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Recycling of Used Tires Collected at SKRTS

Department:  Public Works Department

(503) 566-4139 Date Sent: Tuesday, November 21, 2023

Contract for Services PW-4393-21 Amendment #: 2

Contact: Chalyce MacDonald

Incoming Funds Federal Funds Reinstatement Retroactive

Contractor's Name: Republic Services, Inc.

October 28, 2021 Expires:

12/07/2023

FOR FINANCE USE

Service agreement for the recycling of tires collected at the Salem-Keizer Recycling & Transfer Station (SKRTS).

Amendment 1 extended the term from March 31, 2022 to December 31, 2023.

Amendment 2 adds compensation and extends the term through June 30, 2024. A clerical error resulted in overrun of the 
original contract budget. This amendment would allow PW to cover unpaid invoices and extend this agreement while a 
replacement is negotiated with our franchise hauler.

Desired BOC Session Date: 12/27/2023

12/12/2023

Brian May

Printed packet & copies due in Finance:11/22/2023

Contract Review Sheet

$0.00
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Title:

Comments:
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Date Finance Received:



Meeting date: 

Department: 

MARION COUNTY BOARD OF COMMISSIONERS

Board Session Agenda Review Form

Title 

   Time Required ____________________         Contact: Phone: 

Requested Action: 

Issue, Description 
& Background: 

Financial Impacts: 

Impacts to Department 
& External Agencies: 

List of attachments: 

Presenter: 

December 27 2023

Amendment 02 to Contract PW-4393-21 with Republic Services for Hauling and Disposal of Used Tires from
the Salem-Keizer Recycling & Transfer Station (SKRTS).

12/07/23 12/05/23
Agenda Planning Date: _____________ Management Update/Work Session Date: _______________       Audio/Visual aids  

5 min Brian May x3147

$125,000.00 cost to 510 fund. This is an existing budgeted line item.

Request for compensation increase, Amendment 02, Amendment 01, Original Agreement

Brian May

Public Works

Public Works Environmental Services is requesting additional compensation and a term extension for
service contract PW-4393-21 while a long-term replacement contract is negotiated with the hauler. The
addition of $125,000 would increase total compensation to $200,000, and the term would extend through
June 30, 2024 (previously December 31, 2023).

A contract for tire hauling and disposal services was executed in October 2021 via a special procurement
with one of the County’s franchise haulers. The County also has a Franchise Agreement with Republic
Services (Capitol Recycling) for hauling of solid waste from the SKRTS facility, which doesn't currently
include these services for recycled tires. The acceptance of used tires at the Salem-Keizer Recycling and
Transfer Station is a service that the public relies upon as an environmentally responsible way to dispose of
tires. In addition, Oregon DEQ has banned vehicle tires from being disposed of as garbage.

This service is provided to the public, businesses, and other government agencies.

DocuSign Envelope ID: B8C99547-09F3-4CF1-909F-FB6B539F8095
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REQUEST FOR AUTHORIZATION OF CONTRACT 
PW-4393-21 (2) 

Date: November 21, 2023 
To: Chief Administrative Officer 
Cc: Contract File 
From: Chalyce MacDonald 

I. Subject: Amendment Exceeds 25%

DIPS CODE: 510-40-43-431-4313-525862-101201
Budget Authority:  Yes  No,
CIP: N/A

The Marion County Public Works Department is requesting approval to amend a contract as
described in Section 20-0265, 20-0270, 30-0320, 40-0160, and 40-0910 of the Marion County
Public Contracting Rules. The contract is with Republic Services, Inc. for Recycling of Used
Tires Collected at SKRTS with a value of $75,000.00 and an additional $125,000.00 will be
added to the contract for a new contract total of $200,000.00 upon approval.

A. BACKGROUND

A contract for these services was executed in October 2021 via a special procurement with
one of the County’s franchise haulers, set to expire in March 2022. The assigned employee
left Marion County soon after and the record wasn’t reassigned until the expiration date was
passed. It was reinstated via amendment and extended through December 31, 2023, but the
compensation threshold was unknowingly exceeded by March 2023, due to a clerical error.
Invoice payments have been paused since this error was identified.

B. CURRENT AMENDMENT PURPOSE

Negotiations with our hauler have been ongoing, regarding a replacement versus extension of
this agreement. Additional compensation and an extended term would allow Public Works to
pay backed up invoices from May through October 2023 and allow time to negotiate a
replacement contract with the hauler.

C. JUSTIFICATION

Marion County Solid Waste Management Code, Chapter 8.05, Article III, Ordinance
8.05.210 defines rules for procurement of solid waste services, outside of standard County
procurement policies. Also, the original contract included an option to extend through March
2025. Additional compensation is necessary for extending the contract.

D. BUDGET IMPACTS

1. Are the expected expenditures for the current fiscal year under the contract, including any
additional funds being requested with this action, already included in the current year
adopted budget?   Yes      No
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2. If yes, amount $125,000.00  Program / Account 431/525862

Submitted by: 

________________________ 
Chalyce MacDonald 
Public Works Department 

Acknowledged by: 

________________________ 
Department Head

Reviewed by: 

________________________ 
Contracts & Procurement 

Acknowledged by: 

________________________ 
Jan Fritz, CAO 
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AMENDMENT 2 to PW-4393-21 
the CONTRACT FOR SERVICES 

between 
MARION COUNTY and REPUBLIC SERVICES, INC. 

