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-$  New Contract Total: 1,578,199.48$  
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Amendment #1 is combining SO-6478-25 with Pathfinder Network to this contract. SO-6478-25 expires on 12/31/25 
and the majority of the services have been built in the SOW. Adding the 2.35 FTE, which is two Peer Support 
Mentors and .35 FTE Program Operations Support. Adding $374,065.48 in funding through 6/30/2027. 

Original Contract: The Pathfinder Network will provide 6.61 FTE staff members, one full-time bilingual Peer Mentor, 
one full-time Peer Mentor, two full-time Cognitive Behavioral Facilitator, one full-time bilingual Cognitive Behavioral 
Facilitator, and 1.61 FTE Program Operations Support. 

Services target Adults in Custody (AIC), Transition Center Residents, and Adults on Supervision (AOS) with the Marion 
County Sheriff’s Office who present medium to high criminogenic risk factors. Using evidence-based models, the program 
delivers cognitive programming in individual and group settings to reduce criminal behavior, build pro-social skills and 
motivation, and support a crime-free lifestyle. Mentoring services complement treatment by assisting with transportation, 
housing, job search, group facilitation, and treatment engagement.
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Meeting date: 

Department: 

MARION COUNTY BOARD OF COMMISSIONERS 

Board Session Agenda Review Form

Title: 

Management Update/Work Session Date: Audio/Visual aids 

Time Required:  Contact:_______________________________________ Phone: 

Requested Action: 

Issue, Description 
& Background: 

Financial Impacts: 

Impacts to Department 
& External Agencies: 

List of attachments: 

 

Presenter: 

Department Head 
Signature: 

December 17, 2025

Amendment #1 with Pathfinder Network
Tuesday, December 2, 2025

10 minutes Kristy Witherell x4402

Staff is requesting approval of Amendment #1 with Pathfinder Network for Justice Reinvestment 
Initiative (JRI) Services in the amount of $374,065.48, for a new contract total of $1,578,199.48 to 
provide treatment and peer mentoring services to community corrections clients who possess 
medium to high criminogenic risk factors through June 30, 2027.

Previously this contract combined two Pathfinder Network contracts into one, the Transition from 
Jail to Community Program and the Peer Support and Mentoring Services. This amendment is 
combining the third contract with Pathfinder Network, Justice Reinvestment Initiative Services: 
Stabilization Mentor Program (SO-6478-25) which is set to expire on 12/31/25. The amendment 
will be adding the 2.35 FTE, (two Peer Support Mentors and .35 FTE Program Operations 
Support) and adding $374,065.48 in funding. 

The amended amount of this contract is $374,065.48 for a contract total of 
$1,578,199.48 through June 30, 2027.

The Justice Reinvestment Program helps by reducing recidivism through evidence-based 
practices and data-driven research; increasing public safety through collaboration; and increasing 
offender accountability.

Agenda Review Form, CRS, Amendment #1, Original Contract

Commander Hartford

Sheriff's Office
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AMENDMENT #1 to SO-6651-25 
the CONTRACT FOR SERVICES 

between 
MARION COUNTY and THE PATHFINDER NETWORK 

This is Amendment #1 to the Contract for Services (as amended from time to time, the “Contract”), dated 
July 01, 2025, between Marion County, a political subdivision of the State of Oregon, hereinafter called 
County, and The Pathfinder Network, hereafter called Contractor. 

The Contract is hereby amended as follows (new language is indicated by underlining and deleted 
language is indicated by strikethrough): 

RECITALS 

WHEREAS, County issued Request for Proposals SO1304-23 for Justice Reinvestment Initiative 
Services. 

WHEREAS, Contractor submitted proposals in response to the solicitation, which was determined to be 
responsive and responsible. 

WHEREAS, County established two separate contracts with Contractor for JRI services, SO-5448-23 – 
Justice Reinvestment Services – Peer Support and Mentoring Services and SO-5449-23 – Justice 
Reinvestment Services – TJC Program.  

WHEREAS, County issued a Request for Proposals SO1637-24 for Justice Reinvestment Initiative 
Services: Stabilization Mentor Services. 

WHEREAS, Contractor submitted proposals in response to the solicitation, and was the sole offeror, 
which was determined to be responsive and responsible. 

WHEREAS, County established a contract with Contractor for JRI Services: Stabilization Mentor 
Program, SO-6478-25. 

