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14. Mike DeRochier Phone: 503-581-1431

AmeriTitle, Vice President E-mail: mike@amer-title.com

320 Church Street NE, Salem, OR 97301
15. Donalda Dodson . Phone: 971-224-1004

Oregon Child Development Coalition, Exec. Director Fax:

9140 SW Pioneer Court, Suite E, Wilsonville, OR 97070  E-mail: donalda.Dodson@ocdc.net
16. René DuBoise* Phone: 503-373-1422

Oregon Department of Human Services, SDA 3 Fax: 503-378-3403

3420 Cherry Avenue NE, Suite 110, Salem, OR 97303 E-mail: Rene.L.Duboise@state.or.us
17. Faye Fagel* Phone: 503-584-4806

Marion County, Juvenile Department Director Fax: 503-584-4899

3030 Center Street NE, Salem, OR 97301 E-mail: ffagel@co.marion.or.us
18. Randy Franke* {Chair) Phone: 503-559-0872

Open Doors Consulting Fax: 503-393-0280

PO Box 366, Salem, OR 97308 E-mail: rfranke25@comcast.net
19. Terri Frohnmayer Phone: 503-364-7400

First Commercial Real Estate Services LL.C, Principal Fax: 503-364-7422

3550 Liberty Road SE #290, Salem, OR 97302 E-mail: terri@firstcommercialoregon.com
20. Dr. Connie Green* Phone: 503-910-7685 (cell)

Consultant E-mail: connie.green@state.or.us

3494 Deer Lake Court SE, Salem, OR 97301
21. Norman Gruber* Phone: 503-561-5560

Salem Hospital, Chief Executive Officer Fax: 503-561-4844

665 Winter Street SE, Salem, OR 97301 E-mail: norman.gruber@salemhospital.org
22. Ron Hays* Phone: 503-581-3855

Marion Polk Food Share, President Fax: 503-581-3862

1660 Saiem Industrial Drive NE, Salem, Oregon 97301 E-mail: rhays@marionpoikfoodshare.org
23. Dr. Sandy Husk Phone: 503-399-3001

Salem Keizer Public School, Superintendent Fax: 503-399-5579

2450 Lancaster Drive NE, Ste. 202, Salem, OR 97305 E-mail: husk_sandy@salkeiz.K12.0r.us
24. Charles Lee* (Interim Vice Chair) Phone: 503-391-2639

Blanchet Catholic School, President Fax: 503-399-1259

4373 Market Street NE, Salem OR 97301 E-mail: Charleslee@blanchetcatholicschool.com
25. Matthew Lucas Phone: 503-581-8600

Corban College, Provost Fax: 503-585-4316

5000 Deer Park Drive SE, Salem, OR 97317 E-mail: MLucas@corban.edu
26. Pete McCallum Phone: 503-982-5741

Woodburn City Council Fax: 503-982-0502

370 Ironwood Terrace, Woodburn, OR 97071 E-mail: pimac@web-ster.com
27. Jason Myers Phone: 503-588-5094

Marion County Sheriff E-mail: jmyers@co.marion.or.us

100 High Street NE, Salem, OR 97301
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Lindsay Partridge
Marion County Juvenile Advocacy Consortium
2985 River Road S., Salem, OR 97302

Phone:
Fax:
E-mail;

