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MARION COUNTY BOARD OF COMMISSIONERS 

Board Session Agenda Review Form 

Meeting date: Aug 23, 2023

Department: Health & Human Services Agenda Planning Date: Aug 10, 2023 Time required: 10

Contact: Meuy Saechao Phone: 503-584-4897

  Audio/Visual aids

 Department Head Signature:

       TITLE HE-5459-23 Marion & Polk County Regional Environmental Scan Assessment for Environmental Health 
Resiliency

Issue, Description & 
Background

Contractor shall conduct a Marion and Polk County regional public health environmental scan to 
understand community resilience among vulnerable populations to environmental health hazards and 
threats. Services include adopt environmental scan assessments, evaluate, analyze data, engage 
community leaders, stakeholders, the general public, and local government agencies.   
 
The total amount not exceed the contract amount $125,000.00

Financial Impacts: The total amount not exceed the contract amount $125,000.00

Impacts to Department 
& External Agencies Health & Human Services anticipates no financial impact to other departments.

Options for 
Consideration:

1. Approve  
2. Deny approval  
3. Take no action at this time.

Recommendation: THE-5459-23 Marion & Polk County Regional Environmental Scan Assessment for Environmental Health 
Resiliency

List of attachments: HE-5459-23 Marion & Polk County Regional Environmental Scan Assessment for Environmental Health 
Resiliency

Presenter: Katrina Griffith

 Copies of completed paperwork sent to the following:  (Include names and e-mail addresses.)

Copies to: Meuy Saechao; msaechao@co.marion.or.us
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MARION COUNTY 
CONTRACT FOR SERVICES 

HE-5459-23 

This contract is between Marion County (a political subdivision of the State of Oregon) hereinafter called 
County, and Willamette University, hereinafter called Contractor. 

Contractor agrees to perform, and County agrees to pay for, the services and deliverables described in 
Exhibit A (the “Work”). 

1. TERM 
This Contract is effective on the date it has been signed by all parties and all required County approvals 
have been obtained. This Contract expires on June 30, 2024.  The parties may extend the term of this 
Contract provided that the total Contract term does not extend beyond December 31, 2024. 

2. CONSIDERATION 
A. The maximum, not-to-exceed compensation payable to Contractor under this Contract, which 

includes any allowable expenses, is $125,000.00. County will not pay Contractor any amount in 
excess of the not-to-exceed compensation of this Contract for completing the Work and will not pay 
for Work performed before the date this Contract becomes effective or after the termination of this 
Contract. If the maximum compensation is increased by amendment of this Contract, the amendment 
must be fully effective before Contractor performs Work subject to the amendment. 

B. Interim payments to Contractor shall be made in accordance with the payment schedule and 
requirements in Exhibit A. 

3. COMPLIANCE WITH STATUTES AND RULES 
A. County and the Contractor agree to comply with the provisions of this contract, its exhibits and 

attachments and all applicable federal, state, and local statutes and rules. 

Unless otherwise specified, responsibility for all taxes, assessment, and any other charges imposed by 
law upon employers shall be the sole responsibility of the Contractor.  Failure of the Contractor or the 
County to comply with the provisions of this contract and all applicable federal, state, and local 
statutes and rules shall be cause for termination of this contract as specified in sections concerning 
recovery of funds and termination. 

County’s performance under this Contract is conditioned upon Contractor's compliance with the 
obligations intended for contractors under ORS 279B.220, 279B.225 (if applicable to this Contract), 
279B.230, 279B.235 (if applicable to this Contract) and ORS 652, which are incorporated by 
reference herein. 

B. Contractor must, throughout the duration of this Contract and any extensions, comply with all tax 
laws of this state and all applicable tax laws of any political subdivision of this state. For the purposes 
of this Section, “tax laws” includes all the provisions described in subsection 27. C. (i) through (iv) of 
this Contract. 

