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HE-3765-20

Contractor provides culturally responsive services and supports to individuals in the local community in 

response to COVID-19. Amendment Three extends contract one additional month in order to continue services 

and supports in the form of support for community access to temporary vaccination clinics and by supporting 

a radio campaign by Univision. Contract total not to exceed $443,896.77; term date to January 31, 2022.

Interface Network, Inc.
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$425,200.00 $18,696.77 $443,896.77

COVID-19 Culturally Specific Community Based Organization (CBO)

Special Procurement (attach approval) 973
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AMENDMENT #3 to the 
CONTRACT FOR SERVICES HE-3765-20 

between 
MARION COUNTY and INTERFACE NETWORK, INC. 

This Amendment No. 3 to the Contract for Services (as amended from time to time, the “Contract”), dated 
November 5, 2020 between Marion County, a political subdivision of the State of Oregon, hereafter 
called County, and Interface Network, Inc., hereafter called Contractor. 

The Contract is hereby amended as follows (new language is indicated by underlining and deleted 
language is indicated by brackets): 

1. TERM. This Contract expires on [December 31, 2021] January 31, 2022. 

2.   CONSIDERATION. 

 A. The maximum, not-to-exceed compensation payable to Contractor under this Contract, which 
includes any allowable expenses, is $[425,200] 443,896.77.   

EXHIBIT A 
STATEMENT OF WORK 

1. STATEMENT OF SERVICES. Contractor shall perform Services as described below. 
B. REQUIRED SERVICES, DELIVERABLES AND DELIVERY SCHEDULE 
 2. Outreach and Education: 

Contractor shall continue to provide COVID-19 outreach services by providing 
support for community access to temporary vaccination clinics, and by supporting 
a radio campaign run by Univision. 

 
2.  COMPENSATION.  The total amount available for payment to Contractor under Exhibit A, section 
2.A and for authorized reimbursement to Contractor under Exhibit A, section 2.C is $ [425,200] 
443,896.77.  Except as expressly amended above, all other terms and conditions of the original contract 
are still in full force and effect. Contractor certifies that the representations, warranties and certifications 
contained in the original Contract are true and correct as of the effective date of this Amendment and with 
the same effect as though made at the time of this Amendment. 

MARION COUNTY SIGNATURE 
BOARD OF COMMISSIONERS: 

________________________________________________________________ 
Chair      Date 

________________________________________________________________ 
Commissioner     Date 

________________________________________________________________ 
Commissioner     Date 

  



 

HE-3765-20 

Authorized Signature: ________________________________________________________________ 
   Ryan Matthews, Administrator   Date 

Authorized Signature: ________________________________________________________________ 
   Jeremiah Elliott, Sr. Admin. Svcs. Mgr.  Date 

         Service Code __________ 

Authorized Signature: ________________________________________________________________ 
   Chief Administrative Officer   Date 

Reviewed by Signature: ________________________________________________________________ 
   Marion County Legal Counsel   Date 

Reviewed by Signature: ________________________________________________________________ 
   Marion County Contracts & Procurement Date 

INTERFACE NETWORK, INC.  SIGNATURE       

Authorized Signature: ________________________________________________________________ 
         Date 

Title: __________________________________ 







































































C8J Required by County D Not required by County. 

Minimum Limits: 

C8J Oregon Financial Responsibility Law, ORS 806.060 ($25,000 property damage/$50, 000 bodily injury $5,000 
personal injury). 
D $500,000 Per occurrence limit for any single claimant; and 
D $1,000,000 Per occurrence limit for multiple claimants 
D Exclusion Approved by Risk Manager 

B. ADDITIONAL INSURED. The Commercial General Liability insurance required under this Contract shall include
Marion County, its officers, employees and agents as Additional Insureds but only with respect to Contractor's activities to 
be performed under this Contract. Coverage shall be primary and non-contributory with any other insurance and self
insurance. 

C. NOTICE OF CANCELLATION OR CHANGE. There shall be no cancellation, material change, potential exhaustion
of aggregate limits or non-renewal of insurance coverage(s) without 30 days written notice from this Contractor or its 
insurer(s) to County. Any failure to comply with the reporting provisions of this clause shall constitute a material breach of 
Contract and shall be grounds for immediate termination of this Contract by County. 

D. CERTIFICATE(S) OF INSURANCE. Contractor shall provide to County Certificate(s) oflnsurance for all required
insurance before delivering any Goods and performing any Services required under this Contract. The Certificate(s) must 
specify all entities and individuals who are endorsed on the policy as Additional Insured (or Loss Payees). Contractor shall 
pay for all deductibles, self-insured retention and self-insurance, if any. 

25. NOTICE. Except as otherwise expressly provided in this contract, any communications between the parties hereto or
notices to be given hereunder shall be given in writing, to Contractor or County at the address or number set forth below or to
such other addresses or numbers as either party may hereafter indicate in writing. Delivery may be by personal delivery, or
mailing the same, postage prepaid.

A. Any communication or notice by personal delivery shall be deemed delivered when actually given to the designated
person or representative. 

B. Any communication or notice mailed shall be deemed delivered five (5) days after mailing. Any notice under this
Contract shall be mailed by first class postage delivered to: 

To Contractor: 
Esther Puentes 
Interface Network Inc.
161 High St SE- Suite 234 
Salem, OR 97301 
503-349-1830
epinter@aol.com

To County: 
Procurement & Contracts Manager 
555 Court Street NE, Suite 5232 
P.O. Box 14500 
Salem, Oregon 97309 
Fax No. 503-588-5237 
and; 
Marion County Health & Human Services 
Attn: Rebecca Werner 
3180 Center Street NE, Ste 2100 
Salem, Oregon 97301 
503-361-2795 Fax No. 503-364-6552
rwemer@co.marion.or.us

26. SURVIVAL. All rights and obligations shall cease upon termination or expiration of this Contract, except for the rights
and obligations setforth in sections 3, 8,9, 10, 11, 12, 13, 15, 16, 17, 18, 19,20,21,22,23,24,26 and 27.
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33. CERTIFICATIONS AND SIGNATURE. THIS CONTRACT MUST BE SIGNED IN INK BY AN AUTHORIZED 
REPRESENTATIVE OF Contractor. The undersigned certifies under penalty of perjury both individually and on behalf of 
Contractor is a duly authorized representative of Contractor, has been authorized by Contractor to make all representations, 
attestations, and certifications contained in this Contract and to execute this Contract on behalf of Contractor. 

MARION COUNTY SIGNATURE 

Authorized Signature: --+'-l----�-=---- ----....:'_0-1--=u....!.....!..h....:io:___ ____ _ 
Date 

Authorized Signature: ---7"'-_,,,,,,.�"-------=-------=�-=----"7"'=r------''-o_/_-i_,\�f_'ZD _ _ ___ _
Date 

Srv code:'1i/ftl, Acct. 
---

ounty Leg Date 

Reviewed by Signature: _ __.___.;:._0-_;;_ __ _  � _ ________ /i_,�,_�_7_,_/4_z_O_Z_0 ____ _ 
Marion County Contracts & Procurement Date 

INTERFACE NETWORK INC., SIGNATURE 

Authorized Signature: __________________________ _
Date 

Title: 
---------------
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INTERFACE NETWORK 

MARION COUNTY - REQUEST FOR APPLICATIONS (RFA) 

COVID-19 CULTURALLY SPECIFIC COMMUNITY BASED 
ORGANIZATIONS (CBO) 

C25102-HE765-20 

Proposers must include the following as part of their proposal: 

a. Is the organization contracting or intending to contract directly with the 
Oregon Health Authority for any activities related to COVID-19, including 
contact tracing? *Note: CBOs may contract with both OHA and Marion 
County. 

