
 
 
 
 
 
 
 
 
 
https://us02web.zoom.us/j/88207991115?pwd=EEXfCwDhE73oMqoKopUiuh5WMdMqTo.1 
Meeting ID: 882 0799 1115 
Passcode: 743642 
 
Scheduled to begin 5:45 PM 
 

I. Call to Order/Introductions 
New Community Services Manager- Chip Bury 

II. Public Comments 
III. Approval of July 9, 2025 Meeting Summary Notes   
IV. Financial Report- Brandi Crandall 
V. 4H/FFA Reports 

VI. Items of Special Interest  
• Commercial Vendor Refund Requests- Denise Clark 
• Attendance Numbers- Brandi Crandall 
• Public Competitions Update- Rebecca Kauffman 
• Sponsorship Commission Fees- Denise Clark 
• 2025 Fair Recap- All 

VII. Strategic Plan Items-  August 

3.2.2 
Evaluation of contracts- identify which contractors are eligible for 
renewal. Determine which services should be competitively solicited 
before the following year’s fair. 

EC, Staff 

  
 

4.6.4 Hold an August fair recap meeting to address the positive and 
negative components of the most recent fair- Done 

FB, EC, Staff 

  
  

5.2.4 Review Management Agreement every 5 yrs. (next Nov. 2027) FB 
 

VIII. Other 
IX. Adjourn 

Next Meeting:  September 3, 2025 
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