Any violation of subsection B of this section shall constitute a material breach of this Contract. 
Further, any violation of Contractor’s warranty, in subsection 27.C of this Contract, that Contractor 
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has complied with the tax laws of this state and the applicable tax laws of any political subdivision of 
this state also shall constitute a material breach of this Contract.  Any violation shall entitle the 
County to terminate this Contract, to pursue and recover any and all damages that arise from the 
breach and the termination of this Contract, and to pursue any or all of the remedies available under 
this Contract, at law, or in equity, including but not limited to: 

i. Termination of this Contract, in whole or in part;  

ii. Exercise of the right of setoff, and withholding of amounts otherwise due and owing to 
Contractor, in an amount equal to State’s setoff right, without penalty; and  

iii. Initiation of an action or proceeding for damages, specific performance, declaratory or injunctive 
relief.  The County shall be entitled to recover any and all damages suffered as the result of 
Contractor's breach of this Contract, including but not limited to direct, indirect, incidental and 
consequential damages, costs of cure, and costs incurred in securing replacement Services. 

C. These remedies are cumulative to the extent the remedies are not inconsistent, and the County may 
pursue any remedy or remedies singly, collectively, successively, or in any order whatsoever.  

4. CIVIL RIGHTS, REHABILITATION ACT, AMERICANS WITH DISABILITIES ACT AND 
TITLE VI OF THE CIVIL RIGHTS ACT 
Contractor agrees to comply with the Civil Rights Act of 1964, and 1991, Americans with Disabilities 
Act of 1990, and Section 504 of the Rehabilitation Act of 1973, and Title VI as implemented by 45 CFR 
80 and 84 which states in part, No qualified person shall on the basis of disability, race, color, or national 
origin be excluded from participation in, be denied the benefits of, or otherwise be subjected to 
discrimination under any program or activity which received or benefits from federal financial assistance.  

5. TIME IS OF THE ESSENCE 
Contractor agrees that time is of the essence in the performance of this Contract. 

6. FORCE MAJEURE 
Neither County nor Contractor shall be responsible for any failure to perform or for any delay in the 
performance of any obligation under this Contract caused by fire, riot, acts of God, terrorism, war, or any 
other cause which is beyond the breaching party's reasonable control. Contractor shall, however, make all 
reasonable efforts to remove or eliminate the cause of Contractor’s delay or breach and shall, upon the 
cessation of the cause, continue performing under this Contract.  County may terminate this Contract 
upon written notice to Contractor after reasonably determining that the delay or breach will likely prevent 
successful performance of this Contract. 

7. FUNDING MODIFICATION 
A. County may reduce or terminate this contract when state or federal funds are reduced or eliminated by 

providing written notice to the respective parties. 

B. In the event the Board of Commissioners of the County reduces, changes, eliminates, or otherwise 
modifies the funding for any of the services identified, the Contractor agrees to abide by any such 
decision including termination of service. 
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8. RECOVERY OF FUNDS 
Expenditures of the Contractor may be charged to this contract only if they (1) are in payment of services 
performed under this contract, (2) conform to applicable state and federal regulations and statutes, and (3) 
are in payment of an obligation incurred during the contract period. 

Any County funds spent for purposes not authorized by this contract and payments by the County in 
excess of authorized expenditures shall be deducted from future payments or refunded to the County no 
later than thirty (30) days after notice of unauthorized expenditure or notice of excess payment. 

Contractor shall be responsible to repay for prior contract period excess payments and un-recovered 
advanced payments provided by the County. Repayment of prior period obligations shall be made to the 
County in a manner agreed on. 

9. ACCESS TO RECORDS 
A. Contractor shall permit authorized representatives of the County, State of Oregon, or the applicable 

audit agencies of the U.S. Government to review the records of the Contractor as they relate to the 
contract services in order to satisfy audit or program evaluation purposes deemed necessary by the 
County and permitted by law. 

B. Contractor agrees to establish and maintain financial records, which indicate the number of hours of 
work provided, and other appropriate records pertinent to this contract shall be retained for a 
minimum of three (3) years after the end of the contract period.  If there are unresolved audit 
questions at the end of the three-year period, the records must be maintained until the questions are 
resolved. 

10. REPORTING REQUIREMENTS 
Contractor shall provide County with periodic reports at the frequency and with the information 
prescribed by County. Further, at any time, County has the right to demand adequate assurances that the 
services provided by Contractor shall be in accordance with the Contract. Such assurances provided by 
the Contractor shall be supported by documentation in Contractor’s possession from third parties. 

11. CONFIDENTIALITY OF RECORDS 
A. Contractor shall not use, release, or disclose any information concerning any employee, client, 

applicant or person doing business with the County for any purpose not directly connected with the 
administration of County’s or the Contractor’s responsibilities under this Contract except upon 
written consent of the County, and if applicable, the employee, client, applicant or person.  

