% MARION COUNTY BOARD OF COMMISSIONERS

svicon BOoard Session Agenda Review Form

Meeting Date: September 2, 2026

Department: Hyman Resources

Title:

Recommendation to approve attached Personnel Findings and Recommendation Reports.

Aug 20, 2026

Management Update/Work Session Date: Audio/Visual aids I:’

Titne Reruired; 5 minutes Contact: hrcompclass@co.marion.or.us B X7777

Requested Action: pprove the recommendation to uphold the current pay grades for Class Codes #164, Juvenile Probation

ase Aide; #203, GAP Case Manager; and #620, Victim Assistance Manager; adjust the pay grades
pward for Class Codes #032, Accounting Specialist; #036, Chief Accountant; #358, Safety Specialist;
621, Victim Assistance Program Coordinator; and #624, Victim Assistance Advocate; update all listed
iclassifications; and establish and adopt two new classification specifications: Class Code #187,
IAdministrative Services Coordinator, and Class Code #278, Corrections Health Program Manager.

—
As part of the strategy to maintain Marion County compensation and classification programs,
human resources periodically review classification specifications and pay ranges. The
classification review ensures classification specifications reflect current industry language,
standards and county practices, and positions are properly classified and placed in the
appropriate pay range. In determining if a classification is appropriately compensated HR
conducts a market review in accordance with county personnel rules and HR practices. This
review identifies which pay grade will bring the classification closest to the mean (0%) of market
comparators within the county's current pay structure; in addition to these market findings, funding
and internal equity are also considered when establishing the pay grade.

Issue, Description
& Background:

Financial Impacts: The approximate annualized base wage total for the filled positions before the adjustment is

$1,192,880, compared with $1,228,635 after the adjustment, resulting in a total annualized base
wage increase of $35,755.

Impacts to Department
& External Agencies:

SIATSRIS AT SRR Personnel Findings and Recommendations Reports (3)

Presenter:
Salvador Llerenas

Department Head S>alvador B?r:zlal);signed by Salvador

Signature: Llerenas Date: 2026.08.21 16:06:24 -07'00"
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MARION COUNTY HUMAN RESOURCES
Personnel Findings and Recommendation Report

ORIEGON

Date: Aug 17,2026

To: Jan Fritz, Personnel Officer

From: Salvador Llerenas, Chief Human Resources Officer

Re: Recommendation to update the following classifications and uphold their current pay grades: #164, Juvenile Probation
Case Aide; #203, GAP Case Manager; and #620, Victim Assistance Manager,

Background
Information:

Discussion:

Recommendation:

As part of the strategy to maintain Marion County compensation and classification programs, human
resources periodically review classification specifications and pay ranges. The classification review ensures
classification specifications reflect current industry language, standards and county practices, and positions
are properly classified and placed in the appropriate pay range,

In determining if a classification is appropriately compensated HR conducts a market review in accordance
with county personnel rules and HR practices. This review identifies which pay grade will bring the
classification closest to the mean {0%) of market comparators within the county’s current pay structure; in
addition to these market findings, funding and internal equity are also considered when establishing the
pay grade,

Functions performed by classification:

#164, Juvenile Probation Case Aide GENERAL STATEMENT OF DUTIES This classification serves to assist the
Juvenile Probation Officers In completing administrative and case management duties In the delivery of
probation supports and interventions.

#203, GAP Case Manager GENERAL STATEMENT OF DUTIES Develops Initial Service Plans (ISP) and Master
Service Plans (MSP) for Juveniles in the Guaranteed Attendance Program (GAP) while meeting Behavioral
Rehabilitation Services (BRS) requirements for standards of behavioral in individual, group counseling and
parent training sessions. Provides case management services in the areas of individual and group skills-
training for juveniles; assists Group Workers in providing appropriate treatment to juveniles in GAP;
coordinates services with other agencies; documents juveniles' treatment progress.

#620, Victim Assistance Manager GENERAL STATEMENT OF DUTIES Responsible for the program
development, administration and evaluation of the Victim Assistance Program; responsible for program
staff and liaison with communlty agencies relating to program.

After review, HR found these classifications to be within market.

1. Uphold the pay grade for (#164) Juvenile Probation Case Aide, Unit 06 (MCEA), at 06.C48.
2. Uphold the pay grade for (#203) GAP Case Manager, Unit 06 (MCEA), at 06,C53,
3. Uphold the pay grade for (#620) Victim Assistance Manager, Unit 02 (Unrepresented), at 02.A27.

4, Approve recommendation beginning }hm;t,pay period following approval by the Board.

I concur with the findings of th aw‘n{urces Department and approve the actions detailed above.

8 |l

Jan ﬁtz, ersonnel Officer d Date
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MARION COUNTY HUMAN RESOURCES

Personnel Findings and Recommendation Report

Date: Aug 17,2026

To: Jan Fritz, Personnel Officer

From: Salvador Llerenas, Chief Human Resources Officer

Re: Recommendation to update nine classifications and adjust pay grades upward for class code #032,
Accounting Specialist; #036, Chief Accountant; #358, Safety Specialist; #621, Victim Assistance Program
Coordinator; and #624, Victim Assistance Advocate.

Background
Information:

Discussion:

As part of the strategy to maintain Marion County compensation and classification programs, human
resources periodically reviews classification specifications and pay ranges. The classification review ensures
classification specifications reflect current industry language, standards and county practices, and positions
are properly classified and placed in the appropriate pay range.

In determining if a classification is appropriately compensated HR conducts a market review in accordance
with county personnel rules and HR practices. This review identifies which pay grade will bring the
classification closest to the mean {0%) of market comparators within the county’s current pay structure; in
addition to these market findings, funding and internal equity are also considered when establishing the
pay grade.