Yes, Interface Network has contracted directly with Oregon Health Authority for 
activities related to COVID-19. 

b. Organization shall be prepared to contract with County for two out of the 
three supports listed below. Describe the approach and management plan 
for providing the services for the supports you are applying for. 

1. Contact Tracing: A critical part of the case investigation process which 
involves calling individuals with a confirmed case of COVID-19 and 
asking them questions about places they have been and people they've 
had close interactions with and providing education and resources. 
Training will be provided by Oregon Health Authority. Organization 
must have equipment to support contact tracing, including phones and 
computers, or the ability to obtain phones and computers within 3 months 
of the award. NI A 

2. Social and Wraparound Services: This category includes any services 
to assist individuals and families in safely isolating due to COVID-19, 
behavioral health services, food and supply deliveries, childcare supports, 
or any other services identified by the CBO. 

Interface Network will use a holistic approach to provide wrap-around services to 
assist individuals and families in safely isolating due to COVID-19 and will look 
at the whole person to assess the well-being, social, emotional, safety, health, and 
employment needs of individuals. Interface staff works collaboratively and 
respectfully with clients to acquire the resources they need. All diverse 
individuals are treated with compassion, respect and dignity and culturally and 
linguistically appropriate services are always provided. All services will be 
relevant, user-friendly for the target population, provided in the primary language 
and maintain the dignity and safety of the diverse communities. 
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Esther Puentes, President of Interface Network Inc., has 34 years' experience managing grant 
programs at the federal, state, and local level and will serve as the Fiscal and Reporting 
Manager/Outreach of the Multicultural COVID-19 Program. Esther (.30 FTE) will maintain all 
expenditure records, prepare all grant reports for submissiop., provide oversite for outreach and 
education, manage the program budget and do all purchasing of food, PPE and supplies and pay 
for wrap-around support services using Marion County Funds. Interface Network has an 
excellent reputation for completing all grant projects on-time and on-budget and has partnered 
with Oregon Health Authority to provide culturally specific community services for eleven 
years. Marin Arreola will serve as the Program Manager/Outreach and will be responsible for 
Program management, staff supervision, outreach and marketing management, media creation, 
coordination and implementation- (radio, print, social media), partners' liaison, county liaison, 
etc. Responsible for business owners training components and materials development. Colleen 
Puentes will serve as Training/Education/Wrap Around Services Specialist - .40 FTE - Conduct 
community engagement outreach activities/events, develop and implement Spanish 
training/education activities and events for youth and community members, develop education 
and marketing materials and videos, information/materials dissemination, work with Program 
Manager to develop employer training materials, assist with wrap around services 
activities/tasks, etc. Interface staff, Ittzel Gonzalez, lFTE and an additional .5 FTE staff will be 
hired to work as Education and Support Service Specialists and will work with clients to 
disseminate COVID-19 safety and prevention information, food, PPE, pay for rent assistance, car 
payments, insurance payments, utilities payments, phone service payments, hotel vouchers, gear 
for individuals experiencing homelessness, and make referrals to mental health counseling and 
other CBO's for services. Ms. Gonzalez worked for Salem Health for more than four years prior 
to joining Interface Network, in Environmental Services, Imaging and Lab check-in for Spanish
speaking clients and at the Salem Health clinic in Woodburn working with Spanish and English
speaking patients. She is fluent in English and Spanish and is currently working to complete a 
Bachelor of Science degree in Social Work at Portland State University. Interface staff will 
work on this Program remotely from home, in the Interface office in downtown Salem and in the 
Woodburn office and out in the community as needed. No-contact, delivery of wraparound 
services and supplies will be implemented as much as possible. Interface has the technology, 
computers, printers, telephones, and offices to implement a high quality, professional program 
implementing social distancing and serving Latinos, Russians, Pacific-Islander, and other diverse 
community members and families. Please see the response to question E for more details about 
the Social and Wraparound Services that will be provided by this Program. 

3. Outreach and Education: Any activities aimed at sharing important messaging and 
information with the community about COVID-19. Past examples include video 
production, direct calls, text messaging, and print advertising in appropriate 
languages. This may include providing education to employers or other groups. 

Interface staff, Marin Arreola, has 25 years' experience implementing, business development, 
outreach, health, and education campaigns for th~ target populations and will manage the 
outreach and education; and the small business components of this Program. He will provide 
leadership for the Outreach and Education Specialists and will work directly with radio (La 
Campoena, Radio Poder, La Pantera), social media and other media partners to schedule 
programming and announcements. The Multicultural COVID-19 Program will be developed 
and implemented using culturally and linguistically appropriate practices that maintains the 
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dignity and respect for all diverse families and individuals. Interface staff will interact with the 
Russian, Latino, Pacific-Islander, and other diverse communities by implementing the following 
strategies: 

• Radio Advertisement on Spanish Language Radio: Nine out of ten adults listen to the 
radio each day. The radio is an excellent, effective, and proven source of advertisement and 
information dissemination in Spanish language communities and in English. Advertisements 
will be announced on Radio Poder, La Pantera and La Campeona radio stations, and other 
English language radio stations. Interface Network has negotiated a reduced rate for radio air 
time than currently available at market rates, and La Campeona will contribute in-kind 
additional air time at no cost, thus saving the Multicultural COVID-19 Program money for 
a highly successful and proven method of advertising to the target market. 

• Community Virtual and Potential In-Person Meetings: Outreach staff will be available to 
make presentations in English, Spanish, Mixteco and Russian about the Multicultural 
COVID-19 Program, at local community events, church events, health fair events, etc. 
Staff will also do grassroots canvassing at housing developments, Lancaster Mall, the flea 
market on Portland Road, Russian flea markets, etc. as COVID-19 social distancing 
guidelines allow. Outreach and education activities will also be conducted via ZOOM. 

• Social Media: Interface Network uses Facebook regularly to live stream, post information, 
and advertise health events promoting OHP and other health care services. This format has 
proven highly effective with Russians, Latinos, Spanish-speaking clients and youth and 
young adults who access Facebook daily. Interface will use language specific Facebook to 
provide OHA COVID-19 materials, disseminate accurate COVID-19 prevention information 
and to promote Program education/training and outreach activities/events. Interface will also 
use Zoom to provide training and conduct COVID-19 safety and prevention education. 

• Collaborative Meetings/W ebinars/ Activities: Interface staff attends and participates and 
will continue to participate in Regional Collaborative Meetings and work with OHA staff, 
and State of Oregon staff and other community stake holders relative to COVID-19 
information dissemination and prevention. Interface will meet with other social service 
providers to promote wrap-around services for qualifying clients, promote education 
opportunities, promote COVID-19 safety and prevention, and promote the business training 
for minority small business. The following is a sampling of collaborative meetings: Inmate 
Transition Webinars, Latino Webinars, ORA Regional Collaborative Meetings, OHA 
Grantee Webinars, Regional SIT meetings, Vocational Rehabilitation Collaborative 
Meetings, Willamette ESD Meetings, and ONE System Webinars. Interface staff will 
participate in all OHA and Marion County led COVID-19 meetings, webinars and activities 
and will collaborate and attend if other grantees host meetings and activities. 

Please see question E for more details about the Outreach and Education Services 
that will be provided by this Program. 

