Marion County Children & Families Commission
January 28, 2010 Commission Meeting Summary Notes

Commission members present: JudgePamela-Abernethy, Ryan Allbritton, Eduardo Angulo, Debbie Baker, Walt Beglau, Gladys Blum,
Gayle Caldarazzo, Rod Calkins, CemmissionerJanet-Carlson, Craig Christoff, Teresa Cox, Linda Craven, Marilyn Dedrick, Mike

DeRochier, Donalda Dodson, René DuBoise, Faye Fagel, Randy Franke, Ferri-Frehnmayer, Connie Green, Nerman-Gruber, Ron Hays,
Sandy-Husk, Charles Lee, Matthew Lucas, Pete McCallum, SheriffJason-Myers, Lindsay Partridge, Gregg-Petersen, Judge Tracy Prall,

Luz Rivera, Cheryl Roberts, Neil Sherwood, Steve Silberman, Tim Sinatra, Sam Skillern, Bill Winter, SenaterJackie-\Winters, Dick

WithneHl.

Staff and guests: Sue Bloom, Salem Area Chamber of Commerce; Chris Brantley, Salem Keizer School Board; Tracy Burton, Starbucks Coffee Co.;
Cinda Crull, Journey Works; Rob Demchak, Marion Polk Food Share; Natalie Dunn, YWCA; Tami Goettsch, CFC Staff; Nancy Hadley, Marion
Polk Food Share; Mara Hanawold, Blanchet Catholic School; Krista Hazen, CFC Staff; Pam Heilman, Marion County Health Department; Tim
Jennings, Roth’s Family Markets; Tonya Johnson, Marion County Health Department; Alison Kelley, CFC Director; Marguerite Kenagy, CFC
Staff; Sherry Lintner, CFC Staff; Sara McDonald, Marion County Board of Commissioners; Maria Mendoza, Salem Keizer Coalition for Equality;
Sue Miller, Family Building Blocks; Salam Noor, Salem-Keizer School District; Casle Portner, Stayton Public Library; Marge Pranger, French Prairie
Community Progress Team; Scott Richards, Marion County Health Department; Sarah Spinks, Mid Valley Mentors; Arturo Vargas, CFC Staff;

Chair Randy Franke called the meeting to order at 1:11pm. There was no public comment.

Topic Discussion Next Steps & Action
Announce- » February 11 & 12" the Great Beginnings Consortium and its partners present the For Love | Action:
ments & of Literacy Conference at the Red Lyon. See postcard or staff for more information. Teresa Cox made a motion to
Consent « February 27" — 8" Annual No Child Left Behind — Salem Keizer School District’s annual approve the consent items as
literacy conference at McKay High School (colored flyer). presented. Bill Winters
= Welcome Judge Tracy Prall. seconded the motion. The
= Monthly Commission meetings will remain at the WESD. Children & Families
= Drug Endangered Children Prosecutor’s Report (tan handout) Commission unanimously
« Commission is hosting a table at the YWCA’s February 23™ luncheon. Contact staff if you | approved the motion.
wish to attend. Walt Beglau was not present for
this action.
Reading for Alison Kelley introduced Arturo Vargas, the new Community Coordinator for the Reading for | Action:
All - Oregon | All - Oregon Community Foundation partnership. Arturo said a few words about his previous | None at this time.
Community experience and the work he will be doing as the facilitator for the Commission’s literacy
Foundation initiative. Randy Franke and Connie Green presented recognition plaques to our holiday book | Next Steps:
Partnership drive partners. Connie noted that we collected over 32,000 books during the 12,000 Books in | None at this time.
12 Days book drive. Randy commented on the great community wide effort and response,
calling the effort a great example of mobilizing community members and resources.
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Marion County Children & Families Commission
January 28, 2010 Commission Meeting Summary Notes

Topic Discussion Next Steps & Action
Planning & 2010 Comprehensive Plan Update Action:
Alignment in Alison Kelley reminded the Commission that we are mandated by statute to coordinate the Rod Calkins made a motion
Marion county’s comprehensive planning process. She said the Comprehensive Plan, which we that the Commission
County produce every 6 years and update every 2, provides a framework to guide what and how we recommend approval of the

do our work. She noted that the Comprehensive Plan is the County’s plan and is broader than
the Commission’s Strategic Plan.

Alison reported that staff has compiled updated data and will use that data, along with input
gathered through our activities and work over the last two years, to guide us as we update the
Comp Plan. She noted that the Statutes also tell us to coordinate and align with the Health
Department’s plans for services and the Juvenile Crime Prevention Plan.

