
 

 

 

  
  
Zoom Info:  
https://us02web.zoom.us/j/82336249878?pwd=h6T2KAe5hCvo17bgbbHirM2R9Afa7t.1 

Meeting ID: 823 3624 9878 
Passcode: 361018 

I. Call to Order/Introductions 

II. Public Comments 

III. Approval of March 4, 2026 Meeting Summary Notes 

IV. Financial Report-  

• Discussion on open Treasurer Position 

• Fair Revenue Trajectory Update- Eric Mason 

V. 4H/FFA Reports 

VI. Items of Special Interest  

• March 26 Work Session Update- Shannon Gubbels 

• Food Vendor Selection Committee Results- Denise Clark 

• Dairy Women Partnership Understanding- Denise Clark 

• Policy Review- Fair Sponsoring Caterer Selection- Denise Clark 

• Edited Policy- Fair Photos- Sarah Coutley 

• Lutheran Church Raffle Request- Denise Clark 

VII. Ingalls Report 

VIII. Strategic Plan Items-  April 

2.1.10 Determine date for holding BOC board session at the fair. FB, Staff   
  

4.4.2 Pursue public competitions' award donations; touch base with sponsor 
coordinator verify there is no conflict with a major donor. 

EC, MC, PC Point 
Person   
  

4.4.3 Pre-fair PC coordination- touch base with superintendents; ensure superintendent 
positions are filled 

PC Point Per. 
  

  
4.4.5 Send out public competitions’ press release EC, BOC   

  
4.6.1 Process/sign Big Name Entertainment contract FB, Staff 

IX. Other 
X. Adjourn                                                                                                          Next Meeting:  May 6, 5:30 PM 
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