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Phone #:

Current Amendment: 

Description of Services or Grant Award

BOC Session Presenter(s)

Y

Finance - Contracts Date Contract Specialist Date

Legal Counsel Date Chief Administrative Officer Date

3/12/2024

Files submitted in CMS for Approval:

3/5/2024Printed packets due in Finance:

3/6/2024

Marion County is an entitlement community under the Federal CDBG program and established a Residential Rehabilitation 
Program. The funding is directed to low-to-moderate income residents. Amendment 1 increases funding for the management 
of the program and add new activity that will fund a contractor payment account at MWVCOG. 

Desired BOC Session Date: 3/20/2024

Amendment greater than 25%

BOC upload / Board Session email:

Contract Review Sheet

1,412,445.00$         

C
S

-5086-22 (1)

Date Legal Received:

REQUIRED APPROVALS

Title:

Comments:

Source Selection Method:

Date Finance Received:

FOR FINANCE USE

Steve Dickey

2/28/2024

3/7/2024Agenda Planning Date

Management Update

Intergovernmental Agreement CS-5086-22 Amendment #: 1

Contact: Ashley Gresley

Incoming Funds Federal Funds Reinstatement Retroactive

Contractor's Name: Mid-Willamette Valley Council of Governments

June 15, 2023 Expires:

CDBG - Home Rehab Program

Department:  Community Services Department

(503) 584-7722 Date Sent: Thursday, February 22, 2024

Term - Date From: May 30, 2027

476,702.00$               

BO1093-22RFP#20-0260 Request for Proposal

Amd% 296%

Original Contract Amount: Previous Amendments Amount:

-$                            New Contract Total: 1,889,147.00$            



Meeting date: 

Department: 

MARION COUNTY BOARD OF COMMISSIONERS

Board Session Agenda Review Form

Title: 

Management Update/Work Session Date:  Audio/Visual aids 

Time Required:  Contact:_______________________________________ Phone: 

Requested Action: 

Issue, Description 
& Background: 

Financial Impacts: 

Impacts to Department 
& External Agencies: 

List of attachments: 

 

Presenter: 

Department Head 
Signature: 

3/20/2024

Homeowner Residential Rehabilitation Program
3/12/24

10 minutes Steve Dickey 503-373-4334

Approval is needed to fund the MWVCOG contractor payment account because Marion County 
would need to carry this debt until the CDBG funds were requested and received by the County.

Community Services is proposing an amendment to contract CS-5086-22 with the Mid-Willamette 
Valley Council of Governments (MWVCOG) for the management of the Homeowner Residential 
Rehabilitation Program funded with Community Development Block Grant funds.

Total Contract value of $1,889,147.00 funded with Community Development
Block Grant Funds.

None.

File Memo, Intergovernmental Agreement, and Amendment 1

Steve Dickey 

Community Services

DocuSign Envelope ID: EE40373D-972A-41F0-B200-CA4004ECE94A
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REQUEST FOR AUTHORIZATION OF CONTRACT 
CS-5086-22 

Date: 2/5/2024 
To: Chief Administrative Officer 
Cc: Contract File 
From: Ashley Gresley 

I. Subject: Amendment Exceeds 25% 

DIPS CODE: 170-50-00-738-7311,7327,7332 
Budget Authority:  Yes  No,  
 

A. BACKGROUND 

Marion County is an entitlement community under the Federal HOME program and 
established a Residential Rehabilitation Program. Funding is directed to low-to-moderate 
income residents through this program. Marion County Community Services released a 
request for proposals in 2022 and entered into an intergovernmental agreement with Mid-
Willamette Valley Council of Governments for $476,701.00 to manage and fund the 
program.  

B. CURRENT AMENDMENT PURPOSE 

Community Services is proposing an amendment for the management of the Homeowner 
Residential Rehabilitation Program funded with Community Development Block Grant 
funds. 