WHEREAS, pursuant to MCPCR 10-0560 (1) and (2), the services the contractor is providing under SO-
6478-25 is reasonably related to the scope of the original procurement and there is an agreement between 
County and Contractor to add contract #SO-6478-25 via an amendment to SO-6651-25. 

WHEREAS, Pursuant to MCPCR 20-0800 (1)(a), the County may amend a contract without additional 
competition to add additional goods or services within the scope of the solicitation document, the sole-
source notice or the contract, or the approval of special procurement in that order. 

WHEREAS, County wishes to engage Contractor to provide the services set forth in Exhibit A. 

2. CONSIDERATION.

A. The maximum, not-to-exceed compensation payable to Contractor under this Contract, which
includes any allowable expenses, is $1,578,199.48 $1,204,134.00. County will not pay Contractor any
amount in excess of the not-to-exceed compensation of this Contract for completing the Work and
will not pay for Work performed before the date this Contract becomes effective or after the
termination of this Contract. If the maximum compensation is increased by amendment of this
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Contract, the amendment must be fully effective before Contractor performs Work subject to the 
amendment. 

EXHIBIT A 
STATEMENT OF WORK 

1. STATEMENT OF SERVICES

Contractor shall perform Services as described below. 

B. REQUIRED SERVICES, DELIVERABLES AND DELIVERY SCHEDULE.

i. Program Participants Served:

Services target Adults in Custody (AIC), Transition Center Residents, and Adults on Supervision 
(AOS) with the Marion County Sheriff’s Office who present medium to high criminogenic risk 
factors. Using evidence-based models, the program delivers cognitive programming in individual and 
group settings to reduce criminal behavior, build pro-social skills and motivation, and support a 
crime-free lifestyle. Mentoring services complement treatment by assisting with transportation, 
housing, job search, group facilitation, and treatment engagement. 

ii. Staffing:

a. Contractor shall provide two (2.0 FTE) full-time Cognitive Behavioral Facilitators.

b. One (1.0 FTE) full-time bilingual Cognitive Behavioral Facilitator.

c. Equivalent to (1.96 FTE) One (1.61 FTE) Program Operations Support.

d. Four Two (4.0 2.0 FTE) Peer Mentors:

(1) Two One full-time bilingual Peer Mentors who are either:

(A) a Certified Recovery Mentor by the Mental Health & Addiction Certification Board of
Oregon (MHACBO); or 

(B) a Peer Support Specialist by the Oregon Health Authority (OHA); or

(C) a Certified Alcohol and Drug Counselor by MHACBO.

, and 

(2) Two One full-time Peer Mentors who are is either:

(A) a Certified Recovery Mentor by the Mental Health & Addiction Certification Board of
Oregon (MHACBO); or

(B) a Peer Support Specialist by the Oregon Health Authority (OHA); or

(C) a Certified Alcohol and Drug Counselor by MHACBO.
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(3) Peer Mentors of each gender are preferred. Peer Mentors shall be required to complete all
continuing education required to maintain their certification. The Peer Mentors may have
former involvement in the criminal justice system.

(4) Mentors shall provide holistic and responsive wrap around services through referrals for
ongoing services. Mentoring services shall be provided in an assertive engagement and
service navigation format which shall consist of four two full-time peer mentors who shall
each carry a caseload of 15 to 18 individuals.

iii. Services Provided:

a. Contractor shall coordinate with County and mutually agree upon curriculum and timeline
implementation. Provide staff who can meet certification standards for specific positions. Some
positions must meet minimum clearance standards to enter secured facilities.

b. Provide services at the Sheriff’s Office Jail, Transition Center or other locations operated by the
County.

c. Provide services that are trauma responsive.

d. Individual sessions with AICs, Residents, and AOSs as needed and utilize Creating Regulation
and Resilience communication model within individual 1-on-1 interventions.

e. Address criminogenic needs including responsivity factors through all phases of treatment.

f. Utilize evidence-based practices as outlined by the Correctional Program Checklist (CPC) and/or
Risk-Need-Responsivity (RNR) program tool.

g. Provide evidence-based programming targeted at reducing the likelihood of program participants
to recidivate.

(1) The program shall prioritize serving individuals who are medium or high risk as
determined by the LS/CMI assessment and WRNA who are in need of recovery support
services.

