Marion County Waste Reduction Grant Program
Fall 2011
I.  PURPOSE
The Marion County Waste Reduction Grant Program addresses, in part, the recommendations by the Marion County Solid Waste Management Advisory Council for the county to “proactively evaluate, implement, and exhaust all feasible solid waste management alternatives to prolong the ability of the Waste-to-Energy Facility to meet the long term needs of solid waste disposal by reducing the rate of growth of solid waste to be disposed of to zero.

The Marion County Waste Reduction Grant Program uses funds set aside from the out-of-county medical waste fees. These funds provide grants to effectively reduce waste in Marion County.  The objectives of the program are to:

· Reduce the amount of waste generated in Marion County.

· Reduce the amount of waste disposed at Marion County disposal facilities within the scope of the County’s balanced solid waste management system.

· Encourage the development of products made from recovered materials from Marion County, markets for recovered materials and the use of products containing recycled materials.

Two general categories of proposals will be considered:

1.
Waste Reduction projects that directly reduce the amount of waste going to Marion county disposal facilities, and

2.
Promotion and Education programs.  Market development projects may be in either category.

II.  FUNDS AVAILABLE AND ELIGIBILITY
For the Fall 2011 offering, a possible $100,000 in grants is available through the Marion County Waste Reduction Grant Program.  All grants that satisfy any of the program objectives listed above will be considered.  Individuals, companies, governments and non-profit organizations with creative ideas for waste reduction are eligible to apply.

Listed below are types of projects that will NOT be considered by the Marion County Waste Reduction Grant Program.

· Projects that will use grant funds to subsidize ongoing operations or to pay for prior expenditures.

· Enforcement programs that are the responsibility of other governmental jurisdictions.

· Projects that are outside Marion County or do not reduce the county’s waste stream.

Funding is generally for one year from the start date to final implementation; however, the time period may be flexible depending on the proposal.  The Committee may also recommend funding for a multi-year proposal when the need and feasibility of such a project are adequately documented.

III.  EVALUATION CRITERIA
There are two categories of criteria.  They pertain to 1) Recovery (reduction of the waste stream) and 2) Education (training or otherwise using information to modify consumers’ waste disposal habits).  Proposals will be evaluated using either criteria category.  A proposal will not be evaluated using both categories.  Please select and complete the application with the criteria that best matches your project.      

Cost and cost-effectiveness will be carefully considered in all proposals.  Btu content and weight/volume of recovered materials will also be considered.

Recovery Criteria:
1.
Impact on waste stream:  (30%)  Results in measurable waste reduction with little residue, and targets materials that are a significant part of the waste stream. 

2.
Long-term viability:  (20%)  Can become financially viable and self-sustaining without continued subsidies.

3.
Manageability:  (20%)  Has a sound approach, design and is manageable based on the experience of the applicant.

4.
Cost benefit:  (20%)  The project is cost effective and has the potential for cost savings.  The potential benefits to the county and its residents justify the proposed costs.

5.
Public acceptance:  (10%)  Is environmentally sensitive, reduces potential pollution and is publicly acceptable.

Education Criteria:
1.
Impact on behavior:  (35%)  Project targets a specific audience and promotes behavior resulting in waste reduction.

2.
Viability:  (35%)  Has a sound approach, rationale and design and is manageable based on the experience of the applicant.

3.
Estimate of cost benefit:  (10%)  The project is cost effective and has the potential for cost savings.  The potential benefits to the county and its residents justify the proposed costs.

4.
Public acceptance:  (20%)  Is environmentally sensitive, reduces pollution and is publicly acceptable.

In addition to these criteria, clarity and effectiveness of the applicant’s response to the questions and completion of these forms as directed will be considered in evaluating proposals.

IV.
DECISION PROCESS
The Marion County Department of Public Works - Environmental Services Division reviews applications for the Marion County Waste Reduction Grant Program. 