B. Contractor shall ensure that its agents, employees, officers, and subcontractors with access to County 
and Contractor records understand and comply with this confidential provision. 

C. If Contractor receives or transmits protected health information, Contractor shall enter into a Business 
Associate Agreement with County, which shall become part of this Contract, if attached hereto. 

D. Client records shall be kept confidential in accordance with ORS 179.505, OAR 309-11-020, 45 CFR 
205.50 and 42 CFR Part 2 as applicable. 

12. INDEMNIFICATION AND INSURANCE 
A. Contractor shall defend, save, indemnify, and hold harmless the County, its officers, agents, and 

employees from and against all claims, suits, actions, losses, damages, liabilities, costs, and expenses 
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of any nature whatsoever, including attorney fees, resulting from, arising out of, or relating to the 
activities of Contractor or its officers, employees, subcontractors, or agents under this Contract. 
Contractor shall have control of the defense and settlement of any claim that is subject to this section. 
However, neither Contractor nor any attorney engaged by Contractor shall defend the claim in the 
name of either County or any department of County, nor purport to act as legal representative of 
either County or any of its departments, without first receiving from County Legal Counsel authority 
to act as legal counsel for the County, nor shall Contractor settle any claim on behalf of County 
without the approval of County Legal Counsel. County may, at its election and expense, assume its 
own defense and settlement. 

B. Contractor shall obtain the insurance required under section 23 prior to performing under this 
Contract and shall maintain the required insurance throughout the duration of this Contract and all 
warranty periods. 

C. County, pursuant to applicable provisions of ORS 30.260 to 30.300, maintains a self-insurance 
program that provides property damage and personal injury coverage. 

13. EARLY TERMINATION 
This Contract may be terminated as follows: 

A. County and Contractor, by mutual written agreement, may terminate this Contract at any time. 

B. County in its sole discretion may terminate this Contract for any reason on 30 days written notice to 
Contractor. 

C. Either County or Contractor may terminate this Contract in the event of a breach of the Contract by 
the other. Prior to such termination the party seeking termination shall give to the other party written 
notice of the breach and intent to terminate. If the party committing the breach has not entirely cured 
the breach within 15 days of the date of the notice, then the party giving the notice may terminate the 
Contract at any time thereafter by giving a written notice of termination. 

D. Notwithstanding section 13C, County may terminate this Contract immediately by written notice to 
Contractor upon denial, suspension, revocation, or non-renewal of any license, permit or certificate 
that Contractor must hold to provide services under this Contract. 

14. PAYMENT ON EARLY TERMINATION 
Upon termination pursuant to section 13, payment shall be made as follows: 

A. If terminated under 13A or 13B for the convenience of the County, the County shall pay Contractor 
for Work performed prior to the termination date if such Work was performed in accordance with the 
Contract. County shall not be liable for direct, indirect, or consequential damages.  Termination shall 
not result in a waiver of any other claim County may have against Contractor. 

B. If terminated under 13C by the Contractor due to a breach by the County, then the County shall pay 
the Contractor for Work performed prior to the termination date if such Work was performed in 
accordance with the Contract. 
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C. If terminated under 13C or 13D by the County due to a breach by the Contractor, then the County 
shall pay the Contractor for Work performed prior to the termination date provided such Work was 
performed in accordance with the Contract less any setoff to which the County is entitled. 

15. INDEPENDENT CONTRACTOR 
A. The Contractor is a separate and independently established business, retains sole and absolute 

discretion over the manner and means of carrying out the Contractor’s activities and responsibilities 
for the purpose of implementing the provisions of this contract, and maintains the appropriate 
license/certifications, if required under Oregon Law. This contract shall not be construed as creating 
an agency, partnership, joint venture, employment relationship or any other relationship between the 
parties other than that of independent parties. The Contractor is acting as an “independent contractor” 
and is not an employee of County and accepts full responsibility for taxes or other obligations 
associated with payment for services under this contract. As an “independent contractor”, Contractor 
will not receive any benefits normally accruing to County employees unless required by applicable 
law.   Furthermore, Contractor is free to contract with other parties for the duration of the contract. 

