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Agenda Planning Date: !July 20, 2023 Time required: B 
Meeting date: [ August 2, 2023

Department: !community Services                                             

x AudioNisual aids        Short Power Point                     

Contact: isteve Dickey Phone: iso3-373-4334

[
Department Head s;gnatu,e, 

TITLE 

Issue, Description & 
Background 

Financial Impacts: 

A Public Hearing for the adoption of Substantial Amendment #2 to the 2021 - 2022 Annual Action Plan 

A Public Hearing to adopt the 2021 - 2022 Annual Action Plan Substantial Amendment #2. The 
amendment moves $50,000 from Neighbors Sheltering Unsheltered Neighbors, and $150,000 from the 
Homeowner Rehabilitation Program to provide $200,000 to fund the Safe Sleep Program operated by 
the United Way of the Mid-Willamette Valley. 

None 

Impacts to Department The Neighbors Sheltering Unsheltered Neighbors project did not come to fruition, and the Homeowner 
& External Agencies Rehabilitation Project will still have $633,615,20 remaining available for future project applicants. 

Options for 
Consideration: 

Recommendation: 

List of attachments: 

Presenter: 

1) By Resolution adopted the 2021 - 2022 Annual Action Plan Substantial Amendment #2
2) Do not adopt the 2021 - 2022 Annual Action Plan Substantial Amendment #2

Recommend adoption of the 2021 - 2022 Annual Action Plan Substantial Amendment #2 

2021 - 2022 Annual Action Plan Substantial Amendment #2, 
Copy of official Notice of Public Hearing published June 7, 2023. 

lsteve Dickey 

Copies of completed paperwork sent to the following: (Include names and e-mail addresses.) 

Copies to: lsteve Dickey- sdickey@co.marion.or.us 
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BEFORE THE BOARD OF COMMISSIONERS 

 
FOR MARION COUNTY, OREGON 

 
RESOLUTION No._________ 

 
In The Matter Of Substantial Amendment        ) 
#2 to the FY2021-2022 Annual Action Plan     ) 
under the Federal Community Development     ) 
Block Group and HOME Investment                 ) 
Partnerships Programs               ) 
  
  
 
WHEREAS, Per the Marion County Citizen Participation Plan adopted on August 11, 2021 a 
substantial amendment is triggered to an Annual Action Plan (AAP) when a new activity not 
described in the AAP is planned and more than 50% of funds are being changed to an allocated 
activity.  
 
WHEREAS, Marion County is proposing to add the activity of Public Services (Safe Sleep 
Program, United Way of the Mid-Willamette Valley) in the amount of $200,000. Reducing 
$50,000 from Neighbors Sheltering Unsheltered Neighbors, and $150,000 from Homeowner 
Rehabilitation. 
 
NOW THEREFORE, it is resolved that the Board of Commissioners approve substantial 
amendment #2 to the Annual Action Plan (AAP) and redirect funds to the designated categories.  
 
RESOLVED that the Board of Commissioners approves substantial amendment #2 to the 
FY20221-2022 Annual Action Plan under the federal Community Development Block Group 
and HOME Investment Partnerships Programs. 
 
 
DATED this _____ day of ________, 2023 
 
     MARION COUNTY BOARD OF COMMISSIONERS 
 
 
     __________________________________________ 
     Chair 
 
     __________________________________________ 
     Commissioner 
 
     __________________________________________ 
     Commissioner 
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SUBSTANTIAL AMENDMENT TO THE 2021-2022 ANNUAL ACTION PLAN 

 

A. Executive Summary 

The U.S. Department of Housing and Urban Development (HUD) requires all entitlement communities 

receiving Community Development Block Grant (CDBG) funds, such as Marion County, to prepare and 

submit a Consolidated Plan every five years to establish a unified, strategic vision for economic 

development, housing and community development actions. The Consolidated Plan encompasses the 

analysis of local community needs and coordinates appropriate responses to those needs and priorities. 

The Marion County Board of Commissioners adopted the current 2021-2025 Five Year Consolidated 

Plan on August 11, 2021. 

The Consolidated Plan is carried out through Annual Action Plans which provide a concise summary of 

the actions, activities, and the specific federal and non-federal resources that will be used each year to 

address the priority needs and specific goals identified by the Consolidated Plan. The County must 

submit an Annual Action Plan to HUD by no later than May 15th of each year during the five-year period. 

Per the County’s Citizen Participation Plan, a Substantial Amendment to an Annual Action Plan is 

required when a “substantial” change is proposed, which includes: 

1. An activity described in the AAP is cancelled;  

2. A new activity not described in the AAP is planned;  

3. The location of an activity described in the AAP is changed so that it is located in a different service 

area than originally described;  

4. The beneficiaries of an activity described in the AAP are changed so that the predominant group of 

beneficiaries is different from those which were described;  

5. The purpose or scope of work of an activity described in the AAP are changed in essential, important, 

or significant ways from those described, as determined by the Board of Commissioners; or  

6. The purpose or scope of the activity described in the AAP is changed such that the budget of the 

project is increased by at least $25,000 and more than 25% of the original activity budget.  

 

This substantial Amendment to the 2021-2022 Annual Action Plan is necessary because the County is 

proposing to add activities described in Section C and to change more than 25% of the amount of funds 

allocated to an activity.  

 

B. Citizen Participation 

A Notice of Public Hearing and a 30-day public review period is being published in the Woodburn 

Independent and The Statesman Journal on Wednesday June 7, 2023, informing the public of the 

proposed Substantial Amendment and inviting comments at the public hearing. The public review period 

will begin on June 8, 2023, and end on July 7, 2023. Citizens are able to review copies of the draft 

Substantial Amendment at 555 Court Street NE Salem, OR. 97301. On August 2, 2023, the Board of 

Commissioners will be hearing public comments regarding the Substantial Amendments.  



 

2 
 

 

C. Changes to the 2021-2022 Annual Action Plan Activities 

   Increase 

   Avail/Afford 

   Housing Options $    465,844 HOME     Down Payment $250,000    HOME Habitat for  

          Assistance     Humanity 

D. Proposed Projects 

The above first two proposed changes are intended to provide funding to United Way for United Way 

Safe Sleep United in the amount of $200,000. The proposed public service activity and project meet the 

goal in the consolidated plan of increasing access to community services. 

The third change is intended to provide funding for 2 new homes to be constructed by Mid-Willamette 

Habitat for Humanity, thus furthering the goal of increasing availability and affordability of housing 

options as indicated in the consolidated plan. 

 

E. Public Comments 

All public comments received during the 30-day public review period or at the public hearing will be 

incorporated into the overall Substantial Amendment submitted to HUD.  

 

 

  

Goals per the               

Consolidated 

Plan 

Initial  

Funds 

Funding 

Source 

Initial 

Activity 

Proposed  

Funds 

Funding 

Source 

Proposed 

Activity 

 

Increase 

Avail/Afford 

Housing 

Options 

 $     948,956   CDBG  Owner Rehab  $  150,000    CDBG 
Public 

Service 

 

Increase Access 

to Community 

Services 

  

  

$        50,000  

  

 CDBG 
 
TBD/NSUSN 

 

 $     50,000  
  CDBG 

 

Public 

Service 
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