REQUEST FOR PROPOSAL
QUESTIONS
MEDICAL SERVICES
CLOSING DATE: WEDNESDAY, MARCH 9, 2011

The following questions have been asked by one or more vendors and are answered herein.
We attempted to answer most questions. There were both repeat and irrelevant questions.

1, Is there the possibility for multiple awardees per subset?

Answer: No, one (1) award per subset (i.e. medical, dental, pharmaceutical, etc.) However, there is a
possibility of one vendor being awarded multiple services.

2. Is there a need for mental health therapists from a vendor or are they fully staffed with
County employees?

Answer: Contract employees for prescriptions. Therapists are County employees.
3. What are the qualifications needed for RN’s to work at the facility?
Answer: R.N. license, Minimum 3 (three) year's experience.

4. How many prescriptions per month on average are ordered for the inmates in your
facility?

Answer: 800-1160

5. What percentage of your medications ordered each month are stock vs. patient specific
prescriptions?

Answer: Approx. 10% are stock, remaining is patient specific.

6. Does the facility have high speed internet connectivity-Broadband, DSL, or Dial-up?
Answer: High-Speed Broadband

7. What are the pricing terms of your current pharmacy agreement?

Answer: See Attachment A
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8. How much does your facility currently spend annually for pharmacy services?
Answer: $250,000 +

9. Please provide the most recent three months of drug utilization preferably in an
electronic format?

Answer: Drug utilization varies from month to month.

10. How many inmates receive Hep. C treatment? What is the nature of the treatment?
Answer: Very Minimal. Facility does not blanket treat Hep-C unless there are signs and symptoms.
11. How are medications delivered and dispensed: patient-specific or stock/pill line?

Answer: Medications are dispensed and delivered by RN’s in the living units of the jail and both are
patient specific and stock.

12. Where are medications administered? Are the medications administered by nurses or
correctional staff? How often?

Answer: Medication is administered 3 times a day by nursing staff.

13. Is there a self-administration or “keep-on-persobn” medication system?
“Answer: Some medications areon a “keep-on-person”, asa, tylenol, tums, zantac, motrin 400’s.
14. What is the number of prescriptions per inmate?

Answer: Five (5) on average.

15. What is the number of HIV patients and the number of inmates on HIV therapy by drug
type?

Answer: Currently one individual on HIV medications. We never change these medications but only go
by what the outside doctor prescribes.

16. Is the facility currently licensed (permitted) by the Oregon Board of Pharmacy?
Answer: Yes

17. Is the facility currently registered by the U.S. Drug Enforcement Administration (DEA)
to receive stock controlled substances?

Answer: Yes

18. What are the terms of your current returns process?



Answer: Full credit for full packets and partial credit for partial packets returned.

19. What is the Oregon Rule or Statue that allows the Sheriff's Office to receive credit on
dispensed prescriptions? ‘

Answer: Credit received for dispensed prescriptions is part of current contract. 1t is effective an the
best process for removal of unused medications.

20. How many medications carts are needed?
Answer: 2

21. How often are pharmacists’ inspections?
Answer: Quarterly

22. Is Marion County looking to have electronic medical records that require laptops on
medication carts, if so will Marion County be providing the laptops or will the pharmacy be
responsible?

Answer: Yes, MCSO is looking for an electronic medical records system that would require laptops on
the medication carts.

23. Would Marion County be interested in a computer system that will allow the nursing
department to print Medication Administration Records on-site, and communicate with the

pharmacy, run usage reports, etc: and will pharmacy be responsibie for providing computers
or does the health services team have computers with internet?

Answer: Yes

24. Will you provide the current pharmacy bid rate? If not, is there a public website where
this information can be obtained?

Answer: See Attachment A
25. Please provide a copy of the current pharmacy’s contract?
Answer: Most information should be found in Attachment A

26. What is the percentage of inmates that are federal, US Marshalls or ICE? Does the
current vendor bill these entities directly for you? If not, would you wish for these to be

billed directly?
Answer: Billed to County.
27. Are any medications sent in bulk bottles?

Answer: There are no bulk bottles of medications.



28. What formulary is currently followed.....vendor or facility's formulary? Please provide a
copy of the current formulary.

