Contract Review Sheet Grant Agreement CS-7233-26

Title: Econ - NMTC- North Marion Region Tourism Grant

Contractor's Name: North Marion Tourism Collaborative

Department: Community and Economic Development Depar  Contact: Ashley Jackson

Analyst: Kathleen George Phone #: (503) 584-7722

Term - Date From: July 1, 2026 Expires: June 30, 2029

Original Contract Amount: $ 150,000.00 Previous Amendments Amount:

Current Amendment: § - New Contract Total:  § - Amd%

Outgoing Funds [ Federal Funds [ Reinstatement Retroactive Ll Amendment greater than 25%
Source Selection Method: 50-0010 General Exemptions (IGAs Grants QRFs)

Description of Services or Grant Award

This grant provides $50,000 per year for three years to support tourism related efforts in the northern region of Marion
County. This funding is to help support the implementation of the North Marion Marketing Plan.

Desired BOC Session Date: 10/28/2026 Contract should be in DocuSign by: 10/7/2026
Agenda Planning Date 10/15/2026 Printed packets due in Finance: 10/13/2026
Management Update 10/13/2026 BOC upload / Board Session email: 10/14/2026
BOC Session Presenter(s) Ashley Jackson Code: Y_

10052026 AWy Aackam. 10/05/2026

Finance - Contracts Date Contract Specialist Date

Tennifer Rogers 10/07/2026 _Jan Fritz 10/07/2026

Jennifer Rogers (Oct 7, 2026 13:17:15 PDT) Jan Fritz (Oct 7, 2026 17:15:11 PDT)

Legal Counsel Date Chief Administrative Officer Date




| MARION COUNTY BOARD OF COMMISSIONERS

siicon Board Session Agenda Review Form

Meeting date: OCtOber 28, 2026

Department:  Community and Economic Development [~]

Title:

Management Update/Work Session Date:

Time Required:

North Marion Tourism Collaborative Tourism Grant Agreement

October 13, 2026 Audio/Visual aids I:l

. 503-588-5234

Brian Smith

Contact: Phon

Requested Action:

Issue, Description
& Background:

Financial Impacts:

Impacts to Department
& External Agencies:

List of attachments:

Presenter:

Department Head
Signature:

Consider approval of agreement with the North Marion Tourism Collaborative to provide
$150,000.00 over the next three years for the implementation of the North Marion Marketing Plan.

The North Marion Tourism Collaborative applied for the Tourism Grant Program with the
Community and Economic Development Department. The organization was selected by the
Board of Commissioners on June 25th, 2026 as the recipient of the North Marion Tourism Grant.
This grant provides $50,000 per year for three years to support tourism related efforts in the
northern region of Marion County.

$150,000 in lottery funds over a three year period. $50,000 disbursements per
year of agreement.

The approval of this agreement will provide funding to support the implementation of the North
Marion Marketing Plan to support tourism related efforts in northern Marion County.

CRS, BOC form, retro form, Agreement, exhibits A-C

Ashley Jackson

Kelll Weese

Kelli Weese (Oct 6, 2026 07:37:15 PDT)




REQUEST FOR AUTHORIZATION OF CONTRACT
CS-7233-26

Date:  9/10/2026

To:
Cce:

Chief Administrative Officer
Contract File

From: Ashley Jackson

Subject: Retroactive

The Marion County Community and Economic Development Department is requesting approval
of a retroactive contract as described in Section 10-0580 of the Marion County Public
Contracting Rules. The contract is with North Marion Tourism Collaborative for Econ - NMTC-
Marion County Tourism Grant with a value of $150,000.00 and will be effective retroactive to
7/1/2026 upon approval.

A.

BACKGROUND

The Community and Economic Development Department posted a request for applications
on April 1%, 2026, through April 30", 2026. The Board of Commissioners were presented
with applications on June 4™, 2026, Work Session and made awardee determinations on June
25% 2026, Work Session. Per the Board of Commissioners funding was to be made available
to recipients starting July 1, 2026.

B. Asrequired in Section 10-0580(2)(a), Department staff will provide an explanation of why
the contract was not submitted before performance began:
For the stated reason in section A, Background.
C. Asrequired in Section 10-0580(2)(b), Department staff will provide a description of the steps
being taken to prevent similar occurrences in the future:
This will not change as long as the application cycle and Board determination remain on the
same schedule.
Submitted by: Reviewed by:
Ashley Jackson Contracts & Procurement
Community and Economic Development
Department
Acknowledged by: Acknowledged by:
Kelli Weege Jan Fritz
Kelli Weese (Oct 6, 2026 07:37:15 PDT) Jan Fritz (Oct 7, 2026 17:15:11 PDT)
Department Head Jan Fritz, CAO

CS-7232-26 Request for Authorization Page 1 of 1



MARION COUNTY
COMMUNITY and ECONOMIC DEVELOPMENT
TOURISM GRANT AGREEMENT
CS-7233-26

This Agreement is entered into by and between Marion County, a political subdivision of the State of
Oregon, hereinafter referred to as “County”, and North Marion Tourism Collaborative, a non-profit,
hereinafter referred to as “Recipient”.

Recitals

A. WHEREAS, Oregon Revised Statute (ORS) 461.540 establishes the allocation of the Oregon
State Treasury’s Administrative Services Economic Development Fund from monies transferred
from the State Lottery Fund.

B. WHEREAS, County receives moneys that are derived either directly or indirectly from funds
from the State Lottery Fund under section 4, Article XV of the Oregon Constitution, and ORS
chapter 461, and the moneys are to be used for the purpose of furthering economic development.

C. WHEREAS, the purpose of the Tourism Grant Program is to further a tourism-related priority or
need such as:

(1) Attracting visitors and/or extending visitor stays;

(i1) Promoting the region as a destination;

(i)  Developing, supporting and/or improving access to tourism infrastructure;

(iv) Developing and/or promoting tourism attractions or events; or

v) Strengthening the local tourism economy through measurable economic benefits for local
businesses, attractions and communities.

D. WHEREAS, County has established the Tourism Grant (TG) for furthering economic

development within Marion County by meeting the requirements of ORS 461.540.

E. WHEREAS, Recipient, a non-profit, submitted an application to County for TG to support the

implementation of the North Marion Marketing Plan; and

F. WHEREAS, during a meeting on June 25™, 2026, the Board of Commissioners authorized the

award regarding the application from Recipient; and

G. WHEREAS, Recipient is willing to execute this Agreement obligating itself to comply with

the terms and conditions hereof and to fulfill such obligations in a manner complementary
to and in furtherance of its obligations arising from the Agreement it executed with County
for receipt of the funds described herein.

Agreement

NOW THEREFORE, for good and sufficient consideration, including the terms and conditions herein, it
is agreed by and between the parties hereto as follows:

INCOPORATION

The foregoing Recitals are incorporated herein by reference, provided, however, that the Recitals are not
to be deemed to modify the express provisions hereinafter set forth. This Agreement includes the
following exhibits which are incorporated herein:

i.  Exhibit A (The Application)
ii.  Exhibit B (TG Reporting Requirements Form)
iii.  Exhibit C (Marion County Disbursement Request)



2. TERM OF AGREEMENT
Unless terminated or extended, this Agreement covers the period July 1, 2026, through June 30, 2029.
Recipients’ costs must be obligated by July 1, 2026, and must be expended by June 30, 2029.

3. WORK TO BE PERFORMED
Recipient shall perform the work described in Exhibit A, The Application (the “Work™) in accordance
with the terms and conditions of this Agreement and other applicable law whether or not described in this
Agreement. Recipient shall perform its obligations hereunder efficiently, effectively and within applicable
grant timelines, all to the satisfaction of County.

Changes to the Work by Recipient shall require the prior written approval of County. Requests for and
justification of any change must be submitted in writing to County and be approved in writing by County
prior to commencement of the requested change.

4. CONSIDERATION; REPORTING

A.

County has agreed to make an award of funds to Recipient not-to-exceed amount of $150,000 (the
“Grant”). Grant disbursements shall be made to Recipient, based on the budget submitted in Exhibit
A, under the Oregon State Treasury’s Administrative Services Economic Development Fund for the
purpose of furthering economic development category: Services or financial assistance to for-profit
and nonprofit businesses located or to be located in Oregon.

Recipients may use TG funds for direct administrative costs for administering the project, as
identified in the approved budget of the Work. Direct Administrative Costs are identified in the
Tourism Grant Criteria as specific costs of implementing the project, such as contract or project
management and personnel costs directly associated with complying with legal and reporting
requirements. Indirect Costs or general overhead costs as approved in the budget.

Any desired use of funds by Recipient that differs from the Work must first be approved in writing by
the County. 100% of the Grant must be used to provide services as indicated in the Work.

The County shall provide the report templates to the Recipient upon execution of the Agreement. See
Exhibit B for reporting due dates and requirements.

The Recipient shall include the Marion County logo as approved and provided through Exhibit D on
all marketing materials for this project and provide a copy of the marketing materials to the County
with the summary report.

Failure to Report/Inappropriate Use of Funds: Failure to comply with the reporting requirements as
outlined may result in suspension or full revocation of funds. It is the responsibility of the Recipient
to monitor use of funds and ensure the funds are expended in compliance with the requirements as
described herein. Should County identify incorrectly applied funds, County shall notify the awarded
organization and awarded organization shall, within thirty (30) calendar days of receiving notice,
make full repayment to Marion County. Should the awarded organization identify any incorrectly
applied funds, the awarded organization must notify the County within ten (10) calendar days of the
discovery and shall, within thirty (30) calendar days of notification, make full repayment to Marion
County.

Recipient must complete and submit all required progress and financial reports to County as set forth
in Exhibit A and defined below.

1. Recognition of Funding: Recipient shall clearly state in any marketing, communication,



publications, or public materials related to any project or program funded under this Agreement,
that the project was funded, in whole or in part, by the Marion County Economic Development
Program. Where applicable, Recipient shall also include the Marion County Economic
Development Program logo in such materials.

2. County Inclusion_in Media Events: Recipient shall provide County with prior written notice of
any media events or public ceremonies related to the project, including but not limited to
groundbreaking events, ribbon cuttings, or dedication ceremonies. Such notice shall be provided
to County no less than fourteen (14) calendar days in advance of the event, or as soon as
reasonably practicable if earlier notice is not feasible. Recipient shall invite County and provide
an opportunity for County officials to participate in any such events in recognition of funding,
support and contribution to the project.

5. FUNDING APPROPRIATION
Funds specified in the Consideration section of this Agreement or otherwise may include funds that have
not yet been appropriated but which County anticipates receiving for use in funding this Agreement and
their identification herein is not a guarantee that Recipient will receive any or all such funds. Any and all
disbursements of funds hereunder are subject to the terms and conditions of this Agreement, including
(without limitation) that such funds are lawfully and fully appropriated, allocated, and available to County
with authorizing limitation. Recipient ’s obligation to perform the Work is conditioned upon County
receiving corresponding Grant funds or other funds available for reimbursement of such appropriate
Work costs.

6. REQUESTS FOR FUNDS
A. Recipient shall request grant funds in such form and manner as is satisfactory to or required by
County. Further, in accordance with U.S. Department of Treasury Regulations, 31 CFR Part 205,
Recipient shall limit any request for funds to the amount needed and timely in order to accomplish the
Work. Submission of proper account records showing expenditures for the reporting period must be
submitted as documentation to support the amounts being requested. The foregoing requirements
apply to all Grant funds requested under this Agreement.

B.  Grant distributions will be made by County:

O Quarterly Distribution to Recipient and will be made upon receipt of an invoice that includes
supporting documentation and attestation by Recipient’s authorized signer. Invoices and supporting
documentation shall be sent to CSReporting@co.marion.or.us. Requests for payment shall be
submitted in July, October, January, and April.

Yearly distribution of $50,000 upon request to County with receipt of Exhibit C, Marion County
Disbursement Request, that includes supporting documentation and attestation by Recipient’s
authorized signer. The exhibit and supporting documentation shall be sent to
csreporting(@co.marion.or.us.

[ One-time distribution to Recipient upon execution of this Agreement and receipt of Exhibit C,
Marion County Disbursement Request, that includes supporting documentation and attestation by
Recipient’s authorized signer. Exhibit C shall be sent to csreporting(@co.marion.or.us.

7. NONEXCLUSIVE REMEDIES RELATED TO FUNDING
A.  Withholding of Grant Funds from Request

County may withhold any and all undisbursed Grant funds from Recipient, if the County, in its sole



discretion, determines that Recipient has failed to timely satisfy any material obligation arising under
this Agreement or otherwise. Recipient obligations include, but are not limited to, providing
complete, accurate and timely reports satisfactory to the County about its performance under this
Agreement as well as timely satisfying all Agreement obligations relating to any awarded funds. The
County may also withhold any and all requested Grant funds from Recipient if the County, in its sole
discretion, determines that the rate or scale of requests for funds in any expenditure category
materially deviates from the Work or is unsubstantiated by related documentation.