(2) Additionally, the program shall make efforts to ensure services are accessible and
responsive to all eligible clients, including those who may face barriers to engagement
due to socioeconomic, cultural, or systemic factors.

h. Address risk factors most likely to lead to future antisocial behavior including substance use, a
trauma-informed and cognitive behavioral-approach aimed at addressing barriers to success and
mitigating risk.

i. Contractor shall provide cognitive programming to each identified client in both individual and
group format.

j. Contractor shall provide both Cognitive Behavioral Facilitators and Peer Mentors to deliver group
programming using evidence-based and evidence-informed curricula in both open and closed formats.
Group interventions shall include, but are not limited to, the following:

(1) Healing Trauma (including Healing Trauma for Women)
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(2) Building Resilience (including Building Resilience for Men)

(3) Helping Women Recover: A Program for Treating Addiction

(4) Helping Men Recover: A Program for Treating Addiction

(5) Free Your Mind (in Segregation and in Transition)

(6) Peer Support Groups

(7) Special Topic Workshops (e.g., job applications, interview skills)

k. Provide extensive initial employee training, feedback, coaching, ongoing training, and fidelity
monitoring.

l. Training shall include but is not limited to the following trainings:

(1) Pre-and post-assessment delivery of the Level of Service Case Management Inventory
(LS/CMI) and Women’s Risk Needs Assessment (WRNA), and how to share the
assessment results with participant.

(2) Correctional Practices (CCP).

(3) Creating Regulation and Resilience (CR/2) by CORE Associates and Orbis Partners,
which is an evidence-based trauma informed communication model that was designed to
improve outcomes with clients.

(4) Motivational Interviewing (MI).

(5) Client centered engagement.

(6) Assessment and Case Management.

(7) Trauma-Responsive Practices and Healing-Centered Engagement.

(8) Training on curriculum they shall facilitate.

(9) Monthly individual and group supervision and growth opportunities.

(10) Training in recovery programs and resources within Marion County.

m. Provide peer mentors who shall share their experience of recovery and engage participants in a
collaborative and caring relationship to provide personalized peer support that shall include but not
limited to the following:

(1) Informational and orientation sessions.

(2) Recovery planning and coaching.

(3) Links and referrals to resources, services, and support.

(4) Assertive outreach.
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(5) Help to manage crises.

(6) Individual and group intervention.

(7) Skill building.

(8) Emotional support and support self-care.

(9) Home visits.

(10) Peer support groups.

(11) Connection to recovery activities and communities of recovery.

(12) Attending events and meetings with peers.

(13) Modeling of recovery lifestyle.

(14) Transportation.

(15) Client assistance, incentives, and events.

n. Demonstrate an understanding of the characteristics of the population being served, including any
structural, cultural, and/or linguistic barriers faced by the population. Work with MCSO to respond to
those barriers and provide services that are responsive to individual backgrounds, communication
needs, and lived experiences.

o. Motivational enhancement techniques to effectively engage clients based on generally accepted
practices.

p. Maintain a programming file containing documentation of all services provided.

q. Collaborate, assess, provide options, facilitate, evaluate, and follow-up with participants to build
individual, social, and community resources that promote long-term recovery, successful completion
of community supervision and successful integration into the community.

C. REPORTING REQUIREMENTS.

i. Reports are due on a quarterly basis and shall include:

a. Name and SID of AICs, Residents, and AOSs who receive services during reporting period

b. Attendance records

c. The service(s) provided to each AIC, Resident, and AOS during the reporting period (individual
sessions, group treatment, mentoring services/activities, assessments, etc.) and who provided the
services

d. Any additional information requested by County to complete requirements of the funding agency,
Oregon Criminal Justice Commission (CJC)
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ii. In addition, the Contractor shall attend staffing meetings as needed and verbally report on
progress of clients.

iii. Additional data tracking may be required if reporting requirements are changed by the funding
agency, or if the Sheriff’s Office documents a necessary business need. If such a change is necessary,
Contractor will receive written or electronic notification from the Division Commander or Lieutenant
outlying what additional information is needed and corresponding justification.

iv. Any failure to maintain accurate reporting or submissions of monthly invoices may result in the
withholding of payment or termination of contract.