Alison asked Commission members to consider the lists of community issues, gaps & barriers
and the strategic issues outlined in the draft 2010 Comp Plan Update (handout). Alison posed
the question: Do the lists accurately reflect our community? She asked Commission
members to gather additional feedback through their own sphere’s of influence. Alison made
a few comments about the draft 2010 Comp Plan Update:
= Community issues are organized to align with the themes in our strategic plan: Strong
Nurturing Families; Healthy Thriving Children; and Positive Youth Development.
= Gaps & barriers are listed in a way that aligns with the state database, which is the tool
we use to report our outcomes. The two-year update allows for adding to the list of
gaps & barriers.
= For the purpose of the Comp Plan, the asterisk designates which of the Strategic Issues
we will measure and report on. The state refers to these as Focus Issues and asks local
commissions to select up to three focus issues to measure and report on. The state then
rolls this information up to the Legislature. She noted that there is a statewide
committee that is looking at how local commissions report on their outcomes and how
that information rolls up to the Legislature. Alison confirmed that Commissioner
Carlson serves on the Common Outcomes Committee. Alison reviewed the Strategic
Issues identified in the Comp Plan Update.

Alison called for questions on the planning process outlined in the 2010 Community
Comprehensive Plan Update Issue Brief. There were no questions.

Alcohol & Drug Prevention
portion of the Health
Department’s Biennial
Implementation Plan to the
Marion County Board of
Commissioners. Faye Fagel
seconded the motion. The
Children & Families
Commission unanimously
approved the motion.

Next Steps:
Comp. Plan Update

1. Staff to generate a set of
instructions for
effectively presenting the
Updated Comp Plan.

2. Staff will gather input
through the Commission
structure — utilizing
action teams, consortia,
email groups and
website.

3. CFC members will assist
in gathering community
feedback by taking the
Updated Comp Plan to
the groups they are
affiliated with.
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Marion County Children & Families Commission
January 28, 2010 Commission Meeting Summary Notes

Topic Discussion Next Steps & Action
Planning & Ron Hays shared information gathered through a community survey conducted by 6 local Next Steps Cont’:
Alignment in non-profit organizations. He said community members identified their top charitable issue as
Marion hunger (followed by poverty, children & families, animal welfare and health care.) Health Dept. Biennial
County Cont’ Implementation Plan

Alison clarified that the 40 Developmental Assets and cultural competency aren’t on the list
of Strategic Issues because they are mechanisms, not strategies, and will be infused across all
of our efforts.

Alison confirmed that the state’s role will be to compile information from the county plans
and roll it up to the legislature. She said that locally, the list of Strategic Issues will drive our
work. Alison said staff will weave what we’ve learned through the Comp Plan update
process into an updated Strategic Plan. Alison said one of the recommendations from the Ad
Hoc Planning Committee is to include targets and intermediate outcomes in our Strategic
Plan.

Health Department’s Biennial Implementation Plan (BIP) and Public Health Plan

Rod Calkins noted that the BIP will be submitted electronically this year, so you may notice
that the format is different than what you’ve seen in the past. Rod Calkins, Pam Heilman,
Tonya Johnson and Scott Richards reported on the two planning processes currently
underway by the Health Department:

1. Biennial Implementation Plan (mental health and alcohol & drug prevention
services). The Health Dept. is asking for comments and/or questions on the
entire plan and seeking the Commission’s approval on the Alcohol & Drug
Prevention portion of the plan. The final step in their process will be submitting
the BIP to the Marion County Board of Commissioners, who are the mental
health authority in Marion County. In response to a question, Scott Richards
clarified that the Commission is not approving any of the budget/allocations laid
out in the plan. Tonya Johnson reviewed the Alcohol & Drug Prevention portion
of the plan, which begins with no. 33. She explained that the strategies identified
in the plan are evidenced based and tie directly to the three priorities identified in
question 33.

2. Action plan update to the Triennial Public Health Plan. This update involves
looking at the data and analyzing how we are doing on the plan. Pam Heilman
referred to the Public Health Plan Action Plan Update (handout) and asked for

1. Submit any questions or
comments to Scott
Richards at

srichards@co.marion.or.us.

Health Dept. Public Health

Plan Update

1. Submit any questions
or comments to Pam

Heilman at
pheilman@co.marion.or.us.

