
Analyst: Phone #:

BOC Session Presenter(s) Y

Finance - Contracts Date Contract Specialist Date

Legal Counsel Date Chief Administrative Officer Date

Contact: Janet Wilson

Federal Funds Reinstatement Retroactive

Expires:

(503) 566-4139

Department:  Public Works Department

Kathleen George

ExecutionTerm - Date From: October 15, 2026

REQUIRED APPROVALS

Title:

Source Selection Method:

10/8/2025

10/16/2025Agenda Planning Date

Contractor's Name:

North Fork Road Slide Repair at Milepost 3.0

North Santiam Paving Co.

664,310.00$               

PW1703-25ITB#40-0200 Invitation to Bid - Public Improvement

Code:Ryan Crowther

Construct a rock buttress, MSE wall, and drainage as called for in the Specifications and such additional Incidental 
Work as requested by the Engineer.

Amendment 1 includes costs associated with contract change order 1 for mobilization, general excavation, and stone 
embankment needed to construct the rock buttress and reduced cost for removal of the retaining wall.

Desired BOC Session Date: 10/29/2025

Contract Review Sheet Public Improvement Agreements PW-6797-25 - Am1

Amendment greater than 25%

BOC upload / Board Session email:Management Update

Current Amendment: Amd%

Contract should be in DocuSign by:

24%

Original Contract Amount: Previous Amendments Amount:

161,000.00$               New Contract Total: 825,310.00$               

10/14/2025

10/14/2025Printed packets due in Finance:

10/15/2025

Outgoing Funds

Description of Services or Grant Award

Docusign Envelope ID: 17674E1E-1114-4BBB-9F01-916D23403CBA

10/8/2025

10/8/2025 10/10/2025

10/10/2025



Meeting date: 

Department: 

MARION COUNTY BOARD OF COMMISSIONERS

Board Session Agenda Review Form

Title: 

Management Update/Work Session Date: Audio/Visual aids 

Time Required:  Contact:_______________________________________ Phone: 

Requested Action: 

Issue, Description 
& Background: 

Financial Impacts: 

Impacts to Department 
& External Agencies: 

List of attachments: 

Presenter: 

Department Head 
Signature: 

Approve Amendment 1 to Contract PW-6797-25 with North Santiam Paving, Inc., in the amount of 
$161,000.00 for the North Fork Road M.P. 3.0 Slide Repair project

This contract is for the repair of North Fork Road milepost 3.0 where a landslide occurred in 
December 2023. The contract was awarded to North Santiam Paving on August 20, 2025. The 
original contract includes the construction of a rock buttress and a retaining wall to permanently 
mitigate the slide at this location.   
 
Amendment 1 to Contract PW-6797-25 includes costs associated with contract change order 
(CCO) 1, which adds funds for additional mobilization costs and general excavation and stone 
embankment needed to construct the rock buttress, and eliminates the retaining wall.
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AMENDMENT 1 to PW-6797-25 
The CONSTRUCTION CONTRACT  

between 
MARION COUNTY and NORTH SANTIAM PAVING CO. 

This Amendment No. 1 to the Construction Contract (as amended from time to time, the “Contract”), 
dated August 27, 2025 between Marion County, a political subdivision of the State of Oregon, hereafter 
called County, and North Santiam Paving Co., hereafter called Contractor. 

The Contract is hereby amended as follows (new language is indicated by underlining and deleted 
language is indicated by strikethrough): Change order 2025-205-01, attached to this Amendment, is 
hereby incorporated. 

Page 1, Paragraph 2, 1st sentence: “Contractor, in consideration of the sum of $664,310.00 $825,310.00 
to be paid to the Contractor by the County…” 

Except as expressly amended above, all other terms and conditions of the original contract are still in full 
force and effect. Contractor certifies that the representations, warranties and certifications contained in the 
original Contract are true and correct as of the effective date of this Amendment and with the same effect 
as though made at the time of this Amendment. 

MARION COUNTY SIGNATURES 
BOARD OF COMMISSIONERS: 

__________________________________________________________________________________ 
Chair  Date 

__________________________________________________________________________________ 
Commissioner  Date 

__________________________________________________________________________________ 
Commissioner  Date 

Authorized Signature: ______________________________________________________________ 
 Department Director or designee Date 

Authorized Signature: ______________________________________________________________ 
 Chief Administrative Officer Date 

Reviewed by Signature: ______________________________________________________________ 
 Marion County Legal Counsel Date 

Reviewed by Signature: ______________________________________________________________ 
 Marion County Contracts & Procurement Date 
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NORTH SANTIAM PAVING CO. SIGNATURE 

Authorized Signature: ________________________________________________________________ 
  Date 
Title: __________________________________ 
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CHANGE ORDER 
MARION COUNTY DEPARTMENT OF PUBLIC WORKS 
CAPITAL PROJECTS 5155 Silverton Road NE, Salem, OR 97305 

Applies to modifications and changes in nature of work, claims for additional compensation, or price reductions 

Page 1 of 2 

 

 

          CONTRACT NAME: North Fork Road MP 3.0 Slide Repair 
CONTRACT NO: 2025-205 CHANGE ORDER NO: 1 

PW-6797-25 
CONTRACTOR NAME: North Santiam Paving Co. 