This Amendment No. 2 to the Contract for Services (as amended from time to time, the “Contract”), dated 
October 28, 2021, between Marion County, a political subdivision of the State of Oregon, hereafter called 
County, and Republic Services, Inc., hereafter called Contractor. 

The Contract is hereby amended as follows (new language is indicated by underlining and deleted 
language is indicated by strikethrough): 

1. TERM. This Contract expires on June 30, 2024 December 31, 2023.

2. CONSIDERATION.

A. The maximum, not-to-exceed compensation payable to Contractor under this Contract, which
includes any allowable expenses, is $200,000.00 $75,000.00.

EXHIBIT A 
STATEMENT OF WORK 

2. COMPENSATION.  The total amount available for payment to Contractor under Exhibit A,
section 2.A and for authorized reimbursement to Contractor under Exhibit A, section 2.C is
$200,000.00 $75,000.00.

Except as expressly amended above, all other terms and conditions of the original contract are still in full 
force and effect. Contractor certifies that the representations, warranties and certifications contained in the 
original Contract are true and correct as of the effective date of this Amendment and with the same effect 
as though made at the time of this Amendment. 

MARION COUNTY SIGNATURES 
BOARD OF COMMISSIONERS: 

__________________________________________________________________________________ 
Chair  Date 

__________________________________________________________________________________ 
Commissioner  Date 

__________________________________________________________________________________ 
Commissioner  Date 



Authorized Signature: ______________________________________________________________ 
Department Director or designee Date 

Authorized Signature: ______________________________________________________________ 
Chief Administrative Officer Date 

Reviewed by Signature: ______________________________________________________________ 
Marion County Legal Counsel Date 

Reviewed by Signature: ______________________________________________________________ 
Marion County Contracts & Procurement Date 

CAPITOL RECYCLING, INC. DBA. REPUBLIC SERVICES, INC. SIGNATURE 

Authorized Signature: ________________________________________________________________ 
Date

Title: __________________________________ 



Rev 18 Feb 21 
 

REQUEST FOR AUTHORIZATION OF CONTRACT 
 
Date: April 27, 2022 
To: Chief Administrative Officer 
Cc: Contract File 
From: Chalyce MacDonald 
 
Subject: Reinstatement 
 
The Marion County Public Works is requesting approval to reinstate a contract as described in 
Section 10-0570 of the Marion County Public Contracting Rules. The contract is with Republic 
Services, Inc. for collection and recycling of used tires at the SKRTS facility with a value of 
$75,000 and will be reinstated effective March 31, 2022 upon approval. 
 
As required in Section 10-0570(1), (a) The failure to extend or renew the contract in a timely 
manner was due to unforeseen or unavoidable conditions; (b) The written request for 
reinstatement is presented within ninety (90) days after the expiration of the original contract; (c) 
The contractor’s completion of the work after the expiration of the contract, affirming that there 
is no change in the statement of work, and does not increase the rate of compensation.  
 
For small and intermediate procurements, indicate why the contract was not re-solicited: 
  
Due to the transition of the Management Analyst position for Environmental Services at Public 
Works, this contract was still assigned to the previous analyst and the expiration warning was 
missed before the contract had been reassigned. $51,557.63 of the contract total remains and the 
service provided is still necessary. 
 
 
Submitted by: 
 
 
________________________ 
Chalyce MacDonald 
Public Works 
 
 
Acknowledged by: 
 
 
________________________ 
Department Head 
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AMENDMENT 1 to PW-4393-21 
the CONTRACT FOR SERVICES 

between 
MARION COUNTY and REPUBLIC SERVICES, INC. 

This Amendment No. 1 to the Contract for Services (as amended from time to time, the “Contract”), dated 
October 15, 2021, between Marion County, a political subdivision of the State of Oregon, hereafter called 
County, and Capitol Recycling and Disposal, Inc. dba. Republic Services, Inc., hereafter called 
Contractor. 

The Contract is hereby amended as follows (new language is indicated by underlining and deleted 
language is indicated by brackets): 

1. TERM. This Contract expires on December 31, 2023 [March 31, 2022]. 

Except as expressly amended above, all other terms and conditions of the original contract are still in full 
force and effect. Contractor certifies that the representations, warranties and certifications contained in the 
original Contract are true and correct as of the effective date of this Amendment and with the same effect 
as though made at the time of this Amendment. 

MARION COUNTY SIGNATURES: 

Authorized Signature: ______________________________________________________________ 
 Department Director or designee Date 

Authorized Signature: ______________________________________________________________ 
 Chief Administrative Officer Date 

Reviewed by Signature: ______________________________________________________________ 
 Marion County Legal Counsel Date 

Reviewed by Signature: ______________________________________________________________ 
 Marion County Contracts & Procurement Date 

REPUBLIC SERVICES, INC. SIGNATURE 

Authorized Signature: ________________________________________________________________ 
  Date 
Title: __________________________________ 
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4/28/2022

4/28/2022

4/29/2022

4/29/2022

5/19/2022

General Manager
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