
METCOM 9-1-1

Gina Audritsh – Executive Director 



Who Are We?

• METCOM is the result of a merger 

between 2 PSAP’s North Marion County 

and Santiam Canyon Communication 

Centers

Established July 2013



Who Are We?

• METCOM:  The 9-1-1 Call Answering and 

Emergency Service Dispatch Center for 

the Greater Marion, Southern Clackamas, 

and Northern Linn County Areas.

• We provide Call Taking and Dispatching 

Services for 29 Agencies (31 

communities) 

• Police, Fire, EMS, Public Works, BLM and 

US Forestry



Governance Structure
ORS190

METCOM is Governed through an (IGA) 

Intergovernmental Agreement that represents all cities, 

townships and fire districts that we receive 9-1-1 Tax 

Revenue to provide 9-1-1 call answering.  

Additional User Agreements are in place with 

Stakeholders for Emergency Dispatch Services.

Users have Equal Representation to the Agency. 



Why ORS190 Agency?

Multiple public safety agencies and other   

non-profit organizations coming together 

collectively while building relationships to 

improve and provide a consistent level of 

service to our community while providing 

a safer Marion County.



Our 9-1-1 Jurisdiction is 

approximately 1300 square miles

(For Police, Fire, and EMS)

Clackamas

Clackamas



Our dispatch Jurisdiction is 

approximately 4500 square miles
When US Forest Service 

and

The US Bureau of Land 

Management 

METCOM
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Staffing Level

* 19 FTE Dispatcher/Call taker

* 2 PT Dispatch / Call taker 

* 2 Operation Supervisors

* Communications Technician

* Business Manager

* Executive Director

Range from 1 year to 39 years of Service



Who we are when seconds count . . . 



Budget

$2.8 Million Annual Budget

82% of Budget is Personnel

12% Operation Expenditures 

6% Capital Planning/Projects

Funding: 9-1-1 Tax Revenue = 18%

User Fees = 80%

Other = 2%



Dispatcher Skills

• Bilingual Recognize Colors

• Multi-task Good Work Ethic

• Customer Service Skills Spelling, Punctuation

• Typing Good Listening Skills

• Computers Speak Clearly

• Telephone Punctuality

• Spelling Recognition of Colors

• Human Relations Read / Follow Directions

• Ability to Read and Comprehend

• Ability to work as a Team Player



Dispatch Training

• On the Job Training at METCOM

– Training Academy = 40 hours

– CAD / Phone / Geography = 420 hours

– Police Phase Training = 240 hours

– Fire Phase Training = 200 hours

– LEDS Manual = complete within 60 days

– Shadow Phase = 80 hours

– Total Hours of Training = 1040 hours (26 weeks)



Dispatcher Training

Training and Education 

Requirements Two Week Academy

3 Day EMD Training

1st Aid / CPR 

Hazardous Materials

Emergency Medical Dispatch

Annual Resertifiction-Training



Multi - Tasking
The Ability to do more than one thing at a time –

METCOM Definition: is having the ability to  talk on 

the telephone, type the information receiving 

from the telephone call into a computer, at the 

same time answering an unit on the radio and 

typing in their request information to the same 

computer and also knowing what your partner is 

doing at all times –

http://www.bing.com/images/search?q=multi+tasking+clip+art&view=detailv2&adlt=strict&id=1209DD74819E6E3623C214454E6C628C39A7453F&selectedIndex=39&ccid=PrBIoRjC&simid=607995678868505215&thid=OIP.M3eb048a118c2d556d93586b2e0e9a75eo0




Center Call Statistics
9-1-1 Calls:

Over 47,819 9-1-1 Calls answered in 2017

Average 3,985 9-1-1 Calls a Month

Approximately 133 9-1-1 Calls each Day

All Calls (911, Non-Emergent and Administrative)

In the year 2017 processed 172,116 Calls

Average 14,340 Calls a Month

Approximate 480 phone calls processed each day

http://www.bing.com/images/search?q=Statistics+Clip+Art&view=detailv2&adlt=strict&id=91737D075726A9EF5A10698E03E20A2B0CFBB513&selectedIndex=4&ccid=WLX/DEsz&simid=608055108335308521&thid=OIP.M58b5ff0c4b3359e361b744944edbcdabo0




What to Expect When You Call...
CALL INFORMATION REPORT

Date/Time: 3/26/2008 3:55:59 PM

Console ID: 2202

Calling Number: (503) 982-2345 

Location Information:

503-982-2345 03/26/2008   15:55:59

CITY OF WOODBURN

1060 Mt Hood Ave ESN=00889

Woodburn, OR  97071

CLASS:  BUSN TEL=QWSTC

LAT: LON:

ELV: SPD: DIR:

PSAP = METCOM 911

POLICE:WOODBURN

FIRE: WOODBURN

EMS: WOODBURN







We Contract for Services

• I.T. Services – contract with City of Woodburn

• HR – In house resource

• A/P and Payroll – Contract Services with 

Bookkeeper

• Legal – Labor – Contract with Kathy Peck

• Legal – Contracts – SDAO Member

• Insurance [Liability, Bond, WorkerComp] 

Contract Scott Gustufson

• Health Insurance Benefits – WHA Insurance Co.

• Vehicle Insurance – SDAO 

• Property Insurance - SDAO



METCOM  

Oregon Accredited PSAP

The Oregon Accreditation Alliance is dedicated to providing its members with 

professional leadership in meeting organizational objectives regarding state 

accreditation.