Redistribution or Retention of Funds

If Grant funds are not obligated for reimbursement by Recipient in a timely manner as determined
by the County at its sole discretion, the County may reduce Recipient funding as it determines to
be appropriate in its sole discretion and redistribute such funds to other Recipients or retain such
Grant funds for other County use.

2. This remedy is in addition to any other remedies available to the County under this Agreement or

otherwise.
Reservation of Right to Recapture
The County reserves the right to recapture funds from Recipient based on misrepresentation,

underperformance, non-compliance, unallowed costs, fraud, expiration or termination of this
Agreement.

8. TERMINATION

A.

County may immediately terminate this Agreement in whole or in part upon written notice to
Recipient for cause related to any material misrepresentation, malfeasance, gross negligence,
abandonment of performance or loss of authority to perform any of its obligations hereunder by
Recipient, whether directly by Recipient or through one or more of its agents, subcontractors,
successors or assigns, as determined by County in its sole discretion.

County may, upon 30 days written notice, terminate this Agreement in whole or in part for cause
including, but not limited to, events described above in subsection 8(a). Cause may include any event,
including an event of default, as determined by County in its sole discretion that renders inappropriate
the continuation of this Agreement or any part hereof. An event of default constitutes an act or
omission by Recipient, its Subcontractors, agents, representatives, contractors, or assigns by which
Recipient, as determined by County at its sole discretion, fails to timely and appropriately perform
one or more material obligations or otherwise breaches a duty owed to County under this Agreement.
Such events and events of default may include, but are not limited to, an occurrence of any of the
following:

Recipient fails to fulfill timely any of its obligations under this Agreement;

2. Recipient fails to comply timely with directives received from County or from an agency that is

the original source of the Grant funds;

3. Funds provided under this Agreement are used improperly or illegally by Recipient;
4.  Funding for grant programs are denied, suspended, reduced or eliminated;

5. Federal or state laws, regulations, or guidelines are modified or interpreted in such a way that



County is prohibited from paying for, or lacks authority to pay for, any Work performance under
this Agreement or to pay for any such performance from the planned funding source(s);

6. Funding, appropriations, limitations or expenditure authorization to expend Grant funds is denied,

suspended, reduced or eliminated;

7.  Any certification, license or certificate required by law to be held by Recipient or others to

perform the Work required by this Agreement is for any reason denied, revoked, suspended,
limited or not renewed,;

8. Recipient (a) applies for or consents to the appointment of, or the taking of possession by, a

receiver, custodian, trustee or liquidator of itself or its property, (b) admits in writing its inability,
or is generally unable, to pay its debts as they become due, (c) makes a general assignment for the
benefit of its creditors, (d) commences a voluntary case under the federal Bankruptcy Code (as
now or hereafter in effect), (e) is adjudicated as bankrupt or insolvent, or (f) fails to controvert in
a timely or appropriate manner, or agrees in writing to, an involuntary petition for bankruptcy;

9. Recipient, its principals, officers, or agents are suspended, debarred, proposed for debarment,

C.

1.

declared ineligible or voluntarily excluded from participating in agreements or contracts with any
federal or state department or local government, including County.

Recipient may, upon thirty (30) calendar days written notice, terminate this Agreement in whole or in
part, if;

County unreasonably fails to provide timely funding hereunder and does not correct such failure
within the 30-day notice period.

2. County provides one or more material directives which are contrary to federal or state laws, rules,

regulations, guidelines, or original funding source requirements and does not correct any such
directive within 30 calendar days of being informed that it is contrary to any such law.

Upon issuance of any notice to terminate this Agreement and prior to the effective date of the
termination, County may, in its sole and absolute discretion, require that Recipient obtain prior
approval from County for any additional expenditures that would obligate County to reimburse it
from Grant funds or otherwise.

Notwithstanding the above, or any termination thereunder, neither Recipient nor County shall be
relieved of its liability to the other party for damages sustained by virtue of its breach of this
Agreement. County may withhold any reimbursement to Recipient in the amount of compensation for
damages due County from Recipient (as estimated by County in its sole discretion) until such time as
the exact amount of damages has been agreed upon or otherwise finally determined.

In the event of termination of this Agreement by either party, all unexpended money, property,
finished or unfinished documents, data, financial reports, audit reports, program reports, studies and
reports purchased or prepared by Recipient under this Agreement shall be delivered to County within
sixty (60) calendar days of the date of termination or upon such date as requested by County.

Termination of this Agreement shall not impair or invalidate any remedy available to County or to
Recipient hereunder, at law, or otherwise.



10.

11.

12.

GOVERNING LAW; VENUE; CONSENT TO JURISDICTION

This Agreement shall be governed by the laws of the State of Oregon. Any action commenced in
connection with this Agreement shall be in the Circuit Court of Marion County. All rights and remedies
of County shall be cumulative and may be exercised successively or concurrently. The foregoing is
without limitation to or waiver of any other rights or remedies of County according to law.

COMPLIANCE WITH APPLICABLE LAW

Recipient shall comply with all federal, state and local laws, regulations, executive orders and ordinances
applicable to the Agreement. Without limiting the generality of the foregoing, Recipient expressly agrees
to comply with the following laws, regulations and executive orders to the extent they are applicable to
the Contract: (i) Titles VI and VII of the Civil Rights Act of 1964, as amended; (ii) Sections 503 and 504
of the Rehabilitation Act of 1973, as amended; (iii) the Americans with Disabilities Act of 1990, as
amended; (iv) Executive Order 11246, as amended; (v) the Health Insurance Portability and
Accountability Act of 1996; (vi) the Age Discrimination in Employment Act of 1967, as amended, and
the Age Discrimination Act of 1975, as amended; (vii) the Vietnam Era Veterans’ Readjustment
Assistance Act of 1974, as amended; (viii) ORS Chapter 659, as amended; (ix) all regulations and
administrative rules established pursuant to the foregoing laws; and (x) all other applicable requirements
of federal and state civil rights and rehabilitation statutes, rules and regulations. These laws, regulations
and executive orders are incorporated by reference herein to the extent that they are applicable to the
Agreement and required by law to be so incorporated.

NO THIRD-PARTY BENEFICIARIES

County and Recipient are the only parties to this Agreement and are the only parties entitled to enforce its
terms. Nothing in this Agreement gives, is intended to give, or shall be construed to give or provide any
benefit or right, whether directly, indirectly or otherwise, to third persons unless such third persons are
individually identified by name herein and expressly described as intended beneficiaries of the terms of
this Agreement.

NOTICES

Except as otherwise expressly provided in this Agreement, any communications between the parties hereto
or notices to be given shall be given in writing by personal delivery, email, facsimile, or mailing the same,
postage prepaid, or other written instrument, to Recipient or County at the address or number set forth in
this Agreement, or to such other addresses or numbers as either party may hereinafter indicate pursuant to
this Section; provided however that any notice of termination shall be given by certified or registered mail,
return receipt requested. Any communication or notice so addressed and mailed shall be deemed to be
given five (5) days after mailing. Any communication or notice delivered by facsimile or email shall be
deemed to be given when receipt of the transmission is generated by the transmitting machine. To be
effective against County, such facsimile transmission must be confirmed by telephone notice to County’s
primary contact. Any communication or notice by personal delivery shall be deemed to be given when
actually delivered.

County Contact Person: Chip Bury, Marion County Economic Development Program Manager
Contact Telephone Number: 503-589-3235

E-Mail Address: cbury(@co.marion.or.us

Mailing Address: 555 Court St NE, Suite 3231, PO Box 14500, Salem, OR 97309
Recipient Contact Person: Sam Kaluff, Executive Officer

Contact Telephone Number: 503-980-6307

E-mail Address: s.kaluf@outlook.com

Mailing Address: 270 Montgomery St, Woodburn, OR 97071



13.

14.

15.

16.

CONFIDENTIALITY

Recipient shall and shall require and cause its Subcontractors and vendors to protect the confidentiality of
all information concerning clients and other applicants for and recipients of services funded by this
Agreement. Neither it nor they shall release or disclose any such information except as necessary for the
administration of the program(s) funded under this Agreement, as authorized in writing by the client,
applicant or recipient of such services, or as required by law. All records and files shall be appropriately
secured to prevent access by unauthorized persons.

Recipient shall and shall require and cause its Subcontractors and vendors to ensure that all its officers,
employees and agents are aware of and comply with this confidentiality requirement.

DUAL PAYMENT

Recipient shall not be compensated for work performed under this Agreement from any other department
of County, nor from any other source, including the federal or state government, unless such funds are
used solely to increase the total Work provided under this Agreement. Any additional funds received
through or for activities arising under this Agreement shall immediately be reported to County.

MONITORING REQUIRED

A. Recipient Noncompliance

Recipient shall cooperate fully with all County monitoring activities and shall promptly respond to all
requests. Failure by Recipient or any of its sub-recipients to fully cooperate or promptly respond will
be considered a material breach of this Agreement.

B. Monitoring: Major Findings Resolution

County may make findings and may require that Recipient take corrective actions to ensure proper
performance under this Agreement. Recipient shall resolve findings and take required corrective
actions within the timeframes identified by County.

REMEDIES

A. If County determines, in its sole discretion, that Recipient has failed to comply timely with any

material obligation under this Agreement, including but not limited to any County directive or term of
a corrective action plan, County may, exercise any remedy available to it under this Agreement,
applicable law, or otherwise. Such remedies may include, but are not limited to: (a) terminating any
part or all of this Agreement; (b) withholding and/or reducing grant funds; (c) disallowing costs; (d)
suspending and/or recouping payments; (e) appointing a receiver for the receipt and administration of
grant funds under this Agreement; (f) requiring corrective action as it may determine to be
appropriate; (g) bringing suit or action in an appropriate forum for the enforcement of this Agreement
and any remedy, as well as the recovery of damages, including by temporary restraining order,
injunction, specific performance or otherwise; (h) debarring or otherwise limiting Recipient’s
eligibility for other funding from County; (i) instituting criminal action for misstatements or fraud,
and (j) requesting investigation, audit and/or sanction by other governmental bodies.

B. No failure or delay by County to enforce any provision of this Agreement shall constitute a waiver by

County of that or any other provision, nor shall any single or partial exercise of any right, power or
privilege under this Agreement preclude any other or further exercise of such right, power or
privilege or the exercise of any other right, power or privilege.

C. The rights and remedies of County provided in this Section shall not be exclusive and are in addition

to any other rights and remedies provided under this Agreement, by law, or otherwise. Except as



17.

18.

19.

20.

21.

expressly stated herein, this Section also does not limit Recipient’s remedies provided under this
Agreement, by law, or otherwise, but Recipient acknowledges and agrees that any such remedies are
subject to Article XI, Section 7 of the Oregon Constitution, the Oregon Tort Claims Act, and the
terms and conditions of any other applicable provision of this Agreement.

D. Remedies provided under this Agreement or otherwise shall survive termination of this Agreement.

EXPENDITURES PROPERLY SUPPORTED

Expenditures and Requests for Funds shall be supported by Recipient with properly executed payroll and
time records, invoices, contracts, vouchers, orders, canceled checks and/or any other accounting
documents pertaining in whole or in part to the Agreement (or in the case of Subcontractors, under their
respective contracts with Recipient) in accordance with generally accepted accounting principles and
applicable state and federal requirements, including as specified herein. County may require such other
information or clarification as it deems necessary or appropriate in its sole discretion.

UNALLOWABLE COSTS

Recipient shall review and comply with the allowable costs and other provisions applicable to
expenditures under the grant programs covered by this Agreement. If Recipient makes expenditures or
incurs costs for purposes or amounts inconsistent with the allowable costs or any other provisions
governing expenditures under this Agreement, County may exercise any and all remedies under this
Agreement, at law or otherwise that it deems, in its sole discretion, to be necessary or appropriate.

DISALLOWANCE OF COSTS

County neither is responsible for nor shall it pay for any costs disallowed (a Disallowance of Costs) either
upon a Request for Funds or as a result of any audit, review, site visit, or other disallowance action by
County except for costs incurred by Recipient solely due to the willful misconduct or gross negligence of
County, its employees, officers or agents. If a cost is disallowed by County after reimbursement has
occurred, Recipient shall repay all disallowed costs to County upon written notice within the time frame
specified by County, which in no event shall exceed thirty (30) calendar days.

Recipient shall cooperate and shall cause its Subcontractors to cooperate with County and all appropriate
investigative agencies and shall assist in recovering invalid payments.

RECORDS MAINTENANCE

Recipient shall, and shall require and cause its Subcontractors to, prepare and maintain such records as
necessary for performance of and compliance with the terms of this Agreement, which in no event will be
less than six (6) years after the termination of this Agreement.