Answer: Formulary list was produced with combination of vendor and facility.
29. What is the current process for Non-Formulary medication use?

Answer: Presribers need to justify. If ordered off formulary for Psychiatric QMHP will ask family to
provide or go to community for supplies.

30. How are scheduled controls currently being destroyed?
Answer: They are sent back to the vendor.

31. Does your facility currently have a KOP Medication program?
Answer: Yes

32. What formulary is currently followed.....vendor or facility’s formulary? Please provide a
copy of the current formulary. '

Answer: Current formulary was developed by jail, prescriber and pharmacy vendor.

. 33. Do the med carts need to be brand new or can they be refurbished carts’-’ Are the
current carts able to be purchased or are new cart required?

- Answer: The facility needs new carts.

34. Will you require bidders to prove they have experience in providing the FDA mandated
Pedigree Papers for stock medications via an electronic online software program? -

Answer: No

35. An Oregon wholesaler license is required to provide stock to jails in Oregon, must
bidder enciosed their Oregon wholesaler license to be considered.

Answer: Current contract handles Oregon wholesale license.

36. Will stock medications dispensed required to be packaged in blister packs? If so
bidders are required by the FDA to be or utilize a certified re-packer, will you require all
bidders to submit evidence of this?

Answer: Yes, blister packs will be required. Yes, facility will require bidders to submit evidence.

37. Are you currently using an online ordering program? If so, which program is currently

used? If not would you consider using one?

Answer: Yes, we are using an on-line ordering system and barcode scanner via Correct RX.



38. Would you be willing to use electronic MARs?

Answer: Yes

39. Is there a current barcode management system in place? Does the system account for
every dose administered or is the system used for inventory reconciliation and order
placement only?

Answer: No barcode management system in place. Current system is used for inventory, reconciliation
and order placement.

- 40. Does the current pharmacy provider have an interface with your jail management
system?

Answer: No

41. Are bidders permitted to submit alternate bid options in addition to requested bid
format?

Answer: Yes
42. Is the jail accredited by the NCCHC or ACA?
Answer: No
43. For your quarterly inspections will you require a Oregon licensed pharmacist (which is
required by the Oregon Board of Pharmacy) who is an employee of the providing

pharmacy’s staff? Should their license be submitted with proposal?

Answer: Yes

44. Can you please provide a list of all state and federal licenses currently in thls facility's
name? (e.g. DEA, state pharmacy license, etc.)?

Answer: N/A

45. Do you currently have a correctional facility drug outlet license? Is there currently an
Oregon licensed pharmacist as pharmacist in charge?

Answer: Yes, pharmacist in charge.

46. Are services to begin within 10 days of award notice?

Answer: TBD

47. Will there be an opportunity to ask more questions in the event the responses are not
clear?

Answer: No



48. Regarding the “"Note” on page 7 about nursing staff, if additional nurses are needed and
the County needs help, would the vendor’s nurses be only used intermittently and/or
temporarily as in "agency” nursing or would there be on-going nursing shifts to cover each
week once the need for additional nurses is established? For example, would the vendor be
called to fill a shift from time to time or would they be expected to provide a contracted
number of nursing hours on a consistent basis?

Answer: Currently, facility has its own full-time nursing staff of County employees. If vendor wanted to
propose, proposer would be responsible for full time staffing.

49. Is it possible to get copies of the existing vendor contracts for the services outlined in
the RFP? If so, how does a vendor go about requesting applicable contracts?

Answer: See Attachment A — any additional information shall be handled via Public Records Requests.
50. Regarding the sample contract language on page 32, Section 11, is the County willing
to add reciprocal indemnification and hold harmless language in which we each agree to
hold the other harmless for each party’'s tortuous acts, if any?

Answer: No

51. Who is/are the current contractor(s) for all medical services requested in the RFP?
Answer: See Attachment A

52. What are the current billing rates for all medical services requested in the RFP?
Answer: See Attachment A

53. How many physicians are currently providing medical services?

Answer: One (1) M.D., one (1) Dentist, and one (1) Psychiatric N.P.

54. How many Psychiatrists are currently providing psychiatric services?

Answer: None

55. Which requested service(s) is/are currently being provided on-site?

Answer: Medical Doctor & Psychiatric N.P.

