
Analyst: Phone #:

BOC Session Presenter(s) Y

Finance - Contracts Date Contract Specialist Date

Legal Counsel Date Chief Administrative Officer Date

Contact: Kristy Witherell

Federal Funds Reinstatement Retroactive

Expires:

(503) 373-4402

Department: Sheriff's Office

Sandra Fixsen

January 1, 2025Term - Date From: December 31, 2027

REQUIRED APPROVALS

Title:

Source Selection Method:

8/12/2026

8/20/2026Agenda Planning Date

Contractor's Name:

Greystone Tactical _Uniform and Duty Gear

First Responder Outfitters, Inc. dba Greystone Tactical

500,000.00$               

SO1562-24RFP#20-0261 Multi Step RFP

Code:Commander Wilkinson

Amendment #2 changes the Entity to First Responder Outfitters, Inc.  Greystone Tactical was acquired by First 
Responder Outfitters, Inc. dba Greystone Tactical. This amendment reflects the Entity change and adds Exhibit C, 
Consent to Assignment of Contract for Services.

Amendment #1- Request to Change the Prices in Exhibit C- Price List to reflect the New MSRP prices. Will now be Exhibit 
C- Price List Amendment #1, effective July 1, 2026. 

Orginal- Contractor will provide uniform, duty gear and embroidery by way of request for proposal to fulfill and 
supplement the purchasing needs of the Marion County Sheriff's Office. 

Desired BOC Session Date: 9/2/2026

Contract Review Sheet Contract for Services SO-6314-24 - Am2

Amendment greater than 25%

BOC upload / Board Session email:Management Update

Current Amendment: Amd%

Contract should be in DocuSign by:

0%

Original Contract Amount: Previous Amendments Amount:

-$                            New Contract Total: 500,000.00$               

-$                       

8/18/2026

8/18/2026Printed packets due in Finance:

8/19/2026

Outgoing Funds

Description of Services or Grant Award



Meeting date: 

Department:

MARION COUNTY BOARD OF COMMISSIONERS

Board Session Agenda Review Form

Title: 

Management Update/Work Session Date: Audio/Visual aids

Time Required:  Contact:_______________________________________ Phone:

Requested Action: 

Issue, Description 
& Background: 

Financial Impacts: 

Impacts to Department 
& External Agencies: 

List of attachments: 

Presenter: 

Department Head
Signature: 

September 2, 2026

Amendment #2 with Greystone Tactical to update Entity to First Responder Outfitters, Inc.

7/28/2026

5 minutes Kristy Witherell x4402

Staff is requesting the board to approve Amendment #2 to the Contract for Services with 
Greystone Tactical to update the Entity to First Responder Outfitters, Inc. dba Greystone 
Tactical.

First Responder Outfitters, Inc. acquired Greystone Tactical on July 2, 2026. An amendment is 
required to assign the existing uniform contract from Greystone Tactical to First Responder 
Outfitters, Inc. following its legal acquisition of the vendor. This amendment ensures continuity 
of the contract, maintains agreed-upon pricing and terms, and aligns financial records with the 
new owner to ensure uninterrupted service.

N/A

N/A

Amendment #2, #1, and original contract, Consent of Assignment

Commander Wilkinson

Sheriff's Office

Jeremy Landers (Aug 12, 2026 12:38:00 PDT)
Jeremy Landers
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REQUEST FOR AUTHORIZATION OF CONTRACT 
SO-6314-24 

Date: 8/11/2026 
To: Chief Administrative Officer 
Cc: Contract File 
From: Kristy Witherell 

I. Subject: Retroactive 

The Marion County Sheriff's Office is requesting approval of a retroactive Amendment #2 as 
described in Section 10-0580 of the Marion County Public Contracting Rules. The Amendment 
is with First Responder Outfitters, Inc. for Greystone Tactical Uniform and Duty Gear and will 
be effective retroactive to 7/1/2026 upon approval. 

A. BACKGROUND 

First Responder Outfitters, Inc. acquired Greystone Tactical, Inc. on June 30, 2026. Shortly 
after, on July 2, 2026, Greystone notified the Sheriff’s Office of the acquisition and 
submitted the Consent to Assignment Agreement. The Sheriff’s Office briefed the Board of 
Commissioners regarding the acquisition during the Management Update on July 28, 2026. 