D. SPECIAL REQUIREMENTS:

Evidence Based Practices: 

i. All services provided under this contract shall be consistent with the research-based principles for
Correctional treatment programs, as recommended by the National Institute of Corrections.

ii. Program interventions shall target dynamic risk factors that can be changed through intervention.
At least 80% of the program services and interventions shall target criminal risk factors and more
intensive services shall be provided to higher need clients. Examples of targets for change:

a. Recognizing and changing antisocial behavior

b. Increasing self-control, self-management, and problem-solving skills

c. Developing anger management and other emotional regulation skills

d. Developing social skills such as assertiveness, conflict resolution, and empathy

e. Encouraging pro-social peer associations, while reducing those that are anti-social.

f. Providing basic education

g. Improving employability

h. Planning for relapse prevention

iii. Program interventions shall focus on changing thinking or teaching new behavioral skills, shall be
action oriented, and shall reinforce appropriate client behavior. Techniques shall be based on social
learning theory approaches including modeling the new behavior, step by step and directed practice of
new skills, positive and negative feedback, and recognition of progress.

iv. Contractor shall work collaboratively with the Community Corrections Division of the Marion
County Sheriff’s Office to provide transitional services to participants. Marion County has developed
a program that identifies and provides a variety of services to promote effective and safe community
reentry and prison diversion.

Prison Rape Elimination Act (PREA) 

v. The Marion County Sheriff’s Office is committed to complying with all the requirements of
PREA (Prison Rape Elimination Act). To protect AICs from sexual abuse and to ensure they get the
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help they need if they are victimized, PREA requires all contractors and volunteers to receive 
specialized training on how to recognize the warning signs and how to report a case.  

vi. Contractors, employees, and volunteers interact with AIC’s shall:

a. View the PREA Contractor Training Presentation at the following link
https://prezi.com/0ebedyz1xjy_/?token=f3d32de2c5ff329ee9f60b63ab34e41e8ac49b72cffcc282f4c4e
1d9ea58c3af&utm_campaign=share&utm_medium=copy

b. Acknowledge the review and receipt of PREA Volunteer and Contractor Information
Acknowledgement Form by signing, dating, and returning the form in Exhibit B. Signed
acknowledgement forms shall be returned by email to SO-Contracts@co.marion.or.us.

Health Insurance Portability and Accountability Act (HIPAA) 

vii. Comply with the Health Insurance Portability and Accountability Act (HIPAA): The Business
Associate Contract Provisions required by the Health Insurance Portability and Accountability Act,
Pub. Law No. 104-191 (See Exhibit C).

2. COMPENSATION.  The total amount available for payment to Contractor under Exhibit A,
section 2.A and for authorized reimbursement to Contractor under Exhibit A, section 2.C is
$1,578,199.48 $1,204,134.00.

A. METHOD OF PAYMENT FOR SERVICES: County shall pay Contractor $50,172.25 monthly
for completing all Services required under this Contract, on the following payment schedule:

Year -
Month 

Payment 
Amount 

Year -
Month 

Payment 
Amount 

2025-Jul $50,172.25 2026-Jul $70,953.66 
2025-Aug $50,172.25 2026-Aug $70,953.66 
2025-Sep $50,172.25 2026-Sep $70,953.67 
2025-Oct $50,172.25 2026-Oct $70,953.67 
2025-Nov $50,172.25 2026-Nov $70,953.67 
2025-Dec $50,172.25 2026-Dec $70,953.67 
2026-Jan $70,953.66 2027-Jan $70,953.67 
2026-Feb $70,953.66 2027-Feb $70,953.67 
2026-Mar $70,953.66 2027-Mar $70,953.67 
2026-Apr $70,953.66 2027-Apr $70,953.67 
2026-May $70,953.66 2027-May $70,953.67 
2026-Jun $70,953.66 2027-Jun $70,953.67 

Except as expressly amended above, all other terms and conditions of the original Contract and any 
previously executed amendments are still in full force and effect. Contractor certifies that the 
representations, warranties and certifications contained in the original Contract are true and correct as of 
the effective date of this Amendment and with the same effect as though made at the time of this 
Amendment. 
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AMENDMENT #1 to SO-6651-25 
the  

CONTRACT FOR SERVICES 
between 

MARION COUNTY and The Pathfinder Network 

MARION COUNTY SIGNATURES 
BOARD OF COMMISSIONERS: 

__________________________________________________________________________________ 
Chair  Date 

__________________________________________________________________________________ 
Commissioner  Date 

__________________________________________________________________________________ 
Commissioner  Date 

Authorized Signature: _______________________________________ _______________ 
Department Director or designee Date 

Authorized Signature: ______________________________________________________________ 
Chief Administrative Officer Date 

Reviewed by Signature: _______________________________________ _______________ 
Marion County Legal Counsel Date 

Reviewed by Signature: _______________________________________ ______________ 
Marion County Contracts & Procurement Date 

THE PATHFINDER NETWORK SIGNATURE 

Authorized Signature: ________________________________________________________________ 
Date 

Title: __________________________________ 
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Executive Director
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