Recipient and its Subcontractors shall retain all records pertinent to expenditures incurred under this
Agreement and otherwise in a manner consistent with the requirements of state and federal law.
Notwithstanding the above, if there is litigation, claims, audits, negotiations, or other action that involves
any of the records cited, then such records must be retained until final completion of such matters.

RECORDS ACCESS

County, State of Oregon, and the duly authorized representatives of such entities shall have free access to
and the right to copy all or any part of the books, documents, papers, audits and records of Recipient and
its Subcontractors which are related to this Agreement as they deem appropriate, including without
limitation, for the purpose of making audit, examination, excerpts, and transcripts and copies. These
records are the property of County who may take possession of them at any time after three (3) business
days’ notice to Recipient or Subcontractor, as the case may be. Recipient or Subcontractor may retain
copies of all records taken by County under this Section.



22,

23.

24,

25.

26.

27.

28.

In its agreements with Subcontractors, Recipient shall require and cause its Subcontractors to comply
with the requirements of this Section 21 and to grant right of access to and ownership by County of the
Subcontractors books and records related to this Agreement.

INSURANCE AND WORKERS COMPENSATION
Each party shall insure or self-insure and be independently responsible for the risk of its own liability for
claims within the scope of the Oregon Tort Claims Act (ORS 30.260 TO 30.300).

Recipient agrees that insurance coverage, whether purchased or by self-insurance, for Recipient’s agents,
employees, officers and/or subcontractors is the sole responsibility of Recipient.

RECIPIENT STATUS
Recipient shall perform all work under this Agreement as an independent contractor. Recipient is not an
officer, employee or agent of County, with respect to work performed under this Agreement.

Recipient certifies that it is not employed by or contracting with the federal government for the work
covered by this Agreement.

CAPTIONS
The captions or headings in this Agreement are for convenience only and in no way define, limit or
describe the scope or intent of any provisions of this Agreement.

SEVERABILITY

If any term or provision of this Agreement shall be held invalid or unenforceable by any court of
competent jurisdiction, such holding shall not invalidate or render unenforceable any other provision
thereof.

EXECUTION AND COUNTERPARTS
This Agreement may be executed in several counterparts, each of which shall be an original, all of which
shall constitute but one and the same instrument.

GRANT FUNDS

Grant funds are used in conjunction with this Agreement. Recipient assumes sole liability for breach of
the conditions of the grant (including all terms and conditions of this Agreement) by Recipient or by any
of its Subcontractors, agents or assigns and shall, upon breach of grant conditions that require County to
return funds to the grantor, whether such breach is by Recipient or by any of its Subcontractors, agents or
assigns, hold harmless and indemnify County for an amount equal to the grant funds received under this
Agreement together with any additional damages resulting to County; or if there are legal limitations on
the indemnification ability of Recipient, the indemnification amount shall be the maximum amount of
funds available for expenditure, including any available contingency funds or other available non-
appropriated funds, up to the amount of grant funds received under this Agreement.

INDEMNITY

Recipient shall defend, save, indemnify, and hold harmless County, its officers, agents, and employees
from and against all claims, suits, actions, losses, damages, liabilities, costs and expenses of any nature
whatsoever, including attorney fees, resulting from, arising out of, or relating to the activities of Recipient
or its officers, employees, Subcontractors, subcontractors, or agents under this Agreement. Recipient shall
have control of the defense and settlement of any claim that is subject to this section. However, neither
Recipient nor any attorney engaged by Recipient shall defend the claim in the name of either County or
any department of County, nor purport to act as legal representative of either County or any of its
departments, without first receiving from County Legal Counsel authority to act as legal counsel for



29.

30.

31.

32.

33.

34.

County, nor shall Recipient settle any claim on behalf of County without the approval of County Legal
Counsel. County may, at its election and expense, assume its own defense and settlement.

ATTORNEY FEES

In the event a lawsuit of any kind is instituted on behalf of County or Recipient with respect to this
Agreement, or any right or claim related thereto, including but not limited to the collection of any
payment due under this Agreement or to obtain performance of any kind under this Agreement, the
prevailing party is, to the extent permitted by law, entitled to its reasonable attorney fees incurred before
and during trial, on appeal, in arbitration, in bankruptcy, and in such other forum or proceeding
appropriate thereto, together with such additional terms as the court or hearings officer may adjudge for
reasonable costs and disbursements incurred therein. Reasonable fees shall not exceed the rate charged to
County by its attorneys.

TIME IS OF THE ESSENCE
Time is of the essence in the performance of all under this Agreement.

NO LIMITATION ON ACTIONS OF COUNTY IN EXERCISE OF ITS GOVERNMENTAL
POWERS

Nothing in this Agreement is intended, nor shall it be construed, to in any way limit the actions of County
in the exercise of its governmental powers. It is the express intention of the parties hereto that County
shall retain the full right and ability to exercise its governmental powers with respect to Recipient, the
grant funds, and the transactions contemplated by this Agreement to the same extent as if it were a party
to this Agreement, and in no event shall County have any liability in contract arising under this
Agreement by virtue of any exercise of its governmental powers.

AMENDMENTS
This Agreement may be amended only by a written instrument executed by the parties or by their
Successors.

MERGER CLAUSE

This Agreement and attached exhibits constitute the entire agreement between the parties on the subject
matter hereof. There are no understandings, agreements, or representations, oral or written, not specified
herein regarding this Agreement.

No waiver, consent, modification or change of terms of this Agreement shall bind all parties unless in
writing and signed by both parties and all necessary County approvals have been obtained. Such waiver,
consent, modification or change, if made, shall be effective only in the specific instance and for the
specific purpose given. The failure of County to enforce any provision of this Agreement shall not
constitute a waiver by County of that or any other provision.

CERTIFICATIONS AND SIGNATURE OF RECIPIENTS'S AUTHORIZED
REPRESENTATIVE

THIS AGREEMENT MUST BE SIGNED BY AN AUTHORIZED REPRESENTATIVE OF
RECIPIENT.

The undersigned certifies under penalty of perjury both individually and on behalf of Recipient that:
A. The undersigned is a duly authorized representative of Recipient, has been authorized by Recipient to

make all representations, attestations, and certifications contained in this Agreement and to execute
this Agreement on behalf of Recipient.
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By signature on this Agreement for Recipient, the undersigned hereby certifies under penalty of
perjury that the undersigned is authorized to act on behalf of Recipient and that Recipient is, to the
best of the undersigned’s knowledge, not in violation of any Oregon Tax Laws. For purposes of this
certification, “Oregon and Federal Tax Laws” means all tax laws of this state, including but not
limited to ORS 305.620 and ORS chapters 316, 317, and 318.

To the best of the undersigned’s knowledge, Recipient has not discriminated against and will not
discriminate against minority, women or emerging small business enterprises certified under ORS

200.055 in obtaining any required subcontracts.

Recipient is bound by and will comply with all requirements, terms and conditions contained in this
Agreement; and

Recipient further certifies to having a formal statement of nondiscrimination in employment policy.

11
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Community
Services

Department

Exhibit A - The Application

Community and Economic Development
Tourism Grant (TGs) Request Form

Organization Name:

North Marion Tourism Collaborative (NMTC)

Executive Officer Sam Kaluf Contact Jamie Zamrin
Name: Person and NMTC Interm Staff/City of Woodburn
Title: Economic Development Staff
Address: ¢/o 270 Montgomery St, Woodburn 97071 AM;t'IlIrI:sgs 270 Montgomery St, Woodburn 97071
Contact Email: jamie.zamrin@ci.woodburn.or.us Phone 503-980-6307
] : ' ~ Number: - -

Activity Name:

North Marion Tourism Marketing Plan

Purpose of Funding
Request:

Funding is requested in order to implement the North Marion Marketing Plan that was completed in
October 2025. This Plan was part of the North Marion Operational Development Plan
(#CS-6214-24) completed in partnership and with funding from Marion County.

Total Activity Cost:

$289,500 ($96,500/year x 3 years)

Amount

Requested: $150,000 ($50,000/year x 3 years)

Geographic Area(s)
Served:

All of North Marion County including communities of Brooks, Aurora, Donald, Gervais,
Hubbard, Mt. Angel, Scotts Mills, Silverton, St. Paul, and Woodburn.

Other Partners:

Cities in North Marion County, Marion County, WVVA (see complete list attached).

Activity
Start Date:

July 1, 2026

Activity

End Date: June 30, 2029

Please indicate how
the activity meets
tourism-related
needs in Marion
County. Check all
boxes that apply
and explain briefly
how they meet
tourism needs.

Attracting Visitors

Destination Promotion

Event Development
Strengthening Tourism Economy

M Tourism Infrastructure Development

Briefly explain how the activity meets tourism-related
needs:

The North Marion Tourism Marketing Plan directly addresses several core needs in Marion County by strengthening the region” s
visibility, competitiveness, and visitor readiness. By focusing on attracting visitors, the plan responds to the county’ s need for
greater tourism volume and more consistent year round demand, helping local attractions and businesses overcome seasonal
fluctuations and limited market reach. Destination promotion fills a long standing gap in unified regional branding, replacing
fragmented messaging with a cohesive identity that can compete more effectively within Oregon’ s tourism landscape. Event
development tackles the need for diversified, community driven experiences that draw visitors during off peak periods while

ing the county” s agri cultural, and onal strengths. iing the tourism economy ensures that
increased visitation translates into local benefits, ing small job creation, and broader economic
resilience. Finally, tourism i practical gaps as signage, amenities, and
accessibility—that currently limit visitor satisfaction and capacity. Together, these activities form a comprehensive strategy that not
only promotes Marion County but also builds the foundational systemxperiences, and economic conditions needed for long term
tourism growth.

Please indicate how
the activity
supports economic
development in
Marion County
(check all boxes
that apply).

ORS 461.540

Supports the creation of new jobs in
Oregon

Helps prevent the loss of existing
jobs in Oregon

Assists with work transition and/or
training of workers in Oregon

Provides services or financial
assistance to support Oregon
businesses

Briefly explain how the activity supports development

in Marion County:
The North Marion Tourism Marketing Plan strengthens economic development in
Marion County by expanding visitor demand and increasing the stability of tourism?
dependent industries. By elevating the region” s visibility and attracting more travelers,
the plan drives growth in hospitality, retail, agriculture, and service sectors, directly
supporting the creation of new jobs. Its coordinated marketing and year?round event
strategies help local businesses maintain consistent revenue, preventing the loss of
existing jobs that often fluctuate with seasonal tourism. The plan also encourages
workforce development by creating opportunities for training and skill transition in areas
such as customer service, digital marketing, and event management. Additionally, by
promoting local attractions and improving tourism infrastructure, the plan provides
essential services and indirect financial support to Oregon businesses, helping them
reach new customers and strengthen long?term competitiveness. Together, these
efforts position tourism as a sustainable driver of Marion County” s economic
resilience.

Community and Economic Development Tourism Grant (TGs)
Criteria & Instructions (03.11.2026)

Page 6 of 8




Additional Information Required:

Metrics worksheet attached [ Budget Narrative attached - The [ Supplemental Materials attached, with
required 1) Budget Narrative and current W-9 - Examples: Activity
2) Budget Table template is complete | description, maps, etc.; Letter(s) of
and attached to the application. support; or other information that helps to
describe the purpose and need of the
funds.

Name of Applicant:

Sam Kaluf, NMTC Board Chair/President

Signature and date:

S
s / /
e I

April 28, 2026

Tourism Grant Budget Table

Instructions: Complete the following budget table and include it with the budget narrative. Add more lines to
the Project Expenses section as needed.

Description Amount

TOTAL GRANT AMOUNT REQUESTED $150,000

North Marion Tourism Collaborative Funding $139,500

Project Expenses:

Expense 1 Program Management S 75,000
Expense 2 Social Media Services S 30,000
Expense 3 WWebsite Updates/Management S 54,000
Expense 4 Photography/Videography Services S 24,000
Expense 5 Marketing/Advertising Expenses S 106,500
TOTAL EXPENSES $ 289,500

Community and Economic Development Tourism Grant (TGs)
Criteria & Instructions (03.11.2026) Page 7 of 8




Metrics Worksheet

Instructions: How will you measure the success of the marketing activity? For each Economic Development
category box checked in the application, list the measure(s) associated with each category.

Category

Metric

Attracting Visitors

Increase in total visitor volume. Growth in tourism website traffic and digital
engagement. Higher click through rates and inquiries from marketing campaigns.
Increase in visitor spending reported by businesses.

Destination Promotion

Growth in brand awareness (social media reach, followers, etc). Increase in
earned media coverage and media value. Adoption of unified branding by local
partners. Growth in referrals from Travel Oregon, WVVA, and other regional DMOs.

Event Development

Number of new or expanded events created. Year over year growth in event attendance.
Increase in out of area visitors attending events. Documented economic impact (vendor
sales, lodging stays, business revenue). Positive community and visitor satisfaction feedback.

