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       TITLE
Consider a Board Order Authorizing the Use of Alternative Contracting Procedures and Construction 
Manager / General Contractor (CMGC) Project Delivery for the Brooks-Hopmere Wastewater and 
Drinking Water Project 

Issue, Description & 
Background

Marion County Public Works is requesting an exemption to certain Marion County Public Contracting 
Rules (MCPCR) to authorize the use of CMGC project delivery and alternative contracting procedures, as 
specified in MCPCR Sections 40-0600 to 40-0690 and ORS 279C.335, for the Brooks-Hopmere 
Wastewater and Drinking Water Project.  

The use of alternative contracting procedures requires the solicitation of public comment through a 
duly noticed public hearing. The Board may then grant an exemption to low-bid procurement 
requirements and authorize the use of alternative contracting procedures if the Board finds that doing 
so is unlikely to encourage favoritism or substantially diminish competition, and will likely result in 
substantial cost savings or other substantial benefits.  

The use of CMGC project delivery generally allows the County and the awarded CMGC firm the ability to 
collaborate on the logistical planning of construction, procurement of long lead-time equipment, 
and accommodation of user needs during construction and cut-over, utilizing the CMGC firm's 
technical expertise during design and planning. CMGC is well suited to large, complex 
projects having aggressive delivery schedules such as the Brooks-Hopmere Wastewater and Drinking 
Water Project. 

Marion County Public Works requests the adoption of a board order authorizing the use of alternative 
contracting procedures. The resulting contract will conform to all public contracting codes applicable to 
public improvement projects including, but not limited to, hours of labor, retainage and payment, 
subcontractors, bonds, and prevailing wage requirements. Critically, CMGC provides the most feasible 
means of meeting strict and aggressive ARPA funding obligation and expenditure requirements.

Financial Impacts: The total estimated cost for this project is $14,848,000 of which 100% will be paid with federal funds. No 
matching funds are required from Marion County. 

Impacts to Department 
& External Agencies 

MCPW will benefit from a reduction in staff labor generally required to deliver CMGC projects compared 
to traditional design-bid-build projects. The Brooks Community Service District and its customers will 
benefit from the delivery of utility improvements and an increased level of service. No other impacts are 
anticipated.

Options for 
Consideration:

OPTIONS FOR CONSIDERATION: 
1. Approve the Board Order allowing the use of CMGC project delivery and alternative contracting
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procedures for the Brooks-Hopmere Wastewater and Drinking Water Project. 
2.   Take no action at this time.

Recommendation: Staff recommends the Board approve the Board Order, allowing procurement of the CMGC contract for 
the Brooks-Hopmere Wastewater and Drinking Water Project to begin without delay.

List of attachments: 1. Board Order granting an exemption to MCPCR and authorizing the use of alternative contracting 
procedures 
2. Findings for Exemption 
3. Board Order 23-093 scheduling a public meeting

Presenter: Chris Einmo; Brian Nicholas

 Copies of completed paperwork sent to the following:  (Include names and e-mail addresses.)

Copies to: Jeff White, Finance, jwhite@co.marion.or.us 
Alicia Henry, Public Works, ahenry@co.marion.or.us 


