The Department will conduct an initial screening of applications and eliminate proposals that are not complete, duplicate existing programs/facilities, or do not serve the program’s objectives. The Department will rank proposals based on the evaluation criteria.   Following the evaluation process, the highest ranking may be interviewed prior to final selection.

The Department may request additional information, such as a business or marketing plan.  The Department reserves the right to reconsider proposals after the interviews are held.  Following the oral interviews, the Department recommends projects to the Marion County Board of Commissioners, which may give final approval to the Department’s recommendations.

V.
APPLICATIONS/CONTRACT CONDITIONS
Coordination with Public Affairs Manager:  All projects that receive grants will be required to recognize the Marion County Waste Reduction Grant Program in promotional materials and signage.  The Marion County Public Affairs manager will assist selected applicants with design aspects of this requirement.  However, the project budget must include estimated dollar amounts for this component.  Applicants for Promotion and Education projects may consult with Marion County’s Public Affairs manager to present their idea prior to submitting their application.

Validity Period and Authority:  The application shall be considered valid for a period of at least one hundred-twenty (120) days and shall contain the name, title, address, and telephone number of an individual or individuals with authority to bind the company contacted during the period in which Marion County reviews the proposals.

Limitation and Award:  This application does not commit Marion County to award a contract, or to pay any costs incurred in the preparation and submission of applications in anticipation of the contract.  Marion County reserves the right to accept or reject any or all proposals received as the result of this request, to negotiate with all qualified sources, or to cancel all or part of this application.

Performance Bonds:  Performance bonds are not required for projects.  However, proposals must contain a list of references of individuals and/or organizations who may be contacted by the subcommittee for experience verification.  If this is not possible because the newness of the project precludes applicant’s performance record, references may be supplied which speak to applicant’s performance in similar areas.

Contract Type:  Marion County will enter into a public contract with the selected grantees.  A copy of the standard contract which the successful applicants will be required to execute is available to applicants upon request.

Billing Procedures:  Applicants are informed that the billing procedures of the selected firm may be subject to review and prior approval by Marion County before reimbursement of services can occur.  The terms of payment will be negotiated between the contractor and Marion County during development of the contract for services and will be specified in the contract scope of work.

Subconsultants:  A subconsultant is any person or firm proposed to work for the prime consultant on this project.  Marion County does not wish any subconsultant selection to be finalized prior to contract award.  For any task or portion of a task to be undertaken by a subconsultant, the prime consultant shall not sign up a subconsultant on an exclusive basis.

References and Credit Rating:  Applicants must submit three business and/or personal references as part of the application form.  Marion County reserves the right to conduct a credit reference check on both companies and individuals who are finalists for grant awards.

Confidentiality:  Information in this application will be treated as confidential, as permitted in ORS 192.501(2), if the information constitutes a trade secret as recognized by the Oregon Public Records Act and if requested by the proposer in the application form.

Fall 2011 APPLICATION 
FOR 
MARION COUNTY

WASTE REDUCTION GRANT PROGRAM

Name of individual, organization or company:
Project manager or contact person:
Mailing address (Street, City, State, Zip):
Telephone (and fax, if applicable): 
Email address: 
Describe your business or organization type:
Project Title:

Project Description:

Do you wish to have the information contained in this application treated as confidential?



Yes 
 
No
 (check one)

If yes, list page(s) where confidential information appears: 
Amount of Marion County Waste Reduction Grant funds requested: $__________








Matching funds: $__________
Applicant’s Signature _________________________________________Date __________
This transmittal sheet must be signed by an individual or individuals with authority to bind the company during the period in which Marion County is evaluating the application.

For staff use only - - ID #






REFERENCES:

Please include at least three businesses and/or personal references.  Include addresses and phone numbers and the relationship of the reference to you or your firm/organization.

1.













2.
























3.













4.