503-375-9920
503-581-3192
partridgelaw@msn.com

29. Gregg Peterson Phone: 503-361-7694
Broadway Café, Owner E-mail: gvpete55@netzero.com
2860 Broadway Avenue NE, Salem, OR 97303
30. Judge Tracy Prall Phone: 503-566-2974
Marion County, Juvenile Court Judge Fax: 503-584-4816
3030 Center Street NE, Salem, OR 97301 E-mail: tracy.a.prall@ojd.state.or.us
31, Luz Rivera* Phone: 503-566-7727 x11
JUNTOS PODEMOS CENTRO PARA FAMILIAS Fax: 503-566-7726
TOGETHER WE CAN FAMILY CENTER, Director E-mail: Irivera@hsri.org
2475 Lancaster Drive NE, B-9, Salem, OR 97305
32. Dr. Cheryl Roberts Phone: 503-399-6591
Chemeketa Community College, President Fax: 503-399-6992
4000 Lancaster Drive NE, Salem, OR 97309 E-mail: croberts@chemeketa.edu
33. Neil Sherwood Phone: 503-363-0648
South Salem Connectors Community Progress Team E-mail: nsherwood@comcast.net
3665 Hulsey Avenue SE, Salem, OR 97302
34. Steve Silberman Phone: 503-399-6689
Statesman Journal, President & Publisher Fax: 503-399-6873
PO Box 13009, Salem, OR 97309 E-mail: ssilberman@statesmanjournal.com
35. Tim Sinatra Phone: 503-581-7383
Boys & Girls Club of Salem, Marion & Poik Counties, Fax: 503-375-6129
Executive Director E-mail: tsinatra@bgc-salem.org
1395 Summer St. NE, Salem, OR 97301
36. Sam Skillern* Phone: 503-315-8924
Salem Leadership Foundation, Executive Director Fax: 503-361-0098
P O Box 7384, Salem, OR 97303 E-mail: sam@salemif.org
37. Bill Winter Phone: 503-873-1564
Silverton Hospital, President Fax: 503-873-1534
342 Fairview Street, Silverton, OR 97381 E-mail: wwinter@silvhosp.org
38. Senator Jackie Winters Phone: 503-986-1710
State Senator E-mail: sen.jackiewinters@state.or.us
900 Court Street, S-212, Salem, OR 97301
39. Dick Withnell* Phone: 503-316-2101
Withnell Motor Corporation, Owner Fax: 503-361-0375
PO Box 3080, Salem, OR 97308 E-mail: dick@withnellauto.com

Staff Centact Information -

Main Office Phone: 503-588-7975 Fax: 503-373-4460

Alison S. Kelley, Director: 503-373-4368 AKelley(@co.marion.or.us

Sherry Lintner: 503-589-3276 shintner@co.marion.or.us

hitp/iwww . co.marion.or.us/CFC/

* Executive Committee Member
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1. Name.

MARION COUNTY
CHILDREN AND FAMILIES COMMISSION
BYLAWS

This organization will be known as the Marion County Children and Families
Commission (hereinafter referred to as the “Commission™).

2. Mission.
To bring together community efforts and resources to ensure an equal opportunity for all
children and families in Marion County to attain their full potential.

3. Purpose of Commission.
The Commission is established pursnant to ORS 417.705 through ORS 417.797 and 1s
responsible for:

a.
b.
C.

Promoting wellness for children of all ages and their families;

Mobilizing communities; and

Developing policy and overseeing the implementation of the local coordinated
comprehensive plan.

The Commission is subject to the laws applicable to public bodies.

4. Goals.

The Commission’s goals are:

a.

Strong, nurturing families: to empower families and communities so they can
actively engage in promoting the optimal development of children and youth.
Strengthen parent-child relationships and help parents to be good nurturers and
providers. Encourage integrated service delivery so that the public and private
agencies contimie working together to become even more preventive, strength-
based, and effective.

Healthy, thriving children: to work with public and private partners to provide an
integrated system of supports and services for young children to increase their
safety and enable them to reach their full potential.

Positive youth development: to help all young people reach their full potential
through meaningful opportunities provided at every stage of development.

A mobilized community: to work strategically with government agencies, private
community members and partners to increase community awareness and facilitate
the active participation of citizens and organizations in projects and issues that
will have a positive impact on the well-being of children, families and
communities.

Excellence in commission and department: to strategically deliver excellent
service.

5. Membership.
a. Appoiniment. The Commission shall be comprised of at least 11 members, who
shall be appointed by the Marion County Board of Commissioners and serve at the .
Board of Commissioners’ pleasure. Members shall be appointed for terms of four’
years. The Commission may recommend proposed members for appointment to the

Mavrion County Children & Families Commission
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MARION COUNTY
CHILDREN AND FAMILIES COMMISSION
BYLAWS

Board of Commissioners through a process determined by the Chair or Co-Chairs,
The Service Delivery Area Regional Manager for the Oregon Department of Human
Services and the Chairs (or designated Co-Chair) of the Family Systems Investment
Consortium, Great Beginnings Consortium, Guido Caldarazzo Cultural Consortium
and Youth Consortium shall serve as voting members of the commission by virtue of
their positions in those organizations. The Commission Chair or Co-Chair has the
discretion to appoint ex-officio members to the Commission.