B. As required in Section 10-0580(2)(a), Department staff will provide an explanation of why 
the contract was not submitted before performance began: 

N/A 

C. As required in Section 10-0580(2)(b), Department staff will provide a description of the steps 
being taken to prevent similar occurrences in the future: 

This retroactive amendment was delayed due to the vendor providing insufficient processing 
time to the Sheriff’s Office, not due to staff error.

Submitted by: 

________________________ 
Kristy Witherell 
Sheriff's Office 

 

Acknowledged by: 

________________________ 
Department Head

Reviewed by: 

________________________ 
Contracts & Procurement 
 

 

Acknowledged by: 

________________________ 
Jan Fritz, CAO 

!"#$%& '#%()")** +,-. /01 0203 //405402 6789

Jeremy Landers (Aug 12, 2026 12:38:00 PDT)
Jeremy Landers

!"# $%&'( )*+, -./ 0102 -3403453 6789
!"# $%&'(
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AMENDMENT 2 to SO-6314-24 
the CONTRACT FOR SERVICES 

between 
MARION COUNTY and FIRST RESPONDER OUTFITTERS, INC. 

This is Amendment 2 to the Contract for Services (as amended from time to time, the “Contract”), dated 
January 01, 2025, between Marion County, a political subdivision of the State of Oregon, hereinafter 
called County, and First Responder Outfitters, Inc., doing business as Greystone Tactical, hereafter called 
Contractor. 

RECITALS 

WHEREAS the County entered into a Contract for Services SO-6314-24 with Contractor under the 
name of Greystone Partners, Inc. doing business as Greystone Tactical on December 13, 2024. 

WHEREAS Amendment 2 to the Contract for Services SO-6314-24 effective July 1, 2026, amends 
the name of Contractor to First Responder Outfitters, Inc., doing business as Greystone Tactical. 

The Contract is hereby amended by replacing all references to Greystone Partners, Inc. and Greystone 
Tactical with First Responder Outfitters, Inc., doing business as Greystone Tactical. 

The Contract is also hereby amended as follows (new language is indicated by underlining and deleted 
language is indicated by strikethrough): 

20. MERGER CLAUSE 
This Contract and the attached following exhibits, in order of precedence, constitute the entire 
agreement between the parties: 

i. This Contract less exhibits 
ii. Exhibit A - Statement of Work 
iii. Exhibit B - Marion County Uniform and Duty Gear Request for Proposal #SO1562-24 
and response, incorporated by reference 
iv. Exhibit C - Price List AMD #1 
v. Consent to Assignment of Contract for Services 

 
Except as expressly amended above, all other terms and conditions of the original Contract and any 
previously executed amendments are still in full force and effect. Contractor certifies that the 
representations, warranties and certifications contained in the original Contract are true and correct as of 
the effective date of this Amendment and with the same effect as though made at the time of this 
Amendment. 
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CERTIFICATIONS AND SIGNATURE. THIS CONTRACT MUST BE SIGNED BY AN 
AUTHORIZED REPRESENTATIVE OF CONTRACTOR 

The undersigned certifies under penalty of perjury both individually and on behalf of Contractor is a duly 
authorized representative of Contractor, has been authorized by Contractor to make all representations, 
attestations, and certifications contained in this Contract and to execute this Contract on behalf of 
Contractor. 

MARION COUNTY SIGNATURES 
BOARD OF COMMISSIONERS: 

__________________________________________________________________________________ 
Chair  Date 

__________________________________________________________________________________ 
Commissioner  Date 

__________________________________________________________________________________ 
Commissioner  Date 

Authorized Signature: ______________________________________________________________ 
 Department Director or designee Date 

Authorized Signature: ______________________________________________________________ 
 Chief Administrative Officer Date 

Reviewed by Signature: ______________________________________________________________ 
 Marion County Legal Counsel Date 

Reviewed by Signature: ______________________________________________________________ 
 Marion County Contracts & Procurement Date 

FIRST RESPONDER OUTFITTERS, INC. SIGNATURE 

Authorized Signature: ________________________________________________________________ 
  Date 
Title: __________________________________ 