Strengthening Tourism Economy

Increase in revenue for tourism related businesses. Growth in new tourism related
business openings and/or expansions. Higher lodging occupancy rates. Reduction
in seasonal business closures and/or layoffs.

Tourism Infrastructure Development

Completion of infrastructure projects (signage, wayfinding, amenities). Improved visitor
satisfaction and online review scores. Increased accessibility and compliance improvements.
Expanded visitor capacity (parking, restrooms, trailheads).

Supports the creation of new jobs in
Oregon

Number of new tourism related jobs created. Increase in staffing levels reported by
local businesses. Growth in year round employment opportunities.

Helps prevent the loss of existing jobs
in Oregon

Reduction in seasonal layoffs. Higher business retention rates. Stabilized revenue
for small businesses during off peak seasons.

Assists with work transition and/or
training of workers in Oregon

Number of workers trained in hospitality, customer service, digital marketing, or event
management. Participation in workforce development programs. Employer feedback showing
improved worker readiness. Number of certifications or credentials earned.

Provides services or financial
assistance to support Oregon
businesses

Number of businesses receiving marketing or promotional support. Participation in cooperative advertising or regional
campaigns. Business satisfaction with visibility and customer reach. Increase in revenue attributed to tourism marketing
efforts. Number of businesses participating in marketing connected to the plan.

Community and Economic Development Tourism Grant (TGs)

Criteria & Instructions (03.11.2026)

Page 8 of 8




Community and Economic Development Tourism Grant Request Form
North Marion Tourism Collaborative (NMTC)
BUDGET NARRATIVE - FY 2026-2029

3-YEAR BUDGET
Marion County NMTC
Project Description Total Budget Funding Funding
Revenue $ 289,500 $ 150,000 $ 139,500
Expenses:
Contracted Services:
Program Management $ 75,000 $ 50,000 $ 25,000
Social Media Services $ 30,000 $ 10,000 $ 20,000
Website Updates and Management $ 54,000 $ 18,000 $ 36,000
Photography/Videography Services $ 24,000 $ 8,000 $ 16,000
Marketing/Advertising/Promo Exopenses $ 106,500 $ 64,000 $ 42,500
Total Expenses $ 289,500 $ 150,000 $ 139,500




BUDGET NARRATIVE - FY 2026-2029
North Marion Tourism Collaborative (NMTC)

FY 2026-2027 FY 2027-2028 FY 2028-2029
3-Year
Combined Total Marion County NMTC Marion County NMTC Marion County NMTC
Project Description Budget Total Budget Funding Funding Total Budget Funding Funding Total Budget Funding Funding
Revenue $ 289,500 $ 89,500 $ 50,000 $ 39,500 $ 100,000 $ 50,000 $ 50,000 $ 100,000 $ 50,000 $ 50,000
Expenses:
Contracted Services:
Program Management $ 75,000 $ 23,190 $ 12,955 $ 10,235 $ 25905 $ 12,955 $ 12,955 $ 25905 $ 12,955 $ 12,955
Social Media Services $ 30,000 $ 9,275 $ 5,180 $ 4,095 $ 10,365 $ 5,185 $ 5,185 $ 10,365 $ 5,185 $ 5,185
Website Updates and Management $ 54,000 $ 16,700 $ 9,330 $ 7,370 $ 18,655 $ 9,330 $ 9,330 $ 18,655 $ 9,330 $ 9,330
Photography/Videography Services $ 24,000 $ 7,420 $ 4,145 $ 3,275 $ 8,290 $ 4,145 $ 4,145 $ 8,290 $ 4,145 $ 4,145
Marketing/Advertising/Promo Exopenses $ 106,500 $ 32,915 §$ 18,390 $ 14,525 $ 36,785 $ 18,385 $ 18,385 $ 36,785 $ 18,385 $ 18,385
Total Expenses $ 289,500 $ 89,500 $ 50,000 $ 39,500 $ 100,000 $ 50,000 $ 50,000 $ 100,000 $ 50,000 $ 50,000




Community and Economic Development Tourism Grant Request Form
North Marion Tourism Collaborative (NMTC)

PROJECT: NORTH MARION TOURISM MARKETING PLAN

BUDGET NARRATIVE

Instructions: Complete the following budget table and include it with the budget
narrative. Add more lines to the Project Expenses section as needed.

Description Amount

TOTAL GRANT AMOUNT REQUESTED $150,000
North Marion Tourism Collaborative Funding $139,500
Project Expenses:

Expense 1 Program Management S 75,000
Expense 2 Social Media Services S 30,000
Expense 3 Website Updates/Management S 54,000
Expense 4 Photography/Videography Services $ 24,000
Expense 5 Marketing/Advertising Expenses S 106,500
TOTAL EXPENSES $289,500

PROJECT EXPENSES:

Contracted Services are comprised of Project Management, Social Media Services, Website Updates
and Management, and Photography and Videography Services.

e Program Management-$75,000: This allocation covers contracted services to implement and
manage the Tourism Marketing Plan, including oversight of social media operations, website
maintenance and updates, and coordination of photography and content development.

e Social Media Services - $30,000: Funds will support contracted social media management,
including content creation, scheduling, community engagement, analytics reporting, and
coordination with broader tourism marketing initiatives.

e Website Updates and Maintenance Services - $54,000: This funding supports ongoing website
management, including content updates, technical maintenance, performance monitoring,
accessibility improvements, security enhancements, and coordination of tourism-focused digital
content to ensure the site remains current, functional, and visitor-friendly.

e Photography and Videography Services - $24,000: This funding supports professional
photography and videography to capture high-quality visual assets for tourism promotion,
including event coverage, destination imagery, short-form video content, and curated media
libraries that enhance marketing, social media, and website storytelling.

e Marketing and Advertising Expenses - $106,500: This allocation supports a comprehensive mix
of paid marketing initiatives designed to increase tourism visibility and drive visitor engagement.
Expenses may include digital advertising campaigns, print and broadcast placements, targeted
promotions, search and display ads, influencer partnerships, branded collateral, and other
strategic outreach efforts aligned with the Tourism Marketing Plan.



Incorporated 1889

Mation County Economic Development
555 Court St NE, Suite 5232
Salem, OR 97301

Re: North Marion Tourism Collaborative
Marion County Community and Economic Development Tourism
Grant Request

As a North Marion tourism partner, the City of Woodburn is pleased to provide support
for North Marion Tourism Collaborative’s application to the Marion County Community
and Economic Development Tourism Grant Request for the North Marion Tourism
Marketing Plan Project.

North Marion Tourism Collaborative (NMTC) has developed a partnership between
tourism-related businesses, organizations, and cities that present a coordinated, regional
approach to tourism development and marketing across North Marion County, including
the areas of Aurora, Brooks, Donald, Gervais, Hubbard, Mt. Angel, St. Paul, Scotts Mills,
Silverton, and Woodburn. This unified effort is critical to positioning North Marion
County as a cohesive and competitive destination within Oregon and the Pacific
Northwest.

Woodburn supports NMTC’s request to Marion County for funding, which will allow for
the implementation of the North Marion Tourism Marketing Plan. The Marketing Plan is
a comprehensive, strategic roadmap designed to increase awareness, visitation, and
economic impact across the region and outlines a phased approach to building a full-scale
destination marketing program, including:

Office of the Mayor
270 Montgomery Streer » Woodluern, Oregon 97071

Ph. 303-982-5228 * Fax 503-982-3243



Marion County Economic Development
Page 2
April 27, 2026

e Launching and implementing a unified regional brand

« Expanding digital marketing efforts, including website enhancements, social
media, and paid campaigns

« Developing high-quality content, such as itineraries, storytelling assets, and
photography

» Creating and distributing marketing collateral to support visitor planning and
navigation

The Plan directly addresses key regional challenges, including limited awareness of
North Marion as a destination; the need for year-round visitation; and the opportunity to
better connect individual attractions into a compelling, multi-day visitor experience.

As a stakeholder in North Marion County, Woodburn recognizes the importance of
investing in a coordinated marketing strategy that reflects the region’s strengths: vibrant
cultural diversity, rich agricultural heritage, signature events, and welcoming small-town
experiences. This work will not only attract new visitors but also support local
businesses, strengthen community identity, and foster long-term economic resilience.

Woodburn fully supports the North Marion Tourism Collaborative as the lead entity to
implement this plan and is confident in their ability to successfully execute these
strategies on behalf of the region.

Thank you for your consideration.
Sincerely,

Frank Lonergan
Mayor



ANTIQUE POWERLAND MUSEUM ASSOCIATION
3995 BROOKLAKE ROAD NE
SALEM, OR 97303

503-393-2424
April 22, 2026

To: Marion County Economic Development Program
Re: North Marion Tourism Collaborative Marion County Community and Economic Development
Tourism Grant Request

On behalf of Antique Powerland Museum Association, I am pleased to express our strong support for the
North Marion Tourism Collaborative’s application for the Marion County Community and Economic
Development Tourism Grant Request for the North Marion Tourism Marketing Plan Project.

The North Marion Tourism Collaborative (NMTC) is a partnership between tourism-related

businesses, organizations, and cities that present a coordinated, regional approach to tourism
development and marketing across North Marion County, including the areas of Aurora, Brooks,
Donald, Gervais, Hubbard, Mt. Angel, St. Paul, Scotts Mills, Silverton, and Woodburn. This

unified effort is critical to positioning North Marion County as a cohesive and competitive

destination within Oregon and the Pacific Northwest.

We strongly support NMTC’s request for funding in order to implement the North Marion
Tourism Marketing Plan. The Plan is a comprehensive and strategic roadmap designed to
increase awareness, visitation, and economic impact across the region and outlines a phased
approach to building a full-scale destination marketing program, including:

e Launching and implementing a unified regional brand

e [Expanding digital marketing efforts, including website enhancements, social media, and

paid campaigns
e Developing high-quality content such as itineraries, storytelling assets, and photography
e Creating and distributing marketing collateral to support visitor planning and navigation

These efforts directly address key regional challenges, including limited awareness of North
Marion as a destination; the need for year-round visitation; and the opportunity to better connect
individual attractions into a compelling, multi-day visitor experience.

As a stakeholder in North Marion County, we recognize the importance of investing in a
coordinated marketing strategy that reflects the region’s strengths: vibrant cultural diversity, rich
agricultural heritage, signature events, and welcoming small-town experiences. This work will
not only attract new visitors but also support local businesses, strengthen community identity,
and foster long-term economic resilience.

We fully support the North Marion Tourism Collaborative as the lead entity to implement this
plan and are confident in their ability to successfully execute these strategies on behalf of the
region.

Thank you for your consideration.

AR LU R ™

Michelle Duchateau, President

WWW.ANTIQUEPOWERLAND.COM



April 27,2026

To: Marion County Economic Development Program
Re: North Marion Tourism Collaborative
Marion County Community and Economic Development Tourism Grant Request

On behalf of Bauman’s Farm & Garden, Bauman’s Harvest Festival and Bauman’s GardenPalooza,
I am pleased to express our strong support for the North Marion Tourism Collaborative’s application for
the Marion County Community and Economic Development Tourism Grant Request for the North Marion
Tourism Marketing Plan Project.

The North Marion Tourism Collaborative (NMTC) is a partnership between tourism-related businesses,
organizations, and cities that present a coordinated, regional approach to tourism development and
marketing across North Marion County, including the areas of Aurora, Brooks, Donald, Gervais,
Hubbard, Mt. Angel, St. Paul, Scotts Mills, Silverton, and Woodburn. This unified effort is critical to
positioning North Marion County as a cohesive and competitive destination within Oregon and the
Pacific Northwest.

We strongly support NMTC’s request for funding in order to implement the North Marion Tourism
Marketing Plan. The Plan is a comprehensive and strategic roadmap designed to increase awareness,
visitation, and economic impact across the region and outlines a phased approach to building a full-scale
destination marketing program, including:

e Launching and implementing a unified regional brand

e Expanding digital marketing efforts, including website enhancements, social media, and paid

campaigns
e Developing high-quality content such as itineraries, storytelling assets, and photography
e Creating and distributing marketing collateral to support visitor planning and navigation

These efforts directly address key regional challenges, including limited awareness of North Marion as a
destination; the need for year-round visitation; and the opportunity to better connect individual attractions
into a compelling, multi-day visitor experience.

As a stakeholder in North Marion County, we recognize the importance of investing in a coordinated
marketing strategy that reflects the region’s strengths: vibrant cultural diversity, rich agricultural heritage,
signature events, and welcoming small-town experiences. This work will not only attract new visitors but
also support local businesses, strengthen community identity, and foster long-term economic resilience.

We fully support the North Marion Tourism Collaborative as the lead entity to implement this plan and
are confident in their ability to successfully execute these strategies on behalf of the region.

