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Each year, the budget team at Marion County looks for opportunities to improve both the
budget process and the budget document. In order to facilitate the Budget Committee’s
use of the Marion County FY 2009-2010 Proposed Budget information, the following
items should be noted:

Highlights — oenerallv consistent with last vear:

e The FY 2008-09 Budget information has been updated through the second
supplemental budget as adopted in March 2009.

e Departments that are 100% General Fund supported will generally have matching
total resources and total requirements in the actual columns. At the end of the
fiscal year, the final general fund transfer is adjusted to equal the total final
requirements amount. Non-General Fund departments will generally show
greater resources than expenditures and are not “balanced” at the end of each
year. This is generally due to budgeted contingency and ending fund balance that
do not have “actual” expenditures. Example: Legal Department — page 167.

e Personal Services wages are budgeted as one all-inclusive line item. During the
year, the actual expenditure of wages is accounted for by specific category such as
vacation pay, holiday pay, sick pay, etc. Therefore, actual columns reflect
expenditures in these categories while budget columns do not.

e As discussed earlier, Marion County adopts the annual budget by Fund. The
Funds section of the binder provides a summary of all county Fund budgets (by
total only) on two different schedules — one by all departmental funds and the
other by all non-departmental funds. The fund detail statements for the
departmental funds have been included at the end of each department section of
the budget book. Example: Sheriff’s Office — page 310. The fund detail
statements for the non-departmental funds are found following the summary
schedules — see page 567.

e Exhibit B-1 details the changes in FTE by department. This schedule uses FTE
counts from the adopted budget for each year. In the departmental budgets, the
FY 2009-2009 budget has been updated through the second supplemental as of
March 2009, including changes in FTE. This will result in differences between
the department budget total FTE and the Exhibit B-1 total FTE. Example:
Assessor’s Office — page 39 & B-1.
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e Hwith all salary related fringe benefits such as FICA) and fringe benefits budget is
understated for PERS but overstated for Medical and Dental Premiums, which creates
artificial comparison information with the FY 2009-2010 proposed budget. Finally,
staffing reductions and the effect on wages and benefits impact the overall comparability
between years. The variance in the total Personal Services budget more accurately
reflects the actual changes, net of the effect of any budgeted vacancy savings. Example:
Assessor’s Office — pages 39, 43 & 52.

e The rate used to calculate PERS budget amounts in the Fringe Benefit category has been
reduced by 2.5% compared to FY 2008-2009. Marion County’s actual rate from Oregon
PERS will be reduced by 2.5% beginning July 1, 2009 through June 30, 2011. The rate
reduction is reflective of “better than anticipated” investment returns for Oregon PERS.

e There is a new Administrative Charge for all departments — MCBEE. In the FY 2008-
2009 budget, the personnel related budgets were included in Finance and IT, and the
materials and services budget was included in non-departmental. For FY 2009-2010, all
MCBEE related budget items were accumulated in one program. The personnel portion
of the budget is allocated through administrative charges, just as it was in FY 2008-2009
within the Finance and IT allocations. The materials and services portion of the MCBEE
budget will continue to be funded through a transfer from the general fund, as it was in
FY 2008-2009. See page 536.

e The Non-Departmental section of the binder includes budgets for county Debt Service,
Reserve Funds, and the Self Insurance Fund. In addition, all remaining budgets that are
not associated with a department are included in this section, such as the Lottery
Distribution Fund, the County Schools Fund, and the Marion County Business Enterprise
Enhancement (MCBEE) program.

Finally, please note that this year is considered a transition year — both in the upgrades to BUD
and the implementation of a new COA. We are aware of several minor technical improvements
that have been identified (e.g. missing page breaks on fund statements, blank pages, alphabetical
ordering, certain naming conventions, etc.) and will be implemented in future versions of BUD.
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2009 budget, the personnel related budgets were included in Finance and IT, and the
materials and services budget was included in non-departmental. For FY 2009-2010, all
MCBEE related budget items were accumulated in one program. The personnel portion
of the budget is allocated through administrative charges, just as it was in FY 2008-2009
within the Finance and IT allocations. The materials and services portion of the MCBEE
budget will continue to be funded through a transfer from the general fund, as it was in
FY 2008-2009. See page 536.

e The Non-Departmental section of the binder includes budgets for county Debt Service,
Reserve Funds, and the Self Insurance Fund. In addition, all remaining budgets that are
not associated with a department are included in this section, such as the Lottery
Distribution Fund, the County Schools Fund, and the Marion County Business Enterprise
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Finally, please note that this year is considered a transition year — both in the upgrades to BUD
and the implementation of a new COA. We are aware of several minor technical improvements
that have been identified (e.g. missing page breaks on fund statements, blank pages, alphabetical
ordering, certain naming conventions, etc.) and will be implemented in future versions of BUD.
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artificial comparison information with the FY 2009-2010 proposed budget. Finally,
staffing reductions and the effect on wages and benefits impact the overall comparability
between years. The variance in the total Personal Services budget more accurately
reflects the actual changes, net of the effect of any budgeted vacancy savings. Example:
Assessor’s Office — pages 39, 43 & 52.

e The rate used to calculate PERS budget amounts in the Fringe Benefit category has been
reduced by 2.5% compared to FY 2008-2009. Marion County’s actual rate from Oregon
PERS will be reduced by 2.5% beginning July 1, 2009 through June 30, 2011. The rate
reduction is reflective of “better than anticipated” investment returns for Oregon PERS.

e There is a new Administrative Charge for all departments — MCBEE. In the FY 2008-
2009 budget, the personnel related budgets were included in Finance and IT, and the
materials and services budget was included in non-departmental. For FY 2009-2010, all
MCBEE related budget items were accumulated in one program. The personnel portion
of the budget is allocated through administrative charges, just as it was in FY 2008-2009
within the Finance and IT allocations. The materials and services portion of the MCBEE
budget will continue to be funded through a transfer from the general fund, as it was in
FY 2008-2009. See page 536.

e The Non-Departmental section of the binder includes budgets for county Debt Service,
Reserve Funds, and the Self Insurance Fund. In addition, all remaining budgets that are
not associated with a department are included in this section, such as the Lottery
Distribution Fund, the County Schools Fund, and the Marion County Business Enterprise
Enhancement (MCBEE) program.

Finally, please note that this year is considered a transition year — both in the upgrades to BUD
and the implementation of a new COA. We are aware of several minor technical improvements
that have been identified (e.g. missing page breaks on fund statements, blank pages, alphabetical
ordering, certain naming conventions, etc.) and will be implemented in future versions of BUD.
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