3 



c. Please describe how the mission of the organization promotes health equity 
and delivering culturally and linguistically appropriate services. Please provide 
one example within the past two years. 

Interface Network was a pioneer in the state of Oregon relative to diversity, inclusion, and 
developing culturally competent and responsive service delivery. Interface President, Esther 
Puentes has been working with the communities most impacted by COVID-19 since 1986, and 
has worked directly with migrant populations, immigrants, and Latino, Pacific-Islander, Alaska 
native, indigenous, Vietnamese, Laotian, Russian, and Native American populations in 
education, workforce development and healthcare. Interface Network staff has worked on 
numerous projects aimed at reducing health disparities across Oregon. Interface Network has 34 
years of experience providing high quality outreach and education services to communities of 
color, Latinos, Spanish-speaking individuals, Russian communities, Pacific Islander 
communities, youth and immigrants and 11 years' experience collaborating with Oregon Health 
Authority to provide OHP outreach, education, and enrollment services to communities of color. 

All Interface Network staff is trained in cultural competence, service equity, diversity, cultural 
agility, inclusion, cultural humility, and trauma informed care. The guiding principles of equity, 
inclusion and empowerment are at the root of Interface's success in outreaching to and delivering 
services to non-English proficient, limited English proficient, ethnically, and linguistically 
diverse and socio-economically diverse populations. By operating a program that combines 
these guiding principles with expertise and 34 years' experience operating programs that target 
diverse priority populations, Interface successfully develops programs that are culturally and 
linguistically responsive to the needs of diverse communities. 

In 2010-2012, Interface staff, Colleen Puentes, was contracted by Job Growers Inc. to develop 
and implement training as part of a healthcare grant. Training was conducted over a two-year 
period for service providers in the adult care and nursing home industries relative to marketing 
and outreach to senior clients in communities of color, culturally competent care and working 
effectively with diverse staff and coworkers. In addition, Ms. Puentes was chosen as part of a 
special team of master trainers contracted by the Department of Human Services to conduct 
diversity and cultural competency training across the state of Oregon for all DHS employees. 
Almost 10,000 DHS employees received training as part of the initiative in diversity and 
culturally competent service delivery to DHS clients and internal customers. Ms. Puentes has 
conducted equity and cultural agility training or provided technical assistance and strategic 
planning services to Salem Health, American Red Cross, Willamette Valley Hospice, West 
Valley Hospital, Willamette Valley Medical Center, Oregon Health Sciences University 
(OHSU), DHS Office of Equity and Inclusion, MODA Health, Family Care, Providence 
Benedictine Orchard House Personalized Living Center, and Southern Oregon Health Coalition. 
Ms. Puentes provides yearly service equity and inclusion training for all Interface staff and will 
provide training in the CLAS Standards and Reducing Health Disparities, Trauma Informed 
Service Delivery, Working Effectively With LGBTQ Clients and Service Equity as part of the 
Interface Network staff development to implement this grant. Ms. Puentes will provide training 
as part of this grant and will work with youth wrap-around services, youth health education, and 
wrap-around support in the Latino, Russian and Pacific Islander communities. 

In 2018, Marin Arreola of Interface Network, founded the Mid-Willamette Valley Health Equity 
Coalition with the mission of reducing health disparities and promoting optimal attainment of 
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health for all individuals in Marion and Polk Counties regardless of ability, age, educational 
level, ethnicity, gender, income, language, race, religion, sexual orientation and social status. The 
goals of the coalition are to conduct advocacy, promote health education, create community 
engagement, and build relationships with all sectors of our community to eliminate health 
disparities. The coalition is comprised of 52 members that represent community clinics, 
hospitals, public health organizations, universities, Oregon Health Authority, DHS, school 
districts, businesses, community non-profits, City of Salem, Marion County Public Health, Polk 
County Public Health, Interface Network, Kaiser Permanente, Salem Health, PacificSource, 
Mano A Mano, etc. Health equity and effectively serving Priority Populations is at the forefront 
of the Health Equity Coalition started by Marin Arreola and at the heart of all healthcare related 
outreach and emollment services Interface Network provides through grants. Mr. Arreola will 
work with small business education, print and radio media development and implementation, 
community and families outreach and education and wrap-around support in the target 
communities. 

Interface Network has offices in Salem and in Woodburn and has worked extensively 
throughout rural communities in Marion and North Marion Counties working with culturally 
and linguistically diverse individuals. Established thirty-four years ago on the principles of 
diversity, equity, education, justice, and empowerment for all individuals, Interface is 
respected throughout Oregon in ethnically and linguistically diverse communities, in 
immigrant communities and amongst community based organizations, service providers and 
other grassroots organizations that serve Spanish-speaking Latinos, Russians, Pacific
Islanders, immigrants, youth and other priority populations. The Interface staff has over 95 
years' combined experience working with linguistically and ethnically diverse populations, 
communities of color, immigrants, individuals in poverty, youth, individuals with disabilities, 
and other under-served priority populations. Interface has extensive experience serving 
priority populations and non-English proficient Oregonians in health coverage, healthcare 
access, reproductive healthcare access, health system navigation, outreach and emollment 
campaigns, education programs, social services, wrap-around services, English as a Second 
Language (ESL), small business and workforce development, GED, and youth education and 
job readiness. The staff understands the complex cross-cultural barriers, stigmas and societal 
challenges that negatively impact health outcomes of priority populations. 

As Oregon continues to become more racially, ethnically, and linguistically diverse, health care 
systems, education institutions, social service agencies, the private sector and government, are 
called upon to provide services that meet a wide variety of perspectives, practices, behaviors, 
beliefs, primary language backgrounds, and cultural norms. Failure to provide comprehensive 
systems change across institutions including health, government, and education, has had 
significant negative health consequences for minority groups and other historically under-served 
populations. Communities of color have historically experienced health disparities, and 
disparities in access to education, safe housing, and employment, that have only been 
compounded by the effects of the COVID-19 Pandemic. Communities of color have been hit 
especially hard by COVID-19 and are experiencing positive COVID-19 testing rates much 
higher than whites and percentages disproportionate to their percentage of the overall population 
in Oregon. Marginalized communities have been more impacted by COVID-19. This crisis will 
impact and have consequences for all Oregonians. 
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The following are examples of similar work Interface has conducted within the past two years. 

• Interface Network Regional Hub Cover All Kids Program November 2019 - June 2021 
- A Program that provides culturally and linguistically targeted outreach, education, 
enrollment, and OHP system navigation to youth under 19 regardless of immigration status. 
The program targets undocumented and documented youth under 19 years of age. In 
addition to outreach and enrollment, the program assists kids and families in understanding 
their OHP coverage, how to use their benefits, how to use their primary care, how to keep 
their insurance and help to ensure the social determinants of health are addressed. Interface 
Network is the lead organization and serves as the Regional Hub for Marion and Polk 
Counties; partners include Marion County Public Health, Salud Medical Center, Lancaster 
Family Health Center, Willamette Family Medical Center, Salem Health, Salem-Keizer 
School District, Woodburn School District, Willamette WESD, Mano A Mano, Radio Poder, 
and other partners. 