B. SUBCONTRACTING/NONASSIGNMENT. No portion of the Contract may be contracted or 
assigned to any other individual, firm or entity without the express and prior approval of the County. 

16. GOVERNING LAW AND VENUE 
This Contract shall be governed by the laws of the State of Oregon. Any action commenced in connection 
with this Contract shall be in the Circuit Court of Marion County. All rights and remedies of the County 
shall be cumulative and may be exercised successively or concurrently. The foregoing is without 
limitation to or waiver of any other rights or remedies of the County according to law. 

17. OWNERSHIP AND USE OF DOCUMENTS 
County will retain full ownership of the data and related work product but will allow Contractor the rights 
to use the data and related work product for classroom educational purposes and academic publication, 
with attribution to Marion County as the owners of such data and work product. All material prepared by 
Contractor under this Contract may be subject to Oregon’s Public Records Laws. 

18. NO THIRD-PARTY BENEFICIARIES 
A. County and Contractor are the only parties to this Contract and are the only parties entitled to enforce 

its terms. 

B. Nothing in this contract gives or provides any benefit or right, whether directly, indirectly, or 
otherwise, to third persons unless such third persons are individually identified by name in this 
Contract and expressly described as intended beneficiaries of this Contract. 

19. SUCCESSORS IN INTEREST 
The provisions of this Contract shall be binding upon and inure to the benefit of the parties and their 
successors and approved assigns. 

20. MERGER CLAUSE 
This Contract and the attached exhibits constitute the entire agreement between the parties.  

A. All understandings and agreements between the parties and representations by either party concerning 
this Contract are contained in this Contract.  
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B. No waiver, consent, modification or change in the terms of this Contract shall bind either party unless 
in writing signed by both parties.  

C. Any written waiver, consent, modification, or change shall be effective only in the specific instance 
and for the specific purpose given.  

21. WAIVER 
The failure of any Party to enforce any provision of this Contract shall not constitute a waiver by that 
Party or any other provision. Waiver of any default under this Contract by any Party shall not be deemed 
to be a waiver of any subsequent default or a modification of the provisions of this Contract.  

22. REMEDIES 
In the event of breach of this Contract, the Parties shall have the following remedies: 

A. If terminated under 13C by County due to a breach by the Contractor, the County may complete the 
Work either itself, by agreement with another Contractor, or by a combination thereof. If the cost of 
completing the Work exceeds the remaining unpaid balance of the total compensation provided under 
this Contract, then the Contractor shall pay to the County the amount of the reasonable excess. 

B. In addition to the remedies in sections 13 and 14 for a breach by the Contractor, County also shall be 
entitled to any other equitable and legal remedies that are available. 

C. If County breaches this Contract, Contractor’s remedy shall be limited to termination of the Contract 
and receipt of Contract payments to which Contractor is entitled. 

23. INSURANCE 
A. REQUIRED INSURANCE. Contractor shall obtain at Contractor’s expense the insurance specified in 

this section prior to performing under this Contract and shall maintain it in full force and at its own 
expense throughout the duration of this Contract and all warranty periods. Contractor shall obtain the 
following insurance from insurance companies or entities that are authorized to transact the business 
of insurance and issue coverage in Oregon and that are acceptable to County: 

i. WORKERS COMPENSATION. All employers, including Contractor, that employ subject 
workers, as defined in ORS 656.027, shall comply with ORS 656.017 and shall provide workers' 
compensation insurance coverage for those workers, unless they meet the requirement for an 
exemption under ORS 656.126(2).  Contractor shall require and ensure that each of its 
subcontractors complies with these requirements. 

ii. PROFESSIONAL LIABILITY. Covering any damages caused by an error, omission or any 
negligent acts related to the services to be provided under this Contract. Contractor shall provide 
proof of insurance of not less than the following amounts as determined by the County: 

 Required by County  Not required by County. 
 $1,000,000 Per occurrence limit for any single claimant; and 
 $2,000,000 Per occurrence limit for multiple claimants 
 Exclusion Approved by Risk Manager 
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iii. CYBER LIABILITY. Covering network security, breach of data, and coverage for regulatory 
fines and fees imposed against County due to failures in products and services provided under 
this Contract. Cyber Liability coverage must include errors, omissions, negligent acts, denial of 
service, media liability (including software copyright), dishonesty, fraudulent or criminal acts by 
a person or persons whether identified or not, intellectual property infringement, computer system 
attacks, unauthorized access and use of computer system, regulatory actions, and contractual 
liability. 

