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       MARION COUNTY BOARD OF COMMISSIONERS 
 

 

Wednesday, September 9, 2026 

 Board Session 9:00 a.m. 

 

Senator Hearing Room 

  555 Court Street NE, Salem 

PUBLIC COMMENT 

 

 

PROCLAMATION 

 

HEALTH AND HUMAN SERVICES 

1. Consider approval of a proclamation designating the month of September 2026 as 

Recovery Month in Marion County. –Teri Morgan; and Community Members Ana Gonzalez 

and Andrew McClelland. 

 

CONSENT 

 

BOARD OF COMMISSIONERS  

Board Committee Appointments – Materials Management Advisory Council  

2. Approve orders appointing Melissa Wood to the City of Salem, Staff position and Stephen 

Sims to the City of Stayton, Elected Official position, for the Marion County Materials 

Management Advisory Council (MMAC) with terms ending August 31, 2030. 

 

HEALTH AND HUMAN SERVICES 

3. Approve the Contract for Services with Cache Valley Electric Company in the  

not-to-exceed amount of $140,000 to provide ongoing maintenance and support of existing 

audiovisual conference room equipment and future upgrades as technology needs evolve 

through March 31, 2028. 

 

4. Approve Amendment #1 to the incoming funds Intergovernmental Agreement (IGA) with 

the Oregon Health Authority to update IGA language and add $844,206.47 for Fund #804, 

Mental Health (MH) General Fund for Aid and Assist, and Fund #820, Civil Commitment for 

a new IGA total of $24,671,687.51, and redirect already allocated funding from Fund #806, 

New Investment Mental Health (NIMH) General Fund to Fund #804 Mental Health (MH) 

General Fund through June 30, 2027. 

Revised 9/9/2026: Motion made and approved to remove this item from the agenda. 

“Delivering Excellence Everyday” 
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INFORMATION TECHNOLOGY 

5. Approve a Purchase Order with SHI International Corporation in the amount of  

$985,551.81 for an advanced network-based threat detection and response platform effective 

October 1, 2026, through September 30, 2029. 

 

PUBLIC WORKS 

6. Approve an incoming funds Intergovernmental Agreement (IGA) with the  

City of Independence in the not-to-exceed amount of $363,500 for Marion County, a certified 

agency through the Oregon Department of Transportation (ODOT), to perform preliminary 

engineering for the Chestnut Street: South Fork Ash Creek Bridge project on behalf of the 

City through December 31, 2028. 

 

SHERIFF’S OFFICE 

7. Approve Amendment #7 to the Contract for Services with Executive Information Services, 

Inc. to add $438,842.76 for a new not-to-exceed contract total of $1,969,129.76 to continue 

to provide ongoing software and maintenance support for the Marion County Sheriff’s Office 

records and jail management systems through September 30, 2029.  

 

 

ACTION 

 

PUBLIC WORKS 

8. Consider approval of Amendment #2 to the Guaranteed Maximum Price (GMP) 

Amendment for the Construction Manager/General Contractor (CM/GC) Contract with 

Slayden Constructors, Inc. that adds federal American Rescue Plan Act (ARPA) funding in 

the amount of $2,475,895 for a new contract total of $41,153,648 to provide construction 

services for the Kane’s Marina sewer improvements; the replacement of a guardrail along the 

North Santiam Highway, in the City of Detroit; and for the Fairview Street to Kingwood 

Avenue sewer line and road improvements in the City of Mill City, for the North Santiam 

Canyon Sewer Project through December 31, 2026. –Brian Nicholas     

 

 

PUBLIC HEARINGS 

Starting no earlier than 9:00 a.m. 

 

COMMUNITY AND ECONOMIC DEVELOPMENT 

A.  Public hearing to consider the 2025-2026 Consolidated Annual Performance Evaluation 

Report (CAPER) for the Community Development Block Grant (CDBG) and the HOME 

Investment Partnership programs. –Steve Dickey     
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ACTION 

 

COMMUNITY AND ECONOMIC DEVELOPMENT 

9. Consider approval of a resolution to adopt the Program Year 2025-2026 Consolidated 

Annual Performance Evaluation Report (CAPER) for the Community Development Block 

Grant (CDBG) and HOME Investment Partnership programs. (TO BE ACTED ON 

FOLLOWING THE PUBLIC HEARING) –Steve Dickey    

 

 

 

 

 

 

 

 

 
Members of the public may submit written testimony by email to PublicHearings@co.marion.or.us  For agenda items 

where in-person testimony is allowed, the public may sign up to provide testimony by telephone by emailing 
PublicHearings@co.marion.or.us at least 24 hours before the meeting.  The email must specify the meeting 
date/time and agenda topic for which testimony is being submitted.  For telephone testimony requests, the email 
must also include your name and the phone number that staff should use to call you at the appropriate time. 
 

If you require interpreter assistance, an assistive listening device, large print material or other accommodations, 
call 503-588-5212 at least 48 hours in advance of the meeting. TTY 503-588-5168 Si necesita servicios de 
interprete, equipo auditivo, material copiado en letra grande, o culaquier otra acomodacion, por favor llame al 503-
588-5212 por lo menos 48 horas con anticipacion a la reunion. TTY 503-588-5168 Marion County is on the Internet 
at: www.co.marion.or.us 

mailto:PublicHearings@co.marion.or.us
mailto:PublicHearings@co.marion.or.us
http://www.co.marion.or.us/


Meeting date: 

Department:

MARION COUNTY BOARD OF COMMISSIONERS

Board Session Agenda Review Form

Title: 

Management Update/Work Session Date: Audio/Visual aids

Time Required: Contact:_______________________________________ Phone:

Requested Action: 

Issue, Description 
& Background: 

Financial Impacts: 

Impacts to Department 
& External Agencies: 

List of attachments: 

Presenter: 

Department Head
Signature: 

Approve proclamation to designate September as Recovery Month in Marion County. 

Recovery Month was established in September 1989 to celebrate those recovering from addiction, 
emphasize the importance of evidence-based treatment and recovery practices, and to reduce 
stigmas associated with substance abuse and addiction. This initiative continually aims to 
increase support for those in recovery and celebrate their achievements. 



BEFORE THE BOARD OF COMMISSIONERS 
 FOR MARION COUNTY, OREGON 

In the matter of proclaiming the month of September 2026 as Recovery Month in Marion County. 

PROCLAMATION 

This matter came before the Marion County Board of Commissioners at its regularly scheduled 

public meeting on September 9, 2026.  

WHEREAS, each year, National Recovery Month is observed across the country to celebrate the 

millions of people living in recovery from substance use and mental health conditions. It is an 

opportunity to recognize that recovery is possible, to reduce stigma, and to encourage those who 

may still be struggling to know that hope and help are available; and 

WHEREAS, recovery is not just about one individual. It strengthens families, restores 

relationships, and creates healthier, safer communities. Every person who finds recovery creates a 

ripple effect that extends far beyond themselves; and   

WHEREAS, here in Marion County, we are committed to ensuring that individuals have access to 

compassionate, evidence-based behavioral health services and recovery supports. We are equally 

grateful for the families, peers, providers, community organizations, and countless others who 

walk alongside people on their recovery journeys; and 

 WHEREAS, this year's Recovery Month theme, “Recovery is REAL” (Restoring Every Aspect of  

Life), reminds us that recovery is a powerful reminder that healing is possible, families can be 

reunited, and lives can be restored; and 

WHEREAS, we recognize and honor the contributions of those in recovery, the service providers, peers, 

family members, and community organizations who walk alongside them, and we recommit ourselves to 

supporting recovery in all its forms; and 

WHEREAS, for the above reasons, we are asking the citizens of Marion County to join us in celebrating 

this September as Recovery Month; now, therefore  

IT IS HEREBY PROCLAIMED that the month of September 2026, is Recovery Month in Marion 

County, Oregon, and encourages all residents to support those on the path to recovery by fostering hope, 

reducing stigma, and promoting health and wellness throughout our communities.  

Dated at Salem, Oregon, this 9th day of September 2026. 

MARION COUNTY BOARD OF COMMISSIONERS 

Chairperson _____________________________________________ 

Commissioner ___________________________________________ 

Commissioner ___________________________________________ 



Meeting date: 

Department:

MARION COUNTY BOARD OF COMMISSIONERS

Board Session Agenda Review Form

Title: 

Management Update/Work Session Date: Audio/Visual aids

Time Required:  Contact:_______________________________________ Phone:

Requested Action: 

Issue, Description 
& Background: 

Financial Impacts: 

Impacts to Department 
& External Agencies: 

List of attachments: 

Presenter: 

Department Head
Signature: 

Appoint Melissa Wood to represent the City of Salem Staff position and Stephen Sims to 
represent the City of Stayton Elected Official position on the Materials Management Advisory 
Council (MMAC). Both terms are effective September 9, 2026 and end on August 31, 2030.

The Materials Management Advisory Council (MMAC) advises the Board of Commissioners on 
policies, programs, and initiatives related to waste reduction, recycling, and sustainable materials 
management. The council provides community and industry perspectives to help guide decisions 
that promote resource conservation, environmental protection, and effective solid waste 
management practices within the county. Each member serves a term of four years.  

Melissa Wood serves as Senior Fiscal Analyst/Franchise Administrator with the City of Salem. 
Stephen Sims serves on the Stayton City Council as Council President. 



BEFORE THE BOARD OF COMMISSIONERS 
FOR MARION COUNTY, OREGON 

 
 
In the matter of the appointment of    )  
Melissa Wood to the Materials ) Department of Public Works 
Management Advisory Council )       
 
 

O R D E R #: _____________ 
 

This matter came before the Marion County Board of Commissioners at its regularly 
scheduled public meeting of September 9, 2026, to appoint Melissa Wood to the Marion County 
Materials Management Advisory Council with a term beginning September 9, 2026, and ending 
on August 31, 2030. 
 

IT APPEARING that the Board of Commissioners has established the Materials 
Management Advisory Council. 
 

IT FURTHER APPEARING that in the planning, coordination, and implementation of a 
materials management system, the Board may give consideration to the concerns of interested 
citizen and representatives of affected communities, agencies, and organizations. After due 
consideration, the Board hereby enters the following order: 
 

IT IS HEREBY ORDERED that the Board appoint Melissa Wood, the staff member 
representing the City of Salem, to the Marion County Materials Management Advisory Council. 

 
This appointment shall be for a term beginning September 9, 2026 and ending on August 

31, 2030. The appointed members are to serve at the pleasure of the Marion County Board of 
Commissioners. 
 

DATED at Salem, Oregon, this 9th day of September, 2026. 
 
 

MARION COUNTY  
BOARD OF COMMISSIONERS 

 
____________________________________ 
Chair 
 
____________________________________ 
Commissioner 
 
____________________________________ 
Commissioner 



BEFORE THE BOARD OF COMMISSIONERS 
FOR MARION COUNTY, OREGON 

 
 
In the matter of the appointment of    )  
Stephen Sims to the Materials ) Department of Public Works 
Management Advisory Council )       
 
 

O R D E R #: _____________ 
 

This matter came before the Marion County Board of Commissioners at its regularly 
scheduled public meeting of September 9, 2026, to appoint Stephen Sims to the Marion County 
Materials Management Advisory Council with a term beginning September 9, 2026, and ending 
on August 31, 2030. 
 

IT APPEARING that the Board of Commissioners has established the Materials 
Management Advisory Council. 
 

IT FURTHER APPEARING that in the planning, coordination, and implementation of a 
materials management system, the Board may give consideration to the concerns of interested 
citizen and representatives of affected communities, agencies, and organizations. After due 
consideration, the Board hereby enters the following order: 
 

IT IS HEREBY ORDERED that the Board appoint Stephen Sims, a City Councilor 
representing the City of Stayton, to the Marion County Materials Management Advisory 
Council. 

 
This appointment shall be for a term beginning September 9, 2026 and ending on August 

31, 2030. The appointed members are to serve at the pleasure of the Marion County Board of 
Commissioners. 
 

DATED at Salem, Oregon, this 9th day of September, 2026. 
 
 

MARION COUNTY  
BOARD OF COMMISSIONERS 

 
____________________________________ 
Chair 
 
____________________________________ 
Commissioner 
 
____________________________________ 
Commissioner 





 

Advisory Board Application
 

Sims, Stephen         Materials Management Adv. Council                 Adv. Board Application      Page 1 of 1 
 

Applicant’s Name: Stephen Sims 
Adv. Board: Materials Management Adv. Council   
MMAC Position: City of Stayton Elected Official 
City of Residence:   Stayton    Zip Code:    97383 
Occupation: City Councilor, City of Stayton 
Completed application Rcd: 08/14/2026 
Has this applicant served as an appointed volunteer for Marion County before? No 

 

The reason I am applying: Applying to provide representation from the City of Stayton. Current member 
had to step down from the position. 

More about my personal and professional interests: I think it is important to provide representation as 
an elected official within the county I serve. I also think volunteerism is very important to help serve the 
community I live within. 

Tell us more about your community involvement: I served on the Parks and Recreation board for 
Stayton initially after I retired. After several years I was appointed to Stayton City Council in March of 
2023. In 2024 I ran for reelection and retained my seat on the council. I also have volunteered since 2022 
at the Santiam Teen Center as a mentor. 

Previous board service at Marion County: No. 

Qualifications and Skills: I was a career Surface Warfare Officer in the US Navy. I served on multiple 
ships and staff commands as a leader in charge of numerous personnel. I retired as a Commander after 
30 years. My education includes a BS in Chemical Engineering from OSU, MA in Public Administration 
from Georgia College and State University. I currently serving my second term as Stayton City Council 
President. 

More about yourself and why you are applying: I am a retiree that enjoys serving on City Council to help 
make my community a better place. I enjoy working with people and serving with my fellow councilors. I 
had a successful career and want to give back as a volunteer. My hobbies include golfing, fishing, 
gardening, and cooking. I want to serve on the Materials Management Advisory Council to continue to 
serve any way that I can.

 

References: Jordan Ohrt, City Councilor, City of Stayton; and Ken Carey, City Councilor, City of Stayton 
  

Signature 
Agreement Statement: 
I give my permission for the named references to be contacted, either verbally or in wriƟng. All the informaƟon on this 
applicaƟon is true to the best of my knowledge and I understand I am applying for a volunteer posiƟon with Marion 
County. 
I understand that appointed members of a Marion County advisory board, commission, commiƩee, or council are 
considered public officials under Oregon law. Marion County will provide orientaƟon and more informaƟon upon 
appointment. 

  I Agree * 



Revised 8/10/2026 

MARION COUNTY 
MATERIALS MANAGEMENT ADVISORY COUNCIL 

Roster 
 

Council 
Member 

Position Term  
End Date 

Voting Members 
Kevin Cameron Marion County – Elected Official, Chair 01/14/2030 
Daniel Kohler City of Keizer – Elected Official 07/31/2029 
Jenny Ammon City of Keizer – Staff 07/31/2029 
Linda Nishioka City of Salem – Elected Official 07/31/2029 
Vacant City of Salem – Staff  
Frank Lonergan City of Woodburn – Elected Official, Vice-Chair 07/31/2029 
Jim Row City of Woodburn – Staff 07/31/2029 
Walter Wick City of Aumsville – Elected Official 07/31/2029 
Marie Traeger City of Silverton – Elected Official 08/31/2029 
Vacant City of Stayton – Elected Official  
Brian Asher City of Aurora – Elected Official 07/31/2029 
Walter Perry City of Jefferson – Elected Official 07/31/2029 
Vacant Marion County Citizen – Urban  
Michele Tesdal Marion County Citizen – Rural  10/29/2029 
Treva Gambs Food Service/Grocery Industry 07/31/2029 
Duane West Home Builders Association 07/31/2029 

Non-Voting Members 
Shane Kuenzi Materials Management Industry 07/31/2029 
Mark Lowery Community Organization 03/25/2030 
Sarah Steen Recycling Industry 04/08/2030 

 
County Contacts 

Name Title Phone Email 
Brian May ES Division 

Manager 
(503) 365-3147 BMay@co.marion.or.us 

Cory Swartwout ES Program 
Supervisor 

(503) 566-4160 CSwartwout@co.marion.or.us 

Whitney Ned 
 

Office Specialist (503) 566-4153 WNed@co.marion.or.us 

Kevin Cameron Marion County 
Commissioner 

(503) 588-5212 KCameron@co.marion.or.us 

Danielle Bethell 
 

Marion County 
Commissioner 

(503) 588-5212 DBethell@co.marion.or.us 

Colm Willis Marion County 
Commissioner 

(503) 588-5212 CWillis@co.marion.or.us 

 

mailto:BMay@co.marion.or.us
mailto:CSwartwout@co.marion.or.us
mailto:WNed@co.marion.or.us
mailto:KCameron@co.marion.or.us
mailto:DBethell@co.marion.or.us
mailto:CWillis@co.marion.or.us


Meeting date: 

Department:

MARION COUNTY BOARD OF COMMISSIONERS

Board Session Agenda Review Form

Title: 

Management Update/Work Session Date: Audio/Visual aids

Time Required:  Contact:_______________________________________ Phone:

Requested Action: 
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& Background: 

Financial Impacts: 
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& External Agencies: 

List of attachments: 

Presenter: 
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Signature: 



Analyst: Phone #:

BOC Session Presenter(s) Y

Finance - Contracts Date Contract Specialist Date

Legal Counsel Date Chief Administrative Officer Date

8/25/2026

8/25/2026Printed packets due in Finance:

8/26/2026

Outgoing Funds

Description of Services or Grant Award

0%

Original Contract Amount: Previous Amendments Amount:

New Contract Total: 140,000.00$ 

-$  

This contract provides for the procurement of audio/video (A/V) conference room upgrades for Marion County facilities. 
The scope includes the purchase and installation of A/V equipment, system integration, programming, testing, 
commissioning, user training, and related professional services to modernize and standardize conference room technology 
across Countywide health locations.

Desired BOC Session Date: 9/9/2026

Contract Review Sheet Contract for Services HE-7264-26 

Amendment greater than 25%

BOC upload / Board Session email:Management Update

Current Amendment: Amd%

Contract should be in DocuSign by:

REQUIRED APPROVALS

Title:

Source Selection Method:

8/19/2026

8/27/2026Agenda Planning Date

Contractor's Name:

A/V Conference Room Equipment, Installation, and Support Services

Cache Valley Electric

140,000.00$ 

IT1823-26Cooperative#10-0400 Cooperative

Code:Rhett Martin/Stacie Neal

Contact: Kristina Ballow

Federal Funds Reinstatement Retroactive

Expires:

(503) 588-5409

Department:

Sandra Fixsen

September 1, 2026Term - Date From: March 31, 2028
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MARION COUNTY 
CONTRACT FOR SERVICES 

HE-7264-26 

This Contract is between Marion County (a political subdivision of the State of Oregon) hereinafter called 
County, and Cache Valley Electric Company, hereinafter called Contractor. 

RECITALS 

WHEREAS, this Contract is established pursuant to ORS 279A.215 and MCPCR 10-0430 and 10-
0440.   

WHEREAS, County issued a Notice of Intent to Use Permissive Cooperative IT1823-26 for 
audio/video conference room upgrades and related services for Countywide facilities on June 11, 
2026, and no responses were received. 

WHEREAS, County intends to utilize the City of Portland Price Agreement for Telecommunications 
Cabling Services and Equipment - Price Agreement Number 31002418 with Cache Valley 
Electric Company pursuant to ORS 279A.215. 

WHEREAS, County wishes to engage Contractor to provide the services set forth in Exhibit A. 

Contractor agrees to perform, and County agrees to pay for, the services and deliverables described in 
Exhibit A (the “Work”). 

1. TERM 
This Contract is effective on the date it has been signed by all parties and all required County approvals 
have been obtained. This Contract expires on the later of March 31, 2028, the date all warranties have 
expired, or the date Contractor has completed all Services in accordance with the requirements of this 
Contract, as determined by County.  The parties may extend the term of this Contract provided that the 
total Contract term does not extend beyond the contract term dates outlined in Price Agreement Number 
31002418. 