b. Representation. Members will reflect the county’s diverse populations and expertise
along the full spectrum of developmental stages of a child, from the prenatal stage
through 18 years of age. Members shall include persons who have knowledge of the
issues relating to children and families, including education, municipal government,
and the court system (ORS 417.765(1). Membership shall also reflect the geographic
areas of Marion County.

c. Laypersons. A majority of the Commission’s membership will be laypersons. A
layperson is defined in ORS 417.730(6)(b) as a person whose primary income is not
derived from either offering direct service to children and youth or being an
administrator for a program for children and youth. Those who administer or provide
direct services for children and families will be considered “professional” status for
purposes of commission membership. “Programs for children and youth” is defined,
for purposes of this Commission, as not including general public safety services,
hospital administration, child advocacy, or higher education.

d. Duties/expectations. The duties and responsibilities of the Commission are defined
in ORS 417.775. Members are expected to be knowledgeable about the essential
matters confronting the Commission, including policy guidelines.

Members will actively participate in the affairs of the Commission. Each member
will participate in at least one action forom. Members will regularly attend
Commission meetings and meetings of committees to which they have been
appointed. Members will carry out assignments from committees to which they have
been appointed. Members unable to attend scheduled meetings will notify staff prior
to the meeting.

In addition, commission members will fulfili the following responsibilities:

(1) Promote the mission of the Commission;

(2) Set policy for the operations of the Commission and the Children and
Families Department;

(3) Establish measurable standards of performance for Commission initiatives
and projects;

(4) Establish an ongoing planning process of identification and achievement of
Commission objectives;

(5} Approve the biennial budget and allocations for contracted services;

(6) Recetve and review periodic reports, financial reports, outcome

Marion Cowniy Clildren & Families Commission
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MARION COUNTY
CHILDREN AND FAMILIES COMMISSION
BYLAWS

achievement, and operational status;

(7) Receive and review input from community representatives and develop
positions that best represent the interests of Marion County’s children and
families; deliver and advocate such positions to federal, state and local
policymakers;

(8) Orient new members;

(9) Conduct an evaluation of Commission activities; and

(10) Develop the cultural competency of Marion County’s services for children
and families.

6. Termination.

a. Resignation. Resignations by members shall be submitted in writing to the Director
of the Children and Families Department (CFD) and announced at the next regularly
scheduled meeting. CFD staff will notify the Board of Commissioners and
Commission officers.

b. Removal by Board of Commissioners. All Commission members serve at the
pleasure of the Board of Commissioners. The Board of Commissioners may remove a
Commission member on its own motion or upon the recommendation of the
Commission.

c. Reasons for dismissal. The Board of Commissioners may remove a member when it
determines that it is in the interest of the Commission or the county to do so.

d. Removal by Commission. [fthe Commission determines a member should be
removed for attendance or other reasons, the Chair or Co-Chairs shall report that
recommendation to the Board of Commissioners for its consideration.

7. Attendance.
All Commission members are expected to attend a minimum of 80 percent of
Commission meetings. If a Commission member’s attendance drops below 80 percent
between July 1 of one year and June 30 of the next year, the Commission Chair or Co-
Chair may discuss with the member whether that member wishes to continue
membership. At the discretion of the Chair or Co-Chairs, a member may be granted a
leave of absence.

8. Officers.
a. Officer appointments. The members of the Commission shall elect Co-Chairs, or a
Chair and Vice-Chair, who shall serve at the pleasure of the Board of Commissioners.
The term in office will be two years. Officers may be re-elected by the Commission
for subsequent terms. The Commission Chair shall be a layperson as defined in ORS
417.730(6)(b) and in Section 5.c of these bylaws.

b. Chair or Co-Chair responsibilities. The Chair or Co-Chairs will act as leaders of
convened meetings and as the parliamentarian. The Chair or Co-Chairs will enforce
Commission directives, guidelines and membership rules and will guide the conduct