C. JUSTIFICATION 

For formal procurements, indicate why the need for adding more than 25% of the total 
contract cost:   

The amendment would add a new activity that would fund a contractor payment account at 
the MWVCOG to ensure contractors performing the work would be paid in a timely manner. 
The reasons this account is needed are: 

 Many of the contractors providing services for anticipated clients are small businesses 
and cannot afford to wait a significant amount of time for payment, 

 The MWVCOG does not have adequate cash flow to carry the contractor payments 
while waiting for Marion County to process a reimbursement, and  

 Marion County can draw down CDBG funds within one business day following 
receipt and approval of all project documentation from the MWVCOG. 
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The contractor payment account would remain funded to a maximum of $200,000, with a 
minimum amount of $50,000 (each project is limited to a maximum of $50,000), until the 
maximum amount CDBG funds for the program have been committed to projects. 

If the agreement between Marion County and MWVCOG were terminated early, all funds in 
the contractor payment account not committed to an active project would be returned to 
Marion County. 

D. BUDGET IMPACTS 

1. Are the expected expenditures for the current fiscal year under the contract, including any 
additional funds being requested with this action, already included in the current year’s 
adopted budget?   Yes      No 

2. If yes, amount $1,889,148.00 Program / Account 170-50-00-738-7311,7327,7332 

 

Submitted by: 

________________________ 
Ashley Gresley 
Community Services Department 

 

Acknowledged by: 

________________________ 
Department Head

Reviewed by: 

________________________ 
Contracts & Procurement 
 

 

Acknowledged by: 

________________________ 
Jan Fritz, CAO 
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AMENDMENT 1 to CS-5086-22 the 
INTERGOVERNMENTAL AGREEMENT 

between 
MARION COUNTY and MID-WILLAMETTE VALLEY COUNCIL OF 

GOVERNMENTS 

The Intergovernmental Agreement, entered into pursuant to ORS Chapter 190, as may be 
amended from time to time, the “Agreement,” between Marion County “County”, a political 
subdivision of the State of Oregon, and Mid-Willamette Valley Council of Governments, 
“Agency” dated June 15, 2023. 

The Agreement is hereby amended as follows (new language is indicated by underlining and 
deleted language is indicated by strikethrough): 

5. OBLIGATIONS UNDER THE TERMS OF THIS AGREEMENT 
 
5.2 REQUIRED SERVICES, DELIVERABLES AND DELIVERY SCHEDULE. 

 
5.2.1 Under the Terms of this Agreement, Agency shall perform services outlined in 

the Proposal dated September 26, 2022, attached as Exhibit C and the following 
additional services: 

c. Rehabilitation Services 

ii. Provide the following services on behalf of the county for property owners 
during the construction phase, post construction, and warranty phase: 

a) Conduct a pre-construction conference for each project with the awarded 
contractor(s) and the property owner. Provide the sign-in sheet and written 
minutes of the pre-construction conference to the County upon completion. 

b) Prepare, review, and approve all change orders. Agency shall obtain approval 
from the property owner(s), contractor, and the County for all change orders. 

c) Prepare, review, and approve all requests for payment including obtaining 
approvals from the property owner and the contractor. 

d) Complete interim "work in progress" inspections during active construction, if 
applicable. 

e) Complete lead clearance testing on all applicable dwelling units if applicable. 

f) Conduct final inspection with County and property owner. Agency shall 
obtain a signed "Certification of Final Inspection and Client Satisfaction 
sheet" from the property owner. 
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g) Pay contractor following completion of Certification of Final Inspection and 
Client Satisfaction sheet.  

h) Submit invoice to the County no more than 14 business days following 
payment to the contractor. Invoice must include documentation of work 
performed, copies of contractor invoices, evidence of contractor payment, and 
Certification of Final Inspection and Client Satisfaction sheet. 