56. What is the current clinic schedule for physicians, dentists, psychiatrists, and OB/GYN
physician services?

Answer: M.D. twice a week for 4-5 hours, Dentist once a week, Psychiatric N.P once a week. OB/GYN is
done off-campus.

57. What type of IT infrastructure does the County currently have to support an electronic
medical records system?



Answer: Run on County network.

58. Is there an onsite dental clinic?

Answer: Yes

59. Do Psychiatric Services include any mental health counselors? If not, are there mental
health counselors employed by the Jail?

Answer: There are four (4) mental health counselors employed by County Health Dept.

60. What is the average number of inmates that see MH on a daily basis? How many
inmates see the MHNP on a weekly average?

Answer: Approximately 20 on a daily basis. Approximately 140 on a monthly average.

61. Please provide the FTE currently employed of RN/LPN/MRC/EMT/CAN/CMA.

Answer: Ten (10) FTE R.N.’s

62. Will the County allow a proposal covering all nursing and ancillary staff?

Answer: Yes

63. Does the County wish to obtain NCCHC or ACA accreditation for the facility?

Answer: Possibly

64. Please provide the 2009 and 2010 stats and costs for:

Radiology procedures
EKGs
Pregnancy
Pharmacy
‘Skilled Nursing Service’ cases (C-7)
IV Therapy

Answer: No reportable data at this time.

65. Please confirm laboratory services or offsite (other than OB/GYN) are NOT included.

Answer: Not included.

66. Does the County contract with local providers now for offsite referrals? If so, will the
County provide a list of providers?



Answer: Local provider for OB?GYN is Dr. Rowley.

67. Will the County allow a proposal covering all offsite services?

Answer: Yes

68. How often/how many hours per month does the County project that additional nursing
services may be required?

Answer: None

69. Is the Medical staff currently doing 14 day assessments? PPDs?
Answer: Currently moving towards this as it appears to be Oregon law in near future.

70. What is the average number of daily sick calls? Monthly sick calls?

Answer: Ten (10) daily sick calls. Three hundred (300) monthly sick calls.

71. Will the County provide a copy of the pre-bid meeting attendee list?

Answer: No

72. What is the number of onsite visits for: OB/GYN care, X-Ray (Does this include
- ultrasound?), Physical Therapy, Dental (What types of dental procedures are they doing?)

Answer: OB/GYN (off-site) is approx. 53. Dental {on-site) is approx. 800

73. X-Ray Services: Is there any equipment currently in place? Will the proposer be
required to purchase any additional equipment?

Answer: No equipment currently in place. Currently using mobile service.
74. What are the age bands for the jail population by percentage?
Answer: Age varies in facility.

75. Are juvenile detainees housed at Marion County Jail (MCJ)? Are they included in this
RFP?

Answer: Some Measure 11 juveniles.
76. Please share last two years of: current quality indicators/statistics; chronic care data;

statistics regarding medical problems such as infection control statistics, # of inmates with
medical conditions requiring acute hospitalization, types of medical conditions.

Answer: N/A



77. What is the ratio of HIV and HEP C inmates to total population?
Answer: ration is less then 1%.

78. What is your current electronic Jail Management System?

Answer: Lock & Track

79. What is the average length of stay for inmates housed at MCJ?
Answer: Average stay is nineteen (19) days.

80. What is the average length of stay for inmates transferring to other facilities? Such as
US Marshall inmates and HUB transfer inmates.

Answer: Average stay for inmates in transfer is one (1) day.
81. Does MC3J currently have an active quality improvement program?
Answer: Yes
- 82. Has the MCJ been able to maintain the Medical and Dental staffing levels noted in the
- RFP? If not, where are specific gaps/problem areas/trends? Are there specific holes, areas
of turnover? :

- Answer: Yes. No specific holes or areas of turnover.

: 83. Are arrangements in place with any nursing and nursing aide staffing agencies? If so,
- how would MCJ characterize their satisfaction with these arrangements?

Answer: No. Staffing levels have maintained full staffing for over a year. County has no arrangements
with agencies.

84. Please share a sample of each of your current nursing and medical and dental
schedules.

Answer: Nursing — Ten (10) nurses total. (6 working 8 hr. shifts and 4 working 10 hr. shifts) M.D. is
twice a week. Dentist is once a week. Psych N.P. once a week.