Thank you for your consideration.

Sincerely,
B
7~ /'/

7

Sam Kaluf
Marketing Manager
Bauman’s Farm & Garden

12989 Howell Prairie Rd NE ¢ Gervais, OR 97026
Tel. 503-792.3524 | baumanfarms.com



CITYOFDONALD

10710 Main Street NE « PO Box 388 « Donald, OR 97020-0388
Phone 503-678-5543 « Fax 503-678-2750
www.donaldoregon.gov

April 23,2026

To: Marion County Economic Development Program
Re: North Marion Tourism Collaborative
Marion County Community and Economic Development Tourism Grant Request

On behalf of the City of Donald, I am pleased to express our strong support for the North Marion Tourism Collaborative’s
application for the Marion County Community and Economic Development Tourism Grant Request for the North Marion
Tourism Marketing Plan Project.

The North Marion Tourism Collaborative (NMTC) is a partnership between tourism-related businesses, organizations, and
cities that present a coordinated, regional approach to tourism development and marketing across North Marion County,
including the areas of Aurora, Brooks, Donald, Gervais, Hubbard, Mt. Angel, St. Paul, Scotts Mills, Silverton, and
Woodburn. This unified effort is critical to positioning North Marion County as a cohesive and competitive destination
within Oregon and the Pacific Northwest.

We strongly support NMTC’s request for funding in order to implement the North Marion Tourism Marketing Plan. The
Plan is a comprehensive and strategic roadmap designed to increase awareness, visitation, and economic impact across the
region and outlines a phased approach to building a full-scale destination marketing program, including:

Launching and implementing a unified regional brand

Expanding digital marketing efforts, including website enhancements, social media, and paid campaigns
Developing high-quality content such as itineraries, storytelling assets, and photography

Creating and distributing marketing collateral to support visitor planning and navigation

These efforts directly address key regional challenges, including limited awareness of North Marion as a destination; the
need for year-round visitation; and the opportunity to better connect individual attractions into a compelling, multi-day
visitor experience.

As a stakeholder in North Marion County, we recognize the importance of investing in a coordinated marketing strategy
that reflects the region’s strengths: vibrant cultural diversity, rich agricultural heritage, signature events, and welcoming

small-town experiences. This work will not only attract new visitors but also support local businesses, strengthen
community identity, and foster long-term economic resilience.

We fully support the North Marion Tourism Collaborative as the lead entity to implement this plan and are confident in
their ability to successfully execute these strategies on behalf of the region.

Thank you for your consideration.

Sincerely,

Eric Underwood
City of Donald City Manager



04/21/2026
To: Marion County Economic Development Program
Re: North Marion Tourism Collaborative
Marion County Community and Economic Development Tourism Grant Request

On behalf of The Five Oaks Farm, I am pleased to express our strong support for
the North Marion Tourism Collaborative’s application for the Marion County
Community and Economic Development Tourism Grant Request for the North
Marion Tourism Marketing Plan Project.

The North Marion Tourism Collaborative (NMTC) is a partnership between
tourism-related businesses, organizations, and cities that present a coordinated,
regional approach to tourism development and marketing across North Marion
County, including the areas of Aurora, Brooks, Donald, Gervais, Hubbard, Mt.
Angel, St. Paul, Scotts Mills, Silverton, and Woodburn. This unified effort is critical
to positioning North Marion County as a cohesive and competitive destination
within Oregon and the Pacific Northwest.

We strongly support NMTC'’s request for funding in order to implement the North
Marion Tourism Marketing Plan. The Plan is a comprehensive and strategic
roadmap designed to increase awareness, visitation, and economic impact across
the region and outlines a phased approach to building a full-scale destination
marketing program, including:
e« Launching and implementing a unified regional brand
« Expanding digital marketing efforts, including website enhancements, social
media, and paid campaigns
« Developing high-quality content such as itineraries, storytelling assets, and
photography
e Creating and distributing marketing collateral to support visitor planning
and navigation

These efforts directly address key regional challenges, including limited
awareness of North Marion as a destination; the need for year-round visitation;
and the opportunity to better connect individual attractions into a compelling,
multi-day visitor experience.

As a stakeholder in North Marion County, we recognize the importance of investing
in a coordinated marketing strategy that reflects the region’s strengths: vibrant
cultural diversity, rich agricultural heritage, signature events, and welcoming
small-town experiences. This work will not only attract new visitors but also
support local businesses, strengthen community identity, and foster long-term
economic resilience.

We fully support the North Marion Tourism Collaborative as the lead entity to
implement this plan and are confident in their ability to successfully execute these
strategies on behalf of the region.

Thank you for your consideration.

Sincerely,

Selwyn & Deirdre Sampson
Hospitality Directors

The Five Oaks Farm



City of Aurora

FOUNDED IN 1856

"National Historic Site”

April 23, 2026

To: Marion County Economic Development Program
Re: North Marion Tourism Collaborative
Marion County Community and Economic Development Tourism Grant Request

On behalf of City of Aurora I am pleased to express our strong support for the North Marion Tourism Collaborative’s
application for the Marion County Community and Economic Development Tourism Grant Request for the North Marion
Tourism Marketing Plan Project.

The North Marion Tourism Collaborative (NMTC) is a partnership between tourism-related businesses, organizations, and
cities that present a coordinated, regional approach to tourism development and marketing across North Marion County,
including the areas of Aurora, Brooks, Donald, Gervais, Hubbard, Mt. Angel, St. Paul, Scotts Mills, Silverton, and
Woodburn. This unified effort is critical to positioning North Marion County as a cohesive and competitive destination
within Oregon and the Pacific Northwest.

We strongly support NMTC’s request for funding in order to implement the North Marion Tourism Marketing Plan. The
Plan is a comprehensive and strategic roadmap designed to increase awareness, visitation, and economic impact across the
region and outlines a phased approach to building a full-scale destination marketing program, including:

o Launching and implementing a unified regional brand

» Expanding digital marketing efforts, including website enhancements, social media, and paid campaigns

» Developing high-quality content such as itineraries, storytelling assets, and photography

» Creating and distributing marketing collateral to support visitor planning and navigation

These efforts directly address key regional challenges, including limited awareness of North Marion as a destination; the
need for year-round visitation; and the opportunity to better connect individual attractions into a compelling, multi-day
visitor experience.

As a stakeholder in North Marion County, we recognize the importance of investing in a coordinated marketing strategy
that reflects the region’s strengths: vibrant cultural diversity, rich agricultural heritage, signature events, and welcoming
small-town experiences. This work will not only attract new visitors but also support local businesses, strengthen
community identity, and foster long-term economic resilience.

We fully support the North Marion Tourism Collaborative as the lead entity to implement this plan and are confident in
their ability to successfully execute these strategies on behalf of the region.

Thank you for your consideration.

S,i.latjl'ely, -
/ﬁ% L /\

Bry‘an Asher
Mayor
City of Aurora

21420 Main Street ¢ Aurora, OR 97002 « (503) 678-1283 « Fax (503) 678-2758



4/22/2026
To: Marion County Economic Development Program
Re: North Marion Tourism Collaborative
Marion County Community and Economic Development Tourism Grant Request

On behalf of Portland Rose Balloons, I am pleased to express our strong support for the North
Marion Tourism Collaborative’s application for the Marion County Community and Economic
Development Tourism Grant Request for the North Marion Tourism Marketing Plan Project.

The North Marion Tourism Collaborative (NMTC) is a partnership between tourism-related
businesses, organizations, and cities that present a coordinated, regional approach to tourism
development and marketing across North Marion County, including the areas of Aurora, Brooks,
Donald, Gervais, Hubbard, Mt. Angel, St. Paul, Scotts Mills, Silverton, and Woodburn. This
unified effort is critical to positioning North Marion County as a cohesive and competitive
destination within Oregon and the Pacific Northwest.

We strongly support NMTC’s request for funding in order to implement the North Marion
Tourism Marketing Plan. The Plan is a comprehensive and strategic roadmap designed to
increase awareness, visitation, and economic impact across the region and outlines a phased
approach to building a full-scale destination marketing program, including:

1 Launching and implementing a unified regional brand

U Expanding digital marketing efforts, including website enhancements, social media, and

paid campaigns
1 Developing high-quality content such as itineraries, storytelling assets, and photography
1 Creating and distributing marketing collateral to support visitor planning and navigation

These efforts directly address key regional challenges, including limited awareness of North
Marion as a destination; the need for year-round visitation; and the opportunity to better connect
individual attractions into a compelling, multi-day visitor experience.

As a stakeholder in North Marion County, we recognize the importance of investing in a
coordinated marketing strategy that reflects the region’s strengths: vibrant cultural diversity, rich
agricultural heritage, signature events, and welcoming small-town experiences. This work will
not only attract new visitors but also support local businesses, strengthen community identity,
and foster long-term economic resilience.

We fully support the North Marion Tourism Collaborative as the lead entity to implement this
plan and are confident in their ability to successfully execute these strategies on behalf of the
region.



Thank you for your consideration.

Sincerely,

e

Chris Hancock
Owner
Portland Rose Balloons



4/21/26
To: Marion County Economic Development Program
Re: North Marion Tourism Collaborative
Marion County Community and Economic Development Tourism Grant Request

On behalf of Tree Climbing at Silver Falls [ am pleased to express our strong support for the
North Marion Tourism Collaborative’s application for the Marion County Community and
Economic Development Tourism Grant Request for the North Marion Tourism Marketing Plan
Project.

The North Marion Tourism Collaborative (NMTC) is a partnership between tourism-related
businesses, organizations, and cities that present a coordinated, regional approach to tourism
development and marketing across North Marion County, including the areas of Aurora, Brooks,
Donald, Gervais, Hubbard, Mt. Angel, St. Paul, Scotts Mills, Silverton, and Woodburn. This
unified effort is critical to positioning North Marion County as a cohesive and competitive
destination within Oregon and the Pacific Northwest.

We strongly support NMTC’s request for funding in order to implement the North Marion
Tourism Marketing Plan. The Plan is a comprehensive and strategic roadmap designed to
increase awareness, visitation, and economic impact across the region and outlines a phased
approach to building a full-scale destination marketing program, including:
e Launching and implementing a unified regional brand
e Expanding digital marketing efforts, including website enhancements, social media, and
paid campaigns
Developing high-quality content such as itineraries, storytelling assets, and photography
Creating and distributing marketing collateral to support visitor planning and navigation

These efforts directly address key regional challenges, including limited awareness of North
Marion as a destination; the need for year-round visitation; and the opportunity to better connect
individual attractions into a compelling, multi-day visitor experience.

As a stakeholder in North Marion County, we recognize the importance of investing in a
coordinated marketing strategy that reflects the region’s strengths: vibrant cultural diversity, rich
agricultural heritage, signature events, and welcoming small-town experiences. This work will
not only attract new visitors but also support local businesses, strengthen community identity,
and foster long-term economic resilience.

We fully support the North Marion Tourism Collaborative as the lead entity to implement this
plan and are confident in their ability to successfully execute these strategies on behalf of the
region.

Thank you for your consideration.
Sincerely,

Leo Fischer, Owner, and Founder
Tree Climbing at Silver Falls
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CITY OF SILVERTON
410 N Water Street | Silverton, Oregon 97381

April 24,2026

Dear Marion County Economic Development Program,

On behalf of the City of Silverton, | am pleased to express our strong support for the North Marion
Tourism Collaborative's application for the Marion County Community and Economic Development
Tourism Grant Request for the North Marion Tourism Marketing Plan Project.

The North Marion Tourism Collaborative (NMTC) is a partnership between tourism-related businesses,
organizations, and cities that present a coordinated, regional approach to tourism development and
marketing across North Marion County, including the areas of Aurora, Brooks, Donald, Gervais,
Hubbard, Mt. Angel, St. Paul, Scotts Mills, Silverton, and Woodburn. This unified effort is critical to
positioning North Marion County as a cohesive and competitive destination within Oregon and the
Pacific Northwest.

We strongly support NMTC's request for funding in order to implement the North Marion Tourism
Marketing Plan. The Plan is a comprehensive and strategic roadmap designed to increase awareness,
visitation, and economic impact across the region and outlines a phased approach to building a full-
scale destination marketing program, including:

e Launching and implementing a unified regional brand

e Expanding digital marketing efforts, including website enhancements, social media, and paid

campaigns
e Developing high-quality content such as itineraries, storytelling assets, and photography
e Creating and distributing marketing collateral to support visitor planning and navigation

These efforts directly address key regional challenges, including limited awareness of North Marion as
a destination; the need for year-round visitation; and the opportunity to better connect individual
attractions into a compelling, multi-day visitor experience.

As a stakeholder in North Marion County, we recognize the importance of investing in a coordinated
marketing strategy that reflects the region’s strengths: vibrant cultural diversity, rich agricultural
heritage, signature events, and welcoming small-town experiences. This work will not only attract new
visitors but also support local businesses, strengthen community identity, and foster long-term
economic resilience.