2. DOCUMENTS / ORDER OF PRECEDENCE 
This Contract consists of the following documents, each of which is attached and incorporated herein by 
reference: 

A. This Contract less exhibits 

B. Exhibit A – Statement of Work 

3. CONSIDERATION 

A. The maximum, not-to-exceed compensation payable to Contractor under this Contract, which 
includes any allowable expenses, is $140,000.00. County will not pay Contractor any amount in 
excess of the not-to-exceed compensation of this Contract for completing the Work and will not pay 
for Work performed before the date this Contract becomes effective or after the termination of this 
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Contract. If the maximum compensation is increased by amendment of this Contract, the amendment 
must be fully effective before Contractor performs Work subject to the amendment. 

B. Interim payments to Contractor shall be made in accordance with the payment schedule and 
requirements in Exhibit A. 

C. If specified below, county’s payments to Contractor under this Contract will be paid in whole or in 
part with federal funds. If so specified, by signing this agreement, Contractor certifies neither it nor its 
employees, contractors, subcontractors or subgrantees who will perform the Project activities are 
currently employed by an agency or department of the federal government. If applicable, Contractor 
shall comply with Appendix II to Title 2, Part 200 of the Code of Federal Regulations. 

In accordance with 2 CFR 200.331, Contractor has been designated: 
  Subrecipient 
  Contractor/Vendor 
  Not applicable – (there are no federal funds tied to the contract) 

4. COMPLIANCE WITH STATUTES AND RULES 

A. County and Contractor agree to comply with the provisions of this Contract, its exhibits and 
attachments and all applicable federal, state, and local statutes and rules. 

Unless otherwise specified, responsibility for all taxes, assessment, and any other charges imposed by 
law upon employers shall be the sole responsibility of Contractor.  Failure of Contractor or County to 
comply with the provisions of this Contract and all applicable federal, state, and local statutes and 
rules shall be cause for termination of this Contract as specified in sections concerning recovery of 
funds and termination. 

County’s performance under this Contract is conditioned upon Contractor's compliance with the 
obligations intended for contractors under ORS 279B.220, 279B.225 (if applicable to this Contract), 
279B.230, 279B.235 (if applicable to this Contract) and ORS 652, which are incorporated by 
reference herein. 

B. Contractor must, throughout the duration of this Contract and any extensions, comply with all tax 
laws of this state and all applicable tax laws of any political subdivision of this state. For the purposes 
of this Section, “tax laws” includes all the provisions described in subsection 29. C. (i) through (iv) of 
this Contract. 

Any violation of subsection B of this section shall constitute a material breach of this Contract. 
Further, any violation of Contractor’s warranty, in subsection 29.C of this Contract, that Contractor 
has complied with the tax laws of this state and the applicable tax laws of any political subdivision of 
this state also shall constitute a material breach of this Contract.  Any violation shall entitle County to 
terminate this Contract, to pursue and recover any and all damages that arise from the breach and the 
termination of this Contract, and to pursue any or all of the remedies available under this Contract, at 
law, or in equity, including but not limited to: 

i. Termination of this Contract, in whole or in part; 
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ii. Exercise of the right of setoff, and withholding of amounts otherwise due and owing to 
Contractor, in an amount equal to State’s setoff right, without penalty; and  

iii. Initiation of an action or proceeding for damages, specific performance, declaratory or injunctive 
relief.  County shall be entitled to recover any and all damages suffered as the result of 
Contractor's breach of this Contract, including but not limited to direct, indirect, incidental and 
consequential damages, costs of cure, and costs incurred in securing replacement Goods and 
Services and/or a replacement Contractor. 

C. These remedies are cumulative to the extent the remedies are not inconsistent, and County may 
pursue any remedy or remedies singly, collectively, successively, or in any order whatsoever.  

5. CIVIL RIGHTS, REHABILITATION ACT, AMERICANS WITH DISABILITIES ACT AND 
TITLE VI OF THE CIVIL RIGHTS ACT 
Contractor agrees to comply with the Civil Rights Act of 1964, and 1991, Americans with Disabilities 
Act of 1990, and Section 504 of the Rehabilitation Act of 1973, and Title VI as implemented by 45 CFR 
80 and 84 which states in part, No qualified person shall on the basis of disability, race, color, or national 
origin be excluded from participation in, be denied the benefits of, or otherwise be subjected to 
discrimination under any program or activity which received or benefits from federal financial assistance.  

6. TIME IS OF THE ESSENCE 
Contractor agrees that time is of the essence in the performance of this Contract. 

7. FORCE MAJEURE 
Neither County nor Contractor shall be responsible for any failure to perform or for any delay in the 
performance of any obligation under this Contract caused by fire, riot, acts of God, terrorism, war, or any 
other cause which is beyond the breaching party's reasonable control. Contractor shall, however, make all 
reasonable efforts to remove or eliminate the cause of Contractor’s delay or breach and shall, upon the 
cessation of the cause, continue performing under this Contract.  County may terminate this Contract 
upon written notice to Contractor after reasonably determining that the delay or breach will likely prevent 
successful performance of this Contract. 

8. FUNDING MODIFICATION 

A. County may reduce or terminate this Contract when state or federal funds are reduced or eliminated 
by providing written notice to the respective parties. 

B. In the event the Board of Commissioners of County reduces, changes, eliminates, or otherwise 
modifies the funding for any of the services identified, Contractor agrees to abide by any such 
decision including termination of service. 

9. RECOVERY OF FUNDS 
Expenditures of Contractor may be charged to this Contract only if they (1) are in payment of services 
performed under this Contract, (2) conform to applicable state and federal regulations and statutes, and 
(3) are in payment of an obligation incurred during the Contract period. 
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Any County funds spent for purposes not authorized by this Contract and payments by County in excess 
of authorized expenditures shall be deducted from future payments or refunded to County no later than 
30days after notice of unauthorized expenditure or notice of excess payment. 

Contractor shall be responsible to repay for prior contract period excess payments and un-recovered 
advanced payments provided by County. Repayment of prior period obligations shall be made to County 
in a manner agreed on. 

10. ACCESS TO RECORDS 

A. Contractor shall permit authorized representatives of County, State of Oregon, or the applicable audit 
agencies of the U.S. Government to review the records of Contractor as they relate to the Contract 
services in order to satisfy audit or program evaluation purposes deemed necessary by County and 
permitted by law. 

B. Contractor agrees to establish and maintain financial records, which indicate the number of hours of 
work provided, and other appropriate records pertinent to this Contract shall be retained for a 
minimum of three years after the end of the Contract period.  If there are unresolved audit questions at 
the end of the three-year period, the records must be maintained until the questions are resolved. 

11. REPORTING REQUIREMENTS 
Contractor shall provide County with periodic reports at the frequency and with the information 
prescribed by County. Further, at any time, County has the right to demand adequate assurances that the 
services provided by Contractor shall be in accordance with the Contract. Such assurances provided by 
Contractor shall be supported by documentation in Contractor’s possession from third parties. 

12. CONFIDENTIALITY OF RECORDS 

A. Contractor shall not use, release, or disclose any information concerning any employee, client, 
applicant or person doing business with County for any purpose not directly connected with the 
administration of County’s or Contractor’s responsibilities under this Contract except upon written 
consent of County, and if applicable, the employee, client, applicant or person.  

B. Contractor shall ensure that its agents, employees, officers, and subcontractors with access to County 
and Contractor records understand and comply with this confidential provision. 

C. If Contractor receives or transmits protected health information, Contractor shall enter into a Business 
Associate Agreement with County, which shall become part of this Contract, if attached hereto. 

D. Client records shall be kept confidential in accordance with ORS 179.505, OAR 309-014-0036(3), 45 
CFR 205.50 and 42 CFR Part 2 as applicable. 

13. INDEMNIFICATION AND INSURANCE 

A. Contractor shall defend, save, indemnify, and hold harmless County, its officers, agents, and 
employees from and against all claims, suits, actions, losses, damages, liabilities, costs, and expenses 
of any nature whatsoever, including attorney fees, resulting from, arising out of, or relating to the 
activities of Contractor or its officers, employees, subcontractors, or agents under this Contract. 
Contractor shall have control of the defense and settlement of any claim that is subject to this section. 
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However, neither Contractor nor any attorney engaged by Contractor shall defend the claim in the 
name of either County or any department of County, nor purport to act as legal representative of 
either County or any of its departments, without first receiving from County Legal Counsel authority 
to act as legal counsel for County, nor shall Contractor settle any claim on behalf of County without 
the approval of County Legal Counsel. County may, at its election and expense, assume its own 
defense and settlement. 

B. Contractor shall obtain the insurance required under section 24 prior to performing under this 
Contract and shall maintain the required insurance throughout the duration of this Contract and all 
warranty periods. 

C. County, pursuant to applicable provisions of ORS 30.260 to 30.300, maintains a self-insurance 
program that provides property damage and personal injury coverage. 

14. EARLY TERMINATION 
This Contract may be terminated as follows: 

A. County and Contractor, by mutual written agreement, may terminate this Contract at any time. 

B. County in its sole discretion may terminate this Contract for any reason on 30 days written notice to 
Contractor. 

C. Either County or Contractor may terminate this Contract in the event of a breach of the Contract by 
the other. Prior to such termination the party seeking termination shall give to the other party written 
notice of the breach and intent to terminate. If the party committing the breach has not entirely cured 
the breach within 15 days of the date of the notice, then the party giving the notice may terminate the 
Contract at any time thereafter by giving a written notice of termination. 

D. Notwithstanding section 14C, County may terminate this Contract immediately by written notice to 
Contractor upon denial, suspension, revocation, or non-renewal of any license, permit or certificate 
that Contractor must hold to provide services under this Contract. 

15. PAYMENT ON EARLY TERMINATION 
Upon termination pursuant to section 14, payment shall be made as follows: 

A. If terminated under 14A or 14B for the convenience of County, County shall pay Contractor for Work 
performed prior to the termination date if such Work was performed in accordance with the Contract. 
County shall not be liable for direct, indirect, or consequential damages.  Termination shall not result 
in a waiver of any other claim County may have against Contractor. 

B. If terminated under 14C by Contractor due to a breach by County, then County shall pay Contractor 
for Work performed prior to the termination date if such Work was performed in accordance with the 
Contract. 

C. If terminated under 14C or 14D by County due to a breach by Contractor, then County shall pay 
Contractor for Work performed prior to the termination date provided such Work was performed in 
accordance with the Contract less any setoff to which County is entitled. 
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16. INDEPENDENT CONTRACTOR

A. Contractor is a separate and independently established business, retains sole and absolute discretion 
over the manner and means of carrying out Contractor’s activities and responsibilities for the purpose 
of implementing the provisions of this Contract, and maintains the appropriate license/certifications, 
if required under Oregon Law. This Contract shall not be construed as creating an agency, 
partnership, joint venture, employment relationship or any other relationship between the parties other 
than that of independent parties. The Contractor is acting as an “independent contractor” and is not an 
employee of County and accepts full responsibility for taxes or other obligations associated with 
payment for services under this Contract. As an “independent contractor”, Contractor will not receive 
any benefits normally accruing to County employees unless required by applicable law.   
Furthermore, Contractor is free to contract with other parties for the duration of the Contract. 

B. SUBCONTRACTING/NONASSIGNMENT. No portion of the Contract may be contracted or 
assigned to any other individual, firm or entity without the express and prior approval of County. 

17. GOVERNING LAW AND VENUE 
This Contract shall be governed by the laws of the State of Oregon. Any action commenced in connection 
with this Contract shall be in the Circuit Court of Marion County. All rights and remedies of County shall 
be cumulative and may be exercised successively or concurrently. The foregoing is without limitation to 
or waiver of any other rights or remedies of County according to law. 

18. OWNERSHIP AND USE OF DOCUMENTS 
All documents, or other material submitted to County by Contractor shall become the sole and exclusive 
property of County. All material prepared by Contractor under this Contract may be subject to Oregon’s 
Public Records Laws. 

19. NO THIRD-PARTY BENEFICIARIES 

A. County and Contractor are the only parties to this Contract and are the only parties entitled to enforce 
its terms. 

B. Nothing in this Contract gives or provides any benefit or right, whether directly, indirectly, or 
otherwise, to third persons unless such third persons are individually identified by name in this 
Contract and expressly described as intended beneficiaries of this Contract. 

20. SUCCESSORS IN INTEREST 
The provisions of this Contract shall be binding upon and inure to the benefit of the parties and their 
successors and approved assigns. 

21. MERGER CLAUSE 
This Contract and the attached exhibits constitute the entire agreement between the parties.  

A. All understandings and agreements between the parties and representations by either party concerning 
this Contract are contained in this Contract.  

B. No waiver, consent, modification or change in the terms of this Contract shall bind either party unless 
in writing signed by both parties.  
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C. Any written waiver, consent, modification, or change shall be effective only in the specific instance 
and for the specific purpose given.  

22. WAIVER 
The failure of any Party to enforce any provision of this Contract shall not constitute a waiver by that 
Party or any other provision. Waiver of any default under this Contract by any Party shall not be deemed 
to be a waiver of any subsequent default or a modification of the provisions of this Contract.  

23. REMEDIES 
In the event of breach of this Contract, the Parties shall have the following remedies: 

A. If terminated under 14C by County due to a breach by Contractor, County may complete the Work 
either itself, by agreement with another contractor, or by a combination thereof. If the cost of 
completing the Work exceeds the remaining unpaid balance of the total compensation provided under 
this Contract, then Contractor shall pay to County the amount of the reasonable excess. 

B. In addition to the remedies in sections 14 and 15 for a breach by Contractor, County also shall be 
entitled to any other equitable and legal remedies that are available. 

C. If County breaches this Contract, Contractor’s remedy shall be limited to termination of the Contract 
and receipt of Contract payments to which Contractor is entitled. 

24. INSURANCE 

A. REQUIRED INSURANCE. Contractor shall obtain at Contractor’s expense the insurance specified in 
this section prior to performing under this Contract and shall maintain it in full force and at its own 
expense throughout the duration of this Contract and all warranty periods. Contractor shall obtain the 
following insurance from insurance companies or entities that are authorized to transact the business 
of insurance and issue coverage in Oregon and that are acceptable to County: 

i. WORKERS COMPENSATION. All employers, including Contractor, that employ subject 
workers, as defined in ORS 656.027, shall comply with ORS 656.017 and shall provide workers' 
compensation insurance coverage for those workers, unless they meet the requirement for an 
exemption under ORS 656.126(2).  Contractor shall require and ensure that each of its 
subcontractors complies with these requirements. 

ii. PROFESSIONAL LIABILITY. Covering any damages caused by an error, omission or any 
negligent acts related to the services to be provided under this Contract. Contractor shall provide 
proof of insurance of not less than the following amounts as determined by County: 

 Required by County Not required by County. 
 $1,000,000 Per occurrence limit for any single claimant; and 
 $2,000,000 Per occurrence limit for multiple claimants 
 Exclusion Approved by Risk Manager 

iii. CYBER LIABILITY. Covering network security, breach of data, and coverage for regulatory 
fines and fees imposed against County due to failures in products and services provided under 
this Contract. Cyber Liability coverage must include errors, omissions, negligent acts, denial of 
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service, media liability (including software copyright), dishonesty, fraudulent or criminal acts by 
a person or persons whether identified or not, intellectual property infringement, computer system 
attacks, unauthorized access and use of computer system, regulatory actions, and contractual 
liability. 

 Required by County Not required by County. 
 $2,000,000 Per occurrence limit for any single claimant; and 

$5,000,000 Per occurrence limit for multiple claimants
 Exclusion Approved by Information Technology Director and Risk Manager 

iv. COMMERCIAL GENERAL LIABILITY. Covering bodily injury, death, and property damage in 
a form and with coverages that are satisfactory to County.  This insurance shall include personal 
injury liability, products and completed operations.  Coverage shall be written on an occurrence 
basis.  Contractor shall provide proof of insurance of not less than the following amounts as 
determined by County:  

 Required by County Not required by County. 

Minimum Limits: 
 $1,000,000 Per occurrence limit for any single claimant; and 
 $2,000,000 Per occurrence limit for multiple claimants 
 Exclusion Approved by Risk Manager 
 $500,000 Per occurrence limit for any single claimant 
 $1,000,000 Per occurrence limit for multiple claimant   

v. AUTOMOBILE LIABILITY INSURANCE. Covering all owned, non-owned, or hired vehicles.  
This coverage may be written in combination with the Commercial General Liability Insurance 
(with separate limits for “Commercial General Liability” and “Automobile Liability”). Contractor 
shall provide proof of insurance of not less than the following amounts as determined by County: 

 Required by County Not required by County. 

Minimum Limits:
 Oregon Financial Responsibility Law, ORS 806.060 ($25,000 property damage/$50,000 

bodily injury $5,000 personal injury). 
 $500,000 Per occurrence limit for any single claimant; and 
 $1,000,000 Per occurrence limit for multiple claimants 
 Exclusion Approved by Risk Manager 

B. ADDITIONAL INSURED. The Commercial General Liability insurance required under this Contract 
shall include Marion County, its officers, employees, and agents as Additional Insureds but only with 
respect to Contractor's activities to be performed under this Contract.  Coverage shall be primary and 
non-contributory with any other insurance and self-insurance. 

C. NOTICE OF CANCELLATION OR CHANGE. There shall be no cancellation, material change, 
potential exhaustion of aggregate limits or non-renewal of insurance coverage(s) without 30 days 
written notice from this Contractor or its insurer(s) to County. Any failure to comply with the 
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reporting provisions of this clause shall constitute a material breach of Contract and shall be grounds 
for immediate termination of this Contract by County. 

D. CERTIFICATE(S) OF INSURANCE. Contractor shall provide to County Certificate(s) of Insurance 
for all required insurance before delivering any Goods and performing any Services required under 
this Contract.  The Certificate(s) must specify all entities and individuals who are endorsed on the 
policy as Additional Insured (or Loss Payees). Contractor shall pay for all deductibles, self-insured 
retention, and self-insurance, if any. 

25. NOTICE 
Except as otherwise expressly provided in this Contract, any communications between the parties hereto 
or notices to be given hereunder shall be given in writing, to Contractor or County at the address or email 
set forth below or to such other addresses or emails as either party may hereafter indicate in writing.  
Delivery may be by personal delivery, or mailing the same, postage prepaid. 

A. Any communication or notice by personal delivery shall be deemed delivered when actually given to 
the designated person or representative. 

B. Any communication or notice mailed shall be deemed delivered five (5) days after mailing.  Any 
notice under this Contract shall be mailed by first class postage delivered to: 

 
To Contractor 
Cache Valley Electric Company 
Rob.Fandrey@cve.com  
12550 SW 68th Avenue 
Tigard, OR 97223 

To County 
Contracts and Procurement Manager 
PO_Contracts@co.marion.or.us 
555 Court Street NE, Suite 4247 
P.O. Box 14500 
Salem, Oregon 97309

26. SURVIVAL 
All rights and obligations shall cease upon termination or expiration of this Contract, except for the rights 
and obligations set forth in sections 3, 8, 9, 10, 11, 12, 13, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 26 and 
27. 

27. SEVERABILITY 
If any term or provision of this Contract is declared illegal or in conflict with any law by a court of 
competent jurisdiction, the validity of the remaining terms and provisions that shall not be affected and 
the rights and obligations of the parties shall be construed and enforced as if the Contract did not contain 
the particular term or provision held to be invalid. 

28. AMENDMENTS 
This Contract may be amended if mutually agreed to by both parties. 

A. Anticipated Amendments 
This Contract is anticipated to be amended for the following reasons: 

i. To extend the Contract term and increase the maximum not-to-exceed amount to cover those 
extension term. 
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ii. To adjust the unit pricing or other rate(s) of compensation, set forth in Exhibit A.

B. Unanticipated Amendments 
All other amendments for purposes not listed as Anticipated Amendments will be deemed 
Unanticipated Amendments. 