85. MCI does not currently have onsite skilled nursing services available. What is the
current process and standard for caring for these patients? If you utilize acute care hospital
services, what is your current utilization management process?

Answer: Current process is to send to hospital. Facility does not utilize acute care.

86. If a vendor can demonstrate competency in skilled nursing, including IV administration,
would MC] allow detainees requiring this level of care to remain onsite?



Answer: each patient would be considered individually.

87. Access to Care: What is your current sick call procedure? How are appointments with
staff providers scheduled? What is the number of inmates seen/day for chronic care clinics
and sick call clinic?

Answer: Procedure is that inmate writes concerns by kyte system and the nurses triage the kytes and
see accordingly.

88. What community — based programs and services does MCJ currently utilize such as:
mental health, sex offender counseling, drug/alcohol abuse counseling, or Health
Department services?

Answer: Mental health specialists are County employees and provide referrals.

89. How does MCJ provide dialysis to detainees? Could you describe how the county works
with other systems to transfer these detainees into other systems?

Answer: Outside company is hired to provide service on-campus for dialysis.

“-90. What medical clinic facilities are on site?

a. # exam rooms
b. Do you have any negative airflow rooms?
¢. What equipment is owned by MCJ?
d. Does MCJ] presently utilize telemedicine and/or tele-psychiatry methods?
e. Does MCJ have any telemedicine equlpment onsite?
Answer: a. 1
b. Yes
¢. EKG, Dental Chair, Exam Table, Dental X-Ray Machine
d. No
e. No

91. Where does detox take place?

Answer: Medical Unit

92. Does MCJ have any current behavioral health network and policies and procedures in
place?

Answer: Yes
93. Are there statistics for the average number of pregnant women entering jail, including

number of babies born? Do you currently have an OB /GYN provider? Is the expectation
that every pregnant woman be seen regardless of length of stay?

Answer: Yes, there is a current OB/GYN provider. Every pregnant woman is seen.



94. Who is the current lab vendor? How is lab obtained?

Answer: Nurses perform lab draws.

95. Does the RFP encompass outside medical services such as specialty visits, contracting
outside hospital services, claims management (classic TPA services)?

Answer: Yes

96. Does the cell block currently utilized for close observation and supervision of suicidal
patients have a call light system/buzzer system to alert nursing staff on duty?

Answer: No, we use radios and telephones.

97. Who is the Marion County person responsible for the Marion County Jail (MCJ) medical
program?

Answer: Lt. Jeff Holland
98. Who does the Physician report to?
Answer: Nursing Supervisor

99. Regarding “review of policies and procedures, with recommendations to
Administration”:
a. Are these the MCJ Standing Orders?
b. What authority will the Physician have for the County’s Policies and Procedures /
Standing Orders?
¢. Will Marion County indemnify the Physician in the event the policies and procedures and/or on-
call consultation orders (i.e., authorization of appropriate prescriptions medications) are not
followed by MCJ correctional staff and/or nursing staff?

Answer:
a. Yes
b. Physician authorizes standing orders.
¢. No. Jail correction/nursing staff work under own certifications and under collective bargaining
agreement.

100. Regarding "maintenance of health/medical records and charting of information in an
electronic
system with the ability to share/exchange data”:
a. How is the Physician to be responsible for "maintenance of health/medical
records...” when entries are made by the nursing staff in the Physician’s absence?
b. What is the role of the Physician regarding the health/medical records other than
making entries during on-site clinical hours?



Answer:
a. Physician’s responsibility comes as per conversation with R.N & M.D.
b. Physician’s role is responsible for entering data during on-site hours. During off-site hours,
physician must always be available.

101. What is the County's expectation regarding the duration (hours) of each on-site
rounds session?

Answer: Current process is 2 (4 hour sessions) at current capacity.

102. Regarding Dental Services
a. How are dental services provided now — mobile service?
b. Is there a dental suite with water and electricity access already in place?
c. Is the on-site equipment used by a contracted dentist?
d. Is a dental assistant part of the current service?
e. Is the Dentist on-call for dental emergencies?