 Required by County  Not required by County. 
 $2,000,000 Per occurrence limit for any single claimant; and 
 $5,000,000 Per occurrence limit for multiple claimants 
 Exclusion Approved by Information Technology Director and Risk Manager 

iv. COMMERCIAL GENERAL LIABILITY. Covering bodily injury, death, and property damage in 
a form and with coverages that are satisfactory to the County.  This insurance shall include 
personal injury liability, products and completed operations.  Coverage shall be written on an 
occurrence basis.  Contractor shall provide proof of insurance of not less than the following 
amounts as determined by the County:  

 Required by County  Not required by County. 

Minimum Limits: 
 $1,000,000 Per occurrence limit for any single claimant; and 
 $2,000,000 Per occurrence limit for multiple claimants 
 Exclusion Approved by Risk Manager 
 $500,000 Per occurrence limit for any single claimant 
 $1,000,000 Per occurrence limit for multiple claimant   

v. AUTOMOBILE LIABILITY INSURANCE. Covering all owned, non-owned, or hired vehicles.  
This coverage may be written in combination with the Commercial General Liability Insurance 
(with separate limits for “Commercial General Liability” and “Automobile Liability”). Contractor 
shall provide proof of insurance of not less than the following amounts as determined by the 
County: 

 Required by County  Not required by County. 

Minimum Limits: 
 Oregon Financial Responsibility Law, ORS 806.060 ($25,000 property damage/$50,000 

bodily injury $5,000 personal injury). 
 $500,000 Per occurrence limit for any single claimant; and 
 $1,000,000 Per occurrence limit for multiple claimants 
 Exclusion Approved by Risk Manager 

B. ADDITIONAL INSURED. The Commercial General Liability insurance required under this Contract 
shall include Marion County, its officers, employees, and agents as Additional Insureds but only with 
respect to Contractor's activities to be performed under this Contract.  Coverage shall be primary and 
non-contributory with any other insurance and self-insurance. 
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C. NOTICE OF CANCELLATION OR CHANGE. There shall be no cancellation, material change, 
potential exhaustion of aggregate limits or non-renewal of insurance coverage(s) without 30 days 
written notice from this Contractor or its insurer(s) to County. Any failure to comply with the 
reporting provisions of this clause shall constitute a material breach of Contract and shall be grounds 
for immediate termination of this Contract by County. 

D. CERTIFICATE(S) OF INSURANCE. Contractor shall provide to County Certificate(s) of Insurance 
for all required insurance before delivering any Goods and performing any Services required under 
this Contract.  The Certificate(s) must specify all entities and individuals who are endorsed on the 
policy as Additional Insured (or Loss Payees). Contractor shall pay for all deductibles, self-insured 
retention, and self-insurance, if any. 

24. NOTICE 
Except as otherwise expressly provided in this contract, any communications between the parties hereto 
or notices to be given hereunder shall be given in writing, to Contractor or County at the address or 
number set forth below or to such other addresses or numbers as either party may hereafter indicate in 
writing.  Delivery may be by personal delivery, or mailing the same, postage prepaid. 

A. Any communication or notice by personal delivery shall be deemed delivered when actually given to 
the designated person or representative. 

B. Any communication or notice mailed shall be deemed delivered five (5) days after mailing.  Any 
notice under this Contract shall be mailed by first class postage delivered to: 

To Contractor: 
Willamette University 
900 State Street 
Salem, OR, 97301 
Name: Carol S. Long 
Email: clong@willamette.edu 

To County 
Procurement & Contracts Manager 
555 Court Street NE, Suite 5232 
P.O. Box 14500 
Salem, Oregon 97309

25. SURVIVAL 
All rights and obligations shall cease upon termination or expiration of this Contract, except for the rights 
and obligations set forth in sections 2, 7, 8, 9, 10, 11, 12, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 25 and 26. 

26. SEVERABILITY 
If any term or provision of this Contract is declared illegal or in conflict with any law by a court of 
competent jurisdiction, the validity of the remaining terms and provisions that shall not be affected and 
the rights and obligations of the parties shall be construed and enforced as if the Contract did not contain 
the particular term or provision held to be invalid. 