6. FUNDING AND BILLING 
 
6.1 The total amount paid under this Agreement shall not exceed $476,702.00 $1,889,147.00. 

Payments under this Agreement shall be made according to the following terms:  
 
a. $17,875 for Marketing in one lump-sum after the brochures are created and 

presentations to each of the 18 cities within the entitlement jurisdiction have been 
completed per 6.2.A. 
 

b. 650.00$437.36 per applicant for the Application and submittal. for a total of up to  
$87,472 for approximately 200 projects. 

 
c. $3,375.00$1,525.41 per application for the Inspection/Bidding/Construction and 

Warranties. applicant for Inspection/Bidding for approximately 200 projects for a 
total of up to $305,082. This amount includes asbestos and lead inspections. fees for 
50 projects.  
 

d. $331.36 per applicant for Construction/Warranties. for approximately 200 projects for 
a total of up to $66,272. 
 

e. County shall fund a contractor payment account held by Agency with a maximum 
amount of $200,000 and a minimum amount of $50,000 so long as funding is 
available. No payment shall exceed $50,000 per project. 
 

f. The County will not provide additional funds for the contractor payment account held 
by the Agency until all documentation has been received and approved by the County 
for completed projects. 
 

g. Any deviations from the minimum and maximum balance of the contractor payment 
account, in so long as there are adequate funds to pay for project expenses, must be 
approved by the County. 

 
h. In the event of an early termination of this agreement the Agency shall return all 

remaining funds in the contractor payment account after all project contracts active at 
the point of termination have been paid in full and the final inspection has been 
completed. 
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i. Agency shall pay contractors in a timely manner upon satisfactory completion of 
authorized work, following a satisfactory completion of a final inspection, receipt and 
approval of the invoice and accompanying documentation from the contractor.  

Payments shall be made to the Agency on a per project basis for items. In the event that an 
applicant does not qualify for the Program, the Agency will be paid the fee for collecting the 
Application documentation and submittal. No amounts will be paid for Inspection/Bidding or 
Construction/Warranties for a project where an applicant does not qualify for the Program as 
the inspection, bidding and construction/warranties phase will not occur. County shall 
approve invoices for Application, Inspection/Bidding, and Construction/Warranties after 
verifying that Agency has completed all data entry into Neighborly Software.  

In order for the County to expedite invoice payments to Agency, A Homeowner Residential 
Rehabilitation Reimbursement Checklist is being attached as Exhibit D for Agency to ensure 
required documentation is submitted with the invoice. 

Except as expressly amended above, all other terms and conditions of the original Agreement 
are still in full force and effect. The Parties certify that the representations, warranties and 
certifications contained in the original Agreement are true and correct as of the effective date of 
this Amendment and with the same effect as though made at the time of this Amendment. 

MARION COUNTY SIGNATURES 
BOARD OF COMMISSIONERS: 

__________________________________________________________________________________ 
Chair  Date 

__________________________________________________________________________________ 
Commissioner  Date 

__________________________________________________________________________________ 
Commissioner  Date 

Authorized Signature: ______________________________________________________________ 
 Department Director or designee Date 

Authorized Signature: ______________________________________________________________ 
 Chief Administrative Officer Date 

Reviewed by Signature: ______________________________________________________________ 
 Marion County Legal Counsel Date 

Reviewed by Signature: ______________________________________________________________ 
 Marion County Contracts & Procurement Date 
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EXHIBIT D 
Homeowner Residential Rehabilitation 

REIMBURSEMENT CHECKLIST 

Items required for submission for project reimbursement 

 Information that must be accounted for in documents below 

☐ Client Name and Project Address 

☐ Summary of work completed 

☐ Identify if the final inspection was satisfactorily completed 

☐ Identify if the Client Satisfaction form has been completed 

☐ Identify if there are any outstanding issues 

 Documentation to include with the submission for project reimbursement 

☐ Detailed invoice from Mid-Willamette Council of Governments 

☐ Copies of contractor, subcontractor, and supplier invoices indicating paid in full 

☐ Copies of the Final Inspection Form and the Client Satisfaction Form 

☐ Copies of any inspections conducted by local authorities 

☐ The signed and notarized Deed of Trust and Promissory Note Documents (these must be 
original signed and notarized documents) 
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