and assistance to families in securing specific services to meet these needs. Example of programs may include Healthy Start. 

Early Childhood/Ready to Learn

CFC’s Strategic Plan Language:  

	2.1 Access to appropriate health care:  assess Focus Area 4 of the Six-Year Plan to determine optimum next steps.



	2.2 Student Success:  Work collaboratively with community partners help all students in Marion County become ready to learn, succeed in school, and complete high school; integrate literacy principles in all CFC activities (full implementation of Focus Area 3, Six-Year Plan).



	2.3 Healthy Development of Young Children:  Strengthen the education and support for childcare and early education providers, so they in turn can more effectively nurture the healthy development of children in their care (full implementation of Focus Area 2, Six Year Plan).



	2.4 Reduce Child Maltreatment:  Work collaboratively with child abuse prevention programs to ensure programs are thriving



	2.5   Children in Trauma:  Participate in discussions to address issues and develop options surrounding the needs of children in trauma.


OAR Section:  423-10-0024  – Funding limitations

Children, Youth and Families funding is for: 

Age: 0-through 18 and their families; 

Service Area: Programs and services supported with Children, Youth and Families Funds will be used to promote outcomes identified in the local comprehensive plans. These funds must support research-based services, systems, initiatives, and programs. These funds are intended to allow maximum flexibility by counties to fund those areas of highest priority. 

Student Success/Literacy

CFC’s Strategic Plan Language:  

	2.6 Student Success:  Work collaboratively with community partners help all students in Marion County become ready to learn, succeed in school, and complete high school; integrate literacy principles in all CFC activities (full implementation of Focus Area 3, Six-Year Plan).



	2.7 Healthy Development of Young Children:  Strengthen the education and support for childcare and early education providers, so they in turn can more effectively nurture the healthy development of children in their care (full implementation of Focus Area 2, Six Year Plan).



	3.1 After school programs:  Work collaboratively with community partners to develop options for resource development for after-school programs; make recommendations to the CFC.



	3.4 Youth School Success:  Develop opportunities to support youth school success.  Support and enhance school success for foster care youth through wraparound services.  




OAR Section:  423-10-0024 – Funding limitations

Children, Youth and Families funding is for: 

Age: 0-through 18 and their families; 

Service Area: Programs and services supported with Children, Youth and Families Funds will be used to promote outcomes identified in the local comprehensive plans. These funds must support research-based services, systems, initiatives, and programs. These funds are intended to allow maximum flexibility by counties to fund those areas of highest priority.

Foster Care Prevention and Support

CFC’s Strategic Plan Language:  

	1.6 Family Preservation:  Work collaboratively with community partners to prevent removal of children from the home, reunite children who have been removed from the home when possible, and strengthen support for children and families involved in or at risk of being involved in the child welfare system (full implementation of Focus Area 5, Six-Year plan).



	1.7  Foster Care Transition:  Work collaboratively with community partners to address issues faced by foster children as they age out of the system, including facilitating engagement in higher education.



	1.8 Parenting:  Enhance range and availability of parenting resources.



	2.8 Reduce Child Maltreatment:  Work collaboratively with child abuse prevention programs to ensure programs are thriving



	2.9   Children in Trauma:  Participate in discussions to address issues and develop options surrounding the needs of children in trauma.


OAR Section:  423-10-0024 – Funding limitations

Children, Youth and Families funding is for: 

Age: 0-through 18 and their families; 

Service Area: Programs and services supported with Children, Youth and Families Funds will be used to promote outcomes identified in the local comprehensive plans. These funds must support research-based services, systems, initiatives, and programs. These funds are intended to allow maximum flexibility by counties to fund those areas of highest priority.

Family Preservation and Support funding is for: 

Age: All children and their families; 

Service Areas: 

(A) Family Preservation Services: Family preservation services refers to services for children and families designed to protect children from harm and help families (including foster, adoptive, and extended families) at risk or in crisis, including: 

(i) Pre-placement preventive services programs, such as intensive family preservation programs, designed to help children at risk of foster care placement remain with their families, where possible. Examples of programs may include Intensive Family Treatment, Domestic Violence prevention programs, or other pre-placement preventative programs for families at risk of foster care placement; 

(ii) Service programs designed to help children, where appropriate, return to families from which they have been removed; or be placed for adoption, with a legal guardian, or, if adoption or legal guardianship is determined not to be appropriate for a child, in some other planned, permanent living arrangement. Examples of programs may include family preservation services to assist in re-unification of families; 

(iii) Service programs designed to provide follow-up care to families to whom a child has been returned after a foster care placement. Examples of programs may include family-centered service programs that provide follow-up care to families re-united with their child; 

(iv) Respite care of children to provide temporary relief for parents and other caregivers (including foster parents). Example of programs may include Family Respite Care; 

(v) Services designed to improve parenting skills (by reinforcing parents' confidence in their strengths, and helping them to identify where improvement is needed and to obtain assistance in improving those skills) with respect to matters such as child development, family budgeting, coping with stress, health, and nutrition. Example of programs may include Parenting Skill Building; 

(vi) Case management services designed to stabilize families in crisis such as transportation, assistance with housing and utility payments, and access to adequate health care. Example of acceptable programs could include Community Safety Net. 