Answer:
a. On-site
b. Yes
C. Yes
d. Yes
e. No

103. Regarding Psychiatric Services
~a. What is the extent of the current Mental Health services?
b. Psychiatrist hours/days?
c. Mental Health Professional hours/days?
d. Are any services currently provided by a community-based mental health service?
e. Is the Psychiatrist on-call for all mental health emergencies?
f. Is a Mental Health Professional on-call for emergencies
g. Is the formulary determined by the County or the Provider?

Answer:
a. 1 N.P. & 4 MCHD (2 full-time, 2 part-time)
b. Once a week, 4 hours per session. Also,24/7 on-call.
¢. M-F 0900-2200, Sat.-Sun 1000-2000
d. Yes
e. Yes
f. On-site
g. County, Provider, and Pharmacy

104. Regarding Pharmaceutical Management
a. What are the historical expenditures for pharmaceuticals - Somatic ? Psychotropic?
HIV?
b. Is the current barcode inventory management system linked to the medical records
system?



Answer:
a. Approx. 47% somatic, 53% psychotropic
b. No

105. Can OB/GYN services be billed on a per procedure basis?

Answer: Yes

106. Regarding X-ray Services
a. Are X-ray services on-site or contracted with a mobile service?
b. What X-ray services are provided on-site?
c. What X-ray equipment is on-site? Is it digital?
d. RFP states "Available M-F, 9A — 5P, as needed” — what is the expectation for
response time?
e. Is there a radiology tech on staff?
f. What is the expectation for response time regarding EKGs — what is the expectation
for response time? Any serious situation would need to be handled by a 911 response
for the fastest response, so what is the County’s expectation under these :
circumstances? Is this service only to be available between 9A and 5P?

Answer:
a. Mobile on-site service
b. All by mobile
¢. Dental X-Ray Machine/not digital
d. Same day
e. No
f. Emergencies are routed to hospital.

107. Who is responsible for the costs of Out-of-Facility Expenses, i.e.,; ER, Inpatient
Hospital, and Outpatient Specialist visits?

Answer: Proposed vendor

108. How much has been spent annually on Out-of-Facility events, i.e. ER, Hospital,
Outpatient Specialist visits, respectively, for the past three (3) years?

Answer: No data available at this time.

109. Is there an inventory of medical equipment that will remain on site for the new vendor
to utilize?

Answer: TBD

110. What medical equipment, if any, will the new vendor be required to purchase and
instali?

Answer: TBD



111. What ADP should be used as a base population for pricing?

-Answer: 528

112. Does the County believe the current staffing complement is adequate?

Answer: Yes

113. Who is responsible for Medical Waste removal?

Answer: Currently County has contract for hazardous waste removal. If proposer has another solution,
County is open to ideas.

114. RFP states that the Facility is “a hub for prisoner exchange”:
a) How often do these occur?
b) Who is responsible for medical costs associated with these prisoners?

Answer:
a. 3 days a week
b. Each County

115. Regarding ADP, are any significant changes anticipated by the County over the next year?

Answer: Possibly

116. Does the County house other jurisdictions (i.e. DOC, Feds, U. S. Marshalls)?

Answer: Yes

117. Please identify whether the following services are available on-site or off-site, the
frequency (hours or visits per week/month), and who provides the service:

Ob-Gyn

Dental

Pharmacy

Optometry (annual amount of eyeglasses provided and cost)

Laboratory

Radiology (What equipment, if any, is available at the jail?)

Physical Therapy

erppoow

Answer:
a. Off-site
b. On-site
c. On-site
d. N/A
e. Off-site (not included in RFP)
f. Onsite mobile service
g. Off-site



118. What specialty clinics are currently being performed on-site at the Jail? Who are the
physicians providing these services?

Answer: None

119. Does MCJ charge a co-pay for medical care requests?

Answer: Some charges apply.

120. Are History & Physicals done at Marion County Jail? If so, are these performed within
14 days?

Answer: Histories = yes. Physicals = No

121. Is there a Chemical Restraint Protocol in place at MCJ?

Answer: No

122. What is the jail’s suicide prevention policy and protocol? What is the average number
of inmates on daily suicide watch?

Answer: Policy in place meets OSSA standards. Average daily number of inmates in suicide watch is 2.

123. What is the number of suicide attempts and completions for the last 3 years?
Answer: One (1) suicide completion in last three years.

