
Marion County Polk County City of Keizer City of Salem 



Pivot To Implementation  

The goal of this meeting is to 

explore implementation alternatives. 



MWHI Subcommittees 
Affordable Housing 

– Warren Bednarz 

– Kim Freeman 

– Ron Hays 

– David Leith 

– Jon Reeves 

 

Transitional Housing 

– David Leith 

– Bruce Bailey 

– Jayne Downing 

– Kim Lemman 

– Irma Oliveros 

– Shaney Starr 

– Deborah Thompson 

 

Support Services / Education 

– Verena Wessel 

– Kathleen Ashley 

– Janet Carlson 

– Heidi Mackay 

– Irma Oliveros 

– Simon Sandusky 

– Shaney Starr 

 

Public Safety 

– Cyndi Leinassar 

– Faye Fagel 

– Mark Garton 

– David Leith 

– Jerry Moore 

– Jason Myers 

– Craig Oviatt 

– Jason VanMeter 

 

 

 

Veterans 

– Steve Bobb, Sr. 

– Bruce Bailey 

– Wayne Crowder 

– Joe Glover 

– Andrew Holbert 

– Heidi Mackay 

– Rick Richards 

– Andy Smith 

 

Financial 

– Anna Peterson 

– Ryan Allbritton 

– Katheleen Ashley 

– Gladys Blum 

– Larry Goodreau 

– Ken Jundt 



MWHI Subcommittees 
Focus Groups / Coalition Coordination 

– Jon Reeves 

– Cathy Clark 

– David Leith 

– Shaney Starr 

 

Health and Housing 

– Kenny LaPoint 

– Ariana Adams 

– Bill Bouska 

– Diana Cvitanovich 

– Christian Edelblute 

– Kim Freeman 

– Rick Gaupo 

– Lisa Harnish 

– Roberto Himenez 

– Chris Jones 

– Lori Love 

– Margie Lowe 

– Maralea Lutino 

– Tim Murphy 

 

 

Health and Housing (continued) 

− Jon Reeves 

− Jim Seymour 

− Sarah Smith 

− Suzanne Smith 

− Amanda Starkey 

− Jeramy Steele 

− Darcy Strahan 

− Margaret Terry 

− Verena Wessel 

− Andy Wilch 

− Kathy Savicki 

− Shelly Wilkins-Ehenger 

− Emily Reiman 

 



Additional recommendations are being developed for future 

consideration in the following subcommittees: 

Transitional Housing/Shelters November 8 & November 28, Noon–1:00 PM 

Public Safety November 9, 10:00–11:00 AM 

Support Services / Education November 9, 2:00–3:00 PM 

Focus Groups / Coalition Coordination November meeting to be scheduled 



Contributions by Many People 

with Many Ideas 











Recommendations Approved 

1. Expand services for runaway / homeless youth. 

2. Endorse Step 1 DA’s LEAD plan. 

3. Support Coordinated Health Partnerships. 

4. Develop Landlord Assessment Tool to help the landlords serve high barrier clients. 

5. Assess community’s attitudes about homelessness. 

6. Multi-jurisdictional MOU for coordination of funding sources. 

7. Assist in implementation of site-based financial literacy training. 



Recommendations Approved 

8. Assist in implementation of school based financial literacy training. 

9. Advocate state funding allocations using ACS and ALICE. 

10. Advocate reinstatement of the Federal Tax Credit for homebuyers. 



Recommendations Pending 

1. Support Mountain West development of 300 – 600 affordable housing units in 2018. 

2. Portion of all new housing to victims of domestic violence. 

3. Endorse Marion County plan for 24 bed re-entry transition housing units. 

4. Endorse Westcare’s plans for 10 new transitional housing beds for veterans. 

5. Support population specific projects for victims of domestic violence. 

6. Endorse UGM’s plan for 300 new shelter beds for men without children. 

7. Support Housing Authorities priority for survivors of domestic violence. 



Recommendations Pending 

8. Inventory vacant buildings for repurposing into shelters or housing. 

9. MOU for coordinated management of emergency housing. 

10. Support City of Salem’s plan for a work program for homeless adults. 

11. Implement Step 2 of LEAD. 

12. Support City of Salem’s strategy to address panhandling. 

13. Expand HOME Youth and Resource Center. 

14. Expand Dream Center in West Salem. 



Recommendations Pending 

15. Promote collaboration among service providers and Worksource Oregon. 

16. Boost relationships among Salem Keizer transit and service providers to better 

inform all about available transit services. 

17. Initiate conversation with 24J to meet the needs of homeless students. 

18. Explore Community Data Link as a regional tool. 

19. Adopt a statewide resource network. 

20. Promote widespread use of Homeless Management Inventory Service. 

 



Good Job! 



Implementing the chosen recommendations 

will be complex. 

• Coordination Needed 

• Advocacy Needed 

• Funding Needed 

Pivot To Implementation 



Coordination  

What structures would help implementation? 

What recommendations does this Task Force 

have for implementers? 

 



Advocacy  

What structures would help implementation? 

What recommendations does this Task Force 

have for implementers? 

 



Funding  

What structures would help implementation? 

What recommendations does this Task Force 

have for implementers? 

 











Pivot To Implementation  

What structures would help implementation? 

What recommendations does this Task Force 

have for implementers? 



Good Job! 




