MARION COUNTY FAIR

Fair Board Meeting
September 2, 2026 5:30 PM
Commissioners’ Board Room

Zoom Info:

https://us02web.zoom.us/j/84601358081?pwd=kFJAW483kjlahd2gTPPVD3SJbajiRa.1

Meeting ID: 846 0135 8081

Passcode: 350898

Call to Order/Introductions

Public Comments

Approval of August 5, 2026 Meeting Summary Notes
Updates

i & W N R

2026 Fair Financials

5.1. La Patrona Update
5.1.1. Letter

5.2. Gate Revenue

6. TCB Contract
6.1. Amendment available

7. 4H/FFA Report
8. Ingalls Report

9. Fair Board Retreat
9.1. Poll Results

10. Fair Board Member Recruitment for Open Vacancy
10.1. Review Recruitment Materials
10.2. Board member bonds

11. Strategic Plan Items - September

1.1.1 Select a marketing/sponsorship coord. as needed FB

21.8 Submit sign/banner application to City of Salem (9/15 applications accepted) Staff

4.4.6 Hold Public Competitions' Superintendents’ post fair review PC Point Per.

51.2 Identify and submit OFA and OFEA award nominations FB, EC, Staff

51.7 Board members complete annual “Board Self Evaluation Questionnaire” tool if FB
necessary

12. Important Dates for 2027 Fair
13. Other
14. Adjourn



https://us02web.zoom.us/j/84601358081?pwd=kFJAW483kj1ahd2gTPPVD3SJbajiRa.1

	MARION COUNTY FAIR  Fair Board Meeting
	September 2, 2026 5:30 PM  Commissioners’ Board Room