29. CONTRACTOR’S REPRESENTATIONS AND WARRANTIES 
Contractor represents and warrants to County that:  

A. Contractor has the power and authority to enter into and perform this Contract.  

B. This Contract, when executed and delivered, is a valid and binding obligation of Contractor, 
enforceable in accordance with its terms.  

C. Contractor (to the best of Contractor’s knowledge, after due inquiry), for a period of no fewer than six 
calendar years preceding the effective date of this Contract, faithfully has complied with:  

i. All tax laws of this state, including but not limited to ORS 305.620 and ORS chapters 316, 317, 
and 318; 

ii. Any tax provisions imposed by a political subdivision of this state that applied to Contractor, to 
Contractor’s property, operations, receipts, or income, or to Contractor’s performance of or 
compensation for any work performed by Contractor; 

iii. Any tax provisions imposed by a political subdivision of this state that applied to Contractor, or 
to goods, services, or property, whether tangible or intangible, provided by Contractor; and  

iv. Any rules, regulations, charter provisions, or ordinances that implemented or enforced any of the 
foregoing tax laws or provisions.  

D. Any equipment, hardware or software delivered/granted to County under this Contract, and 
Contractor’s Services rendered in the performance of Contractor’s obligations under this Contract, 
shall be provided to County free and clear of any and all restrictions on or conditions of use, transfer, 
modification, or assignment, and shall be free and clear of any and all liens, claims, mortgages, 
security interests, liabilities, charges, and encumbrances of any kind.
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30. CERTIFICATIONS AND SIGNATURE. THIS CONTRACT MUST BE SIGNED BY AN 
AUTHORIZED REPRESENTATIVE OF CONTRACTOR
The undersigned certifies under penalty of perjury both individually and on behalf of Contractor is a duly 
authorized representative of Contractor, has been authorized by Contractor to make all representations, 
attestations, and certifications contained in this Contract and to execute this Contract on behalf of 
Contractor.

MARION COUNTY SIGNATURES
BOARD OF COMMISSIONERS:

__________________________________________________________________________________
Chair Date

__________________________________________________________________________________
Commissioner Date

__________________________________________________________________________________
Commissioner Date

Authorized Signature: ______________________________________________________________
Department Director or designee Date

Authorized Signature: ______________________________________________________________
Chief Administrative Officer Date

Reviewed by Signature: ______________________________________________________________
Marion County Legal Counsel Date

Reviewed by Signature: ______________________________________________________________
Marion County Contracts & Procurement Date

CACHE VALLEY ELECTRIC COMPANY SIGNATURE

Authorized Signature: ________________________________________________________________
Date

Title: __________________________________
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EXHIBIT A
STATEMENT OF WORK 

1. STATEMENT OF SERVICES
Contractor shall perform Services as described below. 

A. GENERAL INFORMATION. 

Marion County (County) has a need to procure audio/video conference room upgrades, including 
equipment, installation, integration, programming, testing, training, and related services for Countywide 
facilities. 

The County has determined that the goods and services available under the City of Portland Price 
Agreement are suitable for the County's needs and that use of the cooperative agreement is expected to 
result in efficient procurement and timely completion of the project. 

B. REQUIRED SERVICES, DELIVERABLES AND DELIVERY SCHEDULE. 

The Contractor shall provide audio-visual services as requested and authorized by the County. Services 
may include, but are not limited to, the following: 

1. Site Assessment and System Planning 

a. The Contractor may: 

i. Inspect existing conference rooms, meeting rooms, offices, public spaces, clinical 
spaces, training rooms, and other designated areas. 

ii. Evaluate existing audio-visual equipment, electrical connections, cabling, 
network connections, room conditions, acoustics, lighting, and equipment 
compatibility. 

iii. Meet with County representatives to determine system needs, intended room use, 
capacity, accessibility requirements, and desired functionality. 

iv. Develop recommended system designs and equipment configurations. 

v. Identify equipment that may be reused, replaced, upgraded, relocated, or 
removed. 

vi. Identify known site conditions or dependencies that may affect installation, cost, 
or schedule. 

2. Project Proposals and Estimates 

a. Before beginning an individual project, the Contractor shall provide a written project 
proposal or estimate that includes, as applicable: 

i. Project location; 
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ii. Description and scope of the proposed work;

iii. Equipment and materials to be furnished; 

iv. Equipment quantities, manufacturers, model numbers, and unit prices; 

v. Labor classifications and estimated labor hours; 

vi. Applicable hourly labor rates; 

vii. Shipping, delivery, travel, disposal, permit, or other charges; 

viii. Identification of subcontracted work; 

ix. Project assumptions and exclusions; 

x. Anticipated lead times; 

xi. Proposed project schedule; 

xii. Total project price or estimated not-to-exceed amount; 

xiii. Warranty information; and 

xiv. Any County responsibilities or prerequisites. 

b. The Contractor shall not order equipment or begin work until the County provides written 
authorization. 

3. Audio-Visual Equipment Installation 

a. The Contractor may furnish and install audio-visual and conference-room systems, 
including: 

i. Displays, televisions, monitors, and projection systems 

ii. Display mounts, brackets, carts, and related mounting hardware; 

iii. Video conferencing cameras; 

iv. Ceiling-mounted, wall-mounted, tabletop, or wireless microphones; 

v. Speakers, amplifiers, digital signal processors, and audio systems; 

vi. Control panels, touch panels, button panels, and room-control systems; 

vii. Video and audio switching equipment; 

viii. Presentation systems; 
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ix. Wireless presentation devices;

x. Room scheduling displays; 

xi. Computers, controllers, codecs, and related processing equipment; 

xii. Equipment racks, cabinets, enclosures, and shelves; 

xiii. Network, data, audio, video, USB, control, and power cabling; 

xiv. Other mutually agreed-upon audio-visual equipment and accessories. 

b. Installation services may include: 

i. Delivery, unloading, staging, assembly, and installation of equipment. 

ii. Removal, relocation, reuse, or disposal of existing equipment when authorized. 

iii. Mounting and securing equipment. 

iv. Pulling, routing, labeling, terminating, and testing cabling. 

v. Connecting equipment to County-approved power and network sources. 

vi. Programming control systems and user interfaces. 

vii. Configuring audio, video, camera, microphone, display, and conferencing 
functions. 

viii. Integrating equipment with County-approved conferencing platforms and 
technology. 

ix. Installing manufacturer-recommended firmware and software versions. 

x. Testing the complete system for proper operation. 

xi. Correcting installation-related deficiencies. 

xii. Cleaning the work area and removing packaging and project debris. 

c. Any electrical work requiring a license shall be performed by appropriately licensed 
personnel. Electrical work shall be included only when specifically identified and 
authorized in the individual project proposal. 

4. Maintenance and Technical Support 

a. The Contractor shall provide basic maintenance and technical support for conference-
room equipment previously installed by the Contractor or otherwise approved by the 
County. 
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b. Maintenance services may include:

i. Inspecting equipment and connections; 

ii. Verifying that displays, cameras, microphones, speakers, control systems, and 
conferencing functions operate properly; 

iii. Installing approved firmware updates; 

iv. Installing approved software or configuration updates; 

v. Testing audio and video quality; 

vi. Testing control panels and room-control functions; 

vii. Checking cable connections and equipment mounting; 

viii. Rebooting, resetting, or reconfiguring equipment; 

ix. Troubleshooting reported equipment issues; 

x. Identifying failed, obsolete, or incompatible equipment; 

xi. Recommending repairs, replacements, or upgrades; and 

xii. Providing a written summary of maintenance performed and outstanding issues. 

c. Basic maintenance shall be billed at the applicable hourly labor rates established in the 
Contract or an authorized rate schedule. 

d. Parts, replacement equipment, and work outside the approved maintenance request shall 
require prior written County authorization. 

e. The Contractor shall not install a firmware or software update that materially changes 
system functionality or creates a known compatibility risk without first notifying and 
obtaining approval from the County. 

5. Delivery and Performance Schedule 

a. The Contractor shall complete each individual project by the date agreed upon in the 
applicable written project authorization. 

6. Training 

a. The Contractor shall provide basic operational training to designated County staff. 
Training may include: 

i. Starting and shutting down the system; 

ii. Joining and managing virtual meetings; 
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iii. Selecting cameras, microphones, and speakers;

iv. Sharing content; 

v. Using control panels; 

vi. Adjusting room audio and video; 

vii. Addressing common user issues; and 

viii. Contacting the appropriate support resource. 

b. The Contractor shall provide written quick-reference instructions when specifically 
required by the project authorization. 

7. Warranty 

a. The Contractor shall provide all applicable manufacturer warranties and shall warrant its 
installation workmanship for the period stated in the Contract or individual project 
authorization. 

b. During the workmanship warranty period, the Contractor shall correct failures caused by 
improper installation, configuration, programming, or workmanship at no additional cost 
to the County. 

c. The Contractor shall assist the County with manufacturer warranty claims for equipment 
supplied by the Contractor. 

8. Coordination and Site Requirements 

a. The Contractor shall coordinate work to minimize disruption to County operations. The 
Contractor shall: 

i. Comply with County facility access, identification, privacy, safety, security, and 
infection-control requirements. 

ii. Schedule work during approved dates and hours. 

iii. Protect County property and existing building finishes. 

iv. Maintain safe and orderly work areas. 

v. Secure tools, materials, and equipment. 

vi. Immediately report damage, safety hazards, or unexpected site conditions. 

vii. Restore work areas affected by installation. 

viii. Remove project waste, packaging, and debris. 
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ix. Coordinate system outages or room closures in advance.

x. Avoid accessing confidential County information except as necessary to perform 
authorized work. 

b. Any repair to walls, ceilings, paint, flooring, furniture, or building finishes shall be 
identified in the project proposal. Damage caused by the Contractor shall be repaired at 
the Contractor’s expense. 

9. Invoicing 

a. The Contractor shall submit invoices containing sufficient detail for the County to verify 
the charges. Invoices shall include, as applicable: 

i. Contract number; 

ii. Purchase order, work order, or project authorization number; 

iii. County facility and project location; 

iv. Description of work performed; 

v. Dates of service; 

vi. Labor hours and hourly rates; 

vii. Equipment and material quantities; 

viii. Unit and extended prices; 

ix. Approved shipping, travel, or other charges; 

x. Project milestone or completion status; 

xi. Previously invoiced amounts; 

xii. Current invoice amount; and 

xiii. Remaining project balance. 

b. For time-and-materials work, invoices shall be supported by service records, timesheets, 
equipment lists, receipts, or other documentation reasonably requested by the County. 

C. SPECIAL REQUIREMENTS.  
Contractor shall be solely responsible for and shall have control over the means, methods, techniques, 
sequences, and procedures of performing the work, subject to the plans and specifications under this 
Contract and shall be solely responsible for the errors and omissions of its employees, subcontractors, 
and agents. 
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Contractor has the skill and knowledge possessed by well-informed members of its industry, trade or 
profession and Contractor will apply that skill and knowledge with care and diligence and perform 
Services in a timely, professional, and workmanlike manner in accordance with standards applicable 
to Contractor’s industry, trade or profession. 

D. KEY PERSONS.  Contractor and County agree that each individual specified below is an individual 
whose special qualifications and involvement in Contractor’s performance of Services form part of 
the basis of agreement between the parties for this Contract and is an individual through whom 
Contractor shall provide to County the expertise, experience, judgment, and personal attention 
required to perform Services (“Key Person”).  Each of the following is a Key Person under this 
Contract: 

For Contractor: Erik Kaufman erik.kaufman@cve.com  

For County: Mark Liudahl MLiudahl@co.marion.or.us & Stacie Neal SNeal@co.marion.or.us  

Neither Contractor nor any Key Person of Contractor shall delegate performance of Services that any 
Key Person is required to perform under this Contract to others without first obtaining County’s 
written consent. Further, Contractor shall not, without first obtaining County's prior written consent, 
re-assign or transfer any Key Person to other duties or positions so that the Key Person is no longer 
available to provide County with that Key Person’s expertise, experience, judgment, and personal 
attention. If Contractor requests County to approve a re-assignment or transfer of a Key Person, 
County shall have the right to interview, review the qualifications of, and approve or disapprove the 
proposed replacement(s) for the Key Person. Any individual County approves as a replacement for a 
Key Person is deemed a Key Person under this Contract. 

2. COMPENSATION 
The total amount available for payment to Contractor under Exhibit A, section 2.A and for authorized 
reimbursement to Contractor under Exhibit A, section 2.C is $140,000.00. 

A. METHOD OF PAYMENT FOR SERVICES: County shall pay Contractor $140.000.00 for 
completing all Services and delivering all Goods required under this Contract. 
 

B. BASIS OF PAYMENT FOR SERVICES. County shall pay Contractor all amounts due under each 
approved invoice submitted to County under this Contract in  a single payment upon County’s 
approval of Contractor’s invoice to County but only after County has determined that Contractor has 
completed, and County has accepted, all Services; and Contractor has delivered and County has 
accepted all Goods required under this Contract. 

C. EXPENSE REIMBURSEMENT. County will not reimburse Contractor for any expenses under this 
Contract.  

D. GENERAL PAYMENT PROVISIONS. Notwithstanding any other payment provision of this 
Contract, failure of Contractor to submit required reports when due, or failure to perform or document 
the performance of contracted services, may result in withholding of payments under this Contract.  
Such withholding of payment for cause shall begin 30 days after written notice is given by County to 
Contractor, and shall continue until Contractor submits required reports, performs required services or 
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establishes, to County’s satisfaction, that such failure arose out of causes beyond the control, and 
without the fault or negligence of Contractor. 

E. INVOICES. Contractor shall send all invoices to County’s Contract Administrator at the address 
specified below or to any other address as County may indicate in writing to Contractor.   

Marion County 
Attn: Health & Human Services, HealthAP@co.marion.or.us 

3160 Center St NE 
Salem, OR 97301





Meeting date: 

Department:

MARION COUNTY BOARD OF COMMISSIONERS

Board Session Agenda Review Form

Title: 

Management Update/Work Session Date: Audio/Visual aids

Time Required:  Contact:_______________________________________ Phone:

Requested Action: 

Issue, Description 
& Background: 

Financial Impacts: 

Impacts to Department 
& External Agencies: 

List of attachments: 

Presenter: 

Department Head
Signature: 

09/02/2026

Chestnut Street: South Fork Ash Creek Bridge IGA
08/18/2026

5 minutes Steven Preszler 971-375-8108

Approve an Intergovernmental Agreement (IGA) with the City of Independence in the amount of 
$363,500.00 to perform preliminary engineering for the Chestnut Street: South Fork Ash Creek 
Bridge.

The City of Independence has received federal funds to extend Chestnut Street over the South 
Fork of Ash Creek. In late 2024 the City approached Marion County about delivering the project 
on their behalf as a certified agency through ODOT. The Marion County Board of Commissioners 
considered this request on December 17, 2024 and was agreeable to doing so if it did not 
interfere with other County projects. This initial IGA is with the City and covers preliminary 
engineering work being funded through a federal Rural and Tribal Assistance grant. A subsequent 
agreement through ODOT would cover the Federal Highway Administration funds for engineering 
and construction. That agreement would be between ODOT, the City, and the County.   

There would be no financial impact to Marion County. The City of Independence would
be required to pay the federal match and any over-match needed to complete their
project.

This project impacts no other County departments. Public Works staff have the capacity to
complete this project on behalf of the City. Since the City is not a certified agency, they will need
to have another certified agency or ODOT deliver the project if the County does not complete this
project.

Intergovernmental Agreement PW-6903-25 & Exhibits A-E

Ryan Crowther

Public Works

Brian Nicholas Digitally signed by Brian Nicholas 
Date: 2026.04.10 08:59:43 -07'00'



Analyst: Phone #:

BOC Session Presenter(s) Y

Finance - Contracts Date Contract Specialist Date

Legal Counsel Date Chief Administrative Officer Date

8/16/2026

8/25/2026Printed packets due in Finance:

8/26/2026

Incoming Funds

Description of Services or Grant Award

0%

Original Contract Amount: Previous Amendments Amount:

-$       New Contract Total: 363,500.00$  

-$   

This is an Intergovernmental Agreement (IGA) with the City of Independence for Marion County to serve as a subrecipient 
under the Rural and Tribal Grant Program and be reimbursed for expenses for the preparation of design documents for the 
Chestnut Bridge Project, to extend across the South Fork Ash Creek in Independence. 

Desired BOC Session Date: 9/9/2026

Contract Review Sheet Intergovernmental Agreement PW-6903-26 

Amendment greater than 25%

BOC upload / Board Session email:Management Update

Current Amendment: Amd%

Contract should be in DocuSign by:

REQUIRED APPROVALS

Title:

Source Selection Method:

8/19/2026

8/18/2026Agenda Planning Date

Contractor's Name:

IGA with City of Independence - Design of Chestnut Bridge

City of Independence

363,500.00$       

Department50-0010 General Exemptions (IGAs Grants QRFs)

Code:Ryan Crowthers

Contact: Traci  Clarke

Federal Funds Reinstatement Retroactive

Expires:

503-365-3100

Department: Public Works Department

Kathleen George

ExecutionTerm - Date From: December 31, 2028
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INTERGOVERNMENTAL AGREEMENT 
Between 

MARION COUNTY and CITY OF INDEPENDENCE 
PW-6903-26 

1. PARTIES TO AGREEMENT 
This Agreement between City of Independence, hereafter called City, and Marion County, a 
political subdivision of the state of Oregon, hereafter called County, is made pursuant to ORS 
190.010. 

2. RECITALS 

2.1 This Agreement is funded, in part, through a Grant between City and the U.S. 
Department of Transportation (the �Grant�), attached as Exhibit E. Additional funding 
sources may also be used to support the Work under this Agreement. The purpose of 
the Grant is to prepare design documents for the project known as the �Chestnut 
Bridge�.  

2.2 The City seeks to engage the County to provide its expertise in providing Chestnut 
Bridge design and engineering (�Project�).  

2.3 The Work as described in Exhibit A is intended to support the City�s performance 
under the Rural and Tribal Grant program and may also be supported by other 
funding sources available to the City. 

3. PURPOSE/STATEMENT OF WORK 
The purpose of this Agreement is to establish the terms and conditions under which the 
County shall, on behalf of and at the direction of the City, will prepare design documents for 
Phase 1- Project Initiation and Phase 2- Design Acceptance Package (DAP) for the services 
of materials, equipment, facilities, and personnel required to provide support of the Chestnut 
Street: South Fork Ash Creek bridge for the City.  These services are further described in 
Exhibit A Scope of Work. 

4. SCHEDULE OF EXHIBITS  
i. Exhibit A � Project Scope of Work 

ii. Exhibit B � Schedule 

iii. Exhibit C � Payment for Services 

iv. Exhibit D � Federal Grant Agreement Flow Down Requirements 

v. Exhibit E � Grant Agreement 

5. TERM AND TERMINATION 
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5.1 This Agreement shall be effective on the date that it is executed by each signatory 
identified for each Party. This agreement shall expire on December 31, 2028, unless 
otherwise terminated or extended as provided herein. This Agreement may be 
extended for additional one-year periods by agreement of the parties.  Any 
modifications in the terms of such amendment shall be in writing. 

5.2 This agreement may be terminated by mutual consent of both parties at any time or 
by either party upon 90 days� notice in writing and delivered by mail or in person.  
Any such termination of this agreement shall be without prejudice to any obligations 
or liabilities of either party already accrued prior to such termination. 

5.3 City may terminate this agreement effective upon delivery of written notice to County 
or at such later date as may be identified in the notice under any of the following 
conditions: 

5.3.1 If funding from federal, state, or other sources is not obtained or continued at 
levels sufficient to allow for the purchase of the indicated quantity of services.  
The Parties shall modify the Agreement in writing to accommodate any 
reductions in funding. 

5.3.2 If federal or state regulations or guidelines are modified, changed, or 
interpreted in such a way that the services are no longer allowable or 
appropriate for purchase under this Agreement or are no longer eligible for the 
funding proposed for payments authorized by this Agreement. 