• Empowerment and Leadership for Youth and Young Adults Program (ELY) - 2009 to 
Present - A successful WIOA-funded, Youth Opportunity System Program for 16 to 24-year 
old's in Marion County. The Program works with disadvantaged opportunity youth, students 
of color, immigrants, individuals with disabilities, LGBTQ, homeless, youth affiliated with 
the juvenile and adult justice system, high school drop-outs and students at risk of dropping 
out to reengage, retain and complete a high school diploma or GED program. The Program 
also helps youth with job readiness training, resume development, career exploration, career 
planning, financial literacy training, trades and apprenticeship exploration, paid internships, 
and post-secondary transition assistance. Over 68% ofELYparticipants identify as a person 
of color and 18% have an identified disability. 

Interface staff understand the barriers that perpetuate health disparities and sometimes keep 
language diverse consumers, diverse populations, and immigrants from accessing beneficial 
health care programs; challenges such as non-English proficiency, negative past experiences, 
lack of access and information, lack of bilingual healthcare providers, lack of health coverage, 
immigration status, taboos, fear and culturally specific beliefs and practices. Immigrant 
populations, and linguistically and ethnically diverse communities, come with a rich history 
and unique set of norms, values, beliefs, and life experiences relative to health care practices, 
health coverage, wellness, preventative care, ·and reproductive health care. Cultural "drivers" 
or "norms" impact a persons' beliefs about one's health, wellness, preventative care, use of 
RH services, personal practices, and making health care decisions for individuals, couples and 
families. Interface has worked with immigrants, Latinos, and non-English proficient 
Oregonians, in health program enrollment and health system navigation for 11 years. The staff 
is experienced in how culture can impact health care decisions. The staff goes far beyond 
providing referrals and application assistance services in other languages, i.e. Spanish and 
Russian. Interface serves clients "holistically", and views clients as individuals with a variety 
of health coverage needs that are much more complex than primary language assistance and 
interpretation services. 

All Interface programs are customer centered and provided with equity, respect, and dignity 
for the client. The staff is highly skilled at providing health education, and culturally sensitive, 
unbiased information regarding healthcare services and programs through OHA/DHS so 
clients can make educated decisions for themselves and their family. Interface staff partner 
with individuals to make informed decisions for themselves. It is a collaboration between the 
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Interface staff and client. Clients have a rich, complex personal history and life experiences 
and cultural practices that must be respected to serve the client effectively. Staff work 
continuously to ask questions respectfully, limit all assumptions about individual clients, limit 
assumptions about culture and ethnic groups, avoid stereotypes relative to gender roles, create 
open dialogue with clients, tailor the approach to individuals, provide unbiased health 
information and respond to the needs of each individual, within a contextual understanding of 
cultural, ethnic, social, economic, political and linguistic disparities that impact communities 
of color. Education is the key to improved health outcomes and reduced disparities for priority 
populations across the United States. 

Interface promotes equity and inclusion and targets multiple diverse, under-served populations, 
including but not limited to Spanish-speaking consumers who are non or limited English 
proficient, other non~English proficient diverse populations, immigrants, other communities of 
color, youth and rural or isolated populations in Woodburn, St. Paul, Gervais, Santiam, Stayton, 
Sublimity, Hubbard, Silverton, Brooks, etc. Interface also currently works with other programs 
that serve other priority populations and staff are highly experienced and skilled working with 
individuals with disabilities, teen parents, single parents, non-English proficient, English 
Language Learners, LGBTQ young adults, high school drop-outs, homeless individuals, 
individuals involved with the juvenile and adult justice system, young adults in substance abuse 
recovery, domestic violence victims, unemployed, individuals in poverty, trauma affected 
individuals, youth in the foster care system and young adults who have aged out of the foster 
care system, 

Outreach to Communities of Color 

Cultural and linguistic competency~ and service equity is at the root of the Multicultural 
COVID-19 Program. The staff who will work on this Program are all bilingual and bicultural
Latino Spanish-speaking, Russian-speaking, indigenous, farm worker specialists, etc. All 
marketing/outreach, education, information dissemination activities and wrap around services 
and events will be guided by the principle that everyone will be respected, and his/her 
contribution to society will be valued. Many of the target Latino families, Russians, and 
farmworkers are non-or limited English proficient. For this population - outreach/marketing, 
technical assistance and information dissemination will be conducted in Spanish and indigenous 
dialects (Mixtec) and Russian. The Spanish/Russian language used will be skill level 
appropriate, not highly technical, straight forward, and communicative focused. Literacy is the 
key to the success of this community outreach, engagement, educational and wrap-around 
service program. This will be a critical factor in the development of digital, printed, audio and 
audio-visual information and in the selection of education methodology. COVID-19 information 
will be developed and disseminated tapping the different learning preferences, styles, and skills 
of youth, the adult learner and target population - printed, visual, auditory, manipulatives, hands
on. Culture is a key element in understanding what is behind the variety of Latino and Russian 
community members' responses and reactions. Culture determines how we behave and interact 
with others. Although there are many definitions and uses for the word "culture," the essence of 
all of them comes down to "the way we do things around here." It is the shared way of life of a 
group of people. Cultural drivers guide our "cultural" behavior and fears. Cultural drivers 
include verbal/nonverbal communication, communication style, family structure and dynamics, 
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attitudes toward finances, time and authority, levels of formality, attitudes towards healthcare 
and preventative healthcare and the role of the individual in society. 

Guiding Principles 

The guiding principles are a critical feature of the culturally and linguistically appropriate 
Multicultural COVID-19 Program to ensure that the campaign is culturally and linguistically 
relevant, effective, successful and that the program meets or exceeds Program goals. By 
utilizing culturally competent practices and continuously fine tuning its health equity lens, 
Interface effectively provides community engagement outreach, education and wrap around 
services to target populations who are not fluent in English. Interface Network has been 
successful at providing services by practicing the following guiding principles in the 
development of all program outreach and service delivery: 

• Culturally Competent Service Delivery 
• Inclusion 
• Linguistically and Culturally Appropriate and Relevant Services 
• Respect for all diverse populations 
• Integrity, transparency, and openness 
• Equity Lens 
• Establishing trust with clients 
• Maintaining the dignity of all Oregonians 
• Customer focused service delivery 
• Service Equity - Provide customers with the service they need. 
• Platinum Rule - Treat individuals the way they want to be treated. 
• Modified Service Delivery 
• Confidentiality 
• Self-Accountability 
• Relationship building 
• Collaboration and Community Partnerships 
• Assessment 

The Multicultural COVID".'19 Program will utilize the following areas of staff expertise in 
developing effective and culturally relevant services, delivering services with an equity-based 
approach and in conducting program evaluation to carry out the grant activities. 

Areas of Expertise 
• Serving Priority Populations 
• Established connection to the Latino and Spanish-speaking community 
• Established connection to the Russian and Russian-speaking community 
• Established relationships with key community partners that serve Latino clients 
• Developing linguistically and culturally appropriate health care information 
• Bilingual Service Delivery 
• Service Equity 
• Cultural Agility 
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• Trauma Informed Service Delivery 
• Flexible hours of operation - early morning, evening, and weekend appointments available 
• Outreach and Health Coverage Enrollment Services 
• Health Education Campaigns targeting communities of color 
• Health Disparities in communities of color 
• Twenty-five years of experience providing consulting services to Latino and other diverse 

small business owners 

Additionally, Interface staff are highly experienced working with teen and young adult 
populations, LGBTQ populations and individuals with disabilities. For the past 11 years, 
Interface Network has operated the ELY Empowerment and Leadership for Youth and Young 
Adults Program that provides workforce training and educational assistance to youth between the 
ages of 16 and 24 who experience many social, educational, health and workforce barriers. The 
program provides access to many social services and wrap around services such as access to 
hygiene products, clothing assistance, work related tools and equipment, transportation, 
childcare, rental assistance, occupational training, education re-engagement, housing assistance, 
mental health care, drug and alcohol dependency counseling, etc. The Program will utilize this 
experience in developing and conducting outreach to youth and young adults. 