ADDRESS:   
41203 Kingston-Lyons Drive Southeast 
Stayton OR 97383 
U.S.A. 
BILLING ADDRESS:  
PO Box 516 
Stayton OR 97383 

      

 
Reason for Change Order:  Add mob, Gen Exc, and Stone Emb. Rx Retaining Wall 
 
The purpose of this change order is to add additional compensation for mobilization, add additional quantity of general excavation and 
stone embankment, and to delete the MSE wall.  
 
Additional rock requirements necessitated mobilization of a crusher to the rock source. This change order adds additional 
compensation to mobilization to compensate for this additional work. 
 
Additional quantity of general excavation and stone embankment is needed to construct the rock buttress to tie into the adjacent 
hillside. This change order extends the contract quantity of general excavation and stone embankment at the contract prices. 
 
The Contractor proposed removing the MSE wall shown on the plans for Station 100+05 to 100+35. The geotechnical engineer has 
confirmed that this approach will mitigate the slide. The owner of the adjacent property has been consulted and is agreeable to this 
revision. This change order deletes the MSE wall and replaces it with additional rock buttress as shown in Typical Section 1 on Sheet J-
1 of the plans. 

 

Contract Document Revisions (Plans/Specs):   

Add additional compensation to item 0210-0100, Mobilization, 1 lump sum. 

Add 1,200 cubic yards to item 0330-0105, General Excavation, at contract prices. 

Add 2,750 cubic yards to item 00330-0126, Stone Embankment, at contract prices. 

Delete item 0596-A002, Retaining Wall, MSE, 1 lump sum. 

 

In Section 1.5 of the Introduction, replace October 15, 2025 with October 31, 2025. 

 

Project 
Number 

Pay Item # Item Description Est Quan. Unit Agreed 
Price/Unit 

Amount Reason 
Code 

2025-701-
001 

0180-0060 CONTRACT 
TIME CHANGE 

16 DY (Day) $0.00 $0.00 21 

2025-701-
001 

0210-0100 MOBILIZATION 1 LS (Lump 
Sum) 

$9,000.00 $9,000.00 21 

2025-701-
001 

0330-0105 GENERAL 
EXCAVATION 

1200 CUYD $22.50 $27,000.00 21 
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CHANGE ORDER 
MARION COUNTY DEPARTMENT OF PUBLIC WORKS 
CAPITAL PROJECTS 5155 Silverton Road NE, Salem, OR 97305 

Applies to modifications and changes in nature of work, claims for additional compensation, or price reductions 
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2025-701-
001 

0330-0126 STONE 
EMBANKMENT 

2750 CUYD $60.00 $165,000.00 21 

2025-701-
001 

0596-
A002000A 

RETAINING 
WALL, MSE 

-1 LS $40,000.00 ($40,000.00) 21 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Estimated Net Cost Effect of the Agreement on the Contract:  $161,000.00 

 
Reason Codes  

 

21 Changes performed to meet or improve original quality and intent of project. 
 
 
 

 
Specifications and provisions - The work to be done under this agreement is to be performed, measured, and paid for in 
accordance with the terms for the above contract except as modified as follows: 

 
This shall be payment in full for all labor, equipment and material used to complete the work as specified. 

 
 
 
 

Please indicate your agreement by signing, dating and returning the original to the construction manager. Work shall not begin until you are notified that 
this agreement has either been approved or that work may commence under advance approval. Your signature further indicates that payments in 
accordance with this agreement constitute full and complete compensation for all costs, both direct and indirect, arising out of the described alterations, 
extra work or claims for additional I compensation covered by this agreement, and releases and discharges the county from all such costs except as provided 
herein.  

 
 Date:  

Contractor Signature  

 
 
After contractor has signed the price agreement, the construction manager submits the original to the Director of Public Works.  Upon approval by 
the Director Public Works, the contract is sent a copy of the approved price agreement. 

 

For Office Use Only 

 
 

  

Marion County Project Manager   Marion County Capital Projects Manager   
Date:  Date:  

 
    
 

 Date:  

Marion County Engineer  
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8/27/2025

President
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