5.3.3 If any license, certificate, or insurance required by law or regulation to be held 
by County to provide the services required by this agreement is for any reason 
denied, revoked, or not renewed. 

5.3.4 If the City fails to secure Grant extension(s) or amendment(s) for the Project, 
and City lacks alternative sources of funding for Project, City shall terminate 
this Agreement immediately, and the County shall have no further obligation 
or liability under this Agreement except for obligations expressly accrued 
prior to such termination. 

5.3.5 If County fails to provide services called for by this Agreement within the 
time specified herein or any extension thereof. 

5.3.6 If County fails to perform any of the provisions of this Agreement or so fails 
to pursue the Work as to endanger the funding for or performance of this 
Agreement in accordance with its terms and after written notice from City, 
fails to correct such failure(s) within ten (10) days or such longer period as the 
City may authorize in writing. 

5.4 Any such termination of this Agreement shall be without prejudice to any obligations 
or liabilities of either party already accrued prior to such termination. 
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6. FUNDING AND BILLING 

6.1 The total amount paid under this Agreement shall not exceed $363,500.00.  Payments 
under this Agreement shall be made on a cost reimbursement basis according to the 
following terms: 

6.1.1 County shall submit to City an invoice or application for payment covering the 
services performed in accordance with Exhibit C within 21 days of the end of 
each calendar month. It is acknowledged by both parties that the line item and 
bottom-line budget noted in Exhibit C is for budgeting purposes only and that 
County will bill for actual costs incurred by the County. Staff time will be 
billed at the full burdened rates plus overhead to cover County Central 
Services and County Public Works overhead costs not reflected in the 
burdened rate.  

City will, within forty-five (45) days from the date it receives such application 
and supporting documentation for payment, approve or disapprove the amount 
reflected in such application and if City approves such amount or any portion of 
such amount, it shall promptly pay to County the amount so approved, provided 
County is not in breach of or in default under this Agreement. If City 
disapproves of any amount requested by County, City shall give County specific 
reasons for its disapproval in writing.  

6.1.1.1 Notwithstanding anything to the contrary contained in this Agreement, 
City shall not be obligated to make any payment (whether a progress 
payment or final payment) to County if any one or more of the following 
conditions precedents exist: 

1. County is in breach or default under this Agreement and is unable 
to cure the breach within a reasonable amount of time after being 
notified; 

2. Any part of such payment is attributable to Work which is not 
performed in accordance with this Agreement; provided, however, 
such payment shall be made as to the part attributable to Work 
which is performed in accordance with this Agreement; or 

3. County has failed to make payments promptly to its Contractors or 
sub-Contractors or other third parties used in connection with the 
Work for which City has made payment to County. 

6.2 No partial payment made under this Agreement shall be, or shall be construed to be, 
final acceptance or approval of that part of the Work to which such partial payment 
relates to, nor relieves County of any of its obligations under this Agreement. 
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6.3 County shall promptly pay all bills for labor and material performed and furnished by 
others in connection with the performance of the Work. 

6.4 County�s acceptance of City�s Final Payment for the Work shall constitute a waiver 
of all claims by the County except those previously made in writing and identified by 
the County as unsettled at the time of the Final Request for payment. 

6.5 City shall have the right to verify the details set forth in County's billings, certificates, 
and statements, either before or after payment by (1) inspecting the books and records 
of County at mutually convenient times; (2) examining any reports with respect to 
this Project; (3) interviewing County's business employees; (4) visiting any place 
where performance of all or a portion of the Project occurs; and (5) other reasonable 
action. 

6.6 Requests for payment shall be submitted to the City quarterly to the attention of: City 
Manager, City of Independence, 555 South Main Street, Independence, OR 97351.   
Final invoices are due no later than thirty (30) days following completion of the Work 
covered by this Agreement. 

7. OBLIGATIONS UNDER THE TERMS OF THIS AGREEMENT 

7.1 UNDER THE TERMS OF THIS AGREEMENT, COUNTY SHALL: 

7.1.1 Complete the Work outlined in Exhibit A to deliver the Project. 

7.1.2 Maintain the preliminary schedule for tasks established in Exhibit B as 
amended by the parties, as needed. It is acknowledged by both parties that 
delays related to environmental, permitting or right-of-entry concerns or other 
delays beyond the control of the County could delay this schedule. 

7.1.3 Provide progress updates on both the schedule set in Exhibit B and budget 
established in Exhibit C. 

7.1.4 Hold regular Project progress meetings with City approximately monthly or as 
mutually agreed upon by City and County. 

7.1.5 Attend up to 2 community meetings as requested by City.  

7.2 UNDER THE TERMS OF THIS AGREEMENT, CITY SHALL: 

7.2.1 Coordinate and communicate with internal City staff. 

7.2.2 Provide access to available Project information, recommendations and goals. 

7.2.3 Notify County of any known delays above and beyond the control of County. 

7.2.4 Review of County progress to verify adherence to County�s scope of work and 
delivery schedule. 



PW-6903-26 - IGA with City of Independence - Design of Chestnut Bridge Page 5 of 7 

7.2.5 Provide appropriate and timely review of Project deliverables supplied by 
County to verify they are consistent with Project objectives and the 
requirements of County�s scope of work. 

7.2.6 Hold regular Project progress meetings with County approximately monthly. 

7.2.7 Perform all public outreach and involvement tasks identified in Exhibit A. 

8. COMPLIANCE WITH APPLICABLE LAWS 
The parties agree that both shall comply with all federal, state, and local laws and ordinances 
applicable to the Work to be done under this Agreement.  The parties agree that this 
Agreement shall be administered and construed under the laws of the state of Oregon. 

9. FEDERAL FLOW-DOWN CLAUSES 

9.1 This Agreement is subject to the terms and conditions of the Grant Agreement dated 
August 28, 2024, between the City and the U.S. Department of Transportation 
(Exhibit E) including but not limited to compliance with the applicable requirements 
of part 200 of Title II of the Code of Federal Regulations (�2 CFR part 200�) and the 
U.S. Department of Transportation implementation of those requirements at 2 CFR 
part 1201. 

9.2 Exhibit D contains flow-down requirements from the Grant Agreement, and the 
County agrees to comply with these special conditions and will work closely with the 
City to support its compliance with the Grant Agreement. 

10. OWNERSHIP AND USE OF DOCUMENTS 

10.1 All drawings, specifications, computations, sketches, data, photographs, tapes, 
renderings, models, publications, products of the Work, and other materials particular to 
the Work prepared by County or County's sub-Contractors ("Work Material"), are the 
property of the City and for its exclusive use and re-use at any time without further 
compensation and without any restrictions.  

10.2 All Work Materials prepared pursuant to this Agreement are a �work made for hire� under 
United States copyright law. The City shall be the exclusive owner of all copyright 
and proprietary rights to the Work Materials.  

11. INDEMNIFICATION 

Each Party shall indemnify, defend, save, and hold harmless the other Party and its officers, 
employees and agents from and against all claims, suits, actions, liabilities, damages, losses, or 
expenses, arising out of the acts or omissions of the Party, its officers, agents, or employees 
performing under this Agreement. 
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12. NONDISCRIMINATION 
The parties agree to comply with all applicable requirements of Federal and State civil rights 
and rehabilitation statutes, rules and regulations in the performance of this agreement. 

13. HOLD HARMLESS 
To the extent permitted by Article XI, Section 7 of the Oregon Constitution and by the 
Oregon Tort Claims Act, each party agrees to waive, forgive, and acquit any and all claims it 
may otherwise have against the other and the officers, employees, and agents of the other, for 
or resulting from damage or loss, provided that this discharge and waiver shall not apply to 
claims by one party against any officer, employee, or agent of the other arising from such 
person's malfeasance in office, willful or wanton neglect of duty, or actions outside the 
course and scope of his or her official duties. 

14. INSURANCE 
Each party shall insure or self-insure and be independently responsible for the risk of its own 
liability for claims within the scope of the Oregon tort claims act (ORS 30.260 TO 30.300). 

15. MERGER CLAUSE 
Parties concur and agree that this Agreement constitutes the entire agreement between the 
parties.  No waiver, consent, modification or change to the terms of this Agreement shall 
bind either party unless in writing and signed by both parties.  There are no understandings, 
agreements, or representations, oral or written, not specified herein regarding this agreement.  
Parties, by the signatures below of their authorized representatives, hereby agree to be bound 
by its term and conditions.  

16. NOTICES 
Any notice required to be given the City or County under this Agreement shall be sufficient 
if given, in writing, by first class mail or in person as follows: 

For City: 
City of Independence 
555 S. Main Street 
Independence, OR 97351 
irvine.shawn@ci.independence.or.us 

For County: 
Public Works Department 
5155 Silverton Rd NE 
Salem, OR 97305 
spreszler@co.marion.or.us 

17. SIGNATURES 
This Agreement and any changes, alterations, modifications, or amendments shall be 
effective on the date that it is executed by each signatory identified for each Party. 
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In witness whereof, the parties hereto have caused this agreement to be executed on the date set 
forth below. 

MARION COUNTY SIGNATURE 
BOARD OF COMMISSIONERS: 

__________________________________________________________________________________ 
Chair  Date 

__________________________________________________________________________________ 
Commissioner  Date 

__________________________________________________________________________________ 
Commissioner  Date 

Authorized Signature: ___________________________________________________________ 
 Department Director or designee Date 

Authorized Signature: ___________________________________________________________ 
 Chief Administrative Officer Date 

Reviewed by Signature:  _________________________________________________________ 
 Marion County Legal Counsel Date 

Reviewed by Signature: __________________________________________________________ 
 Marion County Contracts & Procurement Date 

CITY OF INDEPENDENCE 

Authorized Signature: _______________________________ Date: _______________________ 

Title: _________________________________ 
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EXHIBIT A 
SCOPE OF WORK 

Period of performance shall be for the term stated in Section 5, Term and Termination
unless otherwise agreed upon by both Parties, and County will be responsible for providing all 
the services, materials, equipment, facilities, and personnel required to provide services in 
support of the Chestnut Bridge (the �Project�). 

 
County shall, on behalf of and at the direction of the City and its authorized representatives: 

A. Phase 1 Project Initiation 

i. City-County Subrecipient Agreement: A draft will be developed by the City with 
input from the County. The agreement will be approved by the City Council and 
County Board of Commissioners. 

ii. City-County Kick-off Meeting: A meeting will be held between City and County 
staff to go over Project details, expectations, schedule, and respective roles and 
responsibilities. 

iii. Surveying: The first order of work will be to have a survey of the area completed 
so that layout and design can begin as soon as possible. The County will contract 
for the surveying with input from the City. 

iv. Consultant Selection: An RFP will be issued by the County for a consultant to 
provide services the County will not be performing with County staff, such as 
environmental and geotechnical tasks. The consultant chosen will also be 
responsible for providing the independent structural check of the bridge. 
Consultant selection will be a joint decision between the City and County with the 
County holding the contract. 

v. Oregon Department of Transportation (ODOT) Intergovernmental Agreement 
(IGA) and Notice to Proceed (NTP): ODOT will be responsible for the 
agreement, which will be signed by ODOT, the City and the County. Once the 
agreement is fully executed, ODOT will issue NTP, which will start the 
environmental process. 

vi. Environmental Prospectus: ODOT will complete the environmental prospectus 
with input from the County on project details. 

vii. ODOT/Environmental Kick-off Meeting: A separate kickoff meeting will be held 
between ODOT, City, County and the Consultant project manager to discuss the 
project goals and environmental requirements for the project. 

B. Phase 2 Design Acceptance Package (DAP) 

i. DAP Plan Development: County Staff will be developing the DAP plans with 
input from the City and other stakeholders through periodic reviews and Project 
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Development Team (PDT) meetings. Plans will also be developed in close 
coordination with the environmental specialists to ensure that the design meets all 
environmental parameters and commitments. 

ii. Right of Entry Approvals: County staff will obtain rights-of-entry from property 
owners from whom access will be required to complete the needed environmental 
studies. County will work with the City to address any concerns from property 
owners. 

iii. Type, Size and Location (TS&L) Bridge Design: County staff will be performing 
the bridge design with input from the structural checking consultant on the design 
prior to finalizing the TS&L report. 

iv. TS&L Report: County staff will complete the TS&L report with input from the 
City and other stakeholders, including environmental specialties. 

v. DAP Environmental Studies: All the studies listed below will be performed by 
ODOT approved specialists within their respective fields and will be approved by 
ODOT and other resource agencies as applicable. 

a. Archaeological 
b. Historic 
c. Biological 
d. Wetland 
e. Hazmat 

vi. DAP Geo/Hydro Studies 

a. Geotechnical: Geotechnical studies and designs will be completed by a 
geotechnical consultant with expertise in bridge and roadway designs. The 
County bridge designer will work closely with the geotechnical engineer to 
ensure the structure and roadway designs meet the requirements established 
by the geotechnical study. 

b. Hydraulics, Stormwater Management and Water Quality: County staff will 
complete the Stormwater Management and Water Quality design and may 
complete the hydraulics study. The Hydraulics study might also be completed 
by a qualified consultant. The County will work with the City to ensure that 
all City requirements relating to hydraulics, stormwater management and 
water quality treatment are met. 

vii. DAP Review and Completion 

a. Compile Draft DAP Package: County staff will assemble the draft DAP 
package with input from other specialties such as environmental and 
geotechnical. 

b. Public Involvement: City and County will hold a public meeting to discuss the 
project design, scope, schedule and budget. At the meeting the public will be 
given the opportunity to ask questions and provide input on the design. 

c. Draft DAP Review and PDT Meeting: The draft DAP will be distributed by 
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the County to the City, ODOT and other stakeholders for input. The County 
will keep a log of comments received along with design team responses before 
incorporating any comments into the Final DAP. The package will be sent out 
a minimum of 2 weeks prior to the PDT meeting to allow time for review by 
various stakeholders. The PDT meeting will be a hybrid meeting with the 
option to attend virtually. 

d. Review Draft DAP Comments, Prepare Final DAP: The County will work 
with City to incorporate actionable comments into the final DAP package. The 
County will assemble the final DAP package for submittal to ODOT. 

e. Submit Final DAP to ODOT Local Agency Liaison (LAL) and ODOT 
Regional Environmental Coordinator (REC): County will submit final DAP 
along with a public involvement and public outreach log. 

f. PCE Completed: ODOT REC will complete the PCE closeout document with 
input and any needed clarifications from the County design team and City. 

 
This project will complete Phase 1 Project Initiation and Phase 2 Design Acceptance Package 
(DAP) for a New Bridge Construction project. This will include the following deliverables: 

1. Metric 1: Promote the proposed increased connectivity that will be provided by the 
completed project. 

Task 1.1: The City of Independence will design and distribute promotional materials 
related to the project. 

2. Metric 2 

Metric 2a: Advance procurement of consultants by issuing a Task Order (sub-recipient 
agreement) to consultant under contract. 

Task 2.1: Draft sub-recipient agreement and provide to RTA team for review 
Task 2.2: Fully executed sub-recipient agreement complete 

Metric 2b: The City will participate in 3 workshops/webinars related to federal processes, 
project development requirements, and/or other topics to expand staff knowledge/skills sets 
related to the project with County assistance. 

Task 2.3: Complete training and report date, topic, and training provider 

3. Metric 3 �  

Metric 3a: The City will Host a community meeting 

Task 3.1: The City of Independence will host a community meeting to provide 
information and opportunity for project feedback from the public. 

Metric 3b: Conduct stakeholder roundtable 

Task 3.2: The City of Independence will host a stakeholder roundtable (Public 
Involvement Process) to provide information and opportunity for project feedback 
from the public. 
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4. Metric 4: Final Design Acceptance Documents 

Task 4.1: Issue Final Design Acceptance Package (DAP) 

Task 4.1.1: Bridge Type, Size and Location Study 
Task 4.1.2: Environmental Studies 
Task 4.1.3: Geo/Hydro Studies 
Task 4.1.4: Compile Draft DAP 
Task 4.1.5: Review Draft Design Acceptance Package 
Task 4.1.6: Submit Final DAP 
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EXHIBIT B 
SCHEDULE 

 
The schedule and milestone dates provided herein are preliminary estimates based on information 
available at the time of preparation. Actual commencement, progress, and completion dates are subject 
to change due to project conditions, City and County mutual decisions, permitting and approval 
processes, unforeseen site conditions, changes in scope, and other factors beyond reasonable control. 
The City and County mutually reserve the right to revise the schedule as necessary throughout the 
course of the Project.  

1. 09/16/2024 - 06/01/2027 

A. Metric 2b: The City will participate in 3 workshops/webinars related to federal processes, 
project development requirements, and/or other topics to expand staff knowledge/skills sets 
related to the project, with County assistance. 

2. 4/13/2025-10/19/2026 

A. Project Initiation: Certified on Behalf of (COBO) agreement and Intergovernmental 
Agreement (IGA) fully executed with ODOT; notice to proceed issued by ODOT. 

3. 07/01/2026-12/31/2027 

A. Metric 1: Promote the proposed increased connectivity that will be provided by the 
completed project. 

B. Metric 2a: Advance procurement of consultants by issuing a Sub-recipient agreement. 

4. 09/28/2026-06/30/2027 

A. Metric 4: Draft Design Acceptance Documents 

i. Task 4.1.1: Bridge Type, Size and Location Study 

ii. Task 4.1.2: Environmental Studies 

iii. Task 4.1.3: Geo/Hydro Studies 

iv. Task 4.1.4: Compile Draft DAP  

5. 02/08/2027-06/30/2027 

A. Public Involvement Process 

i. Metric 3a: Host a community meeting 

ii. Metric 3b: Conduct stakeholder roundtable 

6. 07/01/2027-09/30/2027 

A. Metric 4: Final Design Acceptance Documents 

i. Review Draft Design Acceptance Package 

ii. Submit Final DAP 
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The schedule and milestone dates provided herein are preliminary estimates based on information available at the time of preparation. 
Actual commencement, progress, and completion dates are subject to change due to project conditions, City and County mutual decisions, 
permitting and approval processes, unforeseen site conditions, changes in scope, and other factors beyond reasonable control. The City and 
County mutually reserve the right to revise the schedule as necessary throughout the course of the Project.  
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EXHIBIT C 
PAYMENT FOR SERVICES 

 
The anticipated cost for the Scope of Work identified in Exhibit A is not to exceed $363,500.00. 
Of this amount, up to $320,000.00 will be funded through Rural and Tribal assistance Pilot 
Program Grant Agreement. Additional funding sources will be utilized to cover the remaining 
balance after the grant funds have been fully expended. Notwithstanding the total project cost, 
the Subrecipient�s reimbursement under this Agreement shall not exceed $363,500.00, inclusive 
of all funding sources, unless amended in writing by both parties. The line-item costs and total 
cost are estimates only and are not intended to set a limit for the cost of individual items or the 
total to complete the work. Where an hourly rate is shown the County will bill in one-hour 
increments. 

 

A. Phase 1: PROJECT INITIATION  

iii. City-County Subrecipient Agreement      $0 
iv. City-County Kick-off Meeting  $1,000 
v. Surveying     $60,000 

vi. Consultant Selection    $10,000 
vii. ODOT IGA     $0 

viii. ODOT NTP     $0 
ix. Environmental Prospectus   $2,000 
x. ODOT/Environmental Kick-off Meeting $1,000 

Subtotal Phase 1      $74,000.00 

B. Phase 2: DESIGN ACCEPTANCE (DAP)  

xi. DAP Plan Development   $60,000 
xii. Right of Entry Approvals   $2,000 

xiii. TS&L Bridge Design    $10,000 
xiv. TS&L Bridge Design Report   $2,500 
xv. DAP Environmental Studies  

xvi. Archeological    $20,000 
xvii. Historic     $20,000 

xviii. Biology     $20,000 
xix. Wetland     $15,000 
xx. Hazmat     $20,000 

xxi. DAP Geo/Hydro Studies  
xxii. Geotechnical    $75,000 

a. Hydraulics / Stormwater Management / Water Quality $20,000 
xxiii. DAP Review and Completion  

xxiv. Compile Draft DAP Package    $10,000 
a. Initiate Public Involvement Process - Meeting #1 $5,000 
b. Draft DAP Review (Design Team) and PDT Meeting $5,000 
c. Review Draft DAP Comments, Prepare Final DAP $4,000 
d. Submit Final DAP to ODOT LAL and REC  $1,000 
e. PCE Completed $0 

Subtotal Phase 2       $289,500.00
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EXHIBIT D 
FEDERAL GRANT AGREEMENT FLOW DOWN REQUIREMENTS 

 
The County agrees to comply with the following special terms and conditions which are 
contained in the Grant Agreement between the U.S. Department of Transportation and the City of 
Independence (the �City�) which is providing funding for the Project. 