3
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MARION COUNTY
CHILDREN AND FAMILIES COMMISSION
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of public meetings. The Chair or Co-Chairs will set agendas pursuant to section 9.1,
and may call special meetings pursuant to section 9.d. The Chair or Co-Chairs are the
official representatives of the Commission and shall be the official spokespersons to
the media. The Chair or Co-Chairs will call meetings, preside at meetings, make
appointments to committees, appoint ex-officio members, and make assignments as
necessary to carry out the purposes of the organization. In the event that the Chair or
Co-Chairs are not available to preside at a meeting, they have the discretion to name a
Commission member to fulfill this duty. The Chair or Co-Chairs will be ex-officio
members of all committees.

c. Vice-Chair responsibilities. In the absence of the Chair, the Vice-Chair will assume
the Chair’s responsibilities.

d. Vacancies or removal of officers. The Board of Commissioners may remove an
officer on its own motion or upon the recommendation of the Commission when it
determines that it is in the mterest of the Commission or the county to do so. If an
officer is removed, the Commission will recommend a person to the Board of
Commissioners for appointment to the position.

9. Meetings.
a. Public meetings laws. The Commission is a public body subject to the public
meetings and records laws as stated in ORS Chapter 192. Al meetings will be open to
the public.

b. Regular meetings. The Commission will establish a schedule of regular meetings.
Regular meetings may be canceled or changed to another specific place, date and time
provided that actual notice is given.

¢. Notice. The Commission will provide for and give public notice, reasonably
calculated to give actual notice, to Commission members, interested persons, news
media that have requested notice, and the general public. Notice shall include the
time and place for holding regular meetings. The notice will also include a list of the
primary subjects anticipated to be considered at the meeting. Distribution of meeting
notices will be in a manner that maximizes the potential of the public to be aware of
the proceedings and to participate. Whenever possible, matters resulting in a
recommendation to the Board of Commissioners will be deiiberated during a
minimum of two meetings to assure maximum participation.

d. Special meetings. The Commission Chair or Co-Chairs may call special board
meetings by notifying all members and the general public through a news media
notice not less than 24 hours prior to the time of the special meeting. A special
meeting should be called only if necessary to conduct business that cannot wait until
the next regularly scheduled meeting. When possible, notice should be provided as
soon as possible to encourage public participation.

e. Place of meetings. Commission meetings are generally held at the Willamette

Marion County Children & Families Commission
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Education Service District, 2611 Pringle Road SE, Salem, OR 97302, Members may
attend either in person or by teleconference so long as persons in attendance and on
the telephone can both hear and communicate with each other.

£ Quorum. The majority of the appointed, voting membership of the Commission will
constitute a quorum for the transaction of all business at meetings.

g. Decision-making procedure. For routine actions, the Commission may use a
standard, majority/minority voting process such as Robert’s Rules of Order. For
major decisions, the Commission will use the following consensus-based decision-
making process:

(1) Consensus means general support for a decision taken as a whole, but does not
mean 100% agreement on every aspect of every issue.

(2) The Chairperson will ask for a decision with members responding with one of
three votes: (a) "One” indicates full support for the proposal as stated; (b)
"Two” indicates that the participant generally agrees with the proposal as
stated, but would prefer to have it modified in some manner in order to give it
full support. Nevertheless, the member will go along with the consensus even
if the rest of the group does not support his or her suggested modification. A
“two” vote indicates general support. (c) “Three” indicates rejection of the
proposal as stated. After the initial vote, the Chairperson will provide
opportunities for Commission members who voted “two” to explain their
suggested modifications to the proposal. Modifications will be considered
one by one with a simple majority vote. Next, the Chairperson will invite
those participants who voted “three” to explain their reasons for not support-
ing the proposed recommendation, and to offer their suggested modification
or alternative recommendation. These modifications are also considered one
by one with a simple majority vote. The consensus voting process will be
repeated as necessary.

(3) Consensus is defined as all participants voting “one” or “two.”

(4) Should consensus not be reached on an issue that requires timely action, the
commission will adopt the modified method of either consensus minus two, or
a straight majority vote, for the purpose of taking action on that particular
issue. Majority is defined as a majority of the appointed membership.

