_//—-I'J'MID-WILLAMETTE VALLEY
COUNCIL OF GOVERNMENTS

MEMORANDUM

TO: Mid-Willamette Homeless Initiative Steering Committee DATE: 08/28/2018

THRU: Sean O’Day
Executive Director

FROM: Alison Treichel
Program Coordinator

SUBJECT: Revised Work Plan

Issue

Discussion and adoption of revised work plan to accommodate the addition of facilitating The
Challenge.

Background

The Mid-Willamette Homeless Initiative (MWHI) year 1 work plan was originally adopted in
March 2018. During the July 2018 Steering Committee Meeting, Tricia Ratliff of HOME Youth
and Resource Center presented on the work of The Challenge. Tricia concluded her presentation
with the proposal of folding in The Challenge with the work of the MWHI.

This incorporation of The Challenge efforts was discussed among Steering Committee members.
The coordinator was asked to look over the current work plan and strategic plan to look for any
overlap and to outline where needed revisions would be. Tricia Ratliff, HOME Youth and
Resource Center, met with program coordinator to discuss the inclusion of group facilitation in
the current work plan.

Recommendation

Review, discuss, and adopt the revised work plan, attached.

Discussion / Analysis

The attached work plan is revised to show where the work of The Challenge, if included in the
MWHI efforts, would be included (page 5). Additionally, an annual end of year report, based on



the metrics presented at the July 2018 Steering Committee, has been added, named under
ongoing efforts as outlined by the scope of work (page 6).

The Challenge team has identified next-steps for the collaboration including exploring the rights
and opportunities for minors to become renters, working towards establishing a Host Home
program, working towards a coordinated entry specific to the youth population, developing street
and community outreach, and building the work of The Challenge into the Rural Oregon
Continuum, of Care structure.

The adopted MWHI Strategic Plan identifies youth as a specific target population. Goal 3 reads
as: “develop strategies to enhance coordination and reduce gaps in support services for
individuals, families, and youth experiencing homelessness.” Goal 6 also specifies youth as a
target population (“develop strategies that address the unique needs and characteristics of
identified target populations, such as youth, seniors and chronically homeless populations.”).
Objective 6.1 continues, “prioritize runaway and homeless youth as a major focus; work to
identify gaps in services and resources needed to fill the gaps.”

Revisions to the work plan include the deletion of Projects 6 and 7 to allow for the addition of
facilitation of The Challenge. These projects were identified to be efforts already underway by
other stakeholders (6) or the least evolved (7).

The program coordinator met with Jimmy Jones of ARCHES to discuss the state of the
Coordinated Entry Program, an effort led by ARCHES, in the community. Previous efforts to
create a workgroup around the topic of coordinated entry were discussed. Similar to the original
Project 6 outlined in the year 1 work plan, attached, Jones led a workgroup with community
partners to discuss participation in coordinated entry. Jones is in the process of drafting a memo
outlining progress to date and the current direction of efforts, including next steps and areas
needing continued work. It is recommended that this information is used to re-visit this portion
of the project.

Additionally, during the July Steering Committee meeting, the coordinator reported that
ARCHES is leading community efforts around emergency warming and cooling sheltering plans.
Because both components of Project 6 have been or are currently being addressed by community
partners, the program coordinator is recommending that the work plan be revised. It is suggested
that in lieu of creating duplicative workgroups, or re-establishing dissolved efforts, that the
coordinator continues to participate in and support ongoing community discussions and planning
already underway.

Revised Project 6, if adopted, would now encompass the facilitation of The Challenge’s efforts
moving forward. Work by the coordinator would include aiding in the re-establishing the
runaway and homeless youth team, including working with partners to define time commitments
and roles, planning and facilitating of monthly team meetings, reporting progress of group work
to the MWHI Steering Committee, facilitation of timeline setting, and heading efforts to expand
participation in The Challenge to reach more youth and include more stakeholders.



The work outlined by The Challenge is congruent to the scope of work laid out for the program
coordinator position including engaging with existing stakeholder efforts to advance homeless
services in the Mid-Willamette Valley, convening identified stakeholders on a regular basis,
creating specialty subgroups as needed, and evaluating the feasibility, development and
sustainability of a runaway and homeless youth integrated service system. As such, it is
recommended that the MWHI Steering Committee review and adopt the revised work plan to
include the facilitation of The Challenge moving forward.
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