We shall strive to ensure that all our members are served in a professional, 

ethical, and equitable manner. We aspire to increase the level of law 

enforcement professionalism among law enforcement agencies throughout the 

State of Oregon.

METCOM 9-1-1

ACCREDITED SINCE SEPTEMBER 2017



Why Accreditation?

• Established uniform set of “Best Practices” for public safety agencies

• Measurable and verified by an independent auditor 

• Validates Compliance, and creates an accountability to the community, 

elected policy makers, and the line officers who are performing the day to 

day work. 

• Best Practices are compliance requirements dealing with life, health, safety, 

and high liability exposures.

• Every standard:
– Keeps the agency accountable

– Keeps the agency professional

– improves its services to the community

– Transparency

There is no conceivable reason an agency would not want to comply with the standards whether 

or not they participate in a formal accreditation process.



Seven (7) Accredited 9-1-1 PSAP’s in Oregon

• METCOM 9-1-1

• Deschutes County 9-1-1 [DC911]

• Emergency Communications of Southern 

Oregon [ECSO]

• Washington County Consolidated 

Communications Center [WCCCA]

• Toledo 9-1-1 Communications Center

• Prineville 9-1-1 

• Central Lane Communications [Eugene]



National Center for Missing & 

Exploited Children 

All Staff must go through NCMEC Training & Certification 

to meet the 9-1-1 Readiness Project Best Practice

Consistent with 

Marion County 

Dist. Attorney 

Walt Beglau.

Child Abuse 

Protocol

Initiative - 2016



METCOM –

Leaders in Technology

• One of first 7 PSAP’s in Metro Area to initiate 

Text to 911 in Oregon

• Accredited PSAP – 1 of 7 PSAP’s in Oregon

• Pictometry Integrated in CAD – 1 of 2 PSAP’s in 

Oregon

• Call integration with users of all disciplines

• Integrated / Auto Tone Encoding - Fire Users

• Webview Alerting for Public Safety Partners



Unique Technology 

• Text to 9-1-1

• Neighboring PSAP CAD access

• Mobile Data Terminals

• COPLINK Interface

• Active 9-1-1 Interface / Use in House

• Mobile Applications

• Electronic Pre Arrival Instructions

• Fire House and Imagetrend Interface

• Mark 43 Interface

• Everbridge



This is our Radio Screen



Fire Page Screen – Radio System



Pre Arrival Card Instructions



CPR Instructions



Continue with PAI 



Police PAI



Tyler New World CAD
• Executive Director serves on National CAD Advisory Team

• Executive Director Leads the Oregon User Group for Oregon NWS 

Users 

• Deschutes County Consortium

• Grants Pass

• Oregon Health Sciences University LEO

• Lebanon

• Tillamook   

• *  Woodburn/METCOM Consortium

• Milton-Freewater / Walla Walla Consortium



CAD  SCREEN

(Computer Aided Dispatch)



CAD MAP



Special Programs 
• Public Education in Schools K-5

• Public Education – Community Events

• Career Fair – Chemeketa Community College, High and Middle Schools

• Interview Panel at High Schools

• Sit-A-Long Program

• High School Mentor Program

• Train with User Agencies

• Tactical Dispatch

• County Emergency Management Exercise Support

• Everbridge Program – similar to Reverse 9-1-1

(all supported by our dispatch staff)



Marion County Partnerships

• Pictometry –

• Everbridge –

• Radio Communication -

• Training 



Training in the Field with Users



Bring Training to Staff



EVERBRIDGE 

EMERGENCY ALERT PROGRAM

“Opt In” to receive emergency alerts and 

notifications of events in your community.

Sign up at www.metcom911.com



Emergency Alerts: New User Sign-Up

About You

First name:*

Last name:*

Language preference:

Street address:*

Locations You Care About

Location name:

Special needs: Yes

Alerts You Want to Receive

Road closures

Emergency alerts

1 32

I am a resident I am registering a business

Amber Alerts

(e.g., Home, Work, School)

Important community alerts:

Severe Weather Alerts

(e.g., 123 Main Street)

English (US)

powered by

Pandemic Information

Air quality

Middle:

Suffix:

Citizens may provide more 

contact information for 

emergency alerts only or opt 

to receive other important 

announcements (optional).

Citizens can register as 

residents or businesses.

Citizens may provide up to 

five locations within your 

coverage area.
Capture important details, such 

as language preferences, 

special needs, and even 

volunteering interest for 

community mobilization with 

customizable fields (optional).

Citizen Opt In
Provides more ways to contact than just Home Phone

44

Marion Area Multi Agency Emergency Telecommunications

Serving the Communities of:     Aumsville - Aurora - Butteville - Detroit - Donald -

Drakes Crossing - Gates - Gervais - Hubbard - Idanha - Jefferson - Lyons - Mill City -

Mt. Angel - Monitor - Scotts Mills - Silverton - St. Paul - Stayton - Sublimity - Turner -

Woodburn



Contacts to be Notified



Pin Point Location and Draw 

Boundary for Notification 

















CAREER DAY at NMHS



Public Education 

Events



Shared Back Up Center 

METCOM & WVCC



Backup Center

Stayton, Oregon 



Back Up Center 



METCOM & WVCC Shared Backup Center



METCOM Working Position with CAD, RADIO and Phone 



We truly have the opportunity to 
make a difference each day!



Q U E S T I O N S ?
Thank You.

Gina Audritsh

503.982.2344

gina.audritsh@metcom911.com

www.metcom911.com

mailto:Gina.audritsh@ci.woodburn.or.us
http://www.metcom911.com/