MARION COUNTY WASTE REDUCTION GRANT PROGRAM

APPLICATION INSTRUCTIONS
Select the application that best matches your project (Recovery/Reduction OR Education/Promotion).  Respond to every question on the application.  If a question is not relevant to your project, state “not applicable”.  ALL APPLICATIONS MUST BE TYPED.   Supplemental materials may be submitted as an attachment.  
All applicants must submit one signed original hard copy of the application cover page only to:

Waste Reduction Grant Program

Marion County Public Works - Environmental Services 
5155 Silverton Rd. NE, Salem, OR 97305

AND 
Submit one electronic copy of your entire completed application and applicable supplemental materials to environmentalservices@co.marion.or.us.  Electronic copies are preferred, but if you are unable to submit an electronic copy please submit four hard copies to the address above.  Hard copies must be printed double-sided, preferably on recycled paper.  Applications must be submitted or postmarked by 5:00 p.m. on Friday, October 28, 2011.

Applications submitted after the deadline will not be accepted.

MISSION OF GRANT:  To award effective approaches to reduce the amount of waste disposed in Marion County’s disposal facilities, thereby extending the life of these facilities.

PROJECT FOCUS
Please indicate the primary focus of your project.  You may check more than one category.

a.
Recovery (Waste Reduction)


- Collection of recyclables



-.Processing of recyclables




- Uses recycled materials in new products or processes



- New process or practice that replaces existing practice,



significantly reducing or eliminating waste products



- Other (Describe)









b.
Education


- Source reduction



- Recycling



- Market development



- Buying recycled



- Other (Describe)









Project Site (if applicable):









Geographic area served (entire Marion County area or subarea):




AMOUNT OF GRANT FUNDS REQUESTED: $                                      .
The information contained in this application shall be considered valid for 120 days.

RECOVERY / REDUCTION APPLICATION
PROJECT DESCRIPTION
In six or fewer typewritten pages describe your proposal in detail.  Please answer the following questions as they relate to your project.  Indicate if any question is not applicable and explain why.  Your application will be scored on the following evaluation criteria.  Please address them carefully and thoroughly.
EVALUATION CRITERIA
1.  Impact on the waste stream (30%)

a. )  Explain the objective of the project and the problem it addresses.  Explain how your project contributes to solving that problem.  How will this project be compatible with or draw from existing programs or services?

b. )  Explain how the project reduces waste going to Marion County disposal facilities through source reduction, reuse, recycling, marketing or promotion and education.  What type or types of material will your project target?  If possible, describe the generators of the waste (e.g., residential, retail, manufacturing)?

c. )  What method or technology will your project use to recover and recycle this material?

d. )  If possible, estimate the amount of material your project will collect, process or reuse in a product.  (The standard measurements used are tons, pounds, or cubic yards for yard debris.)  What percentage of the material will require disposal after recycling?  What amount will the above be of Marion County’s waste stream?

e. )  Who will provide the supply of materials?  How will those materials be provided?  Is there an adequate supply available?  Describe how materials will be transported to and from processing site?

f. )  Identify the specific audience or customers you plan to reach and the size of that group.

g. )  Describe the techniques you will use to implement the promotion and education program.

h. )  Describe the methods you will use to measure and evaluate the effectiveness of your project.

2.
Long-term viability (20%)
a. )  What is the duration of this project?  How will it continue after grant funds are spent?  What is the potential for the project to be self-sustaining?  Describe your long-term financing plan.

b. )  What will be the “end use” for the recovered material?  Do you have agreements with individuals or companies who will use or purchase the recycled materials or products?

c. )  If your project develops a product from recycled materials, explain why it is an economically feasible project.  Discuss competitive products, cost of production and distribution, and your marketing strategy.  (A more detailed business plan may be requested by the Grant Review Committee.)

3. 
Manageability/Viability  (20%)

a. )  Describe your experience in solid waste management, business or other areas and explain how this experience or knowledge will help you manage this project.

b. )  Have other funding sources besides this grant been sought?  If matching funds or in-kind services have been identified, please describe the amount and source of funds, or kinds of services.  (Identify these funds in your budget, also.)

c. )  If your project develops a product from recycled materials, explain why it is an economically feasible project.  Discuss competitive products, cost of production and distribution, and your marketing strategy.  (A more detailed business plan may be requested by the Review Committee.)

