
 

 

 

  

  

Zoom Info:  

https://us02web.zoom.us/j/82336249878?pwd=h6T2KAe5hCvo17bgbbHirM2R9Afa7t.1  

Meeting ID: 840 0760 6373 

Passcode: 427504 

I. Call to Order/Introductions 

II. Public Comments 

III. Approval of July 22, 2026 Meeting Summary Notes 

IV. 2026 Fair Revenue- Chip 

V. Denise’s Replacement Update- Chip 

VI. For Consideration in Planning the 2027 Fair 

• 3-day/4-day Fair 

• Free Fair  

• Continue Big Name Acts 

• Carnival’s Participation 

VII. Fair Board Membership Responsibilities 

• Those in new roles; how did it go? 

• Replacing the vacant fair board member position 

VIII. Strategic Plan Items 

3.2.2 Evaluation of contracts- identify which contractors are eligible for renewal. 
Determine which services should be competitively solicited before the following 
year’s fair. 

EC, Staff 

  

 
4.6.2 Hold an August fair recap meeting to address the positive and negative 

components of the most recent fair 
FB, EC, Staff 

  
  

5.2.4 Review Management Agreement every 5 yrs. (next Nov. 2027) FB 

 

IX. Adjourn 
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