We fully support the North Marion Tourism Collaborative as the lead entity to implement this plan and
are confident in their ability to successfully execute these strategies on behalf of the region. Thank you
for your consideration.

Sincerely,
2 v
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AREA CHAMBER OF COMMERCE
April 21, 2026 ALWAYS FRESH DISCOVERIES

Re: Marion County Community and Economic Development Tourism Grant Request

On behalf of the Woodburn Area Chamber of Commerce, | am pleased to express our strong
support for the North Marion Tourism Collaborative’s application for the Marion County

Community and Economic Development Tourism Grant Request for the North Marion Tourism
Marketing Plan Project.

The North Marion Tourism Collaborative’s regional approach to tourism development and
marketing across North Marion County is a unified effort to position North Marion as a cohesive
and competitive destination within Oregon and the Pacific Northwest.

The Plan is a comprehensive and strategic roadmap designed to increase awareness, visitation,
and economic impact across the region and outlines a phased approach te building a full-scale
destination marketing program, including:

« Launching and implementing a unified regional brand

« Expanding digital marketing efforts, including website enhancements, social media, and
paid campaigns

+ Developing high-quality content such as itineraries, storytelling assets, and photography
+ Creating and distributing marketing collateral to support visitor planning and navigation

These efforts directly address key regional challenges, including limited awareness of North
Marion as a destination; the need for year-round visitation; and the opportunity to better
connect individual attractions inta a compelling, multi-day visitor experience.

We fully support the North Marion Tourism Collaborative as the lead entity to implement this

plan and are confident in their ability to successfully execute these strategies on behalf of the
region.

Sincerely,
5 3
-_—

John Zobrist
Executive Director
Woodburn Area Chamber of Commerce

PO Box 194, Woodburn Oregon 97071 - www.woodburnchamber.org - 503-982-8221
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Willamette

Valley

April 22, 2026

To: Marion County Economic Development Program
Re: North Marion Tourism Collaborative — Marion County Community and Economic Development Tourism Grant
Request

On behalf of the Willamette Valley Visitors Association (WVVA), | am pleased to express our strong support for the
North Marion Tourism Collaborative’s (NMTC) application for funding to implement the North Marion Tourism
Marketing Plan.

WVVA serves as the regional destination marketing and management organization for a seven-county area
spanning from Wilsonville to Cottage Grove, and from the Coast Range to the Cascade Range. Our work focuses on
advancing tourism that strengthens local economies and enhances quality of life for residents and visitors alike.

NMTC represents a partnership of tourism-related businesses, organizations, and cities working together to
advance a coordinated approach to tourism development and marketing across Aurora, Brooks, Donald, Gervais,
Hubbard, Mt. Angel, St. Paul, Scotts Mills, Silverton, and Woodburn.

WVVA supports NMTC’s request to implement its Tourism Marketing Plan—a strategic roadmap to increase
awareness, visitation, and economic impact. The plan outlines a phased approach to building a comprehensive
destination marketing program, including:

e Launching a unified regional brand

e Expanding digital marketing efforts (website, social media, and paid campaigns)
e Developing high-quality content such as itineraries and visual assets

e Creating and distributing visitor-facing marketing materials

These efforts address key challenges, including limited regional awareness, the need for year-round visitation, and
the opportunity to better connect assets into a compelling, multi-day visitor experience.

WVVA recognizes the importance of investing in a coordinated marketing strategy that reflects North Marion
County’s strengths—its cultural diversity, agricultural heritage, signature events, and welcoming small-town
character. This work will support local businesses, strengthen community identity, and contribute to long-term
economic resilience.

We are confident in NMTC’s ability to successfully implement this plan and fully support their leadership in this
effort.

Sincerely,
Tore WleAdAelatatt
Tori Middelstadt

Executive Director
Willamette Valley Visitors Association
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Background + Process




Project Background

In 2025, as part of a broader Destination Strategy Project led by Crosscurrent Collective and Lookout Co., North
Marion Tourism Collaborative (NMTC) embarked on the development of a strategic marketing plan that could scale over
time and flex to market changes and growing resources. This plan, as a well as a new destination brand guide, was
created by Lookout Co. in collaboration with NMTC. The recommmended strategies in this plan cover the following areas
of inquiry.

1. What are the components of a full-fledged DMO marketing program?
2. How should NMTC prioritize investments in programs and channels over time?
3.  What do these marketing investments cost?

4. What tools and assets are needed to assist local businesses and organizations in marketing North Marion to
visitors?

5. What are the region’s “hero” experiences & destination drivers?
6. How do we identify partnerships that can build awareness for North Marion as a visitor destination?
7. What are North Marion’s highest value target audiences?

8. How do we measure results of marketing investments?
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Destination Strategy - Key Impact Areas

This marketing plan

(under Impact Area Ca t
right) is part of an overall
Destination Strategy™* for

North Marion

Al)

A2

A3

A4

IMPACT AREA A: CAPACITY

Grow the organization’s
financial resources and staff
capacity to implement this
destination strategy

model for NMTC, allowing
participating businesses and
organizations to contribute
annually

Secure funding commitments
and put agreements in place
with each of the nine city
jurisdictions and Marion
County

Generate revenue by offering
a “Partnership Marketing
Program” that helps NMTC
members amplify their
messaging while offsetting
NMTC marketing costs

Seek grant opportunities that
align with priority areas of
destination development work
(Impact Area D)

Create a compelling partnership

IMPACT AREA B: RELATIONSHIPS

Build trust and accelerate
connectivity among all the
players in the North Marion
tourism ecosystem

B1) Expand the umbrella of the
tourism ecosystem and convene
players consistently

B2) Convene and leverage affinity
groups; ensure prominent North
Marion business leaders are in
the network

B3) Increase frequency of
communication among
people operating in the
tourism ecosystem (industry
communications)

IMPACT AREA C: MARKETING

Increase visitation and
drive consistent,
year-round demand

Implement new brand across all
channels

Build and/or improve
foundational marketing tools to
effectively promote the region
as a destination

Build awareness and inspire
visitation during key time
periods

Provide opportunities for
partners to participate in North
Marion marketing programs
and campaigns

Engage with influential/large
audience tourism businesses
and attractions, as well as
DMOs, to amplify North
Marion’s story through their
respective channels

IMPACT AREA D: EXPERIENCES

Enhance and diversify
experiences for visitors
and locals

D1) Share the importance of
local farmland and produce
through food experiences and
experiential farming practices

D2) Grow outdoor recreation
experiences (nature, trail sports
and paddle sports)

D3) Define and augment cultural
heritage experiences

D4) Build experiences around
signature events and during the
off-season and shoulder season

D5) Develop unique lodging
opportunities and increase the
volume of lodging options

Dé) Support efforts to improve
accessibility throughout the
region

A5) Enroll industry champions
to establish a formal funding

*To view the full Destination Strategy

document please email Hisclatstaachaga
. 0 destination-wide tourism
info@explorenorthmarion.org industry assessment

-

Ad] Invest funds in strategic ways
dﬁ W to enhance the sustainability
of NMTC and its impact in
North Marion



Process

To inform the development of this marketing plan, NMTC provided historical data, reports, and a catalog of past
and current marketing initiatives. Board members contributed their insights during a kickoff session and an
industry-wide survey captured feedback from over 50 stakeholders across the region.

Lookout collaborated with Crosscurrent Collective on the overall Destination Strategy (this plan is a component of
that broader Destination Strategy). Regional tourism economic data provided insights, and a competitive
destination creative review was presented to the North Marion Marketing Committee (a subset of the larger
board). The committee played a key leadership role in both the branding and marketing planning processes,
ensuring cohesive direction and strategic alignment throughout the project.

ﬁ)ﬂfbfl/‘



North Marion Tourism

Collaborative +
Stakeholder Inputs




What Problems do We Need to Solve? (inputs)

CONSUMER:
e Asingle attraction may not entice many visitors, however weaving together a number of sites and attractions
into a single visit would appeal to a larger audience.
e How do we make people aware of our destination? We don't have a cohesive way to tell our story.
e We need to do two things:
o  Get people from within Marion County or nearby to attend our events & attractions
o  Get people from farther afield to come engage in our experiences
e We're very event driven, but we need tourism year round, between events.
e There's a perception that we're ‘far away’ — Portlanders think going south of Wilsonville is the end of the world.
e NMTC needs to remain focused & stick to our plan, not jump on ad-hoc opportunities.

e The Wilsonville and Keizer/Salem I-5 bottleneck is an issue.

INDUSTRY:

e We need better awareness for NMTC as the Regional DMO; we're very committed to engaging our stakeholders.

e This marketing plan and the new branding will give NMTC the opportunity to reintroduce the organization.

ﬁlﬂﬁm/‘



What's the Lure?

Themes:

ﬁ)ﬂﬁiﬂ/‘

Diverse Experiences
o Proof: Tree climbing to rodeos to antiquing to waterfall hikes, sunflower fields, famous festivals, botanical
gardens, farm stands and inviting small towns

“Slow Down" Feel
o Proof: Beautiful rural countryside, farms and forests. Visitors can disconnect from busy lives and enjoy serene
landscapes and lovely small towns

All Cultures Celebrated
o Proof: History of diverse cultures settling in North Marion from Germany, Russia, Latin America, and regions
throughout Mexico. North Marion hosts thriving cultural festivals and ethnically diverse communities
who make everyone feel welcome

Flowers to Farms to Forest
o Proof: The region is an “Agritourism PLUS" destination, boasting heritage farms, fields of Christmas trees, irises,
peonies, tulips, and countless nurseries. North Marion offers wonderful visitor experiences, from the sweeping
views from a Benedictine Abbey to a miles of stunning hikes at Silver Falls State Park

Easy Access from Metro Areas
o Proof: The region lies within 30 minutes of populous cities of Portland or 15 minutes from Salem, either by scenic
country roads or the I-5



Hero Experiences

Hero Experiences:

Jookont

Events and Festivals (Several top OR events - see next slide)
Gardens, Nurseries, Flowers, Wineries, Farm Stands
Historic, Walkable, Charming and Friendly Small Towns
Authentic Cultural Experiences
Diversity of Food
Variety of Shopping - Outlets, Vintage, Arts and Antiques
Silver Falls State Park “The crown jewel of the OR Parks system"” (attracting
more than 1 million visitors/year)
Scenic Tour Routes

o Silver Falls Tour Route

o  Willamette River Trail

o  Willamette Valley Scenic Bikeway
Fun in Every Season

o Spring Flower Fests

o Rodeo and Summer Events

o Harvest Fests and Oktoberfest

o Holiday Events and Shopping

The list at left represents the top
reasons people visit, or will want to
visit, North Marion

Use this list to:

Develop itineraries, story

pitches and content

Identify [hoto and video
locations

Ideate Campaign Themes



Signature Events

Aurora
Aurora Colony Days - 2nd weekend in August
Wine & Chocolate Walk - 1st weekend in December

Brooks

Adelman’s Peony Season - April - June
Schreiner's Iris Festival - May

Steam Up - Early August

Gervais
Bauman's Garden Palooza - early-mid April
Bauman's Harvest Festival - Last week Sept - Oct

Mt. Angel

Oktoberfest - mid September

4th of July Parade + Fireworks

Mt Angel Abbey Bach Festival - End of July - August
Volksfest - first week February

Hazelnut Fest - first week December

Hubbard
Hop Fest - 3rd Saturday in July

Lﬂ)ﬂﬁlllb

Donald
Donald Daze Hazelnut Festival - July

St. Paul
4th of July
St. Paul Rodeo - Late June - July 4

Silverton

Homer Davenport Festival - 1st weekend in August
Strawberry Festival - Father's Day weekend (June)

Pet Parade - 3rd Saturday in May

3rd of July Celebration - Oregon Garden

4th of July Celebration - July 4

Silverton Art Festival - 3rd weekend in August

Sidewalk Shindig - 1st Saturday in October

Oregon Garden Christmas Market - last week of November -
early January

Woodburn

Wooden Shoe Tulip Festival - March - May
Wooden Shoe Summer Flowers - July - August
Cinco de Mayo - May 5

4th of July Celebration - July 4

Fiesta Mexicana - Mid August

Hispanic Heritage Month - Mid September
Flavor de Futbol - June

Second Fridays (monthly themes) - Year-round



Desired Short Term Marketing “Wins™*

Short Term - Within 12 Months: Medium Term - Within 2 - 3 years:
° CONSUMER WEBSITE: Refreshed new brand ) IMPLEMENT MARKETING CAMPAIGNS
° ENHANCED IMAGE LIBRARY . PROVIDE CO-OP OPPORTUNITIES: Partner with

North Marion cities on marketing the region.
Develop "proof of concept" for collaborative
marketing. "People need to see the value of
investing"

e CREATE ITINERARIES

e  BUILD STORY BANK /“PITCH DOC"/TOOLKIT: NMTC and
partners market the region

° FUNDING SUSTAINABILITY: Grow into a funding
model where North Marion cities see the value
and contribute funding towards tourism
marketing in the region.