27. CONTRACTOR’S REPRESENTATIONS AND WARRANTIES 
Contractor represents and warrants to the County that:  

A. Contractor has the power and authority to enter into and perform this Contract.  

B. This Contract, when executed and delivered, is a valid and binding obligation of Contractor, 
enforceable in accordance with its terms.  
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C. Contractor (to the best of Contractor’s knowledge, after due inquiry), for a period of no fewer than six 
calendar years preceding the effective date of this Contract, faithfully has complied with:  

i. All tax laws of this state, including but not limited to ORS 305.620 and ORS chapters 316, 317, 
and 318; 

ii. Any tax provisions imposed by a political subdivision of this state that applied to Contractor, to 
Contractor’s property, operations, receipts, or income, or to Contractor’s performance of or 
compensation for any work performed by Contractor; 

iii. Any tax provisions imposed by a political subdivision of this state that applied to Contractor, or 
to goods, services, or property, whether tangible or intangible, provided by Contractor; and  

iv. Any rules, regulations, charter provisions, or ordinances that implemented or enforced any of the 
foregoing tax laws or provisions.  

D. Any data and related work product  delivered to the County under this Contract, and Contractor’s 
Services rendered in the performance of Contractor’s obligations under this Contract, shall be 
provided to the County free and clear of any and all restrictions on or conditions of use, transfer, 
modification, or assignment, and shall be free and clear of any and all liens, claims, mortgages, 
security interests, liabilities, charges, and encumbrances of any kind. Contractor shall have the right 
to use the data and related work product as outlined in section 17. 
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28. CERTIFICATIONS AND SIGNATURE. THIS CONTRACT MUST BE SIGNED BY AN 
AUTHORIZED REPRESENTATIVE OF CONTRACTOR 
The undersigned certifies under penalty of perjury both individually and on behalf of Contractor is a duly 
authorized representative of Contractor, has been authorized by Contractor to make all representations, 
attestations, and certifications contained in this Contract and to execute this Contract on behalf of 
Contractor. 

MARION COUNTY SIGNATURES 
BOARD OF COMMISSIONERS: 

__________________________________________________________________________________ 
Chair  Date 

__________________________________________________________________________________ 
Commissioner  Date 

__________________________________________________________________________________ 
Commissioner  Date 

Authorized Signature: ______________________________________________________________ 
 Ryan Matthews, Administrator Date 

Authorized Signature: ______________________________________________________________ 
 Chief Administrative Officer Date 

Reviewed by Signature: ______________________________________________________________ 
 Marion County Legal Counsel Date 

Reviewed by Signature: ______________________________________________________________ 
 Marion County Contracts & Procurement Date 

Service Code: 190-25-23-231-2594-525999-000000-000 

WILLAMETTE UNIVERSITY SIGNATURE 

Authorized Signature: ________________________________________________________________ 
   Date 

Title: __________________________________ 
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EXHIBIT A 
STATEMENT OF WORK 

1. STATEMENT OF SERVICES 
Contractor shall perform Services as described below. 

A. GENERAL INFORMATION. 

i. This contract is established pursuant to ORS 279B.060 and MCPCR 40-0645 and is a result of 
Request for Proposal HE-1313-23 Marion & Polk County Regional Environmental Scan 
Assessment for Environmental Health Resiliency.  

ii. Over the past several years, Marion and Polk County Oregon have had declared emergencies that 
have impacted population health. These states of emergencies include a record-breaking heatwave 
in 2021, a destructive winter storm in 2021, devastating wildfires and poor air quality from smoke 
in 2020, and poor drinking water quality from cyanotoxin contamination in 2018. These 
Environmental Health Hazards and Threats (EHHT’s) contribute to poor health – especially 
among vulnerable populations and communities, which include people living in identified fire or 
flood zones, people living with underlying medical conditions, people with intellectual and/or 
physical disabilities, outdoor workers, frontline workers (such as firefighters, EMS, police), 
people with identified health disparities, non-English speakers, low-income communities, 
houseless communities, older adults, and children. 

iii. The contractor will conduct a Marion and Polk County regional public health environmental scan 
to understand community resilience among vulnerable populations to environmental health 
hazards and threats. We define environmental health hazards and threats (EHHT) as 
environmental dangers and natural disasters that cause hazardous health outcomes such as 
wildfire, wildfire smoke, poor air quality, flooding, poor water quality, severe storms, drought, 
high temperatures, heatwave, public safety power shutoffs, and increased vectors such as 
mosquitos and ticks. 