Trauma Informed Approach: Many Oregonians needing COVID-19 prevention information 
and wrap-around services, will be individuals who have experienced life trauma. Although there 
is typically no way to know if new clients have experienced trauma, it is critical to take a pro
active approach and consider how trauma can impact clients and how service providers can 
create safe spaces where clients feel comfortable, valued, included and respected. All Interface 
services are developed and offered via a trauma-informed approach for all service delivery. The 
trauma-informed approach will be critical to the success of this Program working with Latinos, 
Russians, Pacific Islanders, Spanish-speaking Oregonians, farm workers, immigrants, 
communities of color and youth. All community engagement outreach, education, and wrap 
around services will address: 

• Safety - does the client feel safe? This includes developing safe spaces where clients feel 
culturally, emotionally, and physically safe when accessing Interface services. Are clients 
comfortable or is there a level of unease and discomfort? Staff must be aware, and this must 
be addressed to work effectively with clients. 

• Transparency and Trustworthiness 
• Choice - staff will present facts, accurate information, and choices 
• Collaboration and Partnership - diminish concepts of power between staff and client 
• Empowerment 

The greatest social determinants to health status are education level and income. Racial and 
ethnic minorities, non-English proficient or limited English proficient populations and other 
marginalized populations, suffer from health inequities or disparities in disproportionate numbers 
due to the multiple barriers they face in accessing health coverage and services. These barriers 
include but are not limited to; education level, income, access to appropriate services, 
unconscious systemic bias, lack of diversity in health care leadership and workforce, systems of 
care poorly designed to meet the unique needs of diverse populations, and ineffective 
communication between providers and patients of different racial, cultural, ethnic and language 
background. In addition, the lack of knowledge and strategies to address health disparities across 
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some health care organizations, and the current lack of culturally competent practices across 
some health care systems, perpetuate the current inequities and health disparities. 

As we face the current COVID-19 Global Pandemic, failure to value, understand complex 
identities, accommodate and provide equitable services addressing sociocultural differences, will 
specifically have significant dire health consequences for minority populations that already 
experienced serious health disparities prior to the COVID-19 pandemic . ·Cultural competency 
and equity are at the core of high quality, customer-centered care, and client services, which 
directly impact access to healthcare, affordable and safe housing, workforce development, small 
business development and employment outcomes. According to the Institute of Medicine's 
report, Unequal Treatment Confronting Racial and Ethnic Disparities in Healthcare, a consistent 
body of research indicates that a lack of culturally competent care directly contributes to poor 
patient health outcomes, reduces the rate of patient compliance, and increases health disparities. 
These health disparities may be compounded by lack of information, lack of understanding or 
lack of services targeting communities of color and non-English proficient Oregonians. 

Cultural competence and service equity across sy~tems - workforce development, healthcare, 
education, and government, means providing equity in all services provided to ensure everyone 
gets what they need. It includes, but is not limited to social needs, cultural needs, and linguistic 
needs. Culturally competent and appropriate practices across private and public sector systems 
increase access to cultural competence refers to behaviors, policies and practices that reflect 
appropriate application of knowledge and attitudes. 

d. In which languages are services and supports offered? 

Interface Network will provide all outreach/marketing, technical assistance, information 
dissemination and wrap-around services case management, in Spanish and Mixtec, Russian 
and English. The Spanish, Russian and Mixtec language used will be skill level appropriate, 
and literacy level appropriate, culturally relevant, straightforward, and communicative focused. 
Addressing literacy level is the key to the success of this outreach and education program 
targeting Latino, Russian, indigenous and other diverse small business owners, youth, 
community members and families. Culture determines how we behave and interact with others. 
Applicants who require language assistance in a language other than English, or Spanish or 
Mixtec, will be assisted via interpreters. Interface will work closely to ensure that all language 
assistance needs and all needs to communicate via alternative modalities of communication, 
are met by securing interpreters, sign language interpreters or use of communication devices 
for outreach, education, training, wrap-around service delivery and referral appointments as 
necessary. 

e. What services and supports is the organization prepared to contract 
with County to provide? 

As communities across Oregon work to stop the spread ofCOVID-19 and address the increased 
demand for care of people with COVID-19, Marion County continues to be one of the hardest hit 
counties in the state. There have been 3,662 cases, and 77 deaths in Marion County. Only 
Multnomah and Washington counties in Oregon have experienced more positive cases, but both 
counties have much larger populations. The Latino community in Marion County is 27 .2% of the 
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total population but represents a disproportionately high percentage of the overall positive 
COVID-19 cases in the region. In Marion County, 50% of the total COVID-19 cases are 
Latinos. Statewide, Latino individuals are 40% of the total COVID-19 cases reported in Oregon. 
Employment as essential workers, the inability to work safely from home, large families and 
multigenerational families living in the home, lack of social distancing and a failure of the state 
of Oregon to adequately educate Latino, Pacific Islander and Russian speaking communities 
early on regarding COVID-19, have resulted in high rates of COVID-19 infection in these 
struggling communities of color in Marion County. COVID-19 is causing a health crisis in 
Latino communities that only compounds the serious health disparities and inequities that 
already existed for Latinos prior to March 2020. Woodburn, East Lancaster area of Salem and 
the city of Keizer, have large Latino populations and have been hardest hit with positive COVID-
19 cases in Marion County. 

Interface Network proposes to use Marion County funds to implement a comprehensive, multi
faceted approach to combat the COVID-19 crisis in communities of color by focusing on small 
business COVID-19 safety education, outreach and education for diverse individuals and 
families, and wrap-around support services for diverse individuals and youth impacted by 
COVID-19. Interface will provide the following services in Marion County: 

• Culturally and Linguistically Appropriate Training and Business Consulting for Latino small 
business owners, Spanish-speaking business owners, Russian businesses and other diverse 
small business owners relative to COVID-19 Safety for employees and customers to ensure 
that minority small businesses in Marion County adhere to CDC and state COVID-19 
prevention and safety standards. 

• Provide COVID-19 safety and prevention signage, social distancing labeling, and PPE as 
needed for minority owned, small business. 

• Culturally and linguistically appropriate outreach and education campaign for Latino, Pacific 
Islanders, and Russian families and other diverse community members relative to COVID-19 
safety, prevention, and best practices to keep families safe and stop the spread ofCOVID-19. 

• Wrap-around services and support services for Latinos, Russians, Pacific Islanders, youth of 
color and other culturally and linguistically diverse youth and families, including no-contact 
delivery of food and supplies, PPE, gas cards, car insurance payments, car registration, rent 
assistance, phone service, mental health services referral, utilities payments, etc. 

The greatest social determinants to health are education and income. Interface Network will use 
a multi-layered approach by focusing on business and employment, health education for 
individuals and families, and personal safety to tackle the current COVID-19 health crisis. 
Interface will target the Latino, Russian, and Pacific Islander communities in Marion County by 
focusing on small business assistance relative to COVID-19 safety and prevention, and wrap
around services assistance for Latino, Russian, and Pacific Islander community members and 
families who have been impacted by COVID-19. Interface Network will use Marion County 
funds to assist minority small business owners to assess their current safety plans relative to 
COVID-19, help business owners to implement safety and COVID-19 prevention measures at 
the work site, and improve business practices and business planning to survive the recession 
brought on by the pandemic. Funds will be used to provide PPE for business owners and their 
employees and customers for employers who cannot afford to provide these safety measures. 
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Masks, gloves, hand sanitizer, posters in multiple languages and safety information will be 
provided to Spanish-speaking, Latino, and Russian-speaking small business owners. Interface 
will provide food, rent support, PPE and other support services to ensure that individuals and 
families impacted by COVID-19 in the Latino, Russian and Pacific Islander communities in 
Marion county can successfully survive the negative health and fmancial impacts of COVID-19. 