Functions performed by classification:

#032, Accounting Specialist

GENERAL STATEMENT OF DUTIES Perform detailed accounting and financial recordkeeping within an
assigned area of specialty; prepare, analyze, and interpret financial, statistical, and accounting data and
reports, Perform difficult to complex accounting support work in accordance with established accounting
principles, requlations, policies, and procedures. Positions may have countywide responsibility for a
specialized accounting function, such as accounts payable or accounts receivable, or may perform complex
departmental payroll, financial analysis, or other specialized accounting functions.

#036, Chief Accountant

GENERAL STATEMENT OF DUTIES Perform a variety of complex tasks in support of county and
departmental program operations and services. Duties emphasize research, analysis, development of
recommendations, and writing of county fiscal policy, in accordance with professional auditing standards,
in areas such as budgeting and financial planning, organizational analysis, information technology, risk
management analysis, and enterprise resource planning.

#358, Safety Specialist

GENERAL STATEMENT OF DUTIES Administer the safety program for a large, multi-division department;
assists in maintalning departmental compliance with the safety requlations of regulatory agencies, such as
Occupational Safety and Health Administration (OSHA), and Oregon Department of Transportation (ODOT);
arrange for employee training in the area of safety; conduct workers' injury investigations; track injured
worker recovery process and develops worksite modifications; facilitate injured worker return-to-work
process.

#62.1, Victim Assistance Program Coordinator

GENERAL STATEMENT OF DUTIES Provide services to victims and witnesses of crimes while performing
advocacy duties for victims within the criminaf justice, juvenile delinquency and dependency systems, May
coordinate a program encompassing community volunteers to provide advocate services to victims of
crimes.

#624, Victim Assistance Advocate
GENERAL STATEMENT OF DUTIES Provides direct services to victims of crime including, child sexual abuse,



MARION COUNTY HUMAN RESOURCES
Personnel Findings and Recommendation Report

ORLEGON

Recommendation:

domestic violence, and sexual assault, Keeps victims informed of their rights, how to exercise them, and
provides updates on the criminal justice system as it pertains to their case.

After review, HR found these classifications to be below market.

1. Class Code 032, Accounting Specialist, adjust the pay grade from 06.C18 to 06.C21, Unit 06 (MCEA).

2. Class Code 032, Accounting Specialist, adjust the pay grade from 05,056 to 05.D15, Unit 05 (MCLEA).

3. Class Cade 036, Chief Accountant, adjust the pay grade from 13.G28 to 13.G29, Unit 13 (Non-Rep'd).

4. Class Code 358, Safety Specialist, adjust the pay grade from 12.H51 to 12,H53, Unit 13 (Non-Represented),
5. Class Code 621, Victim Assistance Pgm Coor, adjust the pay grade from 06.C51 to 06.C52, Unit 06 (MCEA),
6. Class Code 624, Victim Assistance Advocate, adjust the pay grade from 06.C48 to 06,C50, Unit 06 (MCEA).

7. Approve recommendation beginning !h}ﬂ_rst pay perlod following approval by the Board.

I concur witlh the findings of the Hum#n urces Department and approve the actlons detailed above,

it — /!

an Fritz,\Personnel Officer O Date
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Date: Aug 21,2026

To: Jan Fritz, Personnel Officer

From: Salvador Llerenas, Chief Human Resources Officer

Re: Recommendation to establish and adopt two classifications.

Background At the request of the Human Resources Department and Sheriff's Office, Human Resources (HR) completed

Information: job assessments based on the business needs of the departments, Because the county does not currently
have existing job classifications that meet these needs, HR worked with the departments to develop new
classifications. These classifications perform specialized functions that are not well defined within existing
classifications. From a recruitment standpoint, the new classifications more accurately reflect the scope and
nature of the work performed.

Discussion: Functions performed by classification:

Recommendation:

#187, Administrative Services Coordinator

GENERAL STATEMENT OF DUTIES Administrative Services Coordinators perform complex technical and
administrative work invalving the centralized business functions of a county department. Coordinate
activities related to budgets, accounting, contracts, grants, purchasing, personnel transactions, payroll,
time reporting, records, and administrative procedures. Serve as a department liaison with Human
Resources, Finance, Legal Counsel, vendors, contractors, public agencies, and other county departments.
Collect and analyze administrative and financial information and prepare reports, correspondence, and
supporting documentation.

#278, Corrections Health Program Manager

GENERAL STATEMENT OF DUTIES The Corrections Health Program Manager classification is responsible to
plan, organize, direct, and administer medical and mental health services and related administrative
functions for the Marion County Corrections Facility. Manage correctional health programs, resources,
regulatory compliance, and assigned staff; provide management recommendations regarding correctional
health policy and service delivery. Coordinate correctional health services with custody operations, the
responsible health authority, contracted providers, county departments, and external agencies.

1.In Unit 12, Non-Represented, establish and adopt the classification of Administrative Services
Coordinator, class code #187, pay grade 12.H52. Under FLSA, positions in this classification are non-exempt.

2.In Unit 02, Non-Represented, establish and adopt the classification of Corrections Health Program
Manager, class code #278, pay grade 02.A33. Under FLSA, positions in this classification are exempt.

3. Approve recommendation beginnipg'tﬁfa first pay period following approval by the Board.

| concur w/ith the findings of thefu Asources Department and approve the actions detailed above.

/'/\\ 5/2/1 /ZOZ 2

A Fri z, "Personnel Officer Date'