Juvenile Crime Prevention
Plan
1. Faye Fagel will send the
draft Juvenile Crime
Prevention Plan
electronically.

G:\CFC RESTRUCTURE\Commission Meetings\2010\January 2010\Jan_28_2010_CFC_Summary_Notes.doc

Page 3 of 5




Marion County Children & Families Commission
January 28, 2010 Commission Meeting Summary Notes

Topic Discussion Next Steps & Action
Planning & comments or questions to be emailed to her or to Commission staff. She noted
Alignment in that the Action Plan Update is organized based on the core services they are
Marion required to provide. Pam said that some of their planned efforts were deferred
County Cont’ due to the heavy toll of the HIN1 crisis on their resources.

There was a lengthy discussion about how the various plans overlap and tie together. Rod
Calkins agreed that helping the Commission understand how the plans link together would be
a good goal for the future. He noted that the on-line submission makes it more challenging to

tease out the common tasks in a printed document, but does do some of the connecting on-line.

Ideas and comments included:
Create an executive summary that captures how and where the plans connect.
= A document that cross references the different plans and identifies who’s doing what
would help us identify how best to move forward on specific efforts. On the BIP, No. 9
begins to make that linkage between mental health and the Comp Plan strategies.
= Each planning process is driven by different funding sources, planning cycles and
authorities. Because different plans cover different age continuums, only certain
aspects of a plan will overlap and connect. For example, the mental health services
covered by the BIP are for all ages not just 0-18years.
= The plans differ in their overall framework as well. The Comp Plan really does provide
an overall vision for the Commission’s work. The BIP is very specific and reports only
on the work the Health Department.
= Often, strategies may be identified under one specific issue or effort but may indeed
affect multiple risks.

Juvenile Crime Prevention
Faye Fagel provided a copy of the draft Juvenile Crime Prevention Plan. She explained that
the Juvenile Dept. has been receiving Juvenile Crime Prevention funding since July. The
plan you see today will be submitted to the state tomorrow and the Commission will formally
approve the JCP Plan when it approves the final 2010 Update to the Comp Plan.

Faye said the list of issues identified in the JCP Plan includes input from the Comprehensive
Plan, the Youth Summit, Juvenile Crime Planning Group, Public Safety Coordinating
Council community forums and the 2007 gang summit.
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Topic

Discussion

Next Steps & Action

Planning &
Alignment in
Marion
County Cont’

Faye said the plan proposes the continuation of the program they have been running since the
JCP funding first became available to them in 2001-2003. Faye referred to Marion County’s
JCP Data Summary (colored handout) produced by NPC Research. She explained that the
evaluation is provided both at a state and county level. Faye reported that overall, youth
served by Marion County’s JCP program have had a risk indicator change of a 70% reduction
in risk. She talked briefly about how they have shifted funds to accommodate budget
reductions. Faye reported that they have received a state grant to look at race
disproportionality in the Juvenile Justice system and expects those findings to inform our
future conversation. She said there may be specific prevention programs aimed at
disproportionality, which may also impact gang involvement.

Faye said the JCP Plan proposes a family support program that will serve families with kids
ages 9-12 years of age who may have criminal like behaviors but are too young to be referred
to the criminal justice system. She said referrals would come through schools, families or law
enforcement. Faye said that generally, by age 13, certain behaviors would lead to the criminal
justice system. Faye talked about how they assess kids and develop a case plan, which would
include learning assessments.

Excellence in
Commission
& Department

Alison referred to the Green handout 2010 Community Strategic Alignment Update. Alison
said the Ad Hoc Planning Committee has considered how to leverage the assets represented
around the Commission table. She said the committee has talked about the roles of the
Commission and the Executive Committee and may recommend changes that will require
revisions to our Bylaws. Alison said the Ad Hoc Committee also looked at community
strategic alignment, including how we might eliminate duplication. She cited the Family
Systems Investment Consortia and United Way’s Alliance as two groups who have common
members and often share the same focus.

Alison asked Commission members to start thinking about the Ad Hoc Committee’s work and
proposed two options for developing concrete suggestions: Work through at with the
Executive Committee at their Feb. 11 meeting or convene the Ad Hoc Planning Group.

Generally, the Commission agreed that the timing was right for a discussion about meetings,
roles and making the most of our resources.

Next Steps:
Reconvene the Ad Hoc

Planning Committee before
the Feb. 11 Executive
Committee meeting.

The meeting was adjourned at 2:35pm.
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