 
1. CONTINGENCY. The payment of funds to the County under the terms of this Agreement 

shall be contingent on the receipt of such funds by the City from the applicable federal 
funding source and shall be subject to County�s continued eligibility to receive funds under 
the applicable provisions of federal laws and the Grant. If the amount of funds that the City 
receives from the federal funding sources is reduced, the City reserves the right to reduce 
the amount of funds awarded under, or to terminate, this Agreement. The City reserves the 
right to deny payment for County�s expenditures for allowable costs where invoices and/or 
other reports are not submitted by the deadlines outlined within the IGA, Section 6 Funding 
and Billing, or within 45 days of a calendar month.  

2. FEDERAL DEBARMENT. County representants that it is not presently debarred, 
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from 
participating in covered transactions by any Federal department or agency. County 
acknowledges that is prohibited from doing business with any organization or person 
(County, key employee, consultant, fellow or seminar/workshop participant) if they have 
been debarred or suspended by any federal department or agency. County must include this 
requirement in all written agreements; documenting transactions related to this Agreement. 

3. TRAVEL COSTS. This Agreement incorporates the requirements of 2 CFR 200.475. All 
travel activities require prior approval from the USDOT, as per 2 CFR 200.407. Generally, 
travel costs under this Agreement must be considered reasonable and otherwise allowable 
only to the extent such costs do not exceed charges normally allowed by the County in its 
regular operations as the result of the County�s written travel policy. If the County does not 
have written travel policies established, the County and its sub-contractors shall follow the 
travel policies in the 2 CFR 200.475 Federal Travel Regulation and may not be reimbursed 
for travel costs that exceed the standard rates. All charges for travel must conform to the 
applicable cost principles. 

4. DELIVERABLES/PUBLICATIONS. 
a. County shall not publicize or otherwise circulate promotional material (such as 

advertisements, sales brochures, press releases, speeches, still and motion pictures, 
articles, manuscripts or other publications) which states or implies governmental, 
Departmental, bureau, or government employee endorsement of a business, product, 
service, or position which the County represents. No release of information relating to 
this Agreement may state or imply that the US Government approves of the County�s 
work products or considers the County�s work product to be superior to other products 
or services. The County must include the following acknowledgment and disclaimer in 
all deliverables, press, and publications concerning the Grant. 

i. Acknowledgement: �This material is based upon work supported, in whole or in 
part, by Federal award number 69A6212450021 awarded to the City by the U.S. 
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Department of Transportation.� 
ii. Disclaimer: �The substance and findings of the work are dedicated to the public. 

Neither the United States Government nor any of its employees make any 
warranty, express or implied, or assumes any legal liability or responsibility for 
the accuracy, completeness, or usefulness of any information, apparatus, product, 
or process disclosed, or represents that its use would not infringe privately- owned 
rights. Reference herein to any individuals, agencies, companies, products, 
process, services, service by trade name, trademark, manufacturer, or otherwise 
does not constitute or imply an endorsement, recommendation, or favoring by the 
author(s), contributor(s), the U.S. Government, or any agency thereof. Opinions 
contained herein are those of the author(s) and do not necessarily reflect the 
official position of, or a position that is endorsed by, DOT or any Federal 
agency.� 

b. County must obtain prior USDOT approval for any public information releases 
concerning this Agreement which refer to the Department of the Transportation or any 
bureau or employee (by name or title). The specific text, layout photographs, etc. of the 
proposed release must be submitted with the request for approval. County must provide 
a digital copy of any public information releases concerning this Agreement. 

5. OMB CIRCULARS AND OTHER REGULATIONS. The following Federal regulations 
are incorporated by reference into this Agreement (full text can be found at 
http://www.ecfr.gov): 
a. Code of Federal Regulations/Regulatory Requirements: 

i. 2 CFR Part 182 & 1401, �Government�wide Requirements for a Drug�Free 
Workplace�;2 CFR 180 & 1400, �Non�Procurement Debarment and Suspension�, 
previously located at 43 CFR Part 42, �Governmentwide Debarment and 
Suspension (Non-Procurement)�; 

ii. 43 CFR 18, �New Restrictions on Lobbying�; 
iii. 2 CFR Part 175, �Trafficking Victims Protection Act of 2000�; 
iv. FAR Clause 52.203�12, Paragraphs (a) and (b), Limitation on Payments to 

Influence Certain Federal Transactions; 
v. 2 CFR Part 25, System for Award Management (www.SAM.gov) and Data 

Universal Numbering System (DUNS); and 
vi. 2 CFR Part 170, �Reporting Subawards and Executive Compensation.� 

6. NON�DISCRIMINATION. 
a. Compliance with Regulations. The County will comply with the Acts and the 

Regulations relative to Non- discrimination in Federally assisted programs of the U.S. 
Department of Transportation, the Build America Bureau, as they may be amended 
from time to time, which are incorporated by reference and made a part of this 
Agreement. 

b. Non-discrimination. The County will not discriminate on the grounds of race, color, or 
national origin in the selection and retention of subcontractors, including procurements 
of materials and leases of equipment. The County will not participate directly or 
indirectly in the discrimination prohibited by the Acts and the Regulations, including 
employment practices when the contract covers any activity, project, or program set 
forth in Appendix B of 49 C.F.R. Part 21. 

c. Solicitations for Subcontracts, Including Procurements of Materials and Equipment. In 
all solicitations, either by competitive bidding, or negotiation made by the County for 
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work to be performed under a subcontract, including procurements of materials, or 
leases of equipment, each potential subcontractor or supplier will be notified by the 
County of the contractor�s obligations under this contract and the Acts and the 
Regulations relative to non-discrimination on the grounds of race, color, or national 
origin. 

d. Information and Reports: The County will provide all information and reports required 
by the Acts, the Regulations, and directives issued pursuant thereto and will permit 
access to its books, records, accounts, other sources of information, and its facilities as 
may be determined by the City or the USDOT to be pertinent to ascertain compliance 
with such Acts, Regulations, and instructions. Where any information required of a 
County is in the exclusive possession of another who fails or refuses to furnish the 
information, the County will certify to the City or the USDOT, as appropriate, and will 
set forth what efforts it has made to obtain the information. 

e. Sanctions for Noncompliance: In the event of a County�s noncompliance with the non-
discrimination provisions of this Agreement, the City will impose such contract 
sanctions as it or the USDOT may determine to be appropriate, including, but not 
limited to: 

i. withholding payments to the County under the contract until the County complies; 
and/or 

ii. cancelling, terminating, or suspending a contract, in whole or in part. 
f. Acts and Regulations. The County agrees not to not discriminate on the grounds of 

race, color, or national origin in the selection and retention of subcontractors, including 
procurements of materials and leases of equipment. The County agrees not to 
participate directly or indirectly in the discrimination prohibited by the Acts and the 
Regulations, including employment practices when this Agreement covers any activity, 
project, or program set forth in Appendix B of 49 C.F.R. Part 21. During the 
performance of this Agreement, the County, for itself, its assignees, and successors in 
interest agrees to comply with Federal non-discrimination Acts and Regulations; 
including but not limited to those listed below. 

i. Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252), 
(prohibits discrimination on the basis of race, color, national origin); and 49 
C.F.R. Part 21; 

ii. The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 
1970, (42 U.S.C.§ 4601), (prohibits unfair treatment of persons displaced or whose 
property has been acquired because of Federal or Federal-aid programs and 
projects); 

iii. Federal-Aid Highway Act of 1973, (23 U.S.C. § 324 et seq.), (prohibits 
discrimination on the basis of sex); 

iv. Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.), as 
amended, (prohibits discrimination on the basis of disability); and 49 C.F.R. Part 
27; 

v. The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et seq.), 
(prohibits discrimination on the basis of age); 

vi. Airport and Airway Improvement Act of 1982, (49 U.S.C. § 471, Section 47123), 
as amended, (prohibits discrimination based on race, creed, color, national origin, 
or sex); 

vii. The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope, 
coverage and applicability of Title VI of the Civil Rights Act of 1964, The Age 
Discrimination Act of 1975 and Section 504 of the RehabilitationAct of 1973, by 
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expanding the definition of the terms �programs or activities� to include all of the 
programs or activities of the Federal-aid recipients, sub-recipients and contractors, 
whether such programs or activities are Federally funded or not); 

viii. Titles II and III of the Americans with Disabilities Act, which prohibit 
discrimination on the basis of disability in the operation of public entities, public 
and private transportation systems, places of public accommodation, and certain 
testing entities (42 U.S.C. §§ 12131 � 12189) as implemented by Department of 
Transportation regulations at 49C.F.R. Parts 37 and 38; 

ix. The Federal Aviation Administration�s Non-discrimination statute (49 U.S.C. § 
47123) (prohibits discrimination on the basis of race, color, national origin, and 
sex); 

x. Executive Order 12898, Federal Actions to Address Environmental Justice in 
Minority Populations and Low- Income Populations, which ensures 
nondiscrimination against minority populations by discouraging programs, 
policies, and activities with disproportionately high and adverse human health or 
environmental effects on minority and low- income populations; 

xi. Executive Order 13166, Improving Access to Services for Persons with Limited 
English Proficiency, and resulting agency guidance, national origin discrimination 
includes discrimination because of limited English proficiency (LEP). To ensure 
compliance with Title VI, you must take reasonable steps to ensure that LEP 
persons have meaningful access to your programs (70 Fed. Reg. at 74087 to 
74100); 

xii. Title IX of the Education Amendments of 1972, as amended, which prohibits you 
from discriminating because of sex in education programs or activities (20 U.S.C. 
§ 1681 et seq); and 

xiii. Department of Transportation Civil Rights assurances required by 49 
C.F.R. §§ 21.7 and 27.9. 

g. Incorporation of Provisions. The County will include the provisions of paragraphs a 
through g in every subcontract, including procurements of materials and leases of 
equipment, unless exempt by the Acts, the Regulations and directives issued pursuant 
thereto. The County will take action with respect to any subcontract or procurement as 
the City or the USDOT may direct as a means of enforcing such provisions including 
sanctions for noncompliance. Provided, that if the County becomes involved in, or is 
threatened with litigation by a subcontractor, or supplier because of such direction, the 
County may request the City to enter into any litigation to protect the interests of the 
City. In addition, the County may request the United States to enter into the litigation to 
protect the interests of the United States. 

7. RETENTION AND ACCESS REQUIREMENTS FOR RECORDS. All County 
financial and programmatic records, supporting documents, statistical records, and other 
Agreement�related records shall be maintained and available for access in accordance with 
2 CFR Part 200.333�200.337. The County will provide all information and reports required 
by any Federal law or regulation and associated directives and will permit access to the 
County�s books, records, accounts, other sources of information, and its facilities as may be 
determined by the City or USDOT to be pertinent to ascertain compliance with such 
Federal law or regulation and associated directives. Where any information required of a 
County is in the exclusive possession of another who fails or refuses to furnish the 
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information, the County will so certify to the City or the USDOT, as appropriate, and will 
set forth what efforts it has made to obtain the information. 

8. PROHIBITION ON TEXT MESSAGING AND USING ELECTRONIC 
EQUIPMENT SUPPLIED BY THE GOVERNMENT WHILE DRIVING. Executive 
Order 13513, Federal Leadership on Reducing Text Messaging While Driving, was signed 
by President Barack Obama on October 1, 2009. This Executive Order introduces a Federal 
Government�wide prohibition on the use of text messaging while driving on official 
business or while using Government� supplied equipment. Additional guidance enforcing 
the ban will be issued at a later date. In the meantime, please adopt and enforce policies 
that immediately ban text messaging while driving company�owned or �rented vehicles, 
government�owned or leased vehicles, or while driving privately owned vehicles when on 
official government business or when performing any work for or on behalf of the 
government. 

9. COUNTY EMPLOYEE WHISTLEBLOWER RIGHTS AND REQUIREMENT TO 
INFORM EMPLOYEES OF WHISTLEBLOWER RIGHTS. 
a. This Agreement and employees working in conjunction with this Agreement will be 

subject to the whistleblower rights and remedies in the Pilot Program for Enhancement 
of Protection Against Reprisals established at 41 U.S.C. 4712. 

b. The County shall inform its employees in writing, in the predominant language of the 
workforce, of employee whistleblower rights and protections under 41 U.S.C. 4712. 

c. The County shall insert the substance of this clause, including this paragraph (c), in all 
subawards or subcontracts over the simplified acquisition threshold, 42 CFR § 52.203�
17 (as referenced in 42 CFR § 3.908�9). 

10. CONFLICT OF INTEREST. 
a. The County must establish safeguards to prohibit its employees and subcontractors 

from using their positions for purposes that constitute or present the appearance of a 
personal or organizational conflict of interest. The County is responsible for notifying 
the City in writing of any actual or potential conflicts of interest that may arise during 
the life of this award. Conflicts of interest include any relationship or matter which 
might place the County or its employees in a position of conflict, real or apparent, 
between their responsibilities under the agreement and any other outside interests. 
Conflicts of interest may also include, but are not limited to, direct or indirect financial 
interests, close personal relationships, positions of trust in outside organizations, 
consideration of future employment arrangements with a different organization, or 
decision�making affecting the award that would cause a reasonable person with 
knowledge of the relevant facts to question the impartiality of the County and/or 
County's employees and subcontractors in the matter. 

b. The City will consult with the USDOT to determine if a conflict of interest exists. If a 
conflict of interest exists, the USDOT will determine whether a mitigation plan is 
feasible. Mitigation plans must be approved by the USDOT in writing. 

c. Failure to resolve conflicts of interest in a manner that satisfies the government may be 
cause for termination of this Agreement. Failure to make required disclosures may 
result in any of the remedies described in 2 CFR § 200.338, Remedies/or 
Noncompliance, including suspension or debarment (see also 2 CFR Part 180). 
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11. MINIMUM WAGES UNDER EXECUTIVE ORDER 14026 (JANUARY 2015). This 
Agreement is subject to Executive Order 14026 and the regulations issued by the Secretary 
of Labor in 29 CFR part 23 pursuant to the Executive Order. Each worker (as defined in 29 
CFR 23.20) engaged in the performance of this Agreement or any subcontractor, regardless 
of any contractual relationship which may be alleged to exist between the contractor and 
worker, shall be paid not less than the applicable minimum wage under Executive Order 
14026. Beginning on January 1, 2023, the Executive Order 14026 minimum wage rate that 
generally must be paid to workers performing work on or in connection with this agreement 
is $16.20 per hour. 

12. CONFERENCES AND TRAININGS. This Agreement incorporates the requirements for 
meetings, retreats, seminars, symposiums, workshops or events whose primary purpose is 
the dissemination of technical information under a Federal award under 2 CFR 200.432, 
including the regulations referenced in the same section, and the related USDOT standards 
and approvals for at: https://www.transportation.gov/mission/budget/department- 
transportation-conference-policy. 

13. REMEDIES FOR NONCOMPLIANCE. This Agreement incorporates the remedies 
for noncompliance included at: 
a. 200.339 Remedies for noncompliance. 
b. 200.340 Termination. 
c. 200.341 Notification of termination requirement. 
d. 200.342 Opportunities to object, hearings, and appeals. 
e. 200.343 Effects of suspension and termination. 

14. FEDERAL ASSISTANCE ASSURANCES. The County hereby agrees that, as a 
condition of receiving any Federal funding under this Agreement, it will certify that it will 
comply with the following assurances, which will be signed separately but are incorporated 
into this Agreement: 
a. Certification Regarding Debarment, Suspension, and Other Responsibility Matters; 
b. Requirements Regarding Delinquent Tax Liability or a Felony Conviction Under Any 

Federal Law; 
c. Recipient Policy to Ban Text Messaging While Driving � DOT Order 3902.10; 
d. Certification Regarding Drug-Free Work-Place Requirements; 
e. Certification for Compliance with the Trafficking Victims Protection Act (TVPA) of 

2000; and 
f. Certification Regarding Lobbying. 

15. ENVIRONMENTAL ACTS. County agrees to comply with all applicable standards, 
orders or regulations issued pursuant to the Clean Air Act (42 U.S.C. 7401�7671q) and the 
Federal Water Pollution Control Act as amended (33 U.S.C. 1251�1387). 

16. PROHIBITION ON PURCHASE OF SERVICES OR EQUIPMENT FROM 
HUAWEI TECHNOLOGIES COMPANY OR ZTE CORPORATION. County agrees 
not to procure or obtain services or equipment from Huawei Technologies Company or 
ZTE Corporation (or any subsidiary or affiliate of such entities) in accordance with Public 
Law 115�232, section 889. 
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17. DOMESTIC PREFERENCES FOR PROCUREMENTS. County agrees to the greatest 
extent practicable to provide a preference for the purchase, acquisition, or use of goods, 
products, or materials produced in the United States (including but not limited to iron, 
aluminum, steel, cement, and other manufactured products). 

18. BILLING REQUIREMENTS. 
a. Documentation submitted with payment requests. The following documentation must 

accompany any requests for payment: 
i. The voucher number, grant agreement award number, funding source, and work 

plan number or name. A single voucher must include costs for work plans under 
the same award; a voucher must not include work plans associated with different 
awards. 

ii. Total amount of the payment request for the voucher, the bill period, and amount 
by work plan. 

iii. The following certification statement: �I certify that the data contained in this 
document, as well as any information provided in the accompanying voucher, are 
true, correct, actual, and that all outlays were made in accordance with the grant 
agreement conditions and applicable Regulations. I also certify that County and/or 
consultants have certified to the same certification statements, and the 
certifications on file for future inspection and audit.� 

b. Program-specific documentation of actual costs, including reports from the County�s 
financial management system, which must be supported by the documents in the 
County�s program files. Unless exempted by 2 CFR, the County must generate reports 
from its financial management system supporting and documenting salaries, wages, 
travel, and all other payments for each employee, contractor personnel, and consultant 
that conducted work under the subject voucher. The report(s) supporting payment 
requests must include: 

i. The grant agreement award number, funding source, and work plan number or 
name. 

ii. Dates of the activities/actual costs by work plan. 
iii. The name and position/title of each employee, County personnel, and consultant 

by work plan; dates with applicable hours worked; the compensation rate 
attributable to the employee, contractor personnel and consultant; and travel costs 
by each employee, contractor personnel, and consultant. Do not include 
individuals, such as senior management or other staff, whose costs are included in 
the indirect cost rate calculation. 

iv. Actual activity, not estimates of activity, of each employee, contractor personnel 
and consultant. 

v. The federally-approved indirect cost rate used, and the total indirect costs. 
vi. If applicable, the approved G&A rate used, and the total G&A rate costs. 
vii. A cumulative amount of funds expended by work plan and by the award. 

viii. A cover page with the voucher number, grant agreement award number, funding 
source, current and historic cumulative totals by work plan number and by award





















































































Analyst: Phone #:

BOC Session Presenter(s) Y

Finance - Contracts Date Contract Specialist Date

Legal Counsel Date Chief Administrative Officer Date

8/25/2026

8/25/2026Printed packets due in Finance:

8/26/2026

Outgoing Funds

Description of Services or Grant Award

107%

Original Contract Amount: Previous Amendments Amount:

438,842.76$               New Contract Total: 1,969,129.76$            

579,787.00$          

Amendment #7 is adding $438,842.76 in funding for ongoing software and maintenance support and extending the 
contract through September 30, 2029. Total contract amount of $1,969,129.76.
Original Contract - Sheriff's Office Records and Jail Management System. The total amount of this contract is $950,500 
through 9/30/2026.
Amendment #1 - Updated the agreed upon delivery schedules. There is no money tied to this amendment.
Amendment #2 - Added LEDS to the system, which adds $46,695.00 to the contract.
Amendment #3 - Moved the MCSO into Maintenance and Support through 9/30/2026 and added $452,244.00 to the 
contract.
Amendment #4 - added $34,880.00 to the Tyler CFS Import Process Statement of Work into the contract to establish an 
interface with the City of Salem's new system.
Amendment #5 - Added $29,432 to the contract to pay the lastest invoice. The total contract amount is $1,513,751.00 
through September 30, 2026. Due to previous change orders to this contract that were not properly amended, this contract 
ran out of money before the end of the term.
Amendment #6 - Added $16,536 to the contract. Updating NIBR State Reporting System to adhere to the new NIBR 
technical specifications in the amount of $8,000. Adding Pocket Property software licenses, services and first year support 
in the amount of $8,536. The new contract total through September 30, 2026 is $1,530,287.00.