Marion County has a large Latino population, 27.2% of the population and a large percentage of 
those individuals are not proficient in English. Funding is needed to provide comprehensive 
COVID-19 safety and prevention education in Spanish. Interface will partner with other 
organizations throughout the region to produce and distribute OHA print material, flyers, and 
will develop COVID-19 safety and prevention training for Latino small business owners, other 
small business owners and diverse youth. Interface will use CRF funds to provide economic 
resources to individuals impacted by COVID-19, including business consulting, wrap-around 
services, and outreach and education. Support services such as hygiene products, laundry soap, 
car payment assistance, car insurance assistance and utilities payments will be available. Marion 
County funds will be used to assist individuals who have tested positive and must miss work, 
family members exposed to a positive person who need to miss work, individuals who have lost 
employment due to COVID-19, and individuals who have had their hours drastically reduced due 
to COVID-19. 

Marion County needs immediate funding and assistance to address the serious health crisis that 
can be directly attributed to the current COVID-19 pandemic. Communities in rural areas and 
North Marion, such as the Russian and Latino population in Woodburn, Gervais, Hubbard, need 
access to free personal protective equipment, PPE and COVID-19 prevention and safety 
education. 14.5% of residents in Marion County live in poverty and unemployment in Marion 
County was 10.1 % in July, more than double the rate from the same time a year ago. COVID-19 
has drastically affected the unemployment rate and ease of job search in Marion and Polk 
County. Funds must be made available to help communities of color in Oregon who were 
already struggling and living paycheck to paycheck prior to March 2020. 

Interface Network, seeks funding through this proposal to assist the Latino, Russian and Pacific 
Islander communities, and was the first organization in the state of Oregon to partner with 
television station Univision to produce a television commercial in Spanish to spread awareness 
about COVID-19 and give safety and prevention information in Spanish via television 
commercials. Six weeks after COVID-19 safety and prevention commercials began running 
regularly in English, on English language television stations, the state of Oregon had still not 
implemented a Spanish-language marketing campaign on television. Interface staff Marin 
Arreola, founder of the Mid-Willamette Valley Health Equity Coalition, spearheaded efforts to 
secure funding and develop and begin airing COVID-19 safety and prevention commercials on 
Univision in Spanish. Interface Network was also instrumental in advocating for and starting 
radio commercials and COVID-19 safety and prevention public service announcements. Thanks 
to Interface Network's leadership, Spanish-language radio in the greater Willamette Valley 
began running informational and educational ads relative to COVID-19 safety and prevention 
every half-hour. These funds were limited; this Program will allow COVID-19 safety 
announcements and education PSAs to continue. 
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Latino Small Business Development Program COVID-19 Response 

As part of the Multicultural COVID-19 Program, the Latino and Russian Small Business 
Development Program, will provide business development training and technical consulting to 
Latino, Russian and other minority businesses impacted by the COVID-19 Pandemic. The Latino 
and Russian business community is difficult to educate through mainstream, traditional business 
development training programs due to cultural, educational, and linguistic barriers. The barriers 
that already existed have been compounded by COVID-19. Latino small business owners and 
Russian business owners need comprehensive training and technical assistance to implement 
safety training, COVID-19 prevention training for employees and protocols to adhere to state 
mandated social distancing and mask rules in Marion County. This Program will be 
implemented onsite at the business or online via Zoom. Marin Arreola, the past director of many 
of Interface Network's outreach and training Programs, has 25 years' experience in workforce 
and small business development and will work with small Latino business owners to design and 
tailor the training specifically for the Latino business communities, using research based best 
practices and methodologies and linguistically and culturally appropriate approaches. The 
program will provide business planning and technical assistance services will be provided in 
English and Spanish in Marion County, which includes rural areas with large Latino populations, 
emerging Latino business owners and distressed and redeveloped areas. 

The Program will provide Latino business owners with the tools to operate a sustainable, self
sufficient business in times of COVID-19 and practice safety during the COVID-19 pandemic. 
Many small businesses have been negatively impacted due to low-traffic, customer fear, and loss 
of profits and employees. The program will provide concrete, comprehensive and innovative 
business planning knowledge and strategies to participants who are non-English proficient with 
low literacy and low education levels in their primary language, Spanish. 

The Multicultural COVID-19 Program will have the following elements: 

Service Delivery Components 

1. Linguistically and Culturally Appropriate COVID-19 and Business Needs Assessment
Development of assessment procedures and instruments specifically for the target population that 
are valid and reliable to assess current business needs and safety needs. 

2. Linguistically/Culturally Appropriate Training/Technical Assistance Curriculum (In
kind) - Curriculum will be developed and utilized that is appropriate and relevant and has proven 
successful for the target second language population. 

3. COVID-19 Prevention and Safety Training- CDC and OHA data and information will be 
used to develop prevention and safety training for business owners and employees to ensure that 
businesses have the appropriate PPE, practice regular and consistent sanitation and maintenance 
and practice social distancing in their place of business. The training will be designed to keep 
business owners, their employees, and their customers safe and practice COVID-19 prevention 
safety. 
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4. How to Develop Bids and Proposals in Order to Obtain Work for Your Business - Is 
designed to teach business owners how to develop written proposals in response to bids. Content 
will include estimating, project planning and responding to bids/RFPs. How to submit bids and 
participate online during COVID-19, social-distancing and changes to standard bidding 
procedures will be addressed. Business owners unfamiliar with developing and submitting bids 
during the COVID-19 pandemic will be assisted to remain competitive with their business 
competition. 

Interface Network will begin developing the curriculum for training and will start recruiting the 
Latino, Russian and other minority small business owners for this program element immediately 
upon notification of funding. All small business consulting will be provided using culturally and 
linguistically appropriate practices for the target community. Marion County grant dollars will 
be used for personnel time, staff time to develop training curriculum, mileage, to facilitate and 
implement training and purchase standard training materials. Training will be conducted at the 
Interface Network office in downtown Salem, at Interface Network in Woodburn, online via 
Zoom, or at the individual place of business as appropriate, adhering to all COVID-19 prevention 
and safety practices. All training will be completed prior to June 30, 2020. 

