MARION COUNTY FAIR
Saturday, November 17, 2018 9:00 AM- 1:00 PM

Annual Retreat

Oregon Farm Bureau
1320 Capitol St NE #200 Salem, OR

AGENDA

Items of Special Interest Information/Possible Action

Approval of November 7 Meeting Summary Notes
2018 Fair Security & Ticketing Services Performance Review
Approval of Conflict Resolution Edited Document
2019 Operating Budget- review, edit, and adopt- Tamra
Fair Review
= Attractions
= Daily Themes

= Main Stage Entertainment

Election of Officers - Action

Next Steps
Adjourn

Next meetings: Regular Meeting- December 5, 2018. 5:30 PM

Fair Board/BOC Work Session- January 10, 9:30 AM
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