Desired BOC Session Date: 9/9/2026

Contract Review Sheet Contract for Services IT-3051-19 - Am7

Amendment greater than 25%

BOC upload / Board Session email:Management Update

Current Amendment: Amd%

Contract should be in DocuSign by:

REQUIRED APPROVALS

Title:

Source Selection Method:

8/19/2026

8/27/2026Agenda Planning Date

Contractor's Name:

Sheriff's Office Records and Jail Management System

Executive Information Services, Inc. 

950,500.00$               

IT254-19RFP#20-0261 Multi Step RFP

Code:Commander Matt Wilkinson

Contact: Kristy Witherell

Federal Funds Reinstatement Retroactive

Expires:

(503) 373-4402

Department: 	Sheriff's Office

Sandra Fixsen

July 15, 2020Term - Date From: September 30, 2029

Kristy Witherell (Aug 17, 2026 16:07:42 PDT)
Kristy Witherell 08/17/202608/17/2026

Michelle Teed (Aug 23, 2026 11:03:54 PDT)
Michelle Teed 08/23/2026

Jan Fritz (Aug 24, 2026 09:28:05 PDT)
Jan Fritz 08/24/2026



Meeting date: 

Department:

MARION COUNTY BOARD OF COMMISSIONERS

Board Session Agenda Review Form

Title: 

Management Update/Work Session Date: Audio/Visual aids

Time Required:  Contact:_______________________________________ Phone:

Requested Action: 

Issue, Description 
& Background: 

Financial Impacts: 

Impacts to Department 
& External Agencies: 

List of attachments: 

Presenter: 

Department Head
Signature: 

September 9, 2026

Contract PW-5569-23, Amendment 2 to Guaranteed Maximum Price with Slayden Constructors

8/25/2026

5 Tsige Woldegiorgis 503-588-5036

Approve Amendment No. 2 to the Gauranteed Maximum Price Amendment to the Construction 
Management - General Contractor (CMGC) Contract PW-5569-23 with Slayden Constructors, 
Inc., increasing the GMP in the amount of $2,475,895.00, from $38,677,753.00 to 
$41,153,648.00, for construction of the North Santiam Canyon Sewer Project.

Under Agreement SR2240, OBDD awarded $50M in American Rescue Plan Act (ARPA) funds to 
Marion County for the purpose of constructing wastewater system improvements in the North 
Santiam Canyon. The Project has an existing contract with Slayden Constructors, Inc. to construct 
a municipal wastewater treatment facility in Mill City and septics systems in canyon cities under 
very aggressive funding deadlines. Amendment No. 2 to the GMP to PW-5569-23 will authorize 
Slayden Constructors, Inc. to construct Kane's Marina sewer improvements, Fairview Street - 
Kingwood Avenue sewer improvements and replace guardrail along North Santiam Highway 
(OR22) in Detroit.

Amendment No. 2 to the GMP increases the Guaranteed Maximum Price by $2,475,895.00, from
$38,677,753.00 to $41,153,648.00. This is a budgeted expense in the current fiscal year in the 135
Public Works Grants Fund.

This contract results in no impacts to other County departments.

PW-5569-23, Amendment No. 2 to GMP

Brian Nicholas

Public Works

BNicholas Digitally signed by BNicholas 
Date: 2026.08.25 12:15:36 -07'00'



Analyst: Phone #:

BOC Session Presenter(s) Y

Finance - Contracts Date Contract Specialist Date

Legal Counsel Date Chief Administrative Officer Date

Contact: Alicia Jones

Federal Funds Reinstatement Retroactive

Expires:

-4388

Department:  Public Works Department

Kathleen George

ExecutionTerm - Date From: December 31, 2026

REQUIRED APPROVALS

Title:

Source Selection Method:

8/19/2026

8/27/2026Agenda Planning Date

Contractor's Name:

ARPA - CMGC - North Santiam Canyon Sewer Project

Slayden Constructors, Inc. 

375,218.00$               

PW1258-23RFP#20-0260 Request for Proposal

Code:Tsige Woldegiorgis

Construction Manager General Contractor (CM/GC), to engage in the following services: Construction management, 
constructability review, Value Engineering, CPM scheduling and schedule analysis, construction and construction 
procurement, bidding and administration of subcontracted work, commissioning and all related CM/GC services related to 
the North Santiam Canyon Sewer Project. Early Work Amendment No. 1 adds $103,259.00 to original contract for 
clearing for surveying and test pits, excavation and backfill test pits. 1st Amendment to EWA No. 1 changes scope of work 
as stated in Early Work Amendment No. 1. Early Work Amendment No. 2 adds $1,621,567.00 for the procurement of long 
lead time equipment. Early Work Amendment No. 3 adds $2,479,768.00 to purchase essential plant equipment for the Mill 
City wastewater treatment plant, including a backup generator, motor control center, chemical feed pumps, submersible 
pumps, packaged odor control system, grit removal system, ultraviolet disinfection system and sludge dewatering press. 
Guaranteed Maximum Price (GMP) - adds $32,958,791 to contract for full delivery of the construction project. Am1 to 
GMP - adds $1,139,150.00 to authorize contractor to implement the Alder Street sewer improvement project for a new total 
of $38,677,753.00. 

Am 2 to GMP - adds $2,475,895.00 implement the Kane's Marina sewer improvement, Fairview-Kingwood sewer 
improvement and North Santiam Highway No. 162 ODOT ROW Guardrail replacement between Station C 100+70.23 & C 
106+26.62 for a new total of $41,153,648.00.

Desired BOC Session Date: 9/9/2026

Contract Review Sheet Public Improvement Agreements
PW-5569-23 Am2 to 

GMP

Amendment greater than 25%

BOC upload / Board Session email:Management Update

Current Amendment: Amd%

Contract should be in DocuSign by:

10868%

Original Contract Amount: Previous Amendments Amount:

2,475,895.00$            New Contract Total: 41,153,648.00$          

38,302,535.00$       

8/25/2026

8/25/2026Printed packets due in Finance:

8/26/2026

Outgoing Funds

Description of Services or Grant Award
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MARION COUNTY 
AMENDMENT NO. 2 to GMP AMENDMENT TO CONTRACT PW-5569-23 

 
 
THIS AMENDMENT NO. 2 GUARANTEED MAXIMMUM PRICE AMENDMENT IS 
BETWEEN: 
 
 
OWNER: Marion County, a political subdivision of the State of Oregon, 
 
 
And 
 
 
CONTRACTOR: Slayden Constructors, Inc. 
(also referred to herein as �CM/GC�) 
 
 
The Project is: North Santiam Canyon Sewer Project 
 
 
Date of Original CM/GC Contract: September 20, 2023 
 
 
Date of this Amendment: September 9, 2026 
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This Amendment Number 2 to the Guaranteed Maximum Price (�GMP�) Amendment, dated May 14, 
2025, hereby amends the Contract between the Owner and CM/GC as set forth below. Capitalized terms 
used but not defined herein shall have the meanings given in the Contract Documents. Except as amended 
herein, CM/GC Contract PW-5569-23 remains in full force and effect. 

1. GMP Adjustment. The parties agree that the adjusted GMP for the Project is $41,153,648,
consisting of the Estimated Cost of Work (ECOW), the CM/GC Fee, bonds, insurance and taxes,
all stated as fixed dollar lump sum amounts, as follows:

Current GMP: $38,677,753 

Increase under this amendment:    $2,475,895 

Revised GMP: $41,153,648 

2. Work Added by Amendment No. 2 to GMP Amendment. The CM/GC will provide all labor,
materials, supervision, coordination, and equipment necessary to complete the Kane�s Marina
Sewer Improvement, North Santiam Highway No. 162 ODOT ROW guardrail replacement
between Station C 100+70.23 & C 106+26.62 for Ceders sewer improvement in Detroit, Oregon
and Fairview-Kingwood sewer line and road improvement in Mill City, Oregon.

Estimated Cost of Work (ECOW)     $2,237,179 

CM/GC Fee (7.0% of ECOW):  $156,603 

Bonds, Insurances, Builder�s Risk   $56,254 

Oregon CATax  $13,965 

Pre Construction  $11,894 

Amendment 2 to GMP (Total of 

above Categories): 

     $2,475,895 

For the purpose of determining the GMP, the ECOW includes CM/GC Contingency, allowances 
and the costs of all components, systems, constructions, management, supervision, labor, 
equipment, materials, tools, professional and non-professional services, primary quality control 
inspection and other Work required for a complete and fully functional Project, capable of being 
legally occupied and fully used for its intended purposes. 

3. Basis of Amendment No.2 to GMP. The Amendment to GMP is based on the following
Supporting Documents:

a. CM/GC�s Amendment No.2 to GMP Proposal dated July 31, 2026, and revised August
11, 2026 (incorporated by reference)

i. Cost Summary (Attachment D.3.i)
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ii. Assumptions & Clarifications (Attachment D.3.ii) 
iii. Allowance Log (Attachment D.3.iii) 
iv. CPM Schedule (Attachment D.3.iv) 
v. Traffic Control Plan (Attachment D.3.v) 

 
b. North Santiam Highway No. 162 ODOT ROW Guardrail replacement (July 2026) and 

90% design for Kane�s Marina Sewer (March 2026) Drawing by Keller Associates, Inc. 
 

i. Drawing List (Attachment D.3.vi) 
ii. Individual Drawings (incorporated by reference) 

 
c. North Santiam Highway No. 162 ODOT ROW Guardrail replacement and Kane�s Marina 

Sewer Improvement Specifications by Keller Associates, Inc. 
 

i. Specification List (Attachment D.3.vii) 
ii. Individual Specifications (incorporated by reference) 

 
CM/GC shall perform all Work in conformance with the GMP Supporting Documents as 
modified by the final, stamped construction plans and specifications, permit terms and conditions 
and other applicable Contract documents. GMP Supporting Documents incorporated by reference 
shall have the same force and effect as though physically attached to this GMP Amendment. 
 

4. Substantial Completion Date. December 31, 2026. 
 

5. Contract Completion Date. June 30, 2027. 

6. Tax Compliance Certification. The individual signing on behalf of CM/GC hereby certifies and 
swears under penalty of perjury that s/he is authorized to act on behalf of CM/GC, s/he has 
authority and knowledge regarding CM/GC�s payment of taxes, and to the best of her/his 
knowledge, CM/GC is not in violation of any Oregon tax laws. For purposes of this certification, 
"Oregon tax laws" means a state tax imposed by ORS 401.792 to 401.816, ORS 320.005 to 
320.150 and 403.200 to 403.250, and ORS chapters 118, 314, 316, 317, 318, 320, 321 and 323; 
the elderly rental assistance program under ORS 310.630 to 310.706, and local taxes administered 
by the Department of Revenue under ORS 305.620.  

 
 
 

(remainder of this page left intentionally blank) 
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CERTIFICATIONS AND SIGNATURES 

SLAYDEN CONSTRUCTORS, INC. (CM/GC) 

The undersigned certifies under penalty of perjury both individually and on behalf of CM/GC is a duly 
authorized representative of CM/GC, has been authorized by CM/GC to make all representations, 
attestations, certifications and commitments contained in this Contract Amendment and to execute this 
Contract Amendment on behalf of CM/GC. 

Authorized Representative of CM/GC: ____________________________________________________ 
Date 

Title_____________________________________ 

CCB Registration No.: _________________________  

MARION COUNTY (OWNER) 

BOARD OF COMMISSIONERS 

________________________________________________________________ 
Chair      Date 

________________________________________________________________ 
Commissioner     Date 

________________________________________________________________ 
Commissioner     Date 

Authorized Signature: ___________________________________________________________ 
Department Director or designee    Date 

Authorized Signature: ___________________________________________________________ 
Chief Administrative Officer     Date 

Reviewed by Signature: _________________________________________________________ 
Marion County Legal Counsel     Date 

Reviewed by Signature: _________________________________________________________ 
Marion County Contracts & Procurement   Date 
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September 9, 2026, Board of Commissioners Meeting 
2025-2026 Consolidated Annual Performance Evaluation Report 
(CAPER) Approval 

MEMORANDUM 

TO: Marion County Board of Commissioners 
FROM: Steve Dickey, CDBG/HOME Program Manager 
MEETING DATE: September 9, 2026, Board of Commissioners Meeting 

2025-2026 CONSOLIDATED ANNUAL PERFORMANCE REPORT (CAPER) CONSIDERATION FOR 
APPROVAL 

PROJECT OVERVIEW 
The CAPER is required under the Community Development Block Grant (CDBG) and Home Investment 
Partnerships Program (HOME). The CAPER provides a report on the status of each active project funded 
through CDBG and HOME, public outreach efforts, and accomplishments through funding these projects. 
Activities associated with funding through program year 2025-2026 are included in this CAPER.  

2024 – 2025 CDBG / HOME PROJECT TABLE 
CDBG 

Agency Project and Status Total Funding 
Catholic Community Services Facility renovation and commercial kitchen equipment 

purchase – In Progress $225,000 
Marion Polk Food Share Purchase a larger facility to expand services – completed $300,000 
Family Building Blocks Service expansion in a new location in Stayton – In Progress $100,000 
Liberty House Service expansion in Woodburn and North Marion County – 

Completed $113,016 
Marion County Homeowner Residential Rehabilitation Program – 13 

additional (47 total), 4 more in progress $398,070 
Marion County Program Administration - Complete $284,021 

TOTAL $1,420,107 

3



September 9, 2026, Board of Commissioners Meeting 
2025-2026 Consolidated Annual Performance Evaluation Report 
(CAPER) Approval 

HOME 
Agency Project  Total Funding 

Marion County Homebuyer Assistance Loan Program – 1 additional (14 
total) $370,900 

Marion County Community Housing Development Organization (CHDO) 
Set-aside - Pending $74,180 

Marion County Program Administration - Complete $49,453 

TOTAL $494,533 

HISTORY & PRIOR BOARD DISCUSSIONS 
The Board reviewed the proposed activities and funding allocations for the 2025-2026 CDBG and HOME 
program year through a series of meetings that included application presentations, funding discussions, and 
final funding direction. This process culminated in the Board’s approval of the 2025-26 Annual Action Plan on 
July 9, 2025. Following approval of the Annual Action Plan, the Board approved the subrecipient agreements 
necessary to carry out the funded activities and has received periodic reports on project implementation and 
progress.  

UPDATE 
Following approval of the 2025-26 Annual Action Plan, and execution of subrecipient agreements, the County 
and its subrecipients carried out the funded activities during the program year. With the close of the 2025-26 
program year, the County must now prepare a CAPER documenting progress on those activities, including 
project status, expenditures, accomplishments and public engagement.   

The United States Department of Housing and Urban Development (HUD) requires the CAPER to be 
submitted no later than 90-days following the close of the program year. For Marion County this date is 
September 28, 2026. The CAPER reports performance on previously approved activities and does not 
establish new projects or funding allocations.  

BOARD OF COMMISSIONERS MEETING PURPOSE 
This agenda item is to provide an opportunity for the Board to consider the 2025-2026 CDBG/HOME 
Consolidated Annual Performance Evaluation Report (CAPER) and take action to approve the CAPER. 

The 15-day public comment period started on August 20, 2026, and closed on September 4, 2026. Any 
comments received were added to the CAPER and provided to the Board of Commissioners prior to the 
Public Hearing on September 9th. Once the CAPER has been approved it will be submitted to HUD. The 
deadline for submission is September 28, 2025.  

FUNDING & BUDGET 
The CAPER reports on CDBG  and HOME funds previously awarded and approved through the 2025-26 Annual 
Action Plan and related subrecipient agreements. The CAPER does not authorize new expenditures or modify 
existing appropriations.  

4



September 9, 2026, Board of Commissioners Meeting 
2025-2026 Consolidated Annual Performance Evaluation Report 
(CAPER) Approval 

NEXT STEPS 
If approved by the Board of Commissioners the 2025-2026 CAPER will be submitted to HUD by the September 
28, 2026 deadline. 

ATTACHMENTS 
Attachment 1 – Draft CAPER 
Attachment 2 – Resolution No. 26-XX 
Attachment 3 – Public Notice 
Attachment 4 – Public Comments Received 
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CAPER 1 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-05 - Goals and Outcomes 
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 

Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

Encourage 
Economic 
Opportunities 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Businesses assisted 
Businesses 
Assisted 

0 0 

Increase 
Access to 
Community 
Services 

Homeless 
Non-
Homeless 
Special Needs 

CDBG: 
$ 

Public service activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

1500 1422 
94.80% 

220 192 
87.27% 

Increase 
Access to 
Community 
Services 

Homeless 
Non-
Homeless 
Special Needs 

CDBG: 
$ 

Public service activities 
for Low/Moderate 
Income Housing Benefit 

Households 
Assisted 

0 0 

Increase 
Access to 
Community 
Services 

Homeless 
Non-
Homeless 
Special Needs 

CDBG: 
$ 

Homeless Person 
Overnight Shelter 

Persons 
Assisted 

294 0 33 
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CAPER 2 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

Increase 
Availability and 
Affordability of 
Housing 

Affordable 
Housing 

CDBG: 
$ / 
HOME: 
$ 

Public service activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

0 31 0 21 

Increase 
Availability and 
Affordability of 
Housing 

Affordable 
Housing 

CDBG: 
$ / 
HOME: 
$ 

Rental units constructed 
Household 
Housing 
Unit 

0 0 

Increase 
Availability and 
Affordability of 
Housing 

Affordable 
Housing 

CDBG: 
$ / 
HOME: 
$ 

Homeowner Housing 
Added 

Household 
Housing 
Unit 

0 6 0 6 

Increase 
Availability and 
Affordability of 
Housing 

Affordable 
Housing 

CDBG: 
$ / 
HOME: 
$ 

Homeowner Housing 
Rehabilitated 

Household 
Housing 
Unit 

35 19 
54.29% 

9 5 
55.56% 

Increase 
Availability and 
Affordability of 
Housing 

Affordable 
Housing 

CDBG: 
$ / 
HOME: 
$ 

Direct Financial 
Assistance to 
Homebuyers 

Households 
Assisted 

15 12 
80.00% 

3 0 
0.00% 

Increase 
Availability and 
Affordability of 
Housing 

Affordable 
Housing 

CDBG: 
$ / 
HOME: 
$ 

Homelessness 
Prevention 

Persons 
Assisted 

0 31 0 21 

Invest in Vital 
Comm. 
Facilities & 
Infrastructure 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Public Facility or 
Infrastructure Activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

800 50 
6.25% 

94720 0 
0.00% 
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CAPER 3 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

Invest in Vital 
Comm. 
Facilities & 
Infrastructure 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Homeless Person 
Overnight Shelter 

Persons 
Assisted 

0 0 

Invest in Vital 
Comm. 
Facilities & 
Infrastructure 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Overnight/Emergency 
Shelter/Transitional 
Housing Beds added 