Community and Families COVID-19 Prevention and Safety Outreach Campaign 

Six weeks after the state of Oregon started airing COVID-19 safety commercials on television in 
English, in March 2020, a Spanish-language media campaign had still not been developed. 
Service equity means the same information would have been released on the same day in 
multiple languages, on English and Spanish language television, to reach the large number of 
non-English-speaking, Spanish-speaking community members in Marion County. This 
exemplifies how communities of color, who historically experience worse health outcomes, 
continue to receive inferior access to health education and health information. Education, 
accurate information and data, and prevention training are needed to help keep Latino, Pacific 
Islander and Russian families safe and reduce the number of positive COVID-19 cases in diverse 
families in Marion County. Currently 50% of COVID-19 cases in Marion County are Latino. 
This is a serious health crisis that will have dire, long-term, health and financial consequences 
for Latinos, families, youth, and children, as well as impacting and endangering all communities 
in the county. Interface Network will develop educational Facebook ads in English and Spanish 
for groups that target the Spanish-speaking and Russian-speaking target populations. Interface 
will utilize Facebook Live, Twitter, and Instagram for outreach and education, and will develop 
radio advertisements in Spanish on La Campeona, La Pantera and Radio Poder to run daily. 
Interface will develop advertisement and education in Spanish language periodicals, online and 
in print and will distribute Spanish and Russian language COVID-19 information at locations 
and events frequented by the target populations. A Zoom class online for youth and young 
adults in English and Spanish relative to COVID-19 safety and prevention will be developed and 
will be presented once a week online. A Zoom class online for the Russian speaking community 
on COVID-19 safety and prevention will be developed. Information and PPE targeting diverse 
seniors, immune compromised, minority individuals, and education and PPE for individuals 
experiencing homelessness will be developed and distributed. Interface uses grassroots, hands
on strategies to work with diverse populations and other service providers, social service 
agencies and faith-based organizations that serve the target populations. Interface will 
collaborate with other youth providers and will provide education resources, access\ to Zoom 
trainings and PPE for youth from HOST, HOME, Boys and Girls Club - T3 Program, Ike Box, 
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Project Able, Youth Era, and other organizations that serve culturally, linguistically and socially 
diverse youth. 

Wrap-Around Services and Case Management 

Wrap-around services and support services for qualifying community members and families are 
a critical feature of this COVID-19 program. Communities of color have historically experience 
higher rates of unemployment and lower wages than their white counter parts. Many Latino, 
Pacific Islanders and Russian community members work in essential positions and have been in 
occupations that place them at higher risk for contracting COVID-19. 50% of positive COVID-
19 tests in Marion County are Latino. This figure is staggering and has serious implications for 
this community. Supplies Needed from Marion County FUNDS - Economic resources such as 
PPB, car payment assistance, rent assistance, food, utilities assistance, outdoor gear assistance 
for individuals experiencing homelessness, car insurance assistance, assistance to pay telephone 
service, thermometers, assistance to pay for health supplies will assist individuals on a fixed 
income or a reduced income to meet the financial challenges they face as a result of contracting 
COVID-19 or being exposed to someone who has COVID-19. Funds will also be used to assist 
individuals who have lost their job or had their hours reduced to the COVID-19 pandemic. Case 
management for individuals and families will include referral to medical care, health education, 
prevention education, assistance with telehealth, and referrals to mental health providers. 
Individuals who test positive for COVID-19 will receive a box, delivered no contact to their 
home, with COVID-19 information in their primary language, sanitizing wipes, gloves, hand 
sanitizer, health supplies and home cleaning supplies they need to sanitize their home and stop 
the spread to other family members. Interface staff assigned to this Program who speak English, 
Spanish and Russian will work on wrap-around services and case management. Other language 
needs will be met via interpreters. All wrap-around services and case management will be 
provided using culturally and linguistically appropriate practices for the target community. 

Increased COVID-19 safety education, prevention education, access to free Personal Protective 
Equipment (PPB) and increased easily accessible, free COVID-19 testing in Marion County 
targeting Latino and other communities of color is immediately needed to slow the current rate 
of infection in the Latino, Pacific Islander, and Russian communities. Interface Network, 
partnered with Alluvium Health on August 1, 2020, and provided the first free drive-thru testing 
event in Woodburn, Oregon targeting Latino, farm workers and Russian community members. 
307 individuals from Woodburn and throughout Marion County and North Marion were tested. 
Approximately 14% of the individuals tested, were confirmed positive for COVID-19. On 
August 25, 2020, Interface Network partnered with Woodburn Ambulance to provide 100 free 
drive-thru COVID-19 tests in the city of Woodburn. 20% of the individuals tested at this event, 
tested positive for COVID-19. This crisis will not only affect the individuals tested positive but 
can have a negative ripple effect throughout the community. Testing must be increased and 
isolation of individuals who test positive must increase to slow the rate of infection in Marion 
County and throughout Oregon. 

Individuals who tested positive at these events were contacted within 72 hours and advised to 
contact their primary care physician and quarantine for at least 14 days. OHA Community 
Partner, Interface Network, provided contact tracing and assisted with OHP application 
assistance for attendees, families and children without health coverage who qualified for OHP. 
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Individuals who test positive at local events need access to more continued case management, 
wrap-around services and help to buy thermometers, masks, gloves, and hand sanitizer for 
themselves and people they live with to slow the spread of COVID-19. Individuals who test 
positive need healthcare information about how to care for themselves and stop the spread within 
their household. Family members who have been exposed to a positive family member, need to 
know that if they miss work due to possible exposure, the family can still pay their rent, utilities, 
phone bills and pay for food. Individuals exposed to a positive family member, need to 
understand that they may still be positive even if they do not show symptoms and should socially 
distance and stop going to work or social events immediately. CRF funds will be used to help 
address these community needs, provide prevention education, and provide ongoing case 
management for individuals who test positive. 

Youth and individuals experiencing homelessness need access to COVID-19 safety information 
and prevention education, access to free COVID-19 testing, and access to PPE and access to 
wrap around services and case management if they test positive. Many youth service providers 
such as Youth Era and HOST have altered their accessibility due to COVID-19 and many 
homeless youth are faced.with more time on the streets than ever before. WorkSource Oregon, 
and Goodwill Job Connections, which typically help young, low-income job seekers, only have 
online services. Many youth already experiencing mental health challenges have experienced 
heightened rates of anxiety and depression due to COVID-19 and social distancing. 

Latino and other diverse small business owners need access to training, technical assistance and 
COVID-19 safety training and prevention education to keep themselves, their employees, and 
clients safe. Increased schedules of maintenance and sanitation, use of masks, gloves, social 
distancing, and PPE are all current needs for small businesses in communities of color. Latino 
small business owners also need training on what to do if one of their employees tests positive. 
Ongoing technical assistance is critical to adherence to state and county-Wide health mandates. 

Few minority small-business owners received COVID-19 relief grants or loans. A 
disproportionate amount ofloan dollars went to white-owned businesses. Latino and Russian 
small business owners need access to business planning, and training how to bid for contracts 
and expand market share. Latino and other minority owned businesses provide employment for 
many non-English proficient community members. It is important for these businesses, 
operating on small profit margins, to remain open. It is important that all Latino and other 
minority small businesses have access and empowerment to apply for any future relief funds that 
may become available. 

f. Will the organization need to hire additional staff to fulf°Ill these activities? If 
yes, please describe. 

Interface staff, Esther Puentes, Marin Arreola, Colleen Puentes and Ittzel Gonzalez 
will serve on this Program and are available to start immediately upon notification of 
funding. An additional .5 FTE staff will be hired to fulfill the stated Program activities 
and to provide outreach, education, case management and wrap-around services 
support. A bilingual/bicultural candidate has been identified for this project and is 
ready to start upon notification of program funding. 
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ATTACHMENT 1 COST PROPOSAL 

Budget-10/1/2020 - 6/30/2021 - 9 MONTHS 

Utilize the table below to list proposed expenditures requested for the funding period. 
Add columns as needed. 