124. How many inmates has the Diversion Program served?

Answer: N/A

125. Please clarify the following requirement, “Participation in the development and
implementation of mental health care protocols as necessary.” Are the mental health care

protocols related to psychiatry only?

Answer: No
126. What percentage of the inmate population has a psychiatric diagnosis?
Answer: Approximately 20%

127. What services do the four mental health clinicians provide and are they county
employees or independent contractors?

Answer: County employees are QMHP's.



128. Please provide the number of inmates who are currently taking psychotropic
medications.

Answer: Average of 89

129. How many times a day does MCJ have med-pass in the Jail?
Answer: 2-3 times daily

130. Does MCJ currently utilize a back-up pharmacy?

Answer: Yes

131. Please provide a list of the current top 100 medications?
Answer: No

132. Are patients provided medications upon release into the community?

Answer: Some

133. What is the percentage of female inmates housed at the Jail?

Answer: 20%

134. Has the County or current vendor had medical staff recruitment or turnover issues in
the past year? If yes, please describe.

Answer: No turnover except for Psychiatric provider retired.
135. Regarding the Skilled Nursing Services, when sending off-site is it your intention that
the contractor be responsible for arranging the services or for the cost of the services?

Does the County desire to have all skilled nursing services offsite or is the desire to bring
this on site? Please clarify.

Answer: Yes, contractor is responsible for arranging services and for costs of services. County will rely
on M.D. recommendations for skilled nursing needs.

136. Does the County have a special arrangement, or discounted rate agreement with the
Hospital? If so, will the Hospital pass the same discount on to elected Contractor?

Answer: Yes
137. Are your employees represented by a union to collectively bargain?

Answer: Yes



138. What is the current staffing mix? Please provide a staffing matrix of all current
employees with hours provided.

Answer: N/A
139. What is the total FTE count for Medical including providers and Mental Health?
Answer: 10 Nurses, 1 Nurse Supervisor, 4 MH County employees, 1 Dentist, 1 MD, 1 OB/GYN, 1 MHNP.

140. What is the average number of Hospital Admissions per Month over the last year?
What was the average length of stay for each Admission?

Answer: Data is not available at this time.
141. How many exam rooms are there in the Medical unit?

Answer: One

142. How many exam rooms are in the Infirmary? How many are negative air pressure
cells? Do any of the celis have cameras?

Answer: Exam rooms are in medical units. MCJ has five (5) negative air cells. There are no cameras in
the celis.

143. Are there Medical exam rooms in the Housing Units/PODS?

Answer: No

144. Is the County able to operate within its current budget for inmate medical services? If
not, are there any particular line items (areas) of significant concern that are contrlbutlng
to the higher costs than anticipated?

Answer: N/A

145. Please provide the following statistics by month for the last 12 months:
a. # of pregnancies

Current staffing plan & pay rates

X-rays

Mental health visits

% of inmates on prescription medication

%o of inmates on psych medication

% of inmates on Hepatitis C medication

# of prescriptions written

S® e onw

Answer:
a. Data not available
b. N/A
c. Data not available



d. Data not available
e. 32%

f. 17%

g. N/A

h. Avg. of 882 a month

146. Who is the current ambulance provider?

Answer: Rural Metro Ambulance Service

147. Are there any state laws or pending legislation that would impact reimbursement to
hospitals and other outside medical providers? If yes, please describe.

Answer: Not that we are aware of.

148. (Electronic Medical Record) Will the vendor be allowed to set up a dedicated network
circuit if an EMR solution is approved, or will they be required to use the facility’s existing
network? If we would be required to use the existing network, can any data be provided on
what type of network it is and what the total bandwidth available is?

Answer: Unsure, depends on method.

- 149. (Electronic Medical Record) In regards to an EMR solution, the JMS feed plays a large
role. We are under the impression that the County is in the process of selecting a new
vendor for this. Has a vendor been selected? Is there any data that can be provided about
the JMS system so that we can plan what would be required to build an interface into an
EMR? '

Answer: No

Justin W. Ford

Contracts Specialist

Marion County Sheriff's Office
Operations Div.

PO Box 14500

Salem, OR 97309

Phone: (503) 589-3261

Fax: (503) 588-7931
jford@co.marion.or.us
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