(5) There will be no voting by proxy.

h. Minutes. The Children and Families Department staff will cause meeting minutes to
be prepared. Minutes will include a description of the members present, motions,
proposals, resolutions, and orders proposed and their disposition, the results of all
votes and a vote by each member by name, the substance of any discussions on any
matter, and reference to any document discussed at that meeting. All conflicts of
interest will be noted in minutes. Minutes will be distributed to the membership at
least one week prior to the next regular meeting. Minutes will also be distributed to
the Board of Commissioners and posted on the Children and Families Department
websilte.

Marion County Children & Families Commission
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1. Agendas. Commission members and Children and Families Department staff may
request that items be placed on a meeting agenda by contacting the Chair or Co-
Chairs or Children and Families Department Director. The Chair or Co-Chairs will
set meeting agendas in consultation with the Executive Committee and the Director.
The agenda will be distributed to members at least one week prior to a regular
meeting.

10. Action Forums (standing committees, consortia, ad hoc committees and action
teams).
a. Appointment. The Chair or Co-Chairs will appoint members and leaders to action
forums. The Commission will approve the charter of each consortium. Action forums
will report their information, progress and/or recommendations to the Commission.

b. Executive Committee. The Executive Committee will consist of the Commission
officers and such additional members as appointed by the Chair or Co-Chairs. The
purpose of the Executive Committee shall be to:

(1) Establish meeting agendas in consultation with the Chair or Co-Chairs;

(2) Review progress and oversee implementation of the Commission’s strategic
plan;

(3) Review progress and oversee implementation of the county’s coordinated
comprehensive plan for children and families;

(4) Assess and take action re: relevant emergent issues;

(5} Recommend creation of special committees or action feams and set the level
of decision-making authority;

(6) Provide overall direction for standing committees and action teams;

(7) Review recommendations from standing committees and action teams and
propose implementation strategics to the Commission;

(8) Mediate and arbitrate differences between committees or action teams and
between Commission members;

(9} Oversee the biennial budget process and assure submission of a budget
proposal to the Commission;

(10) Review and make recommendations to the Commission regarding the
allocations distribution to contracted services to children and families
providers; and

(11) Make recommendations relating to operations and organizational development
of the Children and Families Department.

¢. Healthy Start Advisory Committee. The Healthy Start Advisory Committee
provides guidance and support to Marion County Healthy Start providers and advises
the Commission on the Healthy Start system. Committee members are appointed by
the Chair or Co-Chair and serve at the Chair or Co-Chair’s pleasure.

d. Family Systems Investment Consortium. The Family Systems Investment
Consortium advises the Commission on policies and strategies which will result in

Marion County Children & Families Commission
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greater coordination and efficiencies in children and families services, better use of
data to make decisions, improved access to services, and increased emphasis on
programs that support families rather than waiting to intervene until families are in
crisis.

e. Great Beginnings Consortium. The Great Beginnings Consortium serves as a
networking and development forum for professionals in the Marion County early
childhood system. The consortium plays a leadership role in defining and advocating
for the needs and opportunities in the early childhood system in Marion County. The
consortium advises the Commission on policies, priorities, strategics and evidence-
based practices for supporting young children and their families in Marion County.

f Guido Caldarazzo Cultural Consortiem. The Guido Caldarazzo Cultural
Consortium works collaboratively to facilitate a range of culturally competent social
services for children, youth and families in Marion County, and provides policy
advice to the Commission. Objectives include but are not limited to strengthening
children, youth and families of all colors and cultures to succeed at home, in school,
and as community members; promoting student success and identifymg and
addressing barriers to success.

g. Youth Consortium. The Youth Consortium serves as a networking and developing
forum for people in leadership positions related to youth ages 9 to 18+ in the Marion
County youth system. The consortium plays a leadership role in defining and
advocating for the needs and successes in the youth opportunity system in Marion
County. The consortium advises the Commission on policies, priorities, strategies and
evidence-based practices for supporting families with youth in Marion County.

h. Advecacy & Communications Committee. The Advocacy & Communications
Committee reviews proposed federal, state, county and municipal legislation,
policies, and rules and recommends a position to the Executive Committee and
Commission. The Advocacy & Communications Committee also develops and
implements strategies designed to provide policymakers with information related to
key issues that impact Marion County’s children and families.

