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 MEETING AGENDA 
 

MEETING AGENDA 
 

Date: February 7, 2017 
Time: 4:00 - 6:00 PM 

Location: Keizer Civic Center; Council Chambers  
930 Chemawa Rd. NE Keizer 

 
 
 

20 Minutes   1. Welcome/Introductions                                                                Mayor Chuck Bennett                            

 Task Force Member Introductions      

 Announcements/Chair Comments 

 Approval of January 23, 2017 Minutes (Action) 

 Public Comment 

 Comments will be limited to 3 minutes  

 Other 

15 Minutes   2. Community Forums Report (Discussion/Action)      Jon Reeves  

             
 
 
 

15 Minutes   3. Outstanding Strategic Plan Recommendations (Discussion/Action)              
 Follow up from January 23, 2017 meeting.              Commissioner Janet Carlson 

 New recommendations 
 
 

15 Minutes   4. Strategic Plan Adoption (Discussion/Action)           Chair  

 See attached Draft Strategic plan. 
 
 

45 Minutes   5. Pivot to Implementation- Governance Structure       Karen Ray 
 
 

10 Minutes   6. Wrapping Up Our Work               Mayor Cathy Clark 

 Regional Cooperation Award 

 Task Force member comments 
 

 
  

 

 

 

 
Task Force Members 
 
 
 
TASK FORCE MEMBERS 
Tom Andersen, Councilor 
City of Salem 
 
Kathleen Ashley 
Making Homes Happen, Inc. 
 
Bruce Bailey  
Union Gospel Mission 
 
Chuck Bennett, Mayor 
City of Salem 
 
Gladys Blum 
Gladys Blum Real Estate 
 
Janet Carlson, Commissioner 
Marion County  
 
Cathy Clark, Mayor 
City of Keizer 
 
Kim Freeman, Councilor 
City of Keizer 
 
Mark Garton, Sheriff 
Polk County 
 
Ron Hays 
Department of  
Mission Advancement, LLC 
 
David Leith, Judge 
Marion County Circuit Court 
(Personal Capacity) 
 
Heidi Mackay 
West Salem  
Business Association 
 
Jerry Moore, Chief 
City of Salem Police Dept. 
 
Jason Myers, Sheriff 
Marion County 
 
Irma Oliveros 
Salem-Keizer School District 
 
Jon Reeves 
Community Action Agency 
 
Shaney Starr 
Strategic Initiatives 
 
Verena Wessel 
Keizer Community 
Representative 
 

                            MID-WILLAMETTE HOMELESS INITIATIVE 
                                                                Co-Chairs: Commissioner Janet Carlson, Mayor Anna Peterson, Mayor Cathy Clark  
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