
 

 

 

  

  
Zoom Info (New): 
https://us06web.zoom.us/j/86405035753?pwd=A7GUROnHBX8JSnswqqnyYIiwMvj6ak.1 

Meeting ID: 864 0503 5753 
Passcode: 524476 

I. Call to Order/Introductions 
II. Public Comments 

III. Approval of November 5, 2025 Meeting Summary Notes   
IV. Approval of 2026 Proposed Budget- Brandi Crandall/Denise Clark 
V. 4H/FFA Reports 

VI. Items of Special Interest  
• Fair Days/Special Pricing- Jill Ingalls 

VII. Ingalls Report 
VIII. Strategic Plan Items-  December 

1.2.1 Reminder to members to pursue recruiting new vendors and 
sponsors for the upcoming fair. 

FB 
  

  
1.2.2 Review pricing structure for vendors P. Zielinski, Staff, 

EC   
  

2.1.5 Reminder to be ready to pick a fair theme in January (if 
applicable) Not needed 

FB, Staff 
  

  
3.2.3 Identify carnival vendor as needed (next RFP fall 2024) 

Extended 
FB, County 
process   
  

3.2.4 Identify security and ticket taking agency as needed (next 
RFP fall 2025) Working on it 

FB, County 
process   
  

5.2.2 Make BOC work session presentation Moved to February FB 
 

IX. Other 
X. Adjourn 

Next Meeting:  January 6, 2025 

MARION COUNTY FAIR  
Fair Board Meeting  

December 3, 2025 5:30 PM  
Commissioners’ Board Room 

 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fj%2F86405035753%3Fpwd%3DA7GUROnHBX8JSnswqqnyYIiwMvj6ak.1&data=05%7C02%7CDEClark%40co.marion.or.us%7C848f4682d6d64a1cc86208de1d4f2e51%7C716bee548eb846d6a6289178fc88015e%7C0%7C0%7C638980423082948311%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=th1Zu2c29ulw1tN9nMAV1wE%2BqhvIn9oXVTaZH%2FQnLr4%3D&reserved=0
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