B. REQUIRED SERVICES, DELIVERABLES AND DELIVERY SCHEDULE. 

 Marion County Health & Human Services (MCHHS) project coordinators include Health & Human 
Services Deputy Director, and Environmental Health Resiliency Coordinator Health Educator 3. The 
Polk County project coordinator includes the Public Health Administrator.  

The contractor (Willamette University) is made up of a research team. Project leads include Dr. 
Nicole Iroz-Elardo, assistant professor of public health, and Dr. Melinda Butterworth, associate 
professor in the Environmental Science unit. Additional team members include other professors with 
specialized topical, methodological, and/or population expertise, comprising of Dr. Sammy Basu, Dr. 
Victoria DePalma, Jennifer Medina-Martinez, Dr. Katja Meyer, and Dr. Joyce Millen. The research 
team will lead and supervise Willamette University students to assist in completion of tasks and 
action items. The students will receive credit as part of their coursework or employment wages. 

i. Contractor shall: 

a. Create or adopt environmental scan assessments as appropriate for the local area. 
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b. Engage community leaders, stakeholders, the general public, and local government agencies 
in appropriate assessments. 

c. Implement environmental scan assessments that are comprehensive, inclusive, and 
representative of vulnerable populations across Marion and Polk County as outlined in 
Section 1. Statement of Works, A. ii.  

d. Evaluate and analyze data generated. 

e. Oversee and coordinate all research team members and students involved. 

f. Include a presentation as a final deliverable to provide an overview of the project, findings, 
and recommendations for next steps and answer questions to leadership, key stakeholders, 
and/or participating organizations. 

g. Generate a summary and full report of project methodology, findings, and conclusions. Topic 
areas in the final report may include workforce, programs and services, policy, 
communications, partnership recommendations, and resource library. 

h. All final draft plans, assessment instruments, and contact lists will be shared to MCHHS and 
Polk County project coordinators for approval before moving forward to implementation.  

i. Coordinate monthly update meetings (virtually and/or in-person) and deliver meeting minutes 
with MCHHS and Polk County project coordinators through June 2024. 

j. Provide for use of   data, information, and assets (“the Work”) obtained and created through 
the Environmental Scan process to MCHHS in Public Health and Polk County as provided in 
pars. 17 and 27(D) of this Contract. 

k. The Contractor agrees to the following below and completes the Timeline Deliverables 
accordance with the Attachment B, incorporated herein.  

• Seek approval from a MCHHS or Polk County project coordinator for all draft plans, 
assessment instruments, and contact lists created before moving forward to 
implementation 

• Refine goals and process informed by MCHHS and Polk County project coordinators 
needs  

• Submit and gain approval for an application to the Willamette University Institutional 
Review Board   

• Conduct a general academic literature review for each vulnerable population to 
understand the most affected populations and prioritize those at the most risk; The 
literature will be no older than five years unless it is a systematic review and/or 
particularly relevant 

• Conduct background scan for eleven EHHTs: gray and academic literature searches, 
assemble existing policies and plans, document existing pertinent data and datasets 

• Create a strategic plan for engaging Youth Leadership in EHHT 
• Generate stakeholder map and update periodically as outlined in Attachment B 
• Develop assessment instruments and student researcher training module for qualitative 

data collection  
• Create a digital landing page for the project and update periodically as outlined in 

Attachment B 
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• Identify stakeholders (agencies and community organizations) in Marion and Polk 
County 

• Kickoff 2-hour community engagement open house for stakeholders  
• Conduct interviews with stakeholders involved with the EHHTs and some vulnerable 

populations  
• Analyze interviews and assessments with stakeholders and vulnerable populations 
• Conduct a media scan of communications, news stories, social media for the EHHTs  
• Create and deliver two survey instruments for ongoing follow-up by Marion County and 

Polk County after the contract period, one intended for community organizations and 
another for vulnerable populations 