° BUILD OVERALL MARKETING PROGRAM and CONTENT
CALENDARS

° COLLATERAL: Assess needs, target audience, objective,
format and distribution

° MARKETING CAMPAIGN: Document and develop
database of marketing resources, opportunities, costs,
distribution/saturation, etc.

° RECOGNITION: NMTC recognized and valued as DMO for *Client team input also included desire to strengthen industry
the North Marion reg ion communications & support, this will be covered in the Destination
Strategy
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Destination Marketing

Future Look




How Marketing Tactics Can Influence Visitors Along Their Decision Making Journey

POST TRIP SHARING + TRAVEL DREAMING
DREAMING OF NEXT VISIT

Tactics that Impact Visitors in Inspiration Phase:
Advertising: digital, billboards, pre-roll video, etc.
Organic social + influencer content

Travel e-newsletter

Adventure consumer shows

Experiential installations

CRM

Media outreach (pitching the destination)

Tactics that Impact Visitors Post Visit:
Responding to or reposting visitor trip
stories on Social Media

Staying in touch via e-newsletter
Special offers for return trips

EXPERIENCING/VISITING

Inspired,
Tactics that Impact Visitors knowledgea blg
While in Destination: -
Wayfinding: Info maps/kiosks/banners visitors lead

PLANNING THE TRIP

Signage, maps & collateral

Direct messaging/social media
communications

Geo-fenced advertising

Visitor centers (mobile/digital)

Guest service training = great experience

Tactics that Impact Visitors in Trip Planning Phase:
E-news/blog

Social media posts (NMTC & others)

Host influencers

Ads/sponsored stories on influential sites: TripAdvisor, NW
Travel + Life, etc.

Travel apps, All Trails

Online search

Tactics that Impact Booking Phase:
Blog content has Call to Action: Book a guide,
attractions, hotel, etc.

ﬁW Lodging packages
Geo-targeted ads 13
Influencer travel agents



Foundation Building:
Launch New Brand +
Enhance Marketing Tools

Build Marketing Function
Structure/Clarify Roles

Implement New Brand across all
Channels

Build Marketing/Story Kit, Content
Calendar

Socialize Brand & Mktg Strategies
to Partners in Region + Beyond

Run 1 niche/seasonal ad
campaigns with co-op

Build Momentum +
Launch Niche Campaigns

Y1 tactics, plus ADD:

Run 2 niche/seasonal ad
campaigns

Add Marketing Tools (e.g., collateral
or?)

Launch quarterly travel
e-newsletter

Influencer/content program

Launch NMC Full
Partnership/Co-op Program

Y3

Build Deeper Fanbase +
Partnership Opportunities

Y1+ 2 tactics, plus ADD:
Update Story Kit

Run 3-4 niche/seasonal ad
campaigns

Add Marketing Tools as needed
Increase newsletter to bimonthly
Influencer program

Promotional/Retail Partner

Growth Scenario: North Marion Marketing Development - First 4 Years

Y4

Technology is Shifting
Quickly...

Y1, 2, + 3 tactics. plus ADD new
programs

Assess New
Opportunities to
Add to Marketing Mix

Y2, Y3 + Y4 include the previous year's programs, plus the additional tactics listed



Target Audiences




Target Audiences
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1. Urban Explorers

2. Festival & Culture Seekers

3. Garden & Nature Enthusiasts

ookt



Urban Explorers

Age Range: 25-55 years old (Millennials + Gen x), Friend Groups +
Families

Primary Locations: Portland metro/Vancouver, WA, Salem,
Eugene, Corvallis, Bend, I-5 Travellers

Interests

Flower fields, wine country charm, rural small towns, local
artisanal shopping, breweries, hiking, natural wonders, local, high
guality food & drink

Motivations

° Ease & spontaneity!

° Disconnect, sensory experience, convenience,
photo-worthy escapism, off the beaten path, quality food +
drink, kid fun

° Photo-worthy

Preferred Trip Type
° Scenic, relaxed day trips within 2-2.5 hours; opportunity to
extend stay

ookt




Festival & Culture Seekers

Age Range: 25-65 (young professionals, families, active retirees)

Primary Locations: Portland metro/Vancouver, WA, Salem, Eugene,
Corvallis, Bend, I-5 Travellers and farther afield regional travellers

Interests:
e Appreciate authentic, immersive cultural experiences (live
performances, folk traditions, artisan crafts)
e  Prioritize social experiences - bringing friends or family

° Share experiences on social media, often motivated by the
visual vibrancy of events

Motivations:

Celebration, energy, connection
Patriotism

° Escape, taste & indulge

° Family fun, teach kids

Preferred Trip Type:
° Day trip to festival. Big opportunity for overnight packages &
doing more in region

ookt



Garden & Nature Enthusiasts

Age Range: 40+, retirees (30+ if desire more broad targeting)

Primary Locations: Portland metro/Vancouver, WA, Salem, Eugene,
Corvallis, Bend, I-5 Travellers and farther afield regional travellers

Interests:

Seasonal farms & events, lifelong learning, gardens, parks,
arboretums, soft adventure/easy hikes, scenic drives, canning,
cooking, farmers markets

Motivations:
° Learning, workshops, tours
° Buying plants
e  Togetherness: families, clubs
° Slow down

Preferred Trip Type:

° Day trip. Big opportunity to change behavior to overnight
trips, packages & experiencing more in region

ookt




Marketing

Objective & Strategies
Years 1 & 2




Overall Marketing
Objective

North Marion is Known as a Unified Destination
& has Increased Awareness & Visitation by:

Implementing an Inspiring New Brand

Engaging Industry, Local Businesses &
Communities in the Value of Collaborative
Marketing

Expanding Tools to Effectively Market the
Destination to Highest Value Target Audiences




Marketing Strategies - Years 1 & 2

Strategies are
stated as
OUTCOMES

“What is the
result, action or
behavior we
seek?”

ookt

North Marion has the Marketing Assets, Channels & Tools Needed

to Effectively Promote the Region as a Destination

Visitors are Inspired to Visit our Destination Year Round
"There is something for everyone - any time of year"

Strong Partnerships & Tourism Network Provide Multiple Outlets
to Tell North Marion’s Story

22



1 North Marion is Positioned & Perceived as a Welcoming, Vibrant,

Culturally Diverse, Multi-Experience, Agritourism Destination

Headline: Implement New Brand Across all Communications

° Implement Brand

Priority #1: Refresh website with new brand (design & copy)

Update Industry communications e-newsletter template

Replace avatars on social channels & facebook header image

Replace destination description on social profiles with new copy (see brand guide)
Update kiosk creative (optional)

O 0 O O

e Build the New North Marion “Marketing & Story Toolkit” (see next slide for contents)
o Alignment around key messages, new brand & priorities
o  See recommended list of meetings as well as agenda topics, slides 34-35

23



Marketing & Story Toolkit

Your Destination “Pitch” Kit to Help Others Market North Marion
Contents:

Consumer positioning copy from style guide

3 story pitch ideas with images

8 additional outstanding images (plus a link to additional images)
List of hero experiences

List of signature events

Link to existing itineraries page on website

Contact info

e 6 o6 o o o o

Format for Story Ideas: Branded Google Doc or Google Slides

° Criteria:
o Must be compelling with an attention-grabbing title
o Keep it short : No more than a 500-word intro plus a bulleted list of experiences that support the story

e What can North Marion provide (images, free passes to attractions, interesting interview subjects)
° Contact info

ﬁﬂﬂlfﬂll//b
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Story Pitch Concept Example

Example Title: “Wild, Weird & Wonderful North Marion” (below is not fact checked or copywritten, only an example)

Ever drink beer with a Benedictine Monk? Countdown to the biggest Glockenspiel in the U.S.? Sleep in a 300-foot tall
cedar or take selfies amidst 5000 tulips?

Known as an agritourism gem full of flowers, farms, signature events and sweet little towns, North Marion also boasts
many unexpected, super fun, sometimes whacky and always fascinating discoveries. Here's a list of oddities to
discover... only in North Marion:

o Drink beer with a Monk - Mt. Angel Brewery at Mt Angel Abbey, brewery run by Benedictine monks (only 1of 3

in the USA) serves tasty xxx while overlooking beautiful countryside

See an authentic Glockenspiel in Mt. Angel: one of only a few in the USA of its kind and stature

Read a rare treatise on xyz inside a modern architectural gem at the Mt Angel Abbey Library

Tour the only Frank Lloyd Wright house in Oregon, with its xxx and xxx

TopWire Hop Project makes for a perfect afternoon; pass heritage farms and fields of red clover en route to

TopWire. Enjoy frosty mugs of xxx, served at tables beneath towering hops vines

o Shop for a treat in Oregon’s oldest store near the site of the first Oregon congress in xxx date. (Butteville Store),
music & farm-to-table dinners

o Ride a hot air balloon or take hundreds of photos of 40 acres of technicolor tulips at Wooden Shoe Tulip Farm,
a multi-generation, family-run farm — one of the biggest in the PNW

o Did you know you can actually walk behind a giant cascading waterfall or one of the 12 others at Silver Falls
State Park. Or climb a 300-foot cedar... and even camp in the tree canopy overnight?!

O O O O
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1 North Marion is Positioned & Perceived as a Welcoming, Vibrant,

Culturally Diverse, Multi-Experience, Agritourism Destination

cont'd.

Industry Communications - Spread the Word!
m  Story1- Nov/Dec 2025

° The why behind the work
[ ]

New brand is rolling out - “Here’s a peek at the new North Marion

brand. It evokes xyz... (take language from brand guide). Watch for the
roll out in the coming months”

m  Story 2 - Feb/March 2026
° North Marion's website is live!
[}

What does this mean for you, as a valued partner?
[}

CTA: “Please use these assets” (downloadable logo art) & link to put on
your websites, e-newsletters, etc.

Board Members present new brand and marketing programs at City Council
meetings, Chamber of Commerce meetings, etc.

26



2 North Marion has the Marketing Assets, Channels & Tools

Needed to Effectively Promote the Region as a Destination

Headline: NMTC is inspiring consumers with a consistent story through multiple channels &
providing effective tools to help our audiences plan their visits

e  Create Master Marketing Program Calendar by month & channel & theme (example)
o Subset: Create Content Calendar aligned with themes (social & e-news stories)

° Assess Image Library

What Hero Experience images are missing?

Does imagery reflect the new brand voice, diverse visitors & experiences?
Plan photo shoot(s)

Organize & tag image library by town, event & activity

o O O

e Assess Your Blog/Stories Content
o Develop a spreadsheet of content themes & look at Hero Experiences - what's
already been covered (include links), what stories are missing? Develop list of
ideas. (Note: Some stories should be itineraries: Day 1, 2, 3)
o Review Travel Oregon’s seasonal “Call for Content” story themes - add activities to
your list that meet their story needs. Submit stories & images here
o Can any existing blog posts be used or re-shaped for your story kit?

ookt
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North Marion has the Marketing Assets, Channels & Tools

Needed to Effectively Promote the Region as a Destination

cont'd.

° Year 2: Launch Quarterly Consumer Trips Ideas E-newsletter
o Hire content writer/contractor to manage
[ Each edition features 3 stories plus events per e-news
[ Use your existing itineraries as content, too! (use Constant Contact)
(] Best practice: Sell 1 sponsored story placement per e-newsletter (cost

example: $1200). Your content writer writes the story & partner approves.

° Collateral
o Assess the need or opportunity for collateral. See next slides
o Define objective for collateral piece & distribution
o What are goals:
[ Lure people to destination?
] Help people get around region?
(] Train front-line staff about all the experiences in the region?
o Ideas:
[ Illustrated map to pull the vibrancy of the area together
[ ] Trifold brochure
] A rack card

ookt
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Rack Card/Trifold

° 4x9 to fit in standard racks

e  Typically a lure piece distributed outside your area, but
since your region is spread out, it could also work to
move people around the region

° Highlight the region’s bucket list to visitors already in
the region. Targeted distribution could be at events,
hotels, sports event attendees, etc.

° Distribution Ideas:

Top NM attractions
Hotel front desks
PDX

Portland Hotels

I-5 Rest Stops

O O O O

This rack card was created for Travel Southern
Oregon Coast. It was distributed to players &
their families attending the US Amateur Open
at Bandon Dunes, placed in registration
packets & front desks of area hotels

YOU'RE HER
NOW WHAT?

GLAD YOU ASKED.

GO DUNE CRAZY

MCCALL MITEWELL

HIKE WHILE HUGGING THE COAST
Cape Arago Trail starts at the lovely
Shore Acres Gardens. Head north or
south for WOW views, sea lions, sea
stacks & secret beaches.