(B) Family Support Services: Family support services means community-based services to promote the well-being of children and families designed to increase the strength and stability of families (including adoptive, foster, and extended families), to increase parents' confidence and competence in their parenting abilities, to afford children a stable and supportive family environment, and otherwise to enhance child development. Family support services may include: 

(i) Services, including in-home visits, parent support groups, and other programs designed to improve parenting skills (by reinforcing parents' confidence in their strengths, and helping them to identify where improvement is needed and to obtain assistance in improving those skills) with respect to matters such as child development, family budgeting, coping with stress, health, and nutrition. Example of programs may include Parenting Classes, Parent-to-Parent Support, and In-Home Visitation classes; 

(ii) Respite care of children to provide temporary relief for parents and other caregivers. Example of program may include Family Respite Care; 

(iii) Structured activities involving parents and children to strengthen the parent-child relationship. Example of program may include Healthy Start; 
(iv) Drop-in centers to afford families opportunities for informal interaction with other families and with program staff. Example of program may include Family Resource Centers;

(v) Transportation, information and referral services to afford families access to other community services, including child care, health care, nutrition programs, adult education literacy programs, legal services, and counseling and mentoring services. Example of programs may include Dial-a-ride, Child Care Referral, and Outreach Centers; 

(vi) Early developmental screening of children to assess the needs of such children, and assistance to families in securing specific services to meet these needs. Example of programs may include Healthy Start. 

Positive Youth Development:

CFC’s Strategic Plan Language:  

	3.2 After school programs:  Work collaboratively with community partners to develop options for resource development for after-school programs; make recommendations to the CFC.



	3.5 Runaway and Homeless Youth:  Work collaboratively with community partners to sustain current progress toward addressing the needs of RHY youth, and to develop additional resources to continue connecting youth with services.



	3.6 Juvenile Crime Prevention:  Work collaboratively with the Juvenile Department to develop the Juvenile Crime Prevention Plan; participate as appropriate in its implementation.



	3.7 Youth School Success:  Develop opportunities to support youth school success.  Support and enhance school success for foster care youth through wraparound services.  



	3.8 Youth to Volunteering and Work:  Work collaboratively with community partners to develop a range of volunteer opportunities and job opportunities for youth.  Include development of the Bryan M. Johnston Memorial Youth Internship Fund.



	3.9 Youth Engagement in CFC Activities:  Develop opportunities for youth to participate in CFC activities as a way to increase the number of related 40-Developmental Assets in the lives of youth.  Consider creating CFC Internships; consider involving youth in literacy initiatives.




OAR Section:  423-10-0024 – Funding limitations

 Children, Youth and Families funding is for: 

Age: 0-through 18 and their families; 

Service Area: Programs and services supported with Children, Youth and Families Funds will be used to promote outcomes identified in the local comprehensive plans. These funds must support research-based services, systems, initiatives, and programs. These funds are intended to allow maximum flexibility by counties to fund those areas of highest priority.

Family Preservation and Support funding is for: 

Age: All children and their families; 

Service Areas: 

(A) Family Preservation Services: Family preservation services refers to services for children and families designed to protect children from harm and help families (including foster, adoptive, and extended families) at risk or in crisis, including: 

(i) Pre-placement preventive services programs, such as intensive family preservation programs, designed to help children at risk of foster care placement remain with their families, where possible. Examples of programs may include Intensive Family Treatment, Domestic Violence prevention programs, or other pre-placement preventative programs for families at risk of foster care placement; 

(ii) Service programs designed to help children, where appropriate, return to families from which they have been removed; or be placed for adoption, with a legal guardian, or, if adoption or legal guardianship is determined not to be appropriate for a child, in some other planned, permanent living arrangement. Examples of programs may include family preservation services to assist in re-unification of families; 

(iii) Service programs designed to provide follow-up care to families to whom a child has been returned after a foster care placement. Examples of programs may include family-centered service programs that provide follow-up care to families re-united with their child; 

(iv) Respite care of children to provide temporary relief for parents and other caregivers (including foster parents). Example of programs may include Family Respite Care; 

(v) Services designed to improve parenting skills (by reinforcing parents' confidence in their strengths, and helping them to identify where improvement is needed and to obtain assistance in improving those skills) with respect to matters such as child development, family budgeting, coping with stress, health, and nutrition. Example of programs may include Parenting Skill Building; 

(vi) Case management services designed to stabilize families in crisis such as transportation, assistance with housing and utility payments, and access to adequate health care. Example of acceptable programs could include Community Safety Net. 

(B) Family Support Services: Family support services means community-based services to promote the well-being of children and families designed to increase the strength and stability of families (including adoptive, foster, and extended families), to increase parents' confidence and competence in their parenting abilities, to afford children a stable and supportive family environment, and otherwise to enhance child development. Family support services may include: 

(i) Services, including in-home visits, parent support groups, and other programs designed to improve parenting skills (by reinforcing parents' confidence in their strengths, and helping them to identify where improvement is needed and to obtain assistance in improving those skills) with respect to matters such as child development, family budgeting, coping with stress, health, and nutrition. Example of programs may include Parenting Classes, Parent-to-Parent Support, and In-Home Visitation classes; 

(ii) Respite care of children to provide temporary relief for parents and other caregivers. Example of program may include Family Respite Care; 

(iii) Structured activities involving parents and children to strengthen the parent-child relationship. Example of program may include Healthy Start; 
(iv) Drop-in centers to afford families opportunities for informal interaction with other families and with program staff. Example of program may include Family Resource Centers;

(v) Transportation, information and referral services to afford families access to other community services, including child care, health care, nutrition programs, adult education literacy programs, legal services, and counseling and mentoring services. Example of programs may include Dial-a-ride, Child Care Referral, and Outreach Centers; 

(vi) Early developmental screening of children to assess the needs of such children, and assistance to families in securing specific services to meet these needs. Example of programs may include Healthy Start. 
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