i. Marketing & Public Education Committee. The Marketing Committee develops
strategies to communicate information to target audiences, ranging from the public-
at-large to specific organizations. The Marketing Committee works closely with
other standing committees and action teams to provide expertise and resource
connections for marketing and design.

j. Resource Development Committee. The Resource Development Committee
develops strategies and works with organizations and individuals to identify and
gamer financial and in-kind resources to promote strategic plan implementation. The
Resource Development Committee works closely with other standing committees and
action teams to provide expertise and resource connections for fundraising.
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k. Accountability Committee, The Accountability Committee advises the commission
on outcomes, research, best practices and evaluation issues. The Accountability
Committee develops strategies and works with department staff to improve
accountability for service delivery in Marion County.

1. Community Progress Team Policy and Methods Committee (ad hoc) and
Operations Support Team. The Community Progress Team Policy and Methods
Committee develop strategies to promote community mobilization through
community progress teams and other community-based networks. The Community
Progress Team Policy & Methods Committee also oversees the success and structure
of community progress teams throughout Marion County. The CPT Operations
Support Team provides a quarterly forum for networking, shared issues or efforts and
framing.

m. Action Teams. Action teams are ad hoc committees responsible for specific action
strategies of the Commission’s strategic plan. They are comprised of commission
members, partners, professionals and community members. Each action team will
determine their meeting frequency and schedule.

n. Special Committees: The Commission may authorize the Chair or Co-Chair to
appoint members to other ad hoc committees to deal with specific problems or issues
or to accomplish specific tasks, such as allocations recommendations. All appointed
ad hoc committees are required to report their accomplishments and
recommendations to the Commission.

12,  Conflicts of Interest.

a. Declaration. The Commission is subject to ORS 244.020, 244.040(1), and 244.120
to 244.030, defining conflict of interest and establishing protocols for members of
public bodies in Oregon. Commission members are expected to declare a conflict of
interest prior to consideration of any matter causing a potential or actual conflict.

b. Potential conflict defined. A potential conflict of interest exists when a Comrnission
member takes an action that reasonably could be expected to have a financial impact
on that member, a relative, or a business with which the member or member’s relative
1s associated. The Commission member may participate in an action after declaring
the potential conflict and announcing its nature.

c. Actual conflict defined. An actual confhict of interest exists when an action is
reasonably certain to resuit in a special benefit or detriment to the Commission
member, a relative, or a business with which the member or member’s relative is
associated. The member will declare the actual conflict and announce its nature, The
member must then refrain from taking any official action on the subject under
consideration.
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d. Contractors. During deliberations and decision-making about existing or proposed
contractors of children and families services, any Cormission menber who serves on
the govemning board of, or as staff to, an organization with a contract or contract
proposal for a Commission-funded program or service will withdraw from veting and
from participation in the discussion, except to respond to questions directed to them
by other Commission members.

© 13 - Amendment to Bylaws ]

- a. Initiated by Commission. The Commission may propose amendments (o the
bylaws. Any recommendations agreed upon by the majority of the Commission shall
be.forwarded to the Board of Commissioners for its approval. In accordance with
Administrative Policy B-17, bylaws will be submitted to the Board of Commissioners
by the Commission every three years for review and approval.

b. Initiated by Board of Conumissioners, The Board of Commissioners may initiate
changes to the bylaws. These changes will be submitted to the Commission for
review and conSIﬂtatmn prior to the Board of Com:mssmners adoptlon

c Distribution. Upon the Board of Commissioners approval of bylaw amendments; the
Children and Families Department will make any required revisions to the bylaws and
distribute them to the Commission’s membership. '

14,  Community Relations/Public Input.
All members of the public are encouraged and welcome to attend Commission meetings.
Public comment on relevant agenda items will be accepted verbally or in writing at each
meeting. Anyone who wishes to voice an opinion or present information or concerns to
the Commission should contact either the Chair, the vice-Chair, or staff of the Children
and Families Department. '

 ADOPTED BY COMMISSION,

this GHL _ day of ﬁmmqm) 2009.

APPROVED BY THE MARION COUNTY BOARD OF COMMISSIONERS

Qfﬂﬁ/ﬂm ) Y las

Commissioner

Date: 4’/ Q/ M

#darion County Children & Families Comnission






