THE

Marion MARION COUNTY FAIR
I]ty Fair Board Meeting
April 7, 2021 5:30 PM
Meeting Held by Zoom

Zoom Meeting
https://us02web.zoom.us/j/85650737305?pwd=YkpOWWJ2TEtFcFB3cEIrfSWwvZ0dCdz09

Meeting ID: 856 5073 7305
Passcode: 624850
. Call to Order/Introductions
II. Approval of March 3, 2021 Meeting Summary Notes
lll.  4H/FFA Reports
IV. Financial Report
V. Items of Special Interest
. COVID Restrictions Update & Fair Plan Options- Jill Ingalls
. 2021 OFEA Ovation Awards Received by Marion County Fair- Tamra Goettsch

. Food Vending Committee Meeting Date- Denise Clark

VI. Strategic Plan Items- April

4.4.2 Get public competitions' donations; work with Marketing EC, MC, FB
Coordinator

4.4.3 Organize activities for exhibit hall stage EC, OC Point Per.

4.4.4 Hold superintendents' meeting; assure superintendent OC Point Per.
positions are filled (On-going)

4.4.6 Send out public competitions press release EC, BOC
4.6.3 Process/sign Big Name Entertainment contract (N/A) FB, Staff
4.7.3 Build on previous year's senior activities (demonstrations, EC, OC Point Per.

acts, games, booths, etc.)
VII. Ingalls Reports

VIII. Other
IX. Adjourn
Next Meeting: May 5, 2021
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