4.
Cost/benefit  (20%)

a. )  What is the estimated cost/benefit ratio of the project?  If your project focuses on waste reduction, you may be able to project the cost by dividing the total cost of the project by the amount that you estimate will be recycled.  The applicant shall also include information on expected revenue related to the venture as well.


Cost per unit = (Total cost of project) ÷ (Amount recycled(in units of weight or volume))

b. )  If this is a start-up project, estimate and explain how it will be cost effective once the program is fully operational.  If you cannot determine actual figures, describe in a narrative the proposal project and how it will result in long-term benefits for Marion County.

5.
Public Acceptance  (10%)

Describe how your project is environmentally sensitive and will reduce pollution.  Explain why the project would be acceptable to the community.  What impacts would there be on existing recycling activities, neighborhoods, or land uses in Marion County?

EDUCATION / PROMOTION APPLICATION
PROJECT DESCRIPTION
In six or fewer typewritten pages describe your proposal in detail.  Please answer the following questions as they relate to your project.  Indicate if any question is not applicable and explain why.  Your application will be scored on the following evaluation criteria.  Please address them carefully and thoroughly.
EVALUATION CRITERIA
1. Impact on consumer behavior (35%)

a.)  Identify the target audience of this project and explain how you identified them and why they are the focus of your project.  Explain the objective of the project and the problem it addresses.  Describe how this project contributes to solving that problem.  How will this project be compatible with or draw from existing programs or services?

b.)  How and by whom will your project be delivered to your audience?  What is the duration of the project?

c. ) How will your project cause the audience to respond to the project’s stated goal?

d. )  What methods will you use to measure effectiveness?

e. )  Will the targeted audience be able to influence others to adopt their new practices?

f. )  Will this project bring about long term behavior changes?

2.  Manageability/Viability  (35%)

a. )  Describe your experience in education, marketing, training or making presentations and explain how this experience or knowledge will help you manage this project.

b. )  Have other funding sources besides this grant been sought?  If matching funds or in-kind services have been identified, please describe the amount and source of funds, or kinds of services.  (Identify these funds in your budget, also.)

c. )  Identify similar existing or past projects, curricula or classroom activities.  Identify where and when they exist(ed), their goals, how their effectiveness was determined and what were their successes.  How will these projects, curricula or activities, and the experience gained from them, be incorporated into your project?  (A more detailed discussion of this area may be requested by the Review Committee.)

3.  Cost/benefit  (10%)

a.)  What is the estimated cost per individual and to what extent might those individuals influence others?

b. )  Describe how and to whom the project will result in long-term benefits in Marion County.

4.  Public Acceptance  (20%)

Describe how your project will promote environmentally sensitive and pollution-reducing actions.  Explain why the project would be acceptable to the community.  What impacts would there be on existing recycling activities neighborhoods, or land uses in Marion County?

BUDGET
Please provide the following budget information.  Items that do not apply to your proposal should be left blank.  Try to estimate costs at the time funds will be available (about September 2011).  Contingency is included to account for unexpected costs and emergencies.  Funding for capital outlay may not be funded as requested.  This is a reimbursement grant.  If awarded, funds will be available for reimbursement upon proof of expenditure.  If you want to provide additional budget information or present it in a different way, please attach it to the end of the document and make a note here.

  Expenses
Marion County Grant

Other Funds

Total


Salaries, wages, benefits






Office supplies






Promotion and Education






Maintenance and Repair






Training 






Outside consultants






Overhead






Miscellaneous (attach list)






Contingency






  Total





WORKPLAN AND SCHEDULE
Describe below the specific work tasks required to carry out your project and a schedule with estimated timelines.  Assume that funds will be available for project start-up.
Task






Est.start/end date
Grant $ needed

