MARION COUNTY BOARD OF COMMISSIONERS

Department Head and
Elected Officials Meeting

OREGON

Agenda

Thursday, May 1, 2025
ggg‘n’;'n’lgsﬁwm 9:30 a.m. — 11:30 a.m.
Danielle Bethell Commissioners’ Boardroom
com s Courthouse Square

555 Court Street NE, Ste. 5231, Salem, OR 97301

CHIEF ADMINISTRATIVE
OFFICER
Jan Fritz Welcome/Introductions/Agenda Review

- Commissioner Colm Willis
MARION COUNTY

555 Court St. NE, Ste. 5232 .
P.0. Box 14500 Service Awards

Salem, OR 97309-5036 - COlm W|”|S
(503) 588-5212

(503) 588-5237 — FAX
Legislative Session Update
WWW.CO.marion.or.us - Alvin Klausen

2025 Strategic Plan Update
- Colm Willis

ERP Update
- Jeff White

Policy 524 Update
- Tamra Goettsch

Department Updates
- All

Other

Adjourn



http://www.co.marion.or.us/