INVESTIGATE OLD
TOWN BANDON

- Ei T
OYLAN VANMHLELDON

SEE 4 LIGHTHOUSES: Give Umpqua
River, Coquille River & Cape Blanco
a visit. View Cape Arago from afar

MANVELA OURSEN

PLAY ON THE BEST BEACHES: Face
Rock & Coquille Point in Bandon, Bas-
tendorff in Charleston & Sunset Bay in
Coos Bay are just a few of our favorites.

SHRED WHISKEY RUN:
) of forested

JUATIN MYERS

FEED ALL YOUR SENSES: The Wild
Rivers Coast Food Trail takes you to
local farms, breweries & great chocolate
& cheesemakers. WRCFOODTRAIL.COM

N

FISH FOR DINNER:
Hire a charter for open-
fiver angling.

GARY HAYES

NEED EVEN MORE INSPIRATION?
VISIT TRAVELSOUTHERNOREGONCOAST.COM



Maps
WANDER THE

Great Visual Tool to Get a Sense of Offerings Across WATERFALLS
Region

lllustrations Bring Fun Experiences to Life & Can be
Used across Website, Merchandise & Other

Effective When Posted at Large Scale in Visitor
Centers & Key Venues

Good Front-Line Staff Tool for Advising Visitors TROUTDALE
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Trip Ideas / Consumer E-newsletter

THE STATE »
WASHINGTON

Treat Yourself to a Scoop (or Two) from
Washington’s Ice Cream Shops

Cool down and savor the season with a visit to one of these local ice cream
spots. Try Welly's Real Fruit ice Cream in Port Angeles, enjoy delicious flavors
made with locally sourced ingredients at Molly Moon in Seattle, find classic
scoops at Ferdinand's in Pullman, and more.

Enjoy an Island Escape Soak Up Fresh Air and
Near Seattle Creative Installations
Accessible by ferry and car, Experience art in unexpected places
Bainbridge Island offers natural with a visit to Washington's outdoor
beauty, culture, and creative culsine. sculpture parks. From hidden works

Explore nearby parks, visit the tucked along forest trails to pieces

stunning Bloedel Reserve, and stroll overlooking scenic waters, open-air
dowriow Dy ol shog i are 3 \reat 10 exphs

t R

05

CLE)
K ARl
~ 2
- -
Saiimg Coibiam
FIND IN SHOP
STORE cockTALs  'MPACT
THAI

add some spice to your summer

Vs.

Not Boring! ADDTOCART

The Latest

AUGUST 2028 View a3 weboaos

EPIC ADVENTURES ALONG OREGON'S SOUTH COAST

A

TOPS
LAKES

VWhether youTTe m10 water spors.
swimming, Sshing. of just Soaking up
e views, thess five lakes promse
planty of room % play, explore and
wrwind

GO PADDLEBOARDING >

72 HOURS ON THE
ROGUE RIVER

. Powerful Marketing Tool

. Helps NMTC Stand Out + Keep

Destination Top of Mind

° Implement in Yearlor 2
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3 Visitors are Inspired to Visit our Destination Year Round

"There is something for everyone - any time of year"

Headline: NMTC is strategically pulling marketing levers to inspire visitors year round

e Year1 (and 2): (first campaign targeted for spring 2026)

(e]

. Year1:

Niche Themes & Seasonal Events 1-Month Campaign “Bursts”

m  Outlets: Meta & Search are top priorities; add Digital Display, YouTube,
budget permitting. Themes: tbd by marketing committee

[ Event Campaigns: Anchor campaign in signature event (e.g., Cinco de
Mayo, but then tell the broader story of region)

[ Niche Campaigns: highlight an interest area (e.g., holiday shopping &
events,, but then tell the broader story of region)

° Retargeting ads should link to an itinerary on website
m  Agritourism and a focus on small businesses is a cornerstone

Organic Social: Scheduled posts using industry best practices & content
calendar

Organic Social During Campaigns: Organic posts support the paid
campaign theme ads so everything is aligned
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"There is something for everyone - any time of year"

5 Visitors are Inspired to Visit our Destination Year Round

Headline: NMTC is strategically pulling marketing levers to inspire visitors year round

e Year 1: Paid/Boosted Social - Boosted monthly posts to build following & grow email
capture for future e-newsletter

e  Year I Influencers & Media Fams

Research partner plans for hosting media & influencers

Offer to co-sponsor ($) or provide comped experiences

Create a prize package influencer can promote in their posts

Note: Influencer tour itinerary should support key messages from story kit or

campaign themes at time of visit

o Best practice: see if you can negotiate use of influencer photos/videos after
their visit; it can be advantageous to host an up-and-comer influencer vs.
person with huge following because they’ll give you their content

o O O

° Placer Al - Review data to create a baseline for measuring future visitation

ookt
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4 Strong Partnerships & Tourism Network Provide

Multiple Outlets to Tell North Marion’s Story

Headline: With limited resources, we need to build strong relationships with those who
can tell our story, and provide them the tools they need to market us in their channels.

¢ Identify top 3-5 organizations and businesses who have significant influence or
budgets or followers to include NMC in their marketing

o Examples: Travel Oregon, Travel Salem, W. Valley Visitors Association,
Woodburn Outlets, Wooden Shoe Tulip Farm, Bauman’s Farm & Garden

o Research foot traffic & social followings of businesses: e.g., Aurora Mills has 30k
followers, Bauman's has approx. 40k on weekly email

o Product partnerships: propose Marion-themed signature product with a local
maker; co-brand the product label, jointly market it, run a contest (e.g,,
Bauman’s “Marion Cider,” brewery)

o Best practice: Look for Travel Oregon’s call outs for stories & what's new. Here's
a recent callout

e Schedule meeting with organization’s content/marketing and/or PR team
“We’re increasing our marketing efforts and would love to meet to learn about
partnership opportunities & how to best feature our experiences in your

channels.”
ﬂoﬂéﬂé‘
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Strong Partnerships & Tourism Network Provide

Multiple Outlets to Tell North Marion’s Story

e Agenda Topics for Partner Meeting with DMO or Local Influential Business:

a. What do you need fromm NMTC to help you share North Marion'’s story?
b.  What are your strategies this year? (don't forget to ask about media/influencer
tours)
C. What challenges are you trying to address with your marketing?
d.  What kind of stories, photos, write-ups or content do you need; what angles are
you focusing on (e.g., accessible travel, wellness, unique lodging)
e. What channels do you use? Is there an opportunity to include a North Marion
message?
i.  Canwe getacommitment & timeline to provide you images for posting
in your social?
ii.  Canyou place our logo, a blurb and link on your website?
iii. Can you add us to your linktree?
iv.  Can we be featured in your e-newsletter, when?
v.  Can we partner with you on an upcoming fam or influencer tour?
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What Team is Needed

to Implement this Plan?




IDEA:

NMTC Team Scenario NMTC Board (12) NN

Potential Organization organization’s social media
contractor (e.g., with a city,

WWVA, a local business)

NMTC Director

Admin Support

General Marketing Contractor: Creative Agency Contractor: Industry + Destination
Social Media + Campaigns, Ads, Creative Assets, Media Development Consultant:
Website Content Updates, Planning Project Specific

E-news

ookt

37



Budget & KPlIs

Link to budget & KPIs

Note to client: please be sure to save linked spreadsheets to client drive

ﬁéﬂ)ﬂlfﬂlllb
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Thank you




Addendum: Additional Misc. Ideas

e  Cycling has big potential - clubs and groups can organize rides in area
o Recruit bike shops
o Recruit bike motel/hotel
e  Woodburn Drag Days - drag queens and drag racing!
e Content idea: Most Instagrammable spots in Marion
° Framed illustrated map of NM posted at major attractions
° Improve interpretation of attractions/sites - e.g., the story of the glockenspiel
° Place fun branded sign in each town with arrows pointing in every direction - but instead of the typical xx miles to other
cities, the sign reads: xx Miles to Waterfalls, xx Miles to Benedictine Abbey, XX Miles to Glockenspiel, XX Miles to Tulip Fields...
e Send a "Visiting Friends And Family” rack card through local utilities: “Have friends visiting? Here are the top-10 not to miss
experiences in North Marion”
° Engage with the fanbase many of NM’s attractions enjoy. Attractions include Links to NM itins on ticket purchase thank you
pages, etc.
e Send post event emails to visitors: “Thanks for coming, don’t miss these upcoming events & here’s a hotel offer to come in
Xxx season”

° Build NM itineraries in All Trails and put them on your website - it's free!

ﬁ)ﬂfbfl/‘
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Exhibit B-
TG Reporting Requirements

——— Services
Form Department

Community

Organization Name: Date: Fiscal Year:
Contact Person: Title:

Contact Email: Contact Phone:

Report Completed By: Signature:

Activity Name:

Project Timeline:

Will TG Funds be Expended | Yes No
by June 30th? (of FY year listed above)

Provide Details of Work
Completed with TG Funds
During this Reporting Period:

The project must meet the
requirements of ORS
461.540

Please indicate how the activity Strengthening Tourism Economy Destination Promotion
meets tourism-related needs in

Marion County. Check all boxes Tourism Infrastructure Development Attracting Visitors
that apply and explain briefly how

they meet tourism needs. Event Development
(check all that apply)

Budget Narrative Document
Attached? (see instructions)

Were TG Funds Leveraged
for Additional Funding?
(if so, please list amount)

Project Picture/s Please attach at least 1 picture of the completed project or work to date.

All communications and outreach related to TG funded projects must include the following statement:
"This project is supported by Marion County Economic Development."

TG Reporting Requirements Form
Marion County Economic Development Program



Tourism Grant Program (TG) Reporting Requirements Form Instructions

Recipients receiving funds through the Tourism Grant Program (TG) will be required to complete the
Reporting Requirements form as outlined below.

1. Interim Report(s): Required for activities lasting seven months or longer. The organization must submit a
written report within six months of receipt of award and every six months thereafter until the end of the
project grant agreement. This report must contain the following:

a. A budget narrative describing the use of the funds including income or revenues and
expenditures which are specifically applicable to the activity.

b. Activity report detailing a high-level overview of progress to date, key achievements, main
issues or challenges with implementation, and next steps.

¢. Any proposed changes to use of funds.

d. If available, pictures, clips, quotes, or narratives from award participants of the activity.

e. If TG funds are being used as part of grant matching funds, describe the whole project and the
part of the project the Tourism Grant is funding.

f. Geographic use of funds within Marion County (by zip code, city, or other method).

g. Metrics on the activity such as website traffic and/or social media engagement, changes in
employment levels in tourism-related sectors, visitor spending data and economic impact
reports, increase in lodging tax revenue, community sentiment and perception of tourism, etc.

2. Final Report / Annual Report: Required for all activities regardless of activity duration, to be completed
annually for multi-year agreements, or prior to activity completion. The organization must prepare a
written final / annual report and appear before the Marion County Board of Commissioners at a
regularly scheduled meeting or work session to present a short oral report (no more than 10 minutes)
on the results of the activity. The report and presentation shall include the information required for the
Interim report (see section 5.1 above) as well as:

a. Narrative on the success of the activity including how the activity supported tourism in the
community.

Picture(s) of completed activity or work to date.

c. Proof of acknowledgement of Marion County funding support such as inclusion of County logo
on promotional materials.

3. Failure to Report/Inappropriate Use of Funds: Failure to comply with the reporting requirements as
outlined may result in suspension or full revocation of funds. It is the responsibility of the awarded
organization to monitor use of funds and ensure the funds are expended in compliance with the
requirements as described herein. Should County identify incorrectly applied funds, County shall notify
the awarded organization and awarded organization shall, within thirty (30) calendar days of receiving
notice, make full repayment to Marion County. Should the awarded organization identify any incorrectly
applied funds, the awarded organization must notify the County within ten (10) calendar days of the
discovery and shall, within thirty (30) calendar days of notification, make full repayment to Marion
County.

TG Reporting Requirements Report
Marion County Economic Development Program



Exhibit C - Marion County Disbursment Request
Marion County Community and Economic Development Department

COMPANY NAME: North Marion Tourism Collaborative
PROJECT: North Marion Marketing Plan
Insert additional rows as needed.
PROJECT EXPENSES
Grant Funds Total
Marion County Community and Economic Development S 150,000.00 | $ 50,000.00
CS-7233-26 NMTC TG North Marion County
$ -
$ R
Total | $ 150,000.00 | $ 50,000.00
PROJECT EXPENSES
Expenses - Cash Grant Funds Total
$ .
$ - |$ -
Total Cash Expenses| $ - S -
Expenses - In-kind (volunteer labor, donations, etc.) Grant Funds Total
$ -
$ - |$ -
Total In-kind Expenses| $ - S -

Total Project Costs| $ - |






