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Work Session Agenda

MARION COUNTY BOARD OF COMMISSIONERS

Quarterly Meeting with the Health & Human Services
Executive Team

Thursday, December 11, 2025, 9:30a -11:30a
Commissioners Boardroom
Courthouse Square, 555 Court St. NE, Suite 5231
Salem, Oregon 97301
Join Zoom Meeting
https://usO6web.zoom.us/j/86891408353
Meeting ID: 868 9140 8353

1. Welcome and Introductions Commissioner Bethell

2. Discussion All

Public Health Officer Updates - Dr Castillo
ASA Appointments and Bylaws - Katrina
2026-2030 Strategic Plan Update — Katrina
MCHHS Annual Report / Year in Review — Ryan
PacificSource Provider Agreement — Ryan
Customer Satisfaction Survey — Katrina

3. Other All
4. Next Steps All
5. Adjourn


https://us06web.zoom.us/j/86891408353
http://www.co.marion.or.us/
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.co.marion.or.us%2F&data=05%7C02%7CSFuentes%40co.marion.or.us%7Cd8d6bc48d8814f3d390508dd0500f98e%7C716bee548eb846d6a6289178fc88015e%7C0%7C0%7C638672223927645406%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=YcO4wWZ5MJhiF5EA2kQ4%2F46fU14OlASiQPySTIOSPSI%3D&reserved=0
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