• Summarize data collection and analysis in short memos by EHHT topic  
• Hold small interest-based community and/or stakeholder engagement meetings as needed  
• Create, update, and finalize Document, Data, and Policy Library  
• Present findings to MCHHS and Polk County project coordinators via project meetings  
• Present project and findings to leadership, key stakeholders, and communities 

participating in the assessment at the end of the contract period 
• Finalize full report and submit to MCHHS and Polk County project coordinators 

 
l. Answer the research questions identified through services and deliverables by June 30, 2024, 

in accordance with the Objective in Attachment A, incorporated herein.   

ii. Marion County shall: 

a. Receive  from Contractor open use of data, information, and assets obtained and created 
through the Environmental Scan process and Willamette University research team members. 

b. Attend monthly update meetings with contractor project lead coordinator(s) and additional 
team members. 

c. Review and approve all draft plans, assessment instruments, and contact lists created by 
contractor before moving forward to implementation. 

B. SPECIAL REQUIREMENTS. Contractor shall be solely responsible for and shall have control over 
the means, methods, techniques, sequences, and procedures of performing the work, subject to the 
plans and specifications under this Contract and shall be solely responsible for the errors and 
omissions of its employees, subcontractors, and agents. 

Contractor has the skill and knowledge possessed by well-informed members of its industry, trade or 
profession and Contractor will apply that skill and knowledge with care and diligence and perform 
Services in a timely, professional, and workmanlike manner in accordance with standards applicable 
to Contractor’s industry, trade or profession. 

2. COMPENSATION 
The total amount available for payment to Contractor under Exhibit A, section 2.A and for authorized 
reimbursement to Contractor under Exhibit A, section 2.C is $125,000.00. 

A. METHOD OF PAYMENT FOR SERVICES:  County shall pay Contractor $125,000.00 for 
completing all Services and delivering all Goods required under this Contract. 
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BASIS OF PAYMENT FOR SERVICES.   Quarterly progress payments for completed Services. 
County shall pay Contractor quarterly payments upon receiving progress reports and County’s 
approval of Contractor’s invoice submitted to County for completed Services and delivered Goods, 
but only after County has determined that Contractor has completed, and County has accepted the 
completed Services and County has accepted the delivered goods. 

B. EXPENSE REIMBURSEMENT. No Expense Reimbursement -   County will not reimburse 
Contractor for any expenses under this Contract.  

C. GENERAL PAYMENT PROVISIONS. Notwithstanding any other payment provision of this 
contract, failure of the Contractor to submit required reports when due, or failure to perform or 
document the performance of contracted services, may result in withholding of payments under this 
contract.  Such withholding of payment for cause shall begin thirty (30) days after written notice is 
given by the County to the Contractor, and shall continue until the Contractor submits required 
reports, performs required services or establishes, to the County’s satisfaction, that such failure arose 
out of causes beyond the control, and without the fault or negligence of the Contractor. 

D. INVOICES. Contractor shall send all invoices to County’s Contract Administrator at the address 
specified below or to any other address as County may indicate in writing to Contractor.   

Marion County 
Attn: Health and Human Services 

HealthAP@co.marion.or.us 
3180 Center St NE 
Salem , OR   97301 

DocuSign Envelope ID: A330B882-2748-4B1A-929B-B9FB152C9A59



 

ATTACHMENT A 
OBJECTIVE: 

Identify activities among organizations working on community resiliency to various EHHT’s; 
develop a document, data, and policy library relevant to the local area; and incorporate a media 
scan of communications. The contractor will answer the following research questions to 
complete the objectives: 

a. RQ1. What community and government programs, services, policies, and efforts currently 
exist in Marion County and Polk County to address vulnerable populations’ resilience to 
environmental health hazards and threats? 

b. RQ3. What local reports, data, and research currently exists highlighting the environmental 
health hazards and threats that affect residents, visitors, and people employed in Marion 
County and Polk County? 

c. RQ4. What information has been communicated and is being communicated to vulnerable 
populations in Marion County and Polk County about environmental health hazards and 
threats and through what means of communication (such as television, newspaper, radio, 
social media, organizational communication)? 

d. RQ5. What are the strengths, weaknesses, opportunities, and threats among community and 
government programs and efforts to address vulnerable populations’ resilience to 
environmental health hazards and threats? 
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ATTACHMENT B 
TIMELINE DELIVERABLES 
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