Staff Costs - Includes Fringe 

Supplies/Materials 

Printing 

Mileage 

Communication 

$ 105,371 total staff2.5 FTE that will develop, implement and accomplish 

$ 5,000 

6,000 

$ 4,500 

$ 2,700 

ogram goals, activities and accomplishments. 
ro ram Mana ement/Outreach - .30 FTE - Program management, 
plementation, and coordination, staff supervision, outreach and 

arketing management, responsible for creating, coordinating and 
plementing outreach, engagement and testing events, media relations 

reation, coordination and implementation - (radio, print, social media), 
artners' liaison, county liaison, etc. Responsible for business owners 

ining components and materials development. 
iscal Re ortin Mana ement/Outreach - .30 FTE - Fiscal 
anagement, purchasing, quality control, responsible for expenditures 

and activity monthly/quarterly reports, Program data gathering, 
summarization and findings, fiscal and reporting liaison with Marion 

ounty, oversee and maintain staff time sheets, mileage logs and payroll 
eports, create and implement community engagement outreach 

activities/events and conduct social services and wrap around services 
ctivities. 
rainin /Education/Wra Around Services S ecialist - .40 FTE -

Conduct community engagement outreach activities/events, develop and 
· plement Spanish training/education activities and events for youth 

d community members, develop education and marketing materials 
and videos, information/materials dissemination, work with Program 

anager to develop employer training materials, assist with wrap 
around services activities/tasks, etc. 
Outreach/Education/Wra Around Services S ecialists - 1.50 FTE 
Conduct community outreach and education activities/events, assist with 

artner collaboration, handle registration of COVID-19 testing events, 
romote and assist clients with wrap around services, health system 
avigation, collaborate with partners, responsible for developing and 
osting Spanish social media, live streaming, videos, and conducting 

S anish radio interviews and Communi Hour. 
Su lies - Paper, toner, ink cartridges, envelopes, pens, markers, folders, 
taples, flash drives, clips, post-its, clip boards, portable file cases, 
utreach giveaways, etc. 

aterials - Supplies needed to develop and create youth training 
anuals, small business training booklets, Program flyers/brochures, 

COVID-19 safety posters for small businesses and materials - specific 
essa in for families, use of Canva, etc. 

Tinting - Program signage, staff business cards, print promotion, 
signage /posters for small business owners, business training manuals, 
outh booklets, specific event flyers, reporting documents, daily 
ro am rintin , etc. 
ileage needed by staff to conduct outreach, education, business 

aining, youth education, wrap around services and other related 
activities and tasks. 

ffice and mobile service, wireless, FAX, internet to conduct Program, 
ap around services, outreach and education activities and tasks, 

ireless service, ZOOM, textl , etc. 
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Other - Media - Radio $ 10,000 La Camnoena Radio2 La Pantera and Radio Poder 
Use of linguistically and culturally appropriate radio media to provide 
COVID-19 education, accurate information, updates, and information on 
critical resources available to the Latino Spanish speaking and other 
diverse communities in Marion County. 

Broadcast COVID-19 education ads, promote events and activities, i.e. 
COVID testing events, participate in Community Hour, etc. 

Social and Wrap Around Services $ 45,000 Wrap around services for qualifying diverse community members, and 
youth such as food, PPE, rent, utilities, car insurance, phone service, gas 
cards, and other needs. 

Subtotal $ 178,571 

Indirect - 12 % $ 21,429 

Total $ 200,000 
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ATTACHMENT 2 
OFFEROR REPRESENTATIONS AND CERTIFICATIONS 

FAILURE OF THE OFFEROR TO COMPLETE AND SIGN THIS FORM MAY RESULT IN REJECTION OF THE 
SUBMITTED OFFER 

The undersigned, having full knowledge of the specifications for the goods or services specified herein, offers and agrees that this 
offer shall be irrevocable for at least 30 calendar days after the date offers are due or as stated in the solicitation, and if accepted, 
to furnish any and/or all goods or services as described herein at the prices offered and within the time specified. 

OFFERORNAME: _ _____,ln=::;:te=rn=a=c=e~N=e=tw~o=r=k=ln=c=.'-------------------~ 

ADDRESS: 161 High St. SE. Suite 234, Salem OR 97301 

TELEPHONE NUMBER: 503-349-1830 FAX NUMBER: 503-365-0804 WEB SITE: ____ _ 

TAXPAYER ID NUMBER: 93-0930661 DATE/STATE OF INCORPORATION:.~1=9~8~6 ___ 0=r~e .... go=n~---

BUSINESS DESIGNATION: £&)Corporation 
D S Corporation 

D Sole Proprietor 
D Non-Profit 

D Partnership 
D Government 

D Other _____________________ ~ 

OPTIONAL CERTIFICATION/LICENSE NUMBER: __________ _ 

OPTIONAL DUNS NUMBER: 17-858-3514 (For Federally Funded Contracts) 

ASSURANCES ·The Offeror attests that: 
1. The person signing this offer has the authority to submit an offer and to represent Offeror in all phases of this procurement process; 
2. The information provided herein is true and accurate; 
3. The Proposer certifies that it does not discriminate against any employee or applicant for employment because of race, color, religion, sex, national 

origin, handicap, financial ability, age or other non-job-related factors as per ORS 659 and USC 42 2000e. 
"Resident bidder'' means a bidderthat has paid unemployment taices or income taices in this state during the 12 calendar months immediately 
preceding submission of the bid, has a business address in this state and has stated in the bid whether the bidder is a "resident bidder''. ORS 
279A.120 (1) Q[b); 

4. Any false statement may disqualify this offer from further consideration or because of contract termination; and 
5. The Offeror will notify the department Contract Specialist within 30 days of any change in the information provided on this form. 

CERTIFICATION REGARDING DEBARMENT, SUSPENSION AND OTHER RESPONSIBILITY MATTERS - The Offeror certifies to the best of 
its knowledge and belief that neither it nor any of its principals: 
1. Are presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from submitting bids or proposals by 

any federal, state or local entity, department or agency; 
2. Have within a five-year period preceding the date of this certification been convicted offraud or any other criminal offense in connection with 

obtaining, attempting to obtain, or performing a public (federal, state, or local) contract, embezzlement, theft, forgery, bribery, falsification or 
destruction of records, making false statements, or receiving stolen property; 

3. Are presently indicted for or otherwise criminally charged with commission of any of the offenses enumerated in paragraph 2. of this 
certification; 

4. Have, within a five-year period preceding the date of this certification had a judgment entered against contractor or its principals arising out 
of the performance of a public or private contract; 

· 5. Have pending in any state or federal court any litigation in which there is a claim against contractor or any of its principals arising out of the 
performance of a public or private contract; and 

6. Have within a five-year period preceding the date of this certification had one or more public contracts (federal, state, or local) terminated for 
any reason related to contract performance. 

Where Offeror is unable to certify to any of the statements in this certification, Offeror shall attach an explanation to their 
offer. The inability to certify to all of the statements may not necessarily preclude Offeror from award of a contract under 

' SIGNATURH>~')l,llJHOIZ PERS"" ------

this procurement. ~ 

Signature ~_____Q.~ Date_-'9=---=2"-'-2=-0=2=0=------

Print Name & Title """'E=s=th=e=r-=P'-"u=e=n=te=s'---------=-P.:.cre=s=id=e=n=t _________________ _ 

Contact Person for this procurement: __,M=an"'-'·..,,n.._.Arr~""e""'o""la"---------------------

Phone _ __,,5~0""3'"""-9"""9~9"-'-5=<>0<=2=2.___ ____________ .Email _ __,a=d'"'-v=an=c=e=d=ec,,_,o=n,,,,@""a=o=l=.c=o=m,___ ____ _ 
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