!"#$%#%!%&

Jeremy Landers (Aug 12, 2026 12:38:00 PDT)
Jeremy Landers 08/12/2026

!"#$%&&% '%%( )*+, -./ 0102 --3-43-. 56'7
!"#$%&&% '%%( 148-.80102

!"# $%&'( )*+, -./ 0102 -3403453 6789
!"# $%&'( 1:;-.;0102



CONSENT TO ASSIGNMENT OF CONTRACT FOR SERVICES 

THIS CONSENT TO ASSIGNMENT OF CONTRACT FOR SERVICES (this “Consent”) is made 
as of July 14, 2026, by MARION COUNTY, a political subdivision of the State of Oregon (the “County”), 
for the benefit of GREYSTONE PARTNERS, INC., an Oregon corporation, doing business as Greystone 
Tactical (“Greystone”), and FIRST RESPONDER OUTFITTERS, INC., a Missouri corporation, doing 
business as Greystone Tactical (“First Responder”). 

RECITALS 

A. The County and Greystone are parties to that certain Marion County Contract for Services
SO-6314-24, effective as of December 4, 2024, for Greystone’s provision of tactical gear to the County (the 
“Services Agreement”). 

B. Pursuant to that certain Asset Purchase Agreement, dated as of June 30, 2026, between
Greystone and First Responder (the “Asset Purchase Agreement”), Greystone agreed to sell and assign to 
First Responder, and First Responder agreed to purchase and assume from Greystone, certain assets and 
post-closing obligations of Greystone, including all of Greystone’s rights and obligations arising under the 
Services Agreement (the “Assignment”).  This sale has been completed. 

C. The parties to the Asset Purchase Agreement desire to obtain the County’s consent to the
Assignment, and the County is willing to provide such consent on the terms set forth below. 

CONSENT 

NOW, THEREFORE, in consideration of the foregoing and other good and valuable consideration, 
the receipt and sufficiency of which are hereby acknowledged, the County agrees as follows: 

1. Consent to Assignment. The County hereby consents to the assignment by Greystone to
First Responder, effective as of July 1, 2026 (the “Effective Date”), of all of Greystone’s right, title, interest 
in, and all obligations pursuant to or under the Services Agreement. First Responder shall be substituted for 
Greystone as the “Provider” under the Services Agreement and shall be entitled to all rights, benefits and 
remedies of the Provider thereunder, subject to the terms and conditions of the Services Agreement. 

2. Continuation of Services Agreement. The County confirms that, as of the date of this
Consent, the Services Agreement, as assigned, remains in full force and effect and has not been further 
amended, modified, terminated or rescinded. The County’s consent to the Assignment shall not, by itself, 
constitute an amendment, novation or other modification of the Services Agreement, and, except for the 
substitution of First Responder for Greystone as the Provider, the Services Agreement shall remain 
unmodified and in full force and effect in accordance with its terms. 

3. Notices and Provider Contact Information. From and after the Effective Date, all
notices, purchase orders, requests, invoices, communications other than day-to-day communications 
including but not limited to questions and order specifications, and other correspondence to the Provider 
under or relating to the Services Agreement shall be directed to First Responder at the following address 
and contacts (or such other address or contact as First Responder may designate in accordance with the 
Services Agreement): 

Provider: First Responder Outfitters, Inc. dba Greystone Tactical 
579 West High Street 
Aurora, Missouri 65605 
Attention: David R. Henderson and Renee Pitra 
Email: david@blackstoneusa.net 
Email: reneep@carrygear.com 



SPR 19614122.1 

4. Authority. The undersigned represents and warrants that the undersigned are duly
authorized to execute and deliver this Consent on behalf of their respective Party and to bind the Party to 
the terms hereof. 

5. Counterparts; Electronic Signatures. This Consent may be executed in counterparts,
each of which shall be deemed an original, but all of which together shall constitute one and the same 
instrument. Signatures delivered by electronic transmission, including by portable document format (PDF) 
or an electronic signature service, shall be effective as originals. 

6. Governing Law. This Consent shall be governed by and construed in accordance with the
laws of the State of Oregon. 

IN WITNESS WHEREOF, the County has caused this Consent to be executed by its duly 
authorized representative as of the date first written above.   

MARION COUNTY, OREGON: 

By: 

Name: 

Title: 

Date: 

FIRST RESPONDER OUTFITTERS, INC. 

By: 

Name: 

Title: 

Date: 

Jan Fritz

Chief Administrative Officer

!"# $%&'( )*+, -./ 0102 -3403453 6789
!"# $%&'(

1:;-.;0102
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