Beds 15 13 
86.67% 

Provide for 
CHDO Set-
Aside 

Affordable 
Housing 

HOME: 
$ 

Homeowner Housing 
Added 

Household 
Housing 
Unit 

0 0 1 0 
0.00% 

Provide for 
CHDO Set-
Aside 

Affordable 
Housing 

HOME: 
$ 

Other Other 5 0 
0.00% 

Support 
Disaster 
Recovery 
Efforts 

Affordable 
Housing 
Non-Housing 
Community 
Development 

CDBG: 
$ / 
HOME: 
$ 

Public Facility or 
Infrastructure Activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

0 0 

Support 
Disaster 
Recovery 
Efforts 

Affordable 
Housing 
Non-Housing 
Community 
Development 

CDBG: 
$ / 
HOME: 
$ 

Rental units constructed 
Household 
Housing 
Unit 

0 0 

Support 
Disaster 
Recovery 
Efforts 

Affordable 
Housing 
Non-Housing 
Community 
Development 

CDBG: 
$ / 
HOME: 
$ 

Homeowner Housing 
Added 

Household 
Housing 
Unit 

0 0 
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CAPER 4 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

Support 
Disaster 
Recovery 
Efforts 

Affordable 
Housing 
Non-Housing 
Community 
Development 

CDBG: 
$ / 
HOME: 
$ 

Homeowner Housing 
Rehabilitated 

Household 
Housing 
Unit 

0 0 

Support 
Program 
Success 

Non-Housing 
Community 
Development 

CDBG: 
$ / 
HOME: 
$ 

Other Other 0 0 

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 
giving special attention to the highest priority activities identified. 
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CAPER 5 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-10 - Racial and Ethnic composition of families assisted 
Describe the families assisted (including the racial and ethnic status of families assisted). 
91.520(a)  

CDBG HOME 
White 385 29 
Black or African American 16 0 
Asian 11 0 
American Indian or American Native 17 0 
Native Hawaiian or Other Pacific Islander 8 0 
Total 437 29 
Hispanic 224 7 
Not Hispanic 213 22 

Table 2 – Table of assistance to racial and ethnic populations by source of funds 

Narrative 
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CAPER 6 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-15 - Resources and Investments 91.520(a) 
Identify the resources made available 

Source of Funds Source Resources Made 
Available 

Amount Expended 
During Program Year 

CDBG public - federal 1,420,109 
HOME public - federal 494,534 

Table 3 - Resources Made Available 

Narrative 

Identify the geographic distribution and location of investments 
Target Area Planned Percentage of 

Allocation 
Actual Percentage of 

Allocation 
Narrative Description 

LMI Areas LMI Areas 
Marion County Service 
Area 100 Service Area 

Table 4 – Identify the geographic distribution and location of investments 

Narrative 
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CAPER 7 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

Fiscal Year Summary – HOME Match 
1. Excess match from prior Federal fiscal year
2. Match contributed during current Federal fiscal year
3 .Total match available for current Federal fiscal year (Line 1 plus Line 2) 
4. Match liability for current Federal fiscal year
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4)

Table 5 – Fiscal Year Summary - HOME Match Report 
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CAPER 8 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

Foregone 
Taxes, Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 

Materials, 
Donated labor 

Bond 
Financing 

Total Match 

Table 6 – Match Contribution for the Federal Fiscal Year 

HOME MBE/WBE report 

Program Income – Enter the program amounts for the reporting period 
Balance on hand at 

begin-ning of reporting 
period 

$ 

Amount received during 
reporting period 

$ 

Total amount expended 
during reporting period 

$ 

Amount expended for 
TBRA 

$ 

Balance on hand at end 
of reporting period 

$ 

Table 7 – Program Income 
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CAPER 9 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar 
value of contracts for HOME projects completed during the reporting period 

Total Minority Business Enterprises White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Contracts 
Number 
Dollar 
Amount 
Sub-Contracts 
Number 
Dollar 
Amount 

Total Women 
Business 

Enterprises 

Male 

Contracts 
Number 
Dollar 
Amount 
Sub-Contracts 
Number 
Dollar 
Amount 

Table 8 - Minority Business and Women Business Enterprises 

Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners 
and the total amount of HOME funds in these rental properties assisted 

Total Minority Property Owners White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Number 
Dollar 
Amount 

Table 9 – Minority Owners of Rental Property 
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CAPER 10 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of 
relocation payments, the number of parcels acquired, and the cost of acquisition 
Parcels Acquired 
Businesses Displaced 
Nonprofit Organizations 
Displaced 
Households Temporarily 
Relocated, not Displaced 

Households 
Displaced 

Total Minority Property Enterprises White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Number 
Cost 

Table 10 – Relocation and Real Property Acquisition 
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CAPER 11 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-20 - Affordable Housing 91.520(b) 
Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 

One-Year Goal Actual 
Number of Homeless households to be 
provided affordable housing units 0 0 
Number of Non-Homeless households to be 
provided affordable housing units 12 0 
Number of Special-Needs households to be 
provided affordable housing units 0 0 
Total 12 0 

Table 11 – Number of Households 

One-Year Goal Actual 
Number of households supported through 
Rental Assistance 0 0 
Number of households supported through 
The Production of New Units 0 0 
Number of households supported through 
Rehab of Existing Units 9 0 
Number of households supported through 
Acquisition of Existing Units 3 0 
Total 12 0 

Table 12 – Number of Households Supported 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

Discuss how these outcomes will impact future annual action plans. 

Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 
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CAPER 12 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

Number  of Households Served CDBG Actual HOME Actual 
Extremely Low-income 0 0 
Low-income 0 0 
Moderate-income 0 0 
Total 0 0 

Table 13 – Number of Households Served 

Narrative Information 
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CAPER 13 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 
homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

Addressing the emergency shelter and transitional housing needs of homeless persons 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are:  likely to become homeless after 
being discharged from publicly funded institutions and systems of care (such as health care 
facilities, mental health facilities, foster care and other youth facilities, and corrections 
programs and institutions);  and,  receiving assistance from public or private agencies that 
address housing, health, social services, employment, education, or youth needs 

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 
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CAPER 14 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-30 - Public Housing 91.220(h); 91.320(j) 
Actions taken to address the needs of public housing 

Actions taken to encourage public housing residents to become more involved in 
management and participate in homeownership 

Actions taken to provide assistance to troubled PHAs 

20



CAPER 15 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 
Actions taken to remove or ameliorate the negative effects of public policies that serve as 
barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment. 91.220 (j); 91.320 (i) 

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

Actions taken to enhance coordination between public and private housing and social service 
agencies. 91.220(k); 91.320(j) 

Identify actions taken to overcome the effects of any impediments identified in the 
jurisdictions analysis of impediments to fair housing choice.  91.520(a) 
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CAPER 16 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-40 - Monitoring 91.220 and 91.230 
Describe the standards and procedures used to monitor activities carried out in furtherance 
of the plan and used to ensure long-term compliance with requirements of the programs 
involved, including minority business outreach and the comprehensive planning 
requirements 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 
comment on performance reports. 
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CAPER 17 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-45 - CDBG 91.520(c) 
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 
and indications of how the jurisdiction would change its programs as a result of its 
experiences. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 
grants? 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CAPER 18 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-50 - HOME 24 CFR 91.520(d) 
Include the results of on-site inspections of affordable rental housing assisted under the 
program to determine compliance with housing codes and other applicable regulations  

Please list those projects that should have been inspected on-site this program year based upon 
the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of 
issues that were detected during the inspection. For those that were not inspected, please 
indicate the reason and how you will remedy the situation. 

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24 
CFR 91.520(e) and 24 CFR 92.351(a) 

Refer to IDIS reports to describe the amount and use of program income for projects, 
including the number of projects and owner and tenant characteristics 

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k) 
(STATES ONLY: Including the coordination of LIHTC with the development of affordable 
housing). 24 CFR 91.320(j) 

24



CAPER 19 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-58 – Section 3 
Identify the number of individuals assisted and the types of assistance provided 

Total Labor Hours CDBG HOME ESG HOPWA HTF 
Total Number of Activities 0 0 0 0 0 
Total Labor Hours 
Total Section 3 Worker Hours 
Total Targeted Section 3 Worker Hours

Table 14 – Total Labor Hours 

Qualitative Efforts - Number of Activities by Program CDBG HOME ESG HOPWA HTF 
Outreach efforts to generate job applicants who are Public Housing 
Targeted Workers
Outreach efforts to generate job applicants who are Other Funding 
Targeted Workers.
Direct, on-the job training (including apprenticeships). 
Indirect training such as arranging for, contracting for, or paying tuition 
for, off-site training.
Technical assistance to help Section 3 workers compete for jobs (e.g., 
resume assistance, coaching).
Outreach efforts to identify and secure bids from Section 3 business 
concerns.
Technical assistance to help Section 3 business concerns understand 
and bid on contracts.
Division of contracts into smaller jobs to facilitate participation by 
Section 3 business concerns.
Provided or connected residents with assistance in seeking employment 
including: drafting resumes,preparing for interviews, finding job 
opportunities, connecting residents to job placement services.
Held one or more job fairs. 
Provided or connected residents with supportive services that can 
provide direct services or referrals.
Provided or connected residents with supportive services that provide 
one or more of the following: work readiness health screenings, 
interview clothing, uniforms, test fees, transportation.
Assisted residents with finding child care. 
Assisted residents to apply for, or attend community college or a four 
year educational institution.
Assisted residents to apply for, or attend vocational/technical training. 
Assisted residents to obtain financial literacy training and/or coaching. 
Bonding assistance, guaranties, or other efforts to support viable bids 
from Section 3 business concerns.
Provided or connected residents with training on computer use or online 
technologies.
Promoting the use of a business registry designed to create 
opportunities for disadvantaged and small businesses.
Outreach, engagement, or referrals with the state one-stop system, as 
designed in Section 121(e)(2) of the Workforce Innovation and 
Opportunity Act.
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CAPER 20 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

Other. 
Table 15 – Qualitative Efforts - Number of Activities by Program 

Narrative 

CR-60 - ESG 91.520(g) (ESG Recipients only) 
ESG Supplement to the CAPER in e-snaps 

For Paperwork Reduction Act 

1. Recipient Information—All Recipients Complete
Basic Grant Information

Recipient Name MARION COUNTY 
Organizational DUNS Number 117825696 
UEI 
EIN/TIN Number 936002307 
Identify the Field Office PORTLAND 
Identify CoC(s) in which the recipient or 
subrecipient(s) will provide ESG 
assistance 

ESG Contact Name 
Prefix 
First Name 
Middle Name 
Last Name 
Suffix 
Title 

ESG Contact Address 
Street Address 1 
Street Address 2 
City 
State 
ZIP Code 
Phone Number 
Extension 
Fax Number 
Email Address 

ESG Secondary Contact 
Prefix 
First Name 

26



CAPER 21 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

Last Name 
Suffix 
Title 
Phone Number 
Extension 
Email Address 

2. Reporting Period—All Recipients Complete

Program Year Start Date 07/01/2025 
Program Year End Date 06/30/2026 

3a. Subrecipient Form – Complete one form for each subrecipient 

Subrecipient or Contractor Name 
City 
State 
Zip Code 
DUNS Number 
UEI 
Is the subrecipient a victim services provider 
Subrecipient Organization Type 
ESG Subgrant or Contract Award Amount 
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BEFORE THE BOARD OF COMMISSIONERS 

FOR MARION COUNTY, OREGON 

In the matter of adopting the  ) 

Program Year 2025-2026 Consolidated         ) 

Annual Performance Evaluation Report ) 

for  the Community Development Block ) 

Grant and HOME Investments Partnership ) 

Program ) 

RESOLUTION # _____________ 

This matter was presented to the Board of Commissioners at its Management Update on 

August 25, 2026, to adopt the Community Development Block Grant and HOME Investment 

Partnerships Programs Program Year 2025-2026 Consolidated Annual Performance Evaluation 

Report (CAPER). 

WHEREAS Marion County, as an entitlement jurisdiction, under 24 CFR 91.520 is 

required to submit a CAPER to the United States Department of Housing and Urban Development. 

The performance report must include a description of the resources made available, the investment 

of available resources, the geographic distribution and location of investments, the families and 

persons assisted (including the racial and ethnic status of persons assisted), actions taken to 

affirmatively further fair housing, and other actions indicated in the strategic plan and the action 

plan. 

WHEREAS Marion County, as an entitlement jurisdiction, is required by 24 CFR 91.520 

to submit the CAPER to The United States Department of Housing and Urban Development within 

90 days from the end of its most recent program year. 

WHEREAS Marion County published a public notice of a fifteen-day period for public 

comment on the draft 2025-2026 program year CAPER. This fifteen-day period was from 

August 21, 2026, through September 8, 2026.

WHEREAS as part of the process for adopting a CAPER Marion County must hold a public 

hearing to take any additional comments on the draft CAPER. Comments are offered for 

consideration in clarification of information provided in the CAPER. This public hearing occurred 

on September 9, 2026. 



IT IS HEREBY ORDERED that the Board of Commissioners approve the Program Year 

2025-2026 Consolidated Annual Performance Evaluation Report to be submitted to the United 

States Department of Housing and Urban Development prior to the September 28, 2026, deadline. 

DATED at Salem, Oregon, this 9th, day of September 2026. 

MARION COUNTY BOARD OF COMMISSIONERS 

Chair 

Commissioner 

Commissioner 



PUBLIC NOTICE 

NOTICE OF PUBLIC HEARING-DATE CHANGE 

Notice of Public Hearing and Comment Period on Marion County’s Consolidated Annual Performance and 

Evaluation Report (CAPER)  

Marion County’s Community Development Division announces a 15-day comment period on its 2025 Consolidated 

Annual Performance and Evaluation Report (CAPER), prior to the submission of the report to the U.S. Department 

of Housing and Urban Development (HUD). The public comment period is August 21, 2026 – September 8, 2026.

The Draft CAPER report can be found at:  www.co.marion.or.us/CS/Pages/Community-Development.  The CAPER 

summarizes annual accomplishments and assesses progress toward meeting the vision in the Consolidated Plan for 

the use of Community Development Block (CDBG) and HOME Investment Partnership funds.  

A public hearing will be held on Wednesday, September 9, 2026, at 9:30 a.m. in the Senator Hearing Room located 

at 555 Court Street NE, Salem OR. 97301.  

Comments may be submitted in writing from August 21, 2026, through September 8, 2026, to Steve Dickey,

CDBG/HOME Program Manager, P.O. Box 14500 Salem, OR. 97309 or sent via e-mail to: sdickey@co.marion.or.us. 

If you require interpreter assistance, an assistive listening device, large print material or other accommodation, please 

call 503-588-5212 at least 48 hours in advance of the meeting.TTY 503-588-5168 

AVISO PÚBLICO 

AVISO DE AUDIENCIA PÚBLICA-CAMBIO DE FECHA 

Aviso de Audiencia Pública y Periodo de Comentarios sobre el Informe Anual Consolidado de Rendimiento 

y Evaluación del Condado de Marion (CAPER) 

La División de Desarrollo Comunitario del Condado de Marion anuncia un período de comentarios de 15 días sobre 

su Informe Anual Consolidado de Rendimiento y Evaluación (CAPER) de 2025, antes de la presentación del informe 

al Departamento de Vivienda y Desarrollo Urbano de los Estados Unidos (HUD). El período de comentarios 

públicos es del 21 de agosto de 2026 al 8 de septiembre de 2026. El borrador del informe CAPER se puede

encontrar en: www.co.marion.or.us/CS/Pages/Community-Development. El resumen del CAPER resume los logros 

anuales y evalúa el progreso hacia el cumplimiento de la visión en el Plan Consolidado para el uso los 

fondos de Subvención en Bloque para el Desarrollo Comunitario (CDBG) y Programa de Sociedades para la 

Inversión de Vivienda (HOME). 

Se celebrará una audiencia pública el miércoles 9 de septiembre de 2026 a las 9:30 a.m. en la Sala de Audiencias del 

Senador ubicada en 555 Court Street NE, Salem OR. 97301 

Los comentarios pueden presentarse por escrito el 21 de agosto de 2026 hasta el 8 de septiembre de 2026 a Steve

Dickey, Gerente del Programa CDBG/HOME, P.O. Box 14500 Salem, OR. 97309 o por correo electrónico a 

sdickey@co.marion.or.us. 

Si necesita servicios de interpretación, un equipo auditivo, material copiado en letra grande o cualquier otra 

acomodación, por favor llame al 503-588-5212 al menos 48 horas antes de la reunión.  TTY 503-588-5168  

ATTACHMENT 3
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ATTACHMENT 4
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September 9, 2026, Board of Commissioners Meeting 
2025-2026 Consolidated Annual Performance Evaluation Report 
(CAPER) Approval 

MEMORANDUM 

TO: Marion County Board of Commissioners 
FROM: Steve Dickey, CDBG/HOME Program Manager 
MEETING DATE: September 9, 2026, Board of Commissioners Meeting 

2025-2026 CONSOLIDATED ANNUAL PERFORMANCE REPORT (CAPER) CONSIDERATION FOR 
APPROVAL 

PROJECT OVERVIEW 
The CAPER is required under the Community Development Block Grant (CDBG) and Home Investment 
Partnerships Program (HOME). The CAPER provides a report on the status of each active project funded 
through CDBG and HOME, public outreach efforts, and accomplishments through funding these projects. 
Activities associated with funding through program year 2025-2026 are included in this CAPER.  

2024 – 2025 CDBG / HOME PROJECT TABLE 
CDBG 

Agency Project and Status Total Funding 
Catholic Community Services Facility renovation and commercial kitchen equipment 

purchase – In Progress $225,000 
Marion Polk Food Share Purchase a larger facility to expand services – completed $300,000 
Family Building Blocks Service expansion in a new location in Stayton – In Progress $100,000 
Liberty House Service expansion in Woodburn and North Marion County – 

Completed $113,016 
Marion County Homeowner Residential Rehabilitation Program – 13 

additional (47 total), 4 more in progress $398,070 
Marion County Program Administration - Complete $284,021 

TOTAL $1,420,107 

3



September 9, 2026, Board of Commissioners Meeting 
2025-2026 Consolidated Annual Performance Evaluation Report 
(CAPER) Approval 

HOME 
Agency Project  Total Funding 

Marion County Homebuyer Assistance Loan Program – 1 additional (14 
total) $370,900 

Marion County Community Housing Development Organization (CHDO) 
Set-aside - Pending $74,180 

Marion County Program Administration - Complete $49,453 

TOTAL $494,533 

HISTORY & PRIOR BOARD DISCUSSIONS 
The Board reviewed the proposed activities and funding allocations for the 2025-2026 CDBG and HOME 
program year through a series of meetings that included application presentations, funding discussions, and 
final funding direction. This process culminated in the Board’s approval of the 2025-26 Annual Action Plan on 
July 9, 2025. Following approval of the Annual Action Plan, the Board approved the subrecipient agreements 
necessary to carry out the funded activities and has received periodic reports on project implementation and 
progress.  

UPDATE 
Following approval of the 2025-26 Annual Action Plan, and execution of subrecipient agreements, the County 
and its subrecipients carried out the funded activities during the program year. With the close of the 2025-26 
program year, the County must now prepare a CAPER documenting progress on those activities, including 
project status, expenditures, accomplishments and public engagement.   

The United States Department of Housing and Urban Development (HUD) requires the CAPER to be 
submitted no later than 90-days following the close of the program year. For Marion County this date is 
September 28, 2026. The CAPER reports performance on previously approved activities and does not 
establish new projects or funding allocations.  

BOARD OF COMMISSIONERS MEETING PURPOSE 
This agenda item is to provide an opportunity for the Board to consider the 2025-2026 CDBG/HOME 
Consolidated Annual Performance Evaluation Report (CAPER) and take action to approve the CAPER. 

The 15-day public comment period started on August 20, 2026, and closed on September 4, 2026. Any 
comments received were added to the CAPER and provided to the Board of Commissioners prior to the 
Public Hearing on September 9th. Once the CAPER has been approved it will be submitted to HUD. The 
deadline for submission is September 28, 2025.  

FUNDING & BUDGET 
The CAPER reports on CDBG  and HOME funds previously awarded and approved through the 2025-26 Annual 
Action Plan and related subrecipient agreements. The CAPER does not authorize new expenditures or modify 
existing appropriations.  

4



September 9, 2026, Board of Commissioners Meeting 
2025-2026 Consolidated Annual Performance Evaluation Report 
(CAPER) Approval 

NEXT STEPS 
If approved by the Board of Commissioners the 2025-2026 CAPER will be submitted to HUD by the September 
28, 2026 deadline. 

ATTACHMENTS 
Attachment 1 – Draft CAPER 
Attachment 2 – Resolution No. 26-XX 
Attachment 3 – Public Notice 
Attachment 4 – Public Comments Received 

5
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CAPER 1 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-05 - Goals and Outcomes 
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 

Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

Encourage 
Economic 
Opportunities 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Businesses assisted 
Businesses 
Assisted 

0 0 

Increase 
Access to 
Community 
Services 

Homeless 
Non-
Homeless 
Special Needs 

CDBG: 
$ 

Public service activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

1500 1422 
94.80% 

220 192 
87.27% 

Increase 
Access to 
Community 
Services 

Homeless 
Non-
Homeless 
Special Needs 

CDBG: 
$ 

Public service activities 
for Low/Moderate 
Income Housing Benefit 

Households 
Assisted 

0 0 

Increase 
Access to 
Community 
Services 

Homeless 
Non-
Homeless 
Special Needs 

CDBG: 
$ 

Homeless Person 
Overnight Shelter 

Persons 
Assisted 

294 0 33 
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CAPER 2 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

Increase 
Availability and 
Affordability of 
Housing 

Affordable 
Housing 

CDBG: 
$ / 
HOME: 
$ 

Public service activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

0 31 0 21 

Increase 
Availability and 
Affordability of 
Housing 

Affordable 
Housing 

CDBG: 
$ / 
HOME: 
$ 

Rental units constructed 
Household 
Housing 
Unit 

0 0 

Increase 
Availability and 
Affordability of 
Housing 

Affordable 
Housing 

CDBG: 
$ / 
HOME: 
$ 

Homeowner Housing 
Added 

Household 
Housing 
Unit 

0 6 0 6 

Increase 
Availability and 
Affordability of 
Housing 

Affordable 
Housing 

CDBG: 
$ / 
HOME: 
$ 

Homeowner Housing 
Rehabilitated 

Household 
Housing 
Unit 

35 19 
54.29% 

9 5 
55.56% 

Increase 
Availability and 
Affordability of 
Housing 

Affordable 
Housing 

CDBG: 
$ / 
HOME: 
$ 

Direct Financial 
Assistance to 
Homebuyers 

Households 
Assisted 

15 12 
80.00% 

3 0 
0.00% 

Increase 
Availability and 
Affordability of 
Housing 

Affordable 
Housing 

CDBG: 
$ / 
HOME: 
$ 

Homelessness 
Prevention 

Persons 
Assisted 

0 31 0 21 

Invest in Vital 
Comm. 
Facilities & 
Infrastructure 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Public Facility or 
Infrastructure Activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

800 50 
6.25% 

94720 0 
0.00% 

8



CAPER 3 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

Invest in Vital 
Comm. 
Facilities & 
Infrastructure 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Homeless Person 
Overnight Shelter 

Persons 
Assisted 

0 0 

Invest in Vital 
Comm. 
Facilities & 
Infrastructure 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Overnight/Emergency 
Shelter/Transitional 
Housing Beds added 

Beds 15 13 
86.67% 

Provide for 
CHDO Set-
Aside 

Affordable 
Housing 

HOME: 
$ 

Homeowner Housing 
Added 

Household 
Housing 
Unit 

0 0 1 0 
0.00% 

Provide for 
CHDO Set-
Aside 

Affordable 
Housing 

HOME: 
$ 

Other Other 5 0 
0.00% 

Support 
Disaster 
Recovery 
Efforts 

Affordable 
Housing 
Non-Housing 
Community 
Development 

CDBG: 
$ / 
HOME: 
$ 

Public Facility or 
Infrastructure Activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

0 0 

Support 
Disaster 
Recovery 
Efforts 

Affordable 
Housing 
Non-Housing 
Community 
Development 

CDBG: 
$ / 
HOME: 
$ 

Rental units constructed 
Household 
Housing 
Unit 

0 0 

Support 
Disaster 
Recovery 
Efforts 

Affordable 
Housing 
Non-Housing 
Community 
Development 

CDBG: 
$ / 
HOME: 
$ 

Homeowner Housing 
Added 

Household 
Housing 
Unit 

0 0 

9



CAPER 4 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

Support 
Disaster 
Recovery 
Efforts 

Affordable 
Housing 
Non-Housing 
Community 
Development 

CDBG: 
$ / 
HOME: 
$ 

Homeowner Housing 
Rehabilitated 

Household 
Housing 
Unit 

0 0 

Support 
Program 
Success 

Non-Housing 
Community 
Development 

CDBG: 
$ / 
HOME: 
$ 

Other Other 0 0 

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 
giving special attention to the highest priority activities identified. 

10



CAPER 5 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-10 - Racial and Ethnic composition of families assisted 
Describe the families assisted (including the racial and ethnic status of families assisted). 
91.520(a)  

CDBG HOME 
White 385 29 
Black or African American 16 0 
Asian 11 0 
American Indian or American Native 17 0 
Native Hawaiian or Other Pacific Islander 8 0 
Total 437 29 
Hispanic 224 7 
Not Hispanic 213 22 

Table 2 – Table of assistance to racial and ethnic populations by source of funds 

Narrative 

11



CAPER 6 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-15 - Resources and Investments 91.520(a) 
Identify the resources made available 

Source of Funds Source Resources Made 
Available 

Amount Expended 
During Program Year 

CDBG public - federal 1,420,109 
HOME public - federal 494,534 

Table 3 - Resources Made Available 

Narrative 

Identify the geographic distribution and location of investments 
Target Area Planned Percentage of 

Allocation 
Actual Percentage of 

Allocation 
Narrative Description 

LMI Areas LMI Areas 
Marion County Service 
Area 100 Service Area 

Table 4 – Identify the geographic distribution and location of investments 

Narrative 
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CAPER 7 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

Fiscal Year Summary – HOME Match 
1. Excess match from prior Federal fiscal year
2. Match contributed during current Federal fiscal year
3 .Total match available for current Federal fiscal year (Line 1 plus Line 2) 
4. Match liability for current Federal fiscal year
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4)

Table 5 – Fiscal Year Summary - HOME Match Report 
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CAPER 8 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

Foregone 
Taxes, Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 

Materials, 
Donated labor 

Bond 
Financing 

Total Match 

Table 6 – Match Contribution for the Federal Fiscal Year 

HOME MBE/WBE report 

Program Income – Enter the program amounts for the reporting period 
Balance on hand at 

begin-ning of reporting 
period 

$ 

Amount received during 
reporting period 

$ 

Total amount expended 
during reporting period 

$ 

Amount expended for 
TBRA 

$ 

Balance on hand at end 
of reporting period 

$ 

Table 7 – Program Income 
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CAPER 9 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar 
value of contracts for HOME projects completed during the reporting period 

Total Minority Business Enterprises White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Contracts 
Number 
Dollar 
Amount 
Sub-Contracts 
Number 
Dollar 
Amount 

Total Women 
Business 

Enterprises 

Male 

Contracts 
Number 
Dollar 
Amount 
Sub-Contracts 
Number 
Dollar 
Amount 

Table 8 - Minority Business and Women Business Enterprises 

Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners 
and the total amount of HOME funds in these rental properties assisted 

Total Minority Property Owners White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Number 
Dollar 
Amount 

Table 9 – Minority Owners of Rental Property 
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CAPER 10 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of 
relocation payments, the number of parcels acquired, and the cost of acquisition 
Parcels Acquired 
Businesses Displaced 
Nonprofit Organizations 
Displaced 
Households Temporarily 
Relocated, not Displaced 

Households 
Displaced 

Total Minority Property Enterprises White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Number 
Cost 

Table 10 – Relocation and Real Property Acquisition 
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CAPER 11 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-20 - Affordable Housing 91.520(b) 
Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 

One-Year Goal Actual 
Number of Homeless households to be 
provided affordable housing units 0 0 
Number of Non-Homeless households to be 
provided affordable housing units 12 0 
Number of Special-Needs households to be 
provided affordable housing units 0 0 
Total 12 0 

Table 11 – Number of Households 

One-Year Goal Actual 
Number of households supported through 
Rental Assistance 0 0 
Number of households supported through 
The Production of New Units 0 0 
Number of households supported through 
Rehab of Existing Units 9 0 
Number of households supported through 
Acquisition of Existing Units 3 0 
Total 12 0 

Table 12 – Number of Households Supported 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

Discuss how these outcomes will impact future annual action plans. 

Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 
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CAPER 12 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

Number  of Households Served CDBG Actual HOME Actual 
Extremely Low-income 0 0 
Low-income 0 0 
Moderate-income 0 0 
Total 0 0 

Table 13 – Number of Households Served 

Narrative Information 
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CAPER 13 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 
homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

Addressing the emergency shelter and transitional housing needs of homeless persons 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are:  likely to become homeless after 
being discharged from publicly funded institutions and systems of care (such as health care 
facilities, mental health facilities, foster care and other youth facilities, and corrections 
programs and institutions);  and,  receiving assistance from public or private agencies that 
address housing, health, social services, employment, education, or youth needs 

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

19



CAPER 14 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-30 - Public Housing 91.220(h); 91.320(j) 
Actions taken to address the needs of public housing 

Actions taken to encourage public housing residents to become more involved in 
management and participate in homeownership 

Actions taken to provide assistance to troubled PHAs 

20



CAPER 15 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 
Actions taken to remove or ameliorate the negative effects of public policies that serve as 
barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment. 91.220 (j); 91.320 (i) 

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

Actions taken to enhance coordination between public and private housing and social service 
agencies. 91.220(k); 91.320(j) 

Identify actions taken to overcome the effects of any impediments identified in the 
jurisdictions analysis of impediments to fair housing choice.  91.520(a) 
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CAPER 16 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-40 - Monitoring 91.220 and 91.230 
Describe the standards and procedures used to monitor activities carried out in furtherance 
of the plan and used to ensure long-term compliance with requirements of the programs 
involved, including minority business outreach and the comprehensive planning 
requirements 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 
comment on performance reports. 
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CAPER 17 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-45 - CDBG 91.520(c) 
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 
and indications of how the jurisdiction would change its programs as a result of its 
experiences. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 
grants? 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CAPER 18 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-50 - HOME 24 CFR 91.520(d) 
Include the results of on-site inspections of affordable rental housing assisted under the 
program to determine compliance with housing codes and other applicable regulations  

Please list those projects that should have been inspected on-site this program year based upon 
the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of 
issues that were detected during the inspection. For those that were not inspected, please 
indicate the reason and how you will remedy the situation. 

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24 
CFR 91.520(e) and 24 CFR 92.351(a) 

Refer to IDIS reports to describe the amount and use of program income for projects, 
including the number of projects and owner and tenant characteristics 

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k) 
(STATES ONLY: Including the coordination of LIHTC with the development of affordable 
housing). 24 CFR 91.320(j) 
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CAPER 19 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-58 – Section 3 
Identify the number of individuals assisted and the types of assistance provided 

Total Labor Hours CDBG HOME ESG HOPWA HTF 
Total Number of Activities 0 0 0 0 0 
Total Labor Hours 
Total Section 3 Worker Hours 
Total Targeted Section 3 Worker Hours

Table 14 – Total Labor Hours 

Qualitative Efforts - Number of Activities by Program CDBG HOME ESG HOPWA HTF 
Outreach efforts to generate job applicants who are Public Housing 
Targeted Workers
Outreach efforts to generate job applicants who are Other Funding 
Targeted Workers.
Direct, on-the job training (including apprenticeships). 
Indirect training such as arranging for, contracting for, or paying tuition 
for, off-site training.
Technical assistance to help Section 3 workers compete for jobs (e.g., 
resume assistance, coaching).
Outreach efforts to identify and secure bids from Section 3 business 
concerns.
Technical assistance to help Section 3 business concerns understand 
and bid on contracts.
Division of contracts into smaller jobs to facilitate participation by 
Section 3 business concerns.
Provided or connected residents with assistance in seeking employment 
including: drafting resumes,preparing for interviews, finding job 
opportunities, connecting residents to job placement services.
Held one or more job fairs. 
Provided or connected residents with supportive services that can 
provide direct services or referrals.
Provided or connected residents with supportive services that provide 
one or more of the following: work readiness health screenings, 
interview clothing, uniforms, test fees, transportation.
Assisted residents with finding child care. 
Assisted residents to apply for, or attend community college or a four 
year educational institution.
Assisted residents to apply for, or attend vocational/technical training. 
Assisted residents to obtain financial literacy training and/or coaching. 
Bonding assistance, guaranties, or other efforts to support viable bids 
from Section 3 business concerns.
Provided or connected residents with training on computer use or online 
technologies.
Promoting the use of a business registry designed to create 
opportunities for disadvantaged and small businesses.
Outreach, engagement, or referrals with the state one-stop system, as 
designed in Section 121(e)(2) of the Workforce Innovation and 
Opportunity Act.
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CAPER 20 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

Other. 
Table 15 – Qualitative Efforts - Number of Activities by Program 

Narrative 

CR-60 - ESG 91.520(g) (ESG Recipients only) 
ESG Supplement to the CAPER in e-snaps 

For Paperwork Reduction Act 

1. Recipient Information—All Recipients Complete
Basic Grant Information

Recipient Name MARION COUNTY 
Organizational DUNS Number 117825696 
UEI 
EIN/TIN Number 936002307 
Identify the Field Office PORTLAND 
Identify CoC(s) in which the recipient or 
subrecipient(s) will provide ESG 
assistance 

ESG Contact Name 
Prefix 
First Name 
Middle Name 
Last Name 
Suffix 
Title 

ESG Contact Address 
Street Address 1 
Street Address 2 
City 
State 
ZIP Code 
Phone Number 
Extension 
Fax Number 
Email Address 

ESG Secondary Contact 
Prefix 
First Name 

26



CAPER 21 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

Last Name 
Suffix 
Title 
Phone Number 
Extension 
Email Address 

2. Reporting Period—All Recipients Complete

Program Year Start Date 07/01/2025 
Program Year End Date 06/30/2026 

3a. Subrecipient Form – Complete one form for each subrecipient 

Subrecipient or Contractor Name 
City 
State 
Zip Code 
DUNS Number 
UEI 
Is the subrecipient a victim services provider 
Subrecipient Organization Type 
ESG Subgrant or Contract Award Amount 
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BEFORE THE BOARD OF COMMISSIONERS 

FOR MARION COUNTY, OREGON 

In the matter of adopting the  ) 

Program Year 2025-2026 Consolidated         ) 

Annual Performance Evaluation Report ) 

for  the Community Development Block ) 

Grant and HOME Investments Partnership ) 

Program ) 

RESOLUTION # _____________ 

This matter was presented to the Board of Commissioners at its Management Update on 

August 25, 2026, to adopt the Community Development Block Grant and HOME Investment 

Partnerships Programs Program Year 2025-2026 Consolidated Annual Performance Evaluation 

Report (CAPER). 

WHEREAS Marion County, as an entitlement jurisdiction, under 24 CFR 91.520 is 

required to submit a CAPER to the United States Department of Housing and Urban Development. 

The performance report must include a description of the resources made available, the investment 

of available resources, the geographic distribution and location of investments, the families and 

persons assisted (including the racial and ethnic status of persons assisted), actions taken to 

affirmatively further fair housing, and other actions indicated in the strategic plan and the action 

plan. 

WHEREAS Marion County, as an entitlement jurisdiction, is required by 24 CFR 91.520 

to submit the CAPER to The United States Department of Housing and Urban Development within 

90 days from the end of its most recent program year. 

WHEREAS Marion County published a public notice of a fifteen-day period for public 

comment on the draft 2025-2026 program year CAPER. This fifteen-day period was from 

August 21, 2026, through September 8, 2026.

WHEREAS as part of the process for adopting a CAPER Marion County must hold a public 

hearing to take any additional comments on the draft CAPER. Comments are offered for 

consideration in clarification of information provided in the CAPER. This public hearing occurred 

on September 9, 2026. 



IT IS HEREBY ORDERED that the Board of Commissioners approve the Program Year 

2025-2026 Consolidated Annual Performance Evaluation Report to be submitted to the United 

States Department of Housing and Urban Development prior to the September 28, 2026, deadline. 

DATED at Salem, Oregon, this 9th, day of September 2026. 

MARION COUNTY BOARD OF COMMISSIONERS 

Chair 

Commissioner 

Commissioner 



PUBLIC NOTICE 

NOTICE OF PUBLIC HEARING-DATE CHANGE 

Notice of Public Hearing and Comment Period on Marion County’s Consolidated Annual Performance and 

Evaluation Report (CAPER)  

Marion County’s Community Development Division announces a 15-day comment period on its 2025 Consolidated 

Annual Performance and Evaluation Report (CAPER), prior to the submission of the report to the U.S. Department 

of Housing and Urban Development (HUD). The public comment period is August 21, 2026 – September 8, 2026.

The Draft CAPER report can be found at:  www.co.marion.or.us/CS/Pages/Community-Development.  The CAPER 

summarizes annual accomplishments and assesses progress toward meeting the vision in the Consolidated Plan for 

the use of Community Development Block (CDBG) and HOME Investment Partnership funds.  

A public hearing will be held on Wednesday, September 9, 2026, at 9:30 a.m. in the Senator Hearing Room located 

at 555 Court Street NE, Salem OR. 97301.  

Comments may be submitted in writing from August 21, 2026, through September 8, 2026, to Steve Dickey,

CDBG/HOME Program Manager, P.O. Box 14500 Salem, OR. 97309 or sent via e-mail to: sdickey@co.marion.or.us. 

If you require interpreter assistance, an assistive listening device, large print material or other accommodation, please 

call 503-588-5212 at least 48 hours in advance of the meeting.TTY 503-588-5168 

AVISO PÚBLICO 

AVISO DE AUDIENCIA PÚBLICA-CAMBIO DE FECHA 

Aviso de Audiencia Pública y Periodo de Comentarios sobre el Informe Anual Consolidado de Rendimiento 

y Evaluación del Condado de Marion (CAPER) 

La División de Desarrollo Comunitario del Condado de Marion anuncia un período de comentarios de 15 días sobre 

su Informe Anual Consolidado de Rendimiento y Evaluación (CAPER) de 2025, antes de la presentación del informe 

al Departamento de Vivienda y Desarrollo Urbano de los Estados Unidos (HUD). El período de comentarios 

públicos es del 21 de agosto de 2026 al 8 de septiembre de 2026. El borrador del informe CAPER se puede

encontrar en: www.co.marion.or.us/CS/Pages/Community-Development. El resumen del CAPER resume los logros 

anuales y evalúa el progreso hacia el cumplimiento de la visión en el Plan Consolidado para el uso los 

fondos de Subvención en Bloque para el Desarrollo Comunitario (CDBG) y Programa de Sociedades para la 

Inversión de Vivienda (HOME). 

Se celebrará una audiencia pública el miércoles 9 de septiembre de 2026 a las 9:30 a.m. en la Sala de Audiencias del 

Senador ubicada en 555 Court Street NE, Salem OR. 97301 

Los comentarios pueden presentarse por escrito el 21 de agosto de 2026 hasta el 8 de septiembre de 2026 a Steve

Dickey, Gerente del Programa CDBG/HOME, P.O. Box 14500 Salem, OR. 97309 o por correo electrónico a 

sdickey@co.marion.or.us. 

Si necesita servicios de interpretación, un equipo auditivo, material copiado en letra grande o cualquier otra 

acomodación, por favor llame al 503-588-5212 al menos 48 horas antes de la reunión.  TTY 503-588-5168  

ATTACHMENT